
The University of West Alabama

2019-2020 Department of Fine Arts Annual
Plans
December 01, 2020



Table of Contents
2019-2020 Department of Fine Arts Annual Plans

 Department of Fine Arts 2019-2020

Institutional Mission

Departmental Mission

1 Address the educational, social, and cultural needs of the overall student body.

1.1 Develop and maintain relevant and competitive fine arts programs.

1.2 Students will be able to demonstrate both their degree work and abilities for future
employers

1.3 Students will be able to demonstrate critical thinking skills.

Project Attachments

2

2

2

2

4

5

6

The University of West Alabama Page 1 of 6



Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The University of West Alabama Department of Fine Arts provides students with the knowledge and
technical skills needed to become active practitioners in the arts as well as engaged members of the artistic
community. Through hands on instruction in the classroom and a myriad of artistic showcases, the Fine Arts
Department creates a forum for students, faculty, and members of the Livingston community to engage and
appreciate the arts.

1 Goal
Address the educational, social, and cultural needs of the overall student body.
Address the educational, social, and cultural needs of the overall student body.

1.1 Outcome
Develop and maintain relevant and competitive fine arts programs.
The Department of Fine Arts will develop and maintain relevant and competitive fine arts
programs in music, theatre, and in the visual arts.

Action Plan
As Covid travel restrictions caused difficulty in completing planned recruiting trips, all Fine Arts
faculty and instructors have contacted a minimum of ten Alabama area high schools by phone,
speaking with a guidance counselor or fine arts faculty member about current UWA offerings, and
directing their attention to the 2020 Fall Fine Arts Brochure mailed to their school. This outreach
project was successfully completed in November of 2020. Due to the uncertainty of future travel
restrictions, additional phone campaigns are planned for January and March of 2021.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status

1.1.1 Measures
Recruit students for Interdisciplinary Arts major
To maintain the Interdisciplinary Arts program, a certain number of students must

Department
of
Fine
Arts 2019-2020

Completed 1
GOALS 3
OUTCOMES 4
MEASURES  0
TARGETS 7
FINDINGS 1
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successfully graduate each year. Therefore, the department must recruit a higher volume of
students than currently enrolled in the program. This recruitment will be accomplished
through various means such as partnership with UWA Band, direct mailings to high school
music programs, and recruitment trips to target high schools.
SOURCE OF EVIDENCE

1.1.1.1 Targets
Each Fine Arts faculty member will visit at least three high schools during the 2019-20
school year in Alabama and/or Mississippi for the purposes of recruiting and
institutional relations. Follow-up with the appropriate high school faculty members.

Partially Met

TARGET

FINDINGS While four faculty members significantly exceeded the requested number of high
school visits, the remainder was unable to meet this target.

RECOMMENDATIONS Faculty who were unable to meet the target of three or more high school recruiting
visits were hindered primarily due to Covid-19 restrictions during the final months of
the school year. While faculty have successfully formed new relationships with fine
arts teachers in various high schools, the success of the new action plan will be
compared with these in-person results.

1.1.1.2 Targets
The Fine Arts Department will maintain relationships with schools who have responded
positively to previous promotional mailings and recruiting visits. Met

TARGET

FINDINGS The Fine Arts Department has established new relationships with multiple high
schools in Alabama, Mississippi, and one in high school Georgia.

RECOMMENDATIONS Depending on the discipline of the high school faculty member who has responded
favorably, the appropriate Fine Arts faculty (music, art, theatre) maintains the
contact, and is the individual at UWA who answers initial questions about the
University from that high school's students. These relationships should be
continued and nurtured.

The University of West Alabama Page 3 of 6



1.1.2 Measures
Continue fundraising to support Music major
Fine Arts faculty are working with the Office of Institutional Advancement to raise funds in
support of this major. Institutional Advancement has applied for a series of grants to this end.
SOURCE OF EVIDENCE

1.1.2.1 Targets
Faculty will continue to assist the Office of Institutional Advancement in the search for
grants and other funding. Met

TARGET

FINDINGS With the assistance of the Office of Institutional Advancement, new grants have
been awarded.

RECOMMENDATIONS While the grants awarded help to supplement the Fine Art budget, faculty must
continue to assist the Office in securing additional funding.

1.2 Outcome
Students will be able to demonstrate both their degree work and abilities for future
employers
Due to the radically changing environment of Fine Arts careers, students must be prepared to
display a wide-variety of skills and abilities and a diverse knowledge base to potential
employers. Preparation for future careers will ensure UWA graduates remain competitive in
their chosen discipline.

1.2.1 Measures
Development of Creative Process Portfolio
In order to empower students to continue their artistic growth through objective critiques and
to facilitate the organization of materials for future school and/or job applications, students
will create a portfolio chronicling their work in the Fine Arts Department and any associated
business courses.
SOURCE OF EVIDENCE

1.2.1.1 Targets
A Fine Arts committee will be established to develop student portfolio guidelines and
investigate the feasibility of contracting an electronic portfolio provider. Met

TARGET
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FINDINGS The committee has developed its initial guidelines with additional input from the
Fine Arts faculty. A provider is being considered.

RECOMMENDATIONS This portfolio will have the flexibility to serve art, theatre, and music students alike.
Additional providers are being considered, along with hosting the portfolios directly
on the UWA server, to provide students with the greatest amount of flexibility.

1.2.1.2 Targets
Students will submit a discipline relevant portfolio using new guidelines during the
second semester prior to graduation. The portfolio will be reviewed by the Fine Arts
Student Portfolio Committee. Met

TARGET

FINDINGS This process is in place.

RECOMMENDATIONS The portfolios will be reviewed at the appropriate, time prior to students'
graduation.

1.2.1.3 Targets
Feedback from portfolio reviews will be used by students for continued career
development, in addition to being used by UWA faculty for curriculum and program
evaluation. Met

TARGET

FINDINGS While this process now exists, no students have yet to graduate under it.

RECOMMENDATIONS After students have assembled their portfolios at the appropriate time during their
program, they will be reviewed and will receive feedback.

1.3 Outcome
Students will be able to demonstrate critical thinking skills.
Students who complete an introductory level class (Art, Music, and/or Theatre) in the Fine
Arts will be able to analyze, discuss, and contextualize a work of art or performance within a
broad cultural and historical context.

Action Plan
During the first week of each semester, the Fine Arts secretary will be tasked with the job of
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collecting the faculty's data on introductory Fine Arts classes from the preceding term and
reporting them to the Chair. A system for reminding faculty who have not yet reported findings will
be implemented by the Chair.

Budget Source  Amount
$0.00

 Due
no due date
set

 Status

1.3.1 Measures
Display of critical thinking skills
Students in all introductory level courses, including Introduction to Art, Music, and Theatre,
will demonstrate critical thinking skills through the successful completion of a comprehensive
final exam or equivalent. The instructor of each course will determine the appropriate
assessment techniques relevant to their specific course(s).
SOURCE OF EVIDENCE

1.3.1.1 Targets
70% of students in all introductory level courses will score a minimum of 70% or
higher on a comprehensive final exam or equivalent. Partially Met

TARGET

FINDINGS The finding for the 2018-19 school year demonstrated that 72% of reported
students in introductory courses scored 70% or higher on their comprehensive final
exam or an equivalent.

RECOMMENDATIONS Due to the limited response of Fine Arts faculty, there is not enough data to ensure
that the 72% finding is a representative, comprehensive figure across all
introductory Fine Arts classes. A system for data collection should be implemented
that ensures a higher faculty response rate.

Project Attachments (1)

Attachments File Size

   2017-2018 Department of Fine Arts Annual Plans.pdf 968KB
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