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Introduction 

& Overview
The University of West Alabama (UWA) continues to build upon its tradition as a regional 

state-supported, coeducational institution of higher learning committed to serving the 

educational needs of the State and particularly those of the West Alabama area, while also 

valuing diversity and welcoming students from other areas in the United States and other 

countries.  As a new planning cycle begins, the potential for progressive change and growth 

at UWA has never been better, and the possibilities are exciting.  The physical 

transformations on campus with the addition of Lyon Hall and Hughes Gym, the renovation 

of Spieth Hall for the Division of Nursing and the Department of Behavioral Sciences, the 

expansion of the Homer Field House, and other anticipated renovations and improvements 

lend themselves to producing positive change.  The renewed focus on student recruitment 

and retention, the enhancements to the first-year college experience and UWA 101, the 

creation of new on-campus and online programs, degree offerings and training certificates, 

the expansion of existing student affairs services and student organizations, the revitalization 

of the AFROTC program, and  the addition of new sports as well as the recent success of the 

athletic programs all help to provide opportunities for further growth.  And, finally, the 

creation of the Quality Enhancement Plan, iCommunicate, promises to be a positive aspect in 

changing the culture of communication at UWA. 

While UWA continues to build on its strengths and traditions to take advantage of the 

opportunities presented, it must also be ever mindful of the issues it faces.  New challenges 

and critical issues which threaten UWA and the institution of higher education exist more 

now than in recent history.   These issues and challenges include, but are not limited to, 

changes to federal financial aid; the ever-increasing demand by consumers for quality 

assurance and cost analysis or return on investment; the rigors of, and constant changes to, 

requirements by accrediting bodies; significant changes in student demographics, 

aspirations, and expectations; plummeting or plateaued national retention and graduation 

rates; rapid and complex changes within the business of higher education, including 

technology; increased competition from in-state and out-of-state institutions; and the 

stagnant or declining economic landscape of the region, state, and nation.

In the wake of  these changes and in the face of new challenges,                                                             

UWA must have a strategic plan  in order to fully take                                                                       

advantage of  opportunities presented; maximize its strengths;                                                

and build upon its history.   The 2015-2020 University                                                                       

Strategic Plan will guide UWA’s efforts and progress over the                                                       

next five years.
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Vision and 

Mission

VISION STATEMENT

To be a primary agent of positive change 

regionally, nationally, and internationally by 

providing quality education and effective 

services

MISSION STATEMENT

To bring about positive change through 

education, service, and outreach



Core Values & 

University Goals
Core Values:

• Integrity

• Service

• Diversity 

• Community Involvement

University Goals:

• Address the educational, social, and cultural needs of 
the overall student body

• Enhance the culture of communication on the UWA 
campus

• Foster growth across all areas of campus

• Meet the needs of stakeholders through effective service 
and outreach



University Goal 1 

& Objectives

UWA will address the educational, social, and 

cultural needs of the overall student body.

Measurable objectives for this goal include but are 

not limited to:

• Enhance the first-year college experience 

• Move towards more personalized advising

• Improve accessibility of technology

• Promote diversity through social and cultural 

activities across the UWA community



University Goal 2 

& Objectives

UWA will enhance the culture of communication on 

the UWA campus.

Measurable objectives for this goal include but are 

not limited to:

• Implement the iCommunicate Quality 

Enhancement Plan

• Improve communication across the UWA 

community

• Improve customer service

• Increase and improve communication between 

departments and administration



University Goal 3 

& Objectives

UWA will foster growth across all areas of campus.

Measurable objectives for this goal include but are 

not limited to:

• Increase student enrollment through enhanced 

recruitment, retention, and graduation rates

• Increase external funding and maximize internal 

funding

• Increase educational outreach

• Update and implement the Facilities Master Plan

• Hire and retain a diverse and highly qualified 

faculty and staff



University Goal 4 

& Objectives
UWA will meet the needs of stakeholders through 

effective service and outreach.

Measurable objectives for this goal include but are 

not limited to:

• Increase and improve professional development 

for faculty and staff

• Enhance safety, security, and emergency 

preparedness across the UWA community

• Increase and improve student-friendly amenities 

and facilities 

• Ensure adequate resources for faculty and staff

• Centralize human resource functions

• Enhance community relations

• Develop and implement economic             

development programs


