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Institutional Mission

Departmental Mission

1 Address the educational, social, and cultural needs of the overall student body

1.1 Recruitment and graduation of high-quality candidates from diverse backgrounds will
continue to be a priority.

1.2 Candidates will develop content knowledge, pedagogical knowledge, and clinical
practices to ensure that upon completion they will be able to use discipline-specific
knowledge and clinical skills to advance the learning of P-12 students.

1.3 The unit will launch a doctoral program in rural education to address the needs of the
rural Black Belt and other rural areas of the U.S.

2 Meet the needs of stakeholders through effective service and outreach

2.1 The unit will continue to develop and support the Rural Center for Education.
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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
To be recognized as a catalyst for empowering learners to be global citizens who positively change the
world

1 Goal
Address the educational, social, and cultural needs of the overall student body

1.1 Outcome
Recruitment and graduation of high-quality candidates from diverse backgrounds will
continue to be a priority.
CAEP Standard 3

Action Plan
Recruitment- Increase recruitment at high minority high schools.

Budget Source
University

 Amount
$1,000.00

 Due
8/31/2021

 Status
In Progress

1.1.1 Measures
Program cohorts will be diverse racially, culturally, geographically, and/or by abilities.
The College of Education has several recruitment strategies for diversifying student
enrollment. The COE makes use of the Black Belt Teaching Corps to recruit diverse
candidates from rural backgrounds. Other recruitment strategies include national media,
email announcements, conference presentations/attendance, and grants such as the TQP
and Project Engage to attract a diverse population.
SOURCE OF EVIDENCE
Recruiting and Admissions Effort - Recruiting/Admissions

1.1.1.1 Targets
The College of Education's enrollment will reflect a distribution between minority (50%)
and non-minority (50%) students. Partially Met

College
of
Education 2019-2020

Completed 2
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TARGETS 8
FINDINGS 2
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TARGET

FINDINGS The target was partially met. Enrollment statistics indicate 58% white and 42%
non-white from reported demographics. There were 334 students who did not
report race. If these 334 were all non-white, the target would have been exceeded.

RECOMMENDATIONS The recommendation is to continue to track enrollment statistics to determine if
this is a trend or if the enrollment fluctuates.

1.1.2 Measures
Candidates admitted to the educator preparation programs will demonstrate high
academic achievement.
Candidates admitted into the educator preparation program must have a 2.75 GPA in core
classes and obtain a passing score on the Praxis Core knowledge assessment.
SOURCE OF EVIDENCE
Count - Academic Direct

1.1.2.1 Targets
Cohorts will have a 3.0 average GPA. Met

TARGET

FINDINGS The average GPA for the 2019-2020 cohort was at least a 3.0.

RECOMMENDATIONS A candidate must have a minimum GPA of 2.75 to enter an educator preparation
program. National accreditation requires that the COE maintain a "cohort" average
of 3.0. All programs exceeded this average.

1.2 Outcome
Candidates will develop content knowledge, pedagogical knowledge, and clinical
practices to ensure that upon completion they will be able to use discipline-specific
knowledge and clinical skills to advance the learning of P-12 students.
Candidates will demonstrate both content knowledge and pedagogical knowledge through
rigorous curricula aligned with inTASC, Alabama State Department of Education, and other
national professional standards. UWA has developed a series of Signature Assessments to
foster the development of discipline-specific knowledge and measure the application of
effective clinical practices.

Action Plan
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Candidate quality is important for the College of Education to produce high-quality educators.
which in turn will improve the quality of education of all P12 students in the area.

Budget Source
University

 Amount
$10,000.00

 Due
8/31/2021

 Status
In Progress

Action Item 1
In order to obtain a high pass rate the
following will be enacted. 1. EdTPA training for
interns and supervisors each semester will be
offered. 2. Comprehensive exams are being
revised and aligned with national standards. 3.
Praxis Prep materials will be provided for
undergraduate candidate

 Created
9/17/2020

 Due
8/31/2021

 Status
In Progress

Action Item 2
To retain the doctoral students in the program,
student support services (specifically writing
support) needs to be made available.

 Created
9/17/2020

 Due
8/1/2021

 Status
In Progress

1.2.1 Measures
Passing scores on the appropriate licensure or comprehensive exam(s) for their content
areas.
Candidates in the College of Education will obtain a passing score on the appropriate
discipline-specific assessments such as Praxis II, EdTPA, or comprehensive as required by the
ALSDE or the program.
SOURCE OF EVIDENCE
Licensure exam - Academic Direct

1.2.1.1 Targets
Candidates from the College of Education will have a 100% first time pass rate on their
respective content licensure or comprehensive exam prior to graduation. Not Met

TARGET

FINDINGS All candidates did not have a 100% first time pass rate on their respective content
licensure or comprehensive exam prior to graduation.

RECOMMENDATIONS The target of a 100% first-time pass rate was very ambitious. The recommendation
would be to reduce this target to a more reasonable percent such as 80%.
Ultimately, all candidates must pass these benchmark exams, or they cannot be
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certified.

1.2.2 Measures
Development of effective partnerships with P-12 schools, which ensure high-quality
clinical experiences.
Partnerships with P-12 schools provide candidates with diverse, quality clinical experiences in
school settings. Partnerships have been established through Program Advisory Councils, a
Superintendents' Consortium, and collaborations between university clinical faculty and P-12
clinical faculty.
SOURCE OF EVIDENCE
Placement data - Academic Indirect

1.2.2.1 Targets
80% of the College of Education programs will have representatives from the P-12
partnership schools serving on Program Advisory Councils. Met

TARGET

FINDINGS At least 80% of COE programs had representatives from the P-12 partnership
schools serving on Program Advisory Councils.

RECOMMENDATIONS The College of Education holds Program Advisory Council meetings annually. The
Councils consist of UWA faculty, P12 practitioners, and current UWA College of
Education Students. The Councils provide feedback on data for continuous
improvement.

1.2.3 Measures
Candidates who complete a certification program in the COE will be satisfied with their
level of preparation and ability to positively impact P-12 student learning.
A measure of satisfaction with the level of preparation and their ability to impact P-12 student
learning positively is an important aspect for continuous improvement of COE programs. The
TQP mentorship program, the Black Belt Teacher Corp Scholars mentoring, and the ALSDE
completer satisfaction survey will provide evidence of completer satisfaction.
SOURCE OF EVIDENCE
Survey - Academic Indirect

1.2.3.1 Targets
80% of the educator preparation completers will "strongly agree" or "agree" to
positive statements on the new teacher survey about their preparation and ability to
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positive statements on the new teacher survey about their preparation and ability to
impact P-12 student learning. Met

TARGET

FINDINGS At least 80% of the educator preparation completers "strongly agreed" or "agreed"
to positive statements on the new teacher survey about their preparation and
ability to impact P-12 student learning.

RECOMMENDATIONS Although the target was met, a smaller percentage strongly agreed with the
satisfaction statements. The COE needs to continue to work toward improving
completer satisfaction.

1.2.4 Measures
Employers of College of Education program completers will express satisfaction with
their preparedness to teach, lead, or provide support services.
A measure of satisfaction with the level of preparation and ability to impact P-12 student
learning positively is an important aspect for continuous improvement of COE programs. The
ALSDE employer satisfaction survey will provide evidence of employers' satisfaction with
teacher effectiveness.
SOURCE OF EVIDENCE
Employer survey - Academic Indirect

1.2.4.1 Targets
Qualitative feedback from completers participating in a mentorship program (TQP or
BBTC) will support the survey data. Met

TARGET

FINDINGS Qualitative feedback from completers participating in a mentorship program (TQP
or BBTC) supported the survey data.

RECOMMENDATIONS The Black Belt Teacher Corps program provided virtual coaching as a form of
mentorship. Completers indicated overall satisfaction with the program.

1.3 Outcome
The unit will launch a doctoral program in rural education to address the needs of the
rural Black Belt and other rural areas of the U.S.
This program is the first of its kind in the nation and features relevant courses focused on
critical issues related to rural education, as well as strategies and solutions for positive
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development. With a curriculum created in conjunction with partnership schools and expert
superintendents, this degree features advanced coursework delivered in traditional, hybrid,
and online formats.

Action Plan
In order to accept more than one cohort per semester, there is a need to add additional full-time
Ed. D. faculty. Currently, COE does not have the faculty to accept more than one cohort per
semester.

Budget Source
University

 Amount
$60,000.00

 Due
8/1/2021

 Status
In Progress

1.3.1 Measures
Cohorts of doctoral candidates will be admitted fall, spring, and summer.
The EdD admissions committee reviews applications and selects two cohorts each term
(spring, summer, and fall).
SOURCE OF EVIDENCE
Count - Academic Direct

1.3.1.1 Targets
Two cohorts of Ed. D. candidates will be admitted three times a year for a total of six
cohorts. Cohorts will have at least 15 candidates. Partially Met

TARGET

FINDINGS The target is partially met.

RECOMMENDATIONS The Ed. D. Leadership team decided to admit cohorts three times a year (fall, spring,
and summer) instead of admitting each online term. The target of two cohorts
needs to be changed to one per semester. COE does not have the faculty to
provide for more cohorts than that.

2 Goal
Meet the needs of stakeholders through effective service and outreach

2.1 Outcome
The unit will continue to develop and support the Rural Center for Education.
The College of Education will continue to support the Rural Center for Education through
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continuous collaboration between Rural Center for Education staff and COE faculty and staff.
COE will continue to seek grant opportunities to support the expansion of services through
the Rural Center for Education.

2.1.1 Measures
Faculty will provide professional development for both in-service and pre-service
educators.
The COE faculty document evidence of professional development provided to in-service
and/or pre-service educators annually in faculty service reports.
SOURCE OF EVIDENCE
Count - Academic Direct

2.1.1.1 Targets
College of Education faculty will provide at least 10 presentations/workshops annually.

Met

TARGET

FINDINGS College of Education faculty provided 31 presentations/workshops.

RECOMMENDATIONS COE is pleased with this finding.

Project Attachments (2)

Attachments File Size

   2017-2018 Department of Instructional Leadership and Support Annual Plans.pdf 1MB

   2017-2018 Department of Teaching and Learning Annual Plans.pdf 1MB
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