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Institutional Mission

Departmental Mission

1 Foster growth across all areas of campus.

1.1 To enhance the administrative capacity of the University.

1.2 To foster academic growth for students at the University.

1.3 To provide professional development and research opportunities for faculty and staff.

2 Meet the needs of stakeholders through effective service and outreach.

2.1 Provide training in the Responsible Conduct of Research by providing subscriptions to
online Collaborative Institutional Training Initiative (CITI) Training.

2.2 Manage the Institutional Review Board and Research Integrity Program.

3 Enhance the culture of communication on the UWA campus.

3.1 Provide Electronic Funding Opportunity email to faculty and staff of potential Federal,
State, and Foundation grant programs.

Project Attachments

2

2

2

2

3

4

5

5

5

6

6

7

The University of West Alabama Page 1 of 7



Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The Office of Sponsored Programs and Research provides guidance and expertise in grant seeking and
research administration by ensuring compliance with relevant regulations while diversifying funding sources
to better serve the institution. OSPR directly supports and advances the UWA mission by providing revenue
to launch new programs, to conduct faculty and student research, and to support the professional growth of
faculty, students, and staff.

1 Goal
Foster growth across all areas of campus.
The role of OSPR is to help faculty and staff identify funding sources that benefit student growth and
growth of the institution as a whole via assistance in the planning and preparation of proposals,
budgets, and reports, as well as facilitating the administrative review and approval processes and
supporting the production and submission of completed proposals while abiding by multiple tiers of
regulation and oversight.

1.1 Outcome
To enhance the administrative capacity of the University.
OSPR enhances the institution's financial and administrative capacity by negotiating,
providing, and managing Facilities & Administrative costs (indirect costs) attached to external
awards, and oversight of the institutional policies regarding financial distribution of
reimbursed indirect costs.

1.1.1 Measures
Every five years, OSPR will review and renegotiate the Federal Indirect Cost Agreement.
In 2019, OSPR will review the current agreement and resubmit to HHS for approval.
SOURCE OF EVIDENCE
Federal Government Standards/Reports - Administrative

1.1.1.1 Targets
Rate proposal on actual costs is due to DHHS by 3/31/20. Not Met
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TARGET

FINDINGS Rate agreement application was not sent.

RECOMMENDATIONS Due to COVID-19, reduced staff, the additional responsibilities of Institutional
Review Board, and the additional work load of monitoring the COVID-19
institutional support funds, the agreement has yet to be finalized and plans are to
submit the agreement by January of 2021.

1.2 Outcome
To foster academic growth for students at the University.
OSPR fosters academic growth by providing financial opportunities for student support,
scholarships, research, and other programmatic initiatives, as well as providing outreach in
grant awareness and opportunities and offering OSPR-funded seed grants for student
research and outreach.

1.2.1 Measures
OSPR Student Seed Grants
Beginning in the Fall of 2016 for each spring and fall semester, OSPR has offered internal seed
grants to undergraduate and graduate student applicants for program or research start-up.
The OSPR seed grants aims to encourage undergraduate and graduate students to apply for
grants to support their research or outreach/public service project, which will increase their
overall academic performance and stimulate the professional relationship
SOURCE OF EVIDENCE
Indirect - Internal - Academic Indirect

1.2.1.1 Targets
OSPR will fund at least 3 student seed grants in the fall and spring semesters. Met

TARGET

FINDINGS OSPR funded 11 students through seed grants this academic year.

RECOMMENDATIONS Increasing the funding and number of seed grants awarded by OSPR led to an
increase of student’s involvement in research, an increase in the number of student
conference presentations, and allowed several faculty to generate data to use in
externally funded proposals.
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1.2.2 Measures
Promoting student internships in grant funded projects.
OSPR will encourage faculty awardees to offer student internship positions through their
awards.
SOURCE OF EVIDENCE
Indirect - Internal - Academic Indirect

1.2.2.1 Targets
At least five grants will consist of internship positions. Met

TARGET

FINDINGS Six externally funded sponsored program projects were funded in 2019-2020.

RECOMMENDATIONS OSPR needs to research a way to track the number of students involved in grant or
contract projects financially.

1.3 Outcome
To provide professional development and research opportunities for faculty and staff.
Offering workshops in funding development and research administration, assistance with
grant management, and providing faculty/staff seed grants.

1.3.1 Measures
OSPR will offer workshops in fall and spring.
By offering workshops to faculty, OSPR can broaden participation in grant writing.
SOURCE OF EVIDENCE
Training Sessions/Workshops - Administrative

1.3.1.1 Targets
Workshops will be held once per month for four months in the fall and spring
semesters. Topics will vary. Partially Met

TARGET

FINDINGS Four workshops were provided in the fall of 2019. However, due to COVID-19, no
workshops were provided in Spring of 2020.

RECOMMENDATIONS OSPR will work on providing online or virtual workshops via zoom and other safe
socially distanced means.
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2 Goal
Meet the needs of stakeholders through effective service and outreach.
The OSPR is responsible for oversight of many compliance issues, including but not limited to,
conflicts of interest, scientific misconduct, animal subjects, human subjects, environmental health and
safety, export controls, intellectual property, and the responsible conduct of research.

2.1 Outcome
Provide training in the Responsible Conduct of Research by providing subscriptions to
online Collaborative Institutional Training Initiative (CITI) Training.
OSPR will assist students and faculty in complying with University and federal policy requiring
researchers to receive training in ethical research practices.

2.1.1 Measures
Ensure that all faculty/staff/students performing research have completed RCR training.
Training for faculty and students performing research with human subjects must be certified
in Responsible Conduct of Research.
SOURCE OF EVIDENCE

2.1.1.1 Targets
CITI automatically notifies Carmen Giles, Interim Dir. of Research Integrity, when a
person completes RCR courses. All IRB members will have completed the IRB
administration courses. Instructors will verify student completion before submitting a
protocol. Partially Met

TARGET

FINDINGS Ms. Carmen Giles resigned from UWA in spring of 2019, so this project was
interrupted.

RECOMMENDATIONS Rodney Granec, interim Director of IRB, will ensure members are up to date on their
CITI training.

2.2 Outcome
Manage the Institutional Review Board and Research Integrity Program.
OSPR will provide oversight of compliance regarding human subjects protections and
research procedures via the Institutional Review Board.

2.2.1 Measures
Review research proposals for approval or rejection.
All research proposed by students, faculty, or staff, must be reviewed for compliance and
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protections before either approving or rejecting the research.
SOURCE OF EVIDENCE

2.2.1.1 Targets
Ensure UWA remains in compliance with federal protections of human subjects by
reviewing all research occurring at UWA. Met

TARGET

FINDINGS UWA remains in compliance with IRB review process.

RECOMMENDATIONS OSPR will update the IRB Human Subjects certificate with DHHS in December of
2020.

3 Goal
Enhance the culture of communication on the UWA campus.
OSPR encourages discussion and transparency in matters of external funding and compliance, and
provides oversight and support to users accessing government submission sites.

3.1 Outcome
Provide Electronic Funding Opportunity email to faculty and staff of potential Federal,
State, and Foundation grant programs.
OSPR will keep faculty and staff apprised of new funding opportunities through the EFO,
updated daily and sent out via email biweekly.

3.1.1 Measures
Biweekly email notifications to faculty/staff of open grant opportunities.
Faculty and staff are more likely to apply for grants if they are kept aware of relevant
opportunities.
SOURCE OF EVIDENCE

3.1.1.1 Targets
EFOs will be sent via email to faculty and staff every two weeks. Individual inquiries will
be answered immediately. Met

TARGET

FINDINGS EFO's were sent every two weeks up to Carmen Giles' end of employment. After
that, EFO's were sent out monthly.
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RECOMMENDATIONS Due to COVID-19, monthly EFO's seemed to be sufficient of notifying faculty and
staff opportunities.

Project Attachments (1)

Attachments File Size

   2017-2018 Office of Sponsored Programs Annual Plans.pdf 433KB
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