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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The UWA Office of Career Services strives to engage students in activities to empower them to seek and
attain educational and career goals. Career Services provides information and resources to help students
engage in self-awareness, career exploration and decision-making, and job/internship preparation. The office
seeks continuing partnerships with faculty and staff to enhance opportunities to educate students on the
career development process and to develop and maintain partnerships with employers seeking to hire
college students and graduates and to aid in connecting students and employers.

1 Goal
Address the educational, social, and cultural needs of the overall student body.

1.1 Outcome
Students will receive career planning and development assistance
Provide students with information on career planning and development, such as resume
writing, interviewing, dressing for success, and career decision making through individual,
group meetings, and events.

1.1.1 Measures
Inform students about Career Services and develop job search preparedness skills
Provide information relevant to major/career planning and job search preparation or related
topics to undergraduate classes. Assist professors/instructors with career-related topics such
as assessment, resume writing, and interviewing, and engage with students for skill
development in these areas.
SOURCE OF EVIDENCE
Log Reports - Administrative

1.1.1.1 Targets
Staff will speak to or provide information to a minimum of 20 classes by June 2020.

Exceeded

TARGET

Career
Services 2019-2020

Completed 1
GOALS 3
OUTCOMES 6
MEASURES 0
TARGETS 6
FINDINGS 1
ATTACHMENTS
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FINDINGS Office spoke to a total of 29 classes, which exceeded the goal.

RECOMMENDATIONS Staff will continue speaking to classes in person and/or virtually. Office is learning
about different ways to connect with classes.

1.1.2 Measures
Conduct Educational Workshops/Events
Assist students in developing the skills to market themselves to employers in a professional
manner through resume-writing and LinkedIn; dressing for success; applying for internships;
and preparing for off and on campus employer related events
SOURCE OF EVIDENCE
Log Reports - Administrative

1.1.2.1 Targets
Provide a minimum of 10 educational workshops/events by June 2020. Exceeded

TARGET

FINDINGS Staff presented a total of 17 workshops (some in-person and some virtually using
Zoom).

RECOMMENDATIONS The office has found the Zoom platform to work well in connecting with students.
Career Services is seeing more students participate than in most in-person
workshops; therefore, even post COVID, office will continue to offer workshops via
Zoom.

1.1.3 Measures
Assist students individually with career assessments & information, resume critiques,
and practice interviews
Career Services staff will meet individually with students to provide an interpretation of career
assessments (Strong, MBTI) and information about career decision making, as well as assist
students in developing a professional, effective resume and conducting practice interviews to
help prepare for job interviews.
SOURCE OF EVIDENCE
Count - Administrative

1.1.3.1 Targets
Assist 500 or more students individually by June 2020. Exceeded
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TARGET

FINDINGS Career Services assisted 849 individual students. Of this number, 362 were assisted
with resume writing, and 76 participated in a practice interview.

RECOMMENDATIONS Career Services plans to continue to connect more with Professional Development,
IMC, Speech and other classes to promote the services offered to students and
provide assistance in-person, via email, by phone, and virtually via Zoom, Loom
Videos, etc.

1.2 Outcome
Provide networking opportunities to help students with the attainment of educational
and/or professional goals
Maintain contacts with employers and graduate/professional schools who have participated
in or included University of West Alabama students in past recruiting activities to provide
students with networking opportunities.

Action Plan

Budget Source  Amount
$0.00

 Due
no due date
set

 Status

Action Item 1
Career Services staff will promote Purple
Briefcase Platform more for job postings to
employers and students and evaluate usage in
June 2021.

 Created
9/21/2020

 Due
6/30/2021

 Status
In Progress

1.2.1 Measures
Provide On Campus and Off Campus recruitment events
Host on campus recruitment events, such as the Career Expo; Accounting and Finance Day;
Education Interview Day; Alabama Connection Graduate &amp; Professional School Fair;
Career Connect; and other individual employer events throughout the academic year. Assist
students in attending off campus recruitment events as much as possible.
SOURCE OF EVIDENCE
Other - Administrative
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1.2.1.1 Targets
Provide the opportunity for students to connect with a minimum of 50 employers and
50 graduate/professional school representatives on campus by June 2020. Met

TARGET

FINDINGS If the office includes emailing students about employers and sending resumes to
employers, staff exceeded the target of 50, but the office only brought 45
employers to campus. The office also brought 53 Graduate Schools to campus.

RECOMMENDATIONS Spring 2020 Events were cancelled due to COVID 19 and The Fall 2020 Career Fair
was postponed until Spring 2021. The office will host virtual employer information
sessions and will consider hosting a virtual fair.

1.2.2 Measures
Maintain the job board and social media presence with opportunities for students and
alumni
Continue to utilize Social Media/Marketing Assistant to market events and opportunities to
students and alumni. Transition to new Career Management Platform containing the job
board to better engage students. Begin new platform in July 2019. Continue to utilize Part
Time Research Assistant to help with job postings in the new system.
SOURCE OF EVIDENCE
Log Reports - Administrative

1.2.2.1 Targets
Social Media/Marketing Assistant will assist with the branding and marketing of new
career management platform. Begin utilizing new career management platform by July
2019 and evaluate student usage by June 2020. Partially Met

TARGET

FINDINGS Graduation of the Marketing Assistant, other staff changes, and 2020 challenges
have delayed efforts in branding, marketing, and evaluating usage of Purple
Briefcase. A new plan will be established.

RECOMMENDATIONS The newly hired Employer Relations Services Manager has excellent graphic arts
skills, and the office is working to determine marketing efforts and evaluating if this
platform will best meet the needs of students at this time. The newly hired
individual has helped the office develop a new logo for the office. Staff is regularly
posting on social media and communicating with students via email regarding
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events and hiring opportunities. The part time Research Assistant graduated in May
2020 and due to COVID 19, the office will not hire anyone for this position in the
Fall 2020. This will be re-considered in the Spring 2021.

1.3 Outcome
Provide graduate tracking and reporting of survey information
Administer the First Destination Survey to new graduates to determine career and
educational outcomes and participate in the National Association of Colleges and Employers
(NACE) annual Class First Destination Survey.

1.3.1 Measures
Enhance accuracy and findings/response rate of report
Continue to conduct initial First Destination Survey via email sent from the Provost
approximately one month prior to graduation. Utilize completers report following each
commencement to ensure survey participants actually graduated and conduct one follow up
survey approximately 3 - 4 months following graduation. Additionally, utilize social media and
faculty/staff for career and educational reporting of recent graduates. Will work with
University Bookstore to set up for Senior Send Off event where office has students complete
the survey on a tablet while picking up cap &amp; gown. Will offer gift cards as incentives for
survey completion.
SOURCE OF EVIDENCE
Alumni survey - Academic Indirect

1.3.1.1 Targets
Obtain a 60% response rate for each graduating class. Exceeded

TARGET

FINDINGS The Class of 2019 First Destination Survey yielded a 73% knowledge rate of UWA
undergraduates receiving degrees.

RECOMMENDATIONS The University Bookstore has changed the method of cap & gown pick up;
therefore, Career Services staff found Senior Send Off no longer an effective
method of obtaining completed student surveys. Instead, staff are targeting faculty
to help encourage graduating seniors to complete the survey and working with
faculty after surveys are completed to find information on non-respondents. The 2
surveys and faculty input have proven effective. Staff will continue this with the
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Class of 2020 and evaluate further.

Project Attachments (1)

Attachments File Size

   2017-2018 Career Services Annual Plans.pdf 1MB
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