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1 Address the educational, social, and cultural needs of the overall student body.

1.1 English majors will demonstrate a broad understanding of English and American
literature.

1.2 English majors will prepare themselves for graduate studies or careers by enhancing
their skills in written communication and critical thinking.

1.3 General education students in composition courses will improve their writing skills, as
shown in their knowledge of grammar and usage.

1.4 General education students will demonstrate an ability to read and analyze either
American or British literary history.

1.5 The Department of Languages and Literature will develop a program of outreach
activities and new course offerings for English majors to improve its recruitment.
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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The Department of Languages and Literature contributes to the fulfilling of the University's goals
throughout its course offerings. Through its basic curriculum offerings and specialized upper-level courses in
literature and foreign languages, the Department of Languages and Literature provides instruction for both
traditional and non-traditional students which enhances their abilities in independent thinking,
communication, and appreciation of American and other cultures as expressed in the fields of literature and
languages. Through required courses in composition and literature and through class formats that
encourage discussion, the department develops skills in writing and critical thinking and respect for the ideas
of others.

1 Goal
Address the educational, social, and cultural needs of the overall student body.

1.1 Outcome
English majors will demonstrate a broad understanding of English and American
literature.
Our students should have a broad understanding of the major literary movements of English
and American literary history.

1.1.1 Measures
English/Language Arts majors will show significantly better scores on the Exit Exam in
English and American literature than the baseline freshman score.
English/Language Arts majors will show significantly better scores on the Exit Exam in English
and American literature than the baseline freshman score, which will be taken from a random
sample of UWA freshmen.
SOURCE OF EVIDENCE

1.1.1.1 Targets
The graduating senior exam results will be 25 percentage points higher than the
baseline freshman results. Met

TARGET The graduating senior exam results will be 25 percentage points higher than the
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baseline freshman results.

FINDINGS The department's two graduating seniors scored an average of 72% on the exit
exam. The entering freshmen scored a 14% on the benchmark exam. This is
encouraging.

RECOMMENDATIONS The results from this spring were the strongest we have seen for this assessment. I
hope that this trend will continue.

1.2 Outcome
English majors will prepare themselves for graduate studies or careers by enhancing
their skills in written communication and critical thinking.
By enhancing their writing skills in the English curriculum, English majors will make
themselves more marketable and more ready to take on a wide variety of writing tasks.

Action Plan
We will seek a larger sample of our students in hopes of capturing a more representative result in
the 20-21 cycle.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
Planned

1.2.1 Measures
Students in 400-level literature courses will demonstrate the ability to compose an
essay about literature that captures the reader's attention and delivers a clear thesis,
thesis-supporting paragraphs, and an effective conclusion.
Students in 400-level literature courses will demonstrate the ability to compose an essay
about literature that captures the reader's attention and delivers a clear thesis, thesis-
supporting paragraphs, and an effective conclusion.
SOURCE OF EVIDENCE

1.2.1.1 Targets
A random sample of student papers from upper-level courses will score an average of
3 on a scale of 0-4. Not Met

TARGET A random sample of student papers from upper-level courses will score an average
of 3 on a scale of 0-4.

FINDINGS Ten students scored an overall 2.66 on that 4-point scale.
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RECOMMENDATIONS It is hard to know for sure on this finding. Much of the result depends on the caliber
of students in the sample. The sample size, ten, is probably one third of the
available students. Last year we scored 2.99, and as I look at the individuals
represented in the sample, that seems about right.

1.3 Outcome
General education students in composition courses will improve their writing skills, as
shown in their knowledge of grammar and usage.
General education students in composition will improve their mastery of basic skills in
sentence structure, subject-verb agreement, pronoun agreement, verb forms, and
apostrophes.

Action Plan
We will produce and distribute a faculty guide to teaching composition at UWA, which should help
standardize the teaching of composition. Faculty will be encouraged to utilize this resource to
clarify the teaching objectives.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
In Progress

1.3.1 Measures
Department plans to continue developing the diagnostic test of English grammar this
year. Department will either set different standards for EH 099 and EH 101 students, or
develop entirely different tests.
The department has a range of tests that we are implementing in the EH 099 and EH 101
courses. We test for ability to recognize and correct problems with sentence structure and
grammar.
SOURCE OF EVIDENCE

1.3.1.1 Targets
Students will score an average of 20 points higher on the diagnostic grammar post-
test than on the pre-test. Partially Met

TARGET Students will score an average of 20 points higher on the diagnostic grammar post-
test than on the pre-test.

FINDINGS In 2019-2020, the department saw an increase of 14%, or 9 points, between the
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start and finish of the fall semester, from an average grade of 65 to 74. This is much
better than last year, which was almost flat!

RECOMMENDATIONS After a year of considerable turnover, we have more experienced instructors
teaching composition. It's also exciting to think about the newly-revamped Writing
Center to support composition.

1.4 Outcome
General education students will demonstrate an ability to read and analyze either
American or British literary history.
Our general education students will demonstrate a knowledge of literary terms and tools as
well as a solid grasp of British or American literary history.

Action Plan
We will establish a departmental committee to administer the assessment instruments in 2020-
2021.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status
Planned

1.4.1 Measures
Students in the sophomore surveys of American and British literature (EH 221, 222, 231,
and 232) will take a diagnostic test on literary terminology and history.
Students in the sophomore surveys will take diagnostic tests and the beginning and at the
end of each fall semester, and the results will be compared as a measure of what they
learned.
SOURCE OF EVIDENCE

1.4.1.1 Targets
Students will score an average of 30 percent better on the post-test of literary terms
and history than on the pre-test. Not Met

TARGET Students will score an average of 30 percent better on the post-test of literary
terms and history than on the pre-test.

FINDINGS There were some clear testing irregularities this year--it appears that at least one
instructor made the pre-test a take-home test, which, added to the mix, made for
an overall 4.25% increase in the terms section and a 15% increase in the history
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section.

RECOMMENDATIONS Although it is frustrating to see procedural irregularities in this finding, we will be
operating by committee next year, which should promote faculty buy-in.

1.5 Outcome
The Department of Languages and Literature will develop a program of outreach
activities and new course offerings for English majors to improve its recruitment.
The Department has partnered with Tuscaloosa County High School to hold a creative writing
workshop and competition in April, 2020. This should help reach out to potential UWA
students and English majors.

1.5.1 Measures
In order to increase the enrollment of English majors, in addition to adding a one-hour
careers course, department will host and conduct a creative writing workshop and
competition.
The Department has partnered with Tuscaloosa County High School to hold a creative writing
workshop and competition in April, 2020. This should help reach out to potential UWA
students and English majors. The four competition winners are offered partial scholarships to
UWA.
SOURCE OF EVIDENCE

1.5.1.1 Targets
Continue to offer the EH 300 course, English and Careers, and continue to conduct the
Creative Writing Workshop with at least 20 students participating. Met

TARGET Continue to offer the EH 300 course, English and Careers, and continue to conduct
the Creative Writing Workshop with at least 20 students participating.

FINDINGS We taught the EH 300 course and added a field trip to UA-Tuscaloosa for our
students. The Workshop was cancelled on account of COVID.

RECOMMENDATIONS If possible, we plan to continue the workshop in April 2021. This has proven to be a
good recruiting tool for UWA and our department.

Project Attachments (1)
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