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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
bby Publications' mission is to make math learning a joyful discovery for both elementary children and
teachers. To do this, bby uses visual models in a two-fold approach: professional development and
supportive supplemental math materials. First, bby provides meaningful professional development
opportunities for teachers to improve their content knowledge and their teaching strategies. Second, bby
Publications creates exceptional supplemental math teaching materials that help develop students' basic
skills and higher level thinking skills, without sacrificing one over the other. This two-fold approach
dramatically improves children's understanding of mathematics, which not only results in higher state test
scores, but more importantly increases excitement about learning math. We are dedicated to helping
children retain the joy and excitement of learning.

1 GOAL

Address the educational, social, and cultural needs of the overall student body

Address the educational, social, and cultural needs of the overall student body.

1.1 OUTCOME

Increase awareness of bby Publications

bby Publications will increase awareness of its professional development services and math
supplemental resources.

Action Plan
1.1 - bby Publications continuously updates its website and uses social media, personal calls, email,
attends conferences, etc. to increase awareness of its professional development services and math
supplemental resources.

1.1.1 MEASURES

Teacher Training

BBY
Publications 2018-2019

Completed 1
GOALS 5
OUTCOMES 5
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TARGETS 5
FINDINGS 1
ATTACHMENTS
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bby Publications will train teachers in K-6 schools across the nation with an emphasis on the
Southeastern United States.
SOURCE OF EVIDENCE
Training Sessions/Workshops - Administrative

1.1.1.1 TARGETS

bby Publications will implement 3-5 new math workshops at schools across
the nation with an emphasis on the Southeastern United States. Met

TARGET

FINDINGS bby Publications implemented several new workshops in the Southeastern United
States, including workshops in Alabama, Georgia, and Florida. Training included 6
hour workshops, in-class demonstrations, and coaching strategies. (See Attached
2018-2019 Training Schedule).

RECOMMENDATIONS bby will continue its marketing efforts across the Southeastern United States.

1.2 OUTCOME

bby Publications Research Studies

bby Publications will develop opportunities for scholarly research related to implementation
of bby strategies.

Action Plan
bby will continue to seek out school systems willing and able to serve as a research partner so that
a case study can be conducted.

1.2.1 MEASURES

Identify research study opportunities

bby Publications at UWA will identify research partners so that research can be compiled on
the effectiveness of bby models.
SOURCE OF EVIDENCE
Document Analysis - Administrative

The University of West Alabama Page 3 of 6



1.2.1.1 TARGETS

bby Publications will conduct case studies and design potential research
studies to examine the effectiveness of its products and services. Not Met

TARGET

FINDINGS bby Publications did not complete a case study with a school during the 2018-2019
academic year. Discussions regarding a case study with Bessemer City Schools
have been ongoing; however, Bessemer was not able to engage in a study at this
time.

RECOMMENDATIONS bby Publications will continue to pursue other case study/research opportunities
with other districts.

1.3 OUTCOME

bby Publications and Grants

bby Publications will identify grant funding to offer K-6 workshops and materials in math
education.

Action Plan
Continue to investigate new grant opportunities for math professional development.

1.3.1 MEASURES

Identification and Development of Grant Proposals

bby Publications will identify and apply for grant funding to offer K-6 workshops and materials
in math education.
SOURCE OF EVIDENCE
Other - Administrative

1.3.1.1 TARGETS

bby Publications will identify 1-2 potential grants, and apply if applicable, to
provide professional development workshops and supplemental math
materials to teachers in K-6 schools. Partially Met

TARGET

FINDINGS bby Publications collaborated with Project REP at UWA, a Teacher Quality

The University of West Alabama Page 4 of 6



Partnership Grant funded by the USDE, in identifying math as a focus area/area of
need. bby Publications is working with Project REP to develop plans for bby training
in grant funded partnership districts.

RECOMMENDATIONS bby Publications will continue to investigate grant opportunities for math
professional development for districts/schools across the nation.

1.4 OUTCOME

Consultant Training

bby Publications will provide training for its consultants (on-site and/or virtual).

1.4.1 MEASURES

Training sessions for consultants will be conducted as needed throughout
the year

To ensure that bby Publications retains high standards among its consulting staff, training
workshops (on-site and/or virtual) will be conducted.
SOURCE OF EVIDENCE
Training Sessions/Workshops - Administrative

1.4.1.1 TARGETS

bby will administer an assessment at the conclusion of any bby institute
(virtual and/or on-site) to determine the effectiveness of the training
provided. Partially Met

TARGET

FINDINGS bby Publications did not host a bby institute (virtual and/or on-site) during the
2018-2019 academic year. bby Publications is working with consultants on an as
needed basis to provide support and training. For instance, consultants worked
virtually and/or on-site with a lead consultant to address any specific needs he/she
had regarding training.

RECOMMENDATIONS bby Publications will assess the current needs of consultants and implement
training as indicated.
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1.5 OUTCOME

Technology Component

bby Publications will investigate possible technology components that can be developed for
use by educators and students.

1.5.1 MEASURES

Investigations of Technology

Investigate virtual learning tools such as game apps, training apps for teachers, skill-based
integrated teaching portals, e-books, etc. to determine best practices in using technology as a
teaching and learning tool in math education.
SOURCE OF EVIDENCE
Other - Administrative

1.5.1.1 TARGETS

Investigate 1-2 technology options for bby materials and training. Met

TARGET

FINDINGS bby Publications reviewed training apps, skill-based integrated teaching portals, e-
books, etc. to determine best practices in using technology as a teaching and
learning tool in math education. bby Publications also assessed the cost of various
technology options, including game apps, training apps, e-books, etc. Through
Project REP, a Teacher Quality Partnership Grant funded by the USDE, an
augmented reality training app is in the process of being developed.

RECOMMENDATIONS bby Publications will continue to work with Project REP to fully develop the
augmented reality app channel for training and publication development.

Project Attachments (1)

ATTACHMENTS FILE SIZE

   Training Schedule 2018-2019.pdf 129KB
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Planning and Assessment Approval 

Department or Division: bby Publications 
Chair or Director: Dr. Denise Knight 
Dean or Vice President: Dr. Jan Miller 

Ji.Ci.Ci iii & it I 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 

Approved by: _jG,_,-1<-% ~ v . . 6 1 ~~ ...... 

Received by OIE: -· --· ,. 
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