
The University of West Alabama

2019-2020 Financial Aid Annual Plans
November 30, 2020



Table of Contents
2019-2020 Financial Aid Annual Plans

 Financial Aid 2019-2020

Institutional Mission

Departmental Mission

1 Address the educational, social, and cultural needs of the overall student body

1.1 Maintain a knowledgeable Financial Aid Staff

1.2 Assist Students in Applying for Financial Aid

1.3 Continue to Utilize Technology

Project Attachments

2

2

2

2

4

5

6

The University of West Alabama Page 1 of 6



Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
To provide assistance in completing applications for financial aid and offer counseling on loans, grants, work-
study, and maintaining student eligibility for financial assistance. To complete the process of awarding
eligible students financial aid based on financial need to the extent that funds are available in an efficient
manner while working in accordance with federal and state laws and regulations and institutional policies.

1 Goal
Address the educational, social, and cultural needs of the overall student body
Help students meet their educational goals by assisting them in financial planning, educating them in
financial aid processes, and disbursing aid for which they are eligible.

1.1 Outcome
Maintain a knowledgeable Financial Aid Staff
Take advantage of training opportunities to increase awareness and knowledge of the rules
governing Federal Aid and disseminating that knowledge to various areas of campus.

Action Plan
Collaborate with student workers to determine what areas of training are lacking and how
Financial Aid Staff can improve the training process to allow them to feel more comfortable
providing customer service to students and parents.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
Planned

1.1.1 Measures
Train Work-Study Employees
Training for work-study employees will be held twice a year, at minimum. The focus of these
training exercises will be on exemplary customer service.
SOURCE OF EVIDENCE

Financial
Aid 2019-2020

Completed 1
GOALS 3
OUTCOMES 6
MEASURES 0
TARGETS 6
FINDINGS 1
ATTACHMENTS
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1.1.1.1 Targets
Financial Aid Staff will train work-study employees at least twice a year, at minimum.
However, continual training will be utilized throughout the year to ensure proper
customer service. Partially Met

TARGET

FINDINGS Work-study training allowed student workers to feel prepared to answer any
questions students/parents had in regards to federal financial aid. COVID-19 put a
hold on in-depth training for the spring semester.

RECOMMENDATIONS Continue to collaborate with student workers to determine what areas of training
are lacking and how Financial Aid Staff can improve the training process to allow
them to feel more comfortable providing customer service to students and parents.

1.1.2 Measures
Increase Staff Training
Financial Aid Staff will attend the following conferences and workshops to insure that all staff
are aware of changes to financial aid program regulations and processes. Alabama
Association of Student Financial Aid Administrators (AASFAA) Southern Association of
Student Financial Aid Administrators (SASFAA) U.S. Department of Education, Federal Student
Aid Conference U.S. Department of Education, Minority Serving and Under Resourced Schools
Training Workshops Ellucian (Datatel) Conference Gulf South Conference Annual Meeting The
U.S. Department of Education and state provide training personnel at most of these
workshops. Financial Aid Staff count on these sessions to be informed about changes to
federal and state regulations and policies related to the awarding and delivery of financial aid
funds.
SOURCE OF EVIDENCE
Training Workshop/Webinar - Student Affairs

1.1.2.1 Targets
The Director will attend all sessions funding will allow each year. Other Financial Aid
Staff members will attend at least one training session annually to grow in knowledge
of financial aid administration. Partially Met

TARGET

FINDINGS Fall training sessions provided Financial Aid Director and Staff with tools to increase
knowledge of federal aid and customer service skills. All spring conferences were
cancelled due to COVID-19, preventing staff from attending spring training sessions.
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RECOMMENDATIONS Become more familiar with virtual training to ensure that Financial Aid Staff can
continue to increase knowledge and administration of federal student aid.

1.2 Outcome
Assist Students in Applying for Financial Aid
The Financial Aid Office will provide presentations to assist students in completing the Free
Application for Federal Student Aid (FAFSA). These presentations will be for high school
juniors and seniors at financial aid nights at the high schools. Presentations and hands-on
assistance in completing the FAFSA will also be provided to students and parents on the UWA
campus. These workshops will be at times convenient for students and their parents and will
be available at different times throughout the year to ensure all students receive the help
they need while applying for financial aid.

1.2.1 Measures
Colleague Software
Changes will continue to be made to the Colleague software to streamline Financial Aid's
processes. Staff will strive to find areas for improvement that will make the office more
efficient and allow staff to provide better service to students. Financial Aid Office is enhancing
a new student Self-Service portal to better serve students this year.
SOURCE OF EVIDENCE

1.2.1.1 Targets
The Financial Aid Office will continue to create an efficient and convenient software
system for students to use to access their financial aid information. Met

TARGET

FINDINGS The Financial Aid Office participated in hands on training with Ellucian to make any
necessary improvements to the Self Service Portal, making student information
more accessible.

RECOMMENDATIONS Continue to listen to student feedback to make any necessary improvements to
Self Service.

1.2.2 Measures
Provide Hands-On Assistance
The Financial Aid Office will provide the necessary hands-on assistance to students who need
help throughout the process of applying for financial aid.
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SOURCE OF EVIDENCE

1.2.2.1 Targets
A Financial Aid Staff member will represent the Financial Aid Office at various college
nights, Preview Days, Orientations, and Information Sessions on campus to provide
students with a more personal, hands-on opportunity to learn about financial aid.

Met

TARGET

FINDINGS Providing in-person and virtual assistance to students through orientation, college
nights, and preview days created a more approachable environment between
students and the Financial Aid Office. &#13;&#10;

RECOMMENDATIONS Continue to collaborate with other departments to be present at any college events
where students may need financial aid assistance.

1.3 Outcome
Continue to Utilize Technology
The Financial Aid Office will continue using the various systems involved in the processing of
federal aid in order to provide efficient and easily accessible service to students.

1.3.1 Measures
KHEAA Verification
UWA has contracted with the Kentucky Higher Education Assistance Authority to complete
the verification process of selected students. Using reports received by KHEAA, data will be
provided to show the amount of time taken to complete each verification. Unusual
Enrollment History (UEH) will also be performed by KHEAA for selected students.
SOURCE OF EVIDENCE

1.3.1.1 Targets
Verification of student application (FAFSA) data will be completed by KHEAA within
two weeks of each file complete date and with minimal complaints from students and
parents. Met

TARGET

FINDINGS KHEAA Verify successfully processed student verification within the given time
frame when students submitted documentation in a timely manner.

RECOMMENDATIONS Continue to collaborate with KHEAA Verify to ensure verification is being
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completed efficiently between UWA Financial Aid and KHEAA Verify.

1.3.2 Measures
Datatel Updates
The Financial Aid Office will continue to update the Datatel System, as necessary, to create a
more efficient and accessible way for students to view and update their financial aid
information.
SOURCE OF EVIDENCE

1.3.2.1 Targets
The Financial Aid Staff will continue to update the Self-Service Portal, with the
consideration of outside feedback, to ensure students can easily find the information
they are looking for. Exceeded

TARGET

FINDINGS Financial Aid has completely revamped Self Service, providing communication
alerts for students to stay up to date with anything keeping their financial aid from
being processed and receiving reminders of outstanding documents that need to
be completed.

RECOMMENDATIONS This change creates more collaboration between students and Financial Aid Staff. It
has increased student awareness, which has improved the efficiency of completing
student files and processing aid. The Financial Aid Office will continue to monitor
questions and issues of students, making any necessary changes to continue to
improve customer satisfaction.

Project Attachments (1)

Attachments File Size

   2017-2018 Financial Aid Annual Plans.pdf 556KB
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