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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The Office of Institutional Effectiveness and Retention enhances the University of West Alabama's mission
to provide opportunities for students to pursue a quality education by developing and implementing student
success initiatives and conducting a comprehensive program of data collection, analysis and reporting, and
university-wide assessment to support strategic planning and institutional effectiveness.

1 Goal
Enhance the culture of communication on the UWA campus
Enhance the culture of communication on the UWA campus

1.1 Outcome
Provide data to units for improvement
OIER will provide data to departments, colleges, divisions, etc. for improvement; coordinate
schedule of surveys being administered to increase response rates and eliminate "survey
fatigue" in participants; and coordinate the course evaluation process.

1.1.1 Measures
Coordinate survey development and administration
OIER will work with all areas across campus to coordinate administration of surveys. OIER will
also administer course evaluations electronically and distribute results of the evaluations to
appropriate personnel.
SOURCE OF EVIDENCE
Survey - Administrative

1.1.1.1 Targets
OIER will use Blue to produce all course evaluations electonrically. Course evaluation
results will be emailed to appropriate personnel each semester. Continue to work with
all areas across campus to coordinate adminstration of all other surveys as requested.

Met

TARGET

FINDINGS OIER used Blue to produce course evaluations (1,468 courses in FA19, 1,423 courses
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in SP20, and 848 courses in SU20), for a total of 3,739. OIER also produced 19 ad
hoc surveys.

RECOMMENDATIONS OIER will continue to use Blue to produce course evaluations each semester. Staff
will also assist other departments with any necessary ad hoc surveys.

1.2 Outcome
Increase departmental efficiency and productivity
OIER will increase departmental efficiency and productivity.

Action Plan
A Fall 2020 newsletter will be created and sent out to include links to the revised Fact Book page.
This will allow a user to access a wide variety of information. Power BI has been used to create the
interactive dashboards, and funding will be necessary to cover the monthly costs of this software.

Budget Source
30 funds from departmental budget

 Amount
$150.00

 Due
no due date
set

 Status
In Progress

1.2.1 Measures
Provide Customer Satisfaction
Customers of OIER will complete a Customer Satisfaction Survey and will indicate services
provided were beneficial, relevant, and useful and conducted in a satisfactory manner.
SOURCE OF EVIDENCE

1.2.1.1 Targets
85% of customers will indicate the Fact Book meets his/her needs. 85% of customers
will indicate requested reports meet his/her needs. Not Met

TARGET

FINDINGS 76.78% of customers indicated the Fact Book met his/her needs. 62.5% of
customers indicated the reports met his/her needs.

RECOMMENDATIONS A revised Satisfaction Survey has been created and will sent in Fall 2020. The Fact
Book has also been revised to include more dynamic links and allows the user to
drill down for data mining.
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1.3 Outcome
Coordinate University-wide planning and assessment process
The Office of Institutional Effectiveness and Retention will coordinate and oversee the
University-wide planning and assessment process. In order to make the process as stream-
lined and manageable as possible for all units on campus, OIER will research ways to improve
the overall process and implement any necessary changes.

Action Plan
Provide more education on purpose and relevance of the planning and assessment process
through training, videos, newsletter, etc.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
In Progress

1.3.1 Measures
Research methods of improving University-wide planning and assessment process
To ensure the university-wide planning and assessment process is streamlined and
manageable for all units across campus, OIER staff will survey the individuals responsible for
completing the planning and assessment process for all academic and non-academic units.
The survey will provide feedback on the users' satisfaction with the resources currently
available to units to assist with the planning and assessment process and the timing of the
individual pieces of the planning and assessment process, while also providing information on
how faculty and staff value the planning and assessment process.
SOURCE OF EVIDENCE

1.3.1.1 Targets
85% of respondents will indicate, of the planning and assessment resources currently
available, the content meets his/her needs. 85% of respondents will indicate the timing
of the planning and assessment process is ideal. 85% of respondents will indicate they
value the planning and assessment process. 

TARGET

FINDINGS 60.71% of customers indicated the resources met their needs. 60.72% of customers
indicated the timing was ideal. 67.85% of customers indicated they value the
planning and assessment process.

RECOMMENDATIONS After further, OIER will remove the "Planning and Assessment Timing" question
from the satisfaction survey. The timing of the P&A process cannot be adjusted.

The University of West Alabama Page 4 of 6



1.4 Outcome
Coordinate University-wide retention efforts
In order to increase both retention and graduation rates, OIER will implement all components
of UWA CARES (University of West Alabama Center for Achievement, Retention, and
Enrichment Services) grant awarded by the U.S. Department of Education.

1.4.1 Measures
Implement all components of UWA CARES grant
The Office of Institutional Effectiveness and Retention will implement tutoring programs;
design and facilitate summer leadership camp on campus for high school students from
designated service area; oversee advising center and STAR advisors; work in conjunction with
designated faculty member to design and implement hybrid classes; and manage state-of-
the-art technology center and classroom.
SOURCE OF EVIDENCE

1.4.1.1 Targets
1. Provide access to tutoring services for CARES participants. 2. Host at least one
summer leadership camp in summer 2020 for participants from designated service
area. 3. Provide academic advising by advisors at least two times per semester. 4. Work
with faculty member to create and implement at least one new hybrid class per
academic year. 5. Host nine didactic workshops for skills development by Summer
2020. Partially Met

TARGET

FINDINGS Provided tutoring services to 212 students. Provided academic advising by 6 CARES
Advisors. IDS498, Strategic Action for Success, was created and offered in Spring
2020. Due to COVID, summer camp was not hosted and only 6 workshops were
provided.

RECOMMENDATIONS Virtual workshops have been designed and hosted throughout Fall 2020. If allowed
by University officials, a summer camp will be hosted in 2021.

1.5 Outcome
Implement campus wide training programs
In an effort to increase the understanding of the planning and assessment process, as well as
issues surrounding retention, OIER will develop and implement campus wide training
programs. Topics may include, but are not limited to, creating measurable student learning
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outcomes, early identification of at-risk students, strategic planning, and useful tools for
increasing productivity.

Action Plan
Continue to revise current content and create new videos as necessary.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
Planned

1.5.1 Measures
Create training programs
Create training programs that will positively impact planning and assessment, as well as
retention.
SOURCE OF EVIDENCE

1.5.1.1 Targets
Host at least three trainings in Fall 2019 and Spring 2020. Trainings will be advertised
to both faculty and staff. Met

TARGET

FINDINGS In Fall 2019, approximately 10 planning and assessment trainings were provided. In
spring 2020, a series of planning and assessment videos were created and posted
to the OIER page.

RECOMMENDATIONS Continue to create video content and revise current series as necessary.

Project Attachments (1)

Attachments File Size

   2017-2018 Office of Institutional Effectiveness and Retention Annual Plans.pdf 524KB
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