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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The Office of Sponsored Programs and Research (OSPR) provides guidance and expertise in grant seeking
and research administration by ensuring compliance with relevant regulations while diversifying funding
sources to better serve the institution. OSPR directly supports and advances the UWA mission by providing
revenue to launch new programs, to conduct faculty and student research, and to support the professional
growth of faculty, students, and staff.

1 GOAL

Foster growth across all areas of campus

The role of OSPR is to help faculty and staff identify funding sources that benefit student growth and
growth of the institution as a whole via assistance in the planning and preparation of proposals,
budgets, and reports, as well as facilitating the administrative review and approval processes and
supporting the production and submission of completed proposals while abiding by multiple tiers of
regulation and oversight.

1.1 OUTCOME

To enhance the administrative capacity of the University

OSPR enhances the institution's financial and administrative capacity by negotiating,
providing, and managing Facilities & Administrative costs (indirect costs) attached to external
awards, and oversight of the institutional policies regarding financial distribution of
reimbursed indirect costs.

Supported Initiatives (2)
STRATEGIC INITIATIVES

Improve customer service
Increase external funding and maximize internal funding

1.1.1 MEASURES

Every five years, OSPR will review and renegotiate the Federal Indirect Cost

Office
of
Sponsored
Programs
and
Research 2018-2019

Completed 3
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FINDINGS 0
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Agreement

In 2019, OSPR will review the current agreement and resubmit to the U.S. Department of
Human Health and Services (DHHS) for approval.
SOURCE OF EVIDENCE
Federal Government Standards/Reports - Administrative

1.1.1.1 TARGETS

Renegotiate current agreement and resubmit for approval with DHHS
officers in 2019. Met

TARGET

FINDINGS Current agreement was renegotiated and resubmitted in 2019 to DHHS officers.
RECOMMENDATIONS Indirect costs should be maintained for better return on grant investments.

1.2 OUTCOME

To foster academic growth for students at the University

OSPR fosters academic growth by providing financial opportunities for student support,
scholarships, research, and other programmatic initiatives, as well as providing outreach in
grant awareness and opportunities and offering OSPR-funded seed grants for student
research and outreach.

Supported Initiatives (2)
GENERAL EDUCATION

Expose students to a universe of human knowledge
STRATEGIC INITIATIVES

Increase external funding and maximize internal funding

1.2.1 MEASURES

OSPR Student Seed Grants

Beginning in the Fall of 2016 for each spring and fall semester, OSPR has offered internal seed
grants to undergraduate and graduate student applicants for program or research start-up.
SOURCE OF EVIDENCE
Indirect - Internal - Academic Indirect
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1.2.1.1 TARGETS

OSPR will attempt to award 5-10 students with seed grants. Met

TARGET

FINDINGS Eight students submitted seed grants in fall 2019, and six were awarded.
RECOMMENDATIONS Metrics gathered from this activity can be used to gauge student interest in

external funding, as well as a means to encourage more and better research from
students.

1.2.2 MEASURES

Promoting student internships in grant funded projects

OSPR will encourage faculty awardees to offer student internship positions through their
awards.
SOURCE OF EVIDENCE
Indirect - Internal - Academic Indirect

1.2.2.1 TARGETS

OSPR will encourage 2-3 internship/GA positions through funded grant
awards. Exceeded

TARGET

FINDINGS As of fall 2019, fourteen GA/interns have been hired via several different awarded
projects.

RECOMMENDATIONS Helping to fund student assistants allows OSPR to contribute to faculty projects
and give students opportunities for hands-on work experience.

1.3 OUTCOME

To provide professional development and research opportunities for faculty
and staff

OSPR provides professional development by offering workshops in funding development and
research administration, assistance with grant managment, and providing faculty/staff seed
grants.

Supported Initiatives (2)
STRATEGIC INITIATIVES
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Improve customer service
Increase and improve professional development for faculty and staff

1.3.1 MEASURES

OSPR will offer workshops in fall and spring

By offering workshops to faculty, OSPR can broaden participation in grant writing.
SOURCE OF EVIDENCE
Training Sessions/Workshops - Administrative

1.3.1.1 TARGETS

Receive new grants from 1-2 novice grant writers. Exceeded

TARGET

FINDINGS Four novice faculty members submitted grants.
RECOMMENDATIONS Metrics and evaluations from professional development allows OSPR to better plan

ways to support faculty needs and encourages more faculty to learn about and
submit grants for extramural funding.

2 GOAL

Meet the needs of stakeholders through effective service and outreach

OSPR is responsible for oversight of many compliance issues, including but not limited to, conflicts of
interest, scientific misconduct, animal subjects, human subjects, environmental health and safety,
export controls, intellectual property, and the responsible conduct of research.

2.1 OUTCOME

Provide training in the Responsible Conduct of Research

OSPR will assist students and faculty in complying with University and federal policy requiring
researchers to receive training in ethical research practices by providing subscriptions to
online Collaborative Institutional Training Initiative (CITI) Training.

2.1.1 MEASURES

Ensure that all faculty/staff/students performing research have completed
RCR training
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Training for faculty and students performing research with human subjects must be certified
in Responsible Conduct of Research.
SOURCE OF EVIDENCE

2.1.1.1 TARGETS

OSPR will offer guidance and training to students and faculty performing
research. Met

TARGET

FINDINGS From 8/1/18 - 7/30/19, approximately 566 students, faculty, and staff have
completed Responsible Conduct of Research CITI training.

RECOMMENDATIONS Use results to gauge student interest in research.

2.2 OUTCOME

Manage the Institutional Review Board and Research Integrity Program

OSPR will provide oversight of compliance regarding human subjects protections and
research procedures via the Institutional Review Board and Research Integrity Program.

2.2.1 MEASURES

Review research proposals for approval or rejection

All research proposed by students, faculty, or staff must be reviewed for compliance and
protections before either approving or rejecting the research.
SOURCE OF EVIDENCE

2.2.1.1 TARGETS

Review IRB applications for adequate compliance and protections. Met

TARGET

FINDINGS Between 8/1/18 - 7/30/19, 93 IRB proposals were submitted. Of those, 90% were
well-prepared and received approval.

RECOMMENDATIONS Use metrics to gauge number and types of research being performed by faculty
and students.
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3 GOAL

Enhance the culture of communication on the UWA campus

OSPR encourages discussion and transparency in matters of external funding and compliance, and
provides oversight and support to users accessing government submission sites.

3.1 OUTCOME

Provide Electronic Funding Opportunity email to faculty and staff of potential
Federal, State, and Foundation grant programs

OSPR will keep faculty and staff apprised of new funding opportunities through the electronic
funding opportunities (EFOs), which is updated daily and sent out via email biweekly.

Action Plan
In 2019, EFOs should be sent out to faculty, staff, and students every other week, which will result
in double the exposure to funding opportunities for the campus community.

3.1.1 MEASURES

Biweekly email notifications to faculty/staff of open grant opportunities

Faculty and staff are more likely to apply for grants if they are kept aware of relevant
opportunities.
SOURCE OF EVIDENCE

3.1.1.1 TARGETS

OSPR will send institutional-wide emails on new grant opportunities every
other Tuesday. Partially Met

TARGET

FINDINGS Thirteen electronic funding opportunities (EFOs) were sent out during the year, a
rate of one per month.

RECOMMENDATIONS In 2019, OSPR should make the target every other week, which would equal twice
as many send outs.
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Planning and Assessment Approval 

Department or Division: Sponsored Programs 
Chair or Director: Mr. Rodney Granec 
Dean or Vice President: Dr. Tim Edwards 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a YES 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Tan!ets 
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Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable YES 
statements. 

NO 

Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, YES 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
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outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. YES 

NO 

Approved by: _______ _ '6Z~·~"-<-- Date: 1/31/2020, ______ _ 
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