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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The UWA Office of Career Services strives to engage students in activities to empower them to seek and
attain educational and career goals. Career Services provides information and resources to help students
engage in self-awareness, career exploration and decision-making, and job/internship preparation. The office
seeks continuing partnerships with faculty and staff to enhance opportunities to educate students on the
career development process and to develop and maintain partnerships with employers seeking to hire
college students and graduates and to aid in connecting students and employers.

1 GOAL

Address the educational, social, and cultural needs of the overall student body.

1.1 OUTCOME

Students will receive career planning and development assistance

Provide students with information on career planning and development, such as resume
writing, interviewing, dressing for success, and career decision making, through individual and
group meetings and events.

Action Plan
Continue to partner with COBT and COLA to individually provide students with career assessments
& information, resume critiques, and practice interviews

1.1.1 MEASURES

Speak to and enhance classes to inform students about Career Services and
job search preparedness

Provide information relevant to major and career planning and job search preparation or
related topics to undergraduate classes. Assist professors/instructors with career-related

Career
Services 2018-2019

Completed 1
GOALS 3
OUTCOMES 7
MEASURES  0
TARGETS 7
FINDINGS 0
ATTACHMENTS
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topics including assessment, resume writing, interviewing and others and engage with
students for skill development in these areas.
SOURCE OF EVIDENCE
Log Reports - Administrative

1.1.1.1 TARGETS

Will speak to a minimum of 20 classes providing basic and developmental
information on topics by June 2019. Met

TARGET

FINDINGS Spoke to a total of 37 classes providing basic and developmental information.
RECOMMENDATIONS Continue to collaborate with faculty to provide assistance in these areas and

determine other career related needs or topics to address.

1.1.2 MEASURES

Conduct Educational Workshops/Events

Assist students with marketing themselves to employers in a professional manner through
Resume-Writing and Linked In; Dressing for Success; Applying for Internships; and Preparing
for Off and On campus Employer Related events
SOURCE OF EVIDENCE
Log Reports - Administrative

1.1.2.1 TARGETS

A minimum of 10 workshops/events will be held by June 2019. Met

TARGET

FINDINGS We held 13 workshops covering topics including resume writing, internship
application, graduate school application, Dress for Success, applying for a federal
job, Linked In and more.

RECOMMENDATIONS Continue to explore opportunities to provide educational workshops for
groups/organizations on campus and determine best approach to reaching
students with needed information.

1.1.3 MEASURES

Assist students individually with career assessments & information, resume
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critiques, and practice interviews

Career Services staff will meet individually with students to provide an interpretation of career
assessments (Strong, MBTI) and about career decision making, to help with developing a
professional and effective resume and to conduct practice interviews to help prepare
students for a job interview.
SOURCE OF EVIDENCE

1.1.3.1 TARGETS

Will provide a minimum of 600 individual contact services to students by
July 2019. Not Met

TARGET

FINDINGS Office records indicate staff fell short of goal and provided 450 individual contact
services to students. Office did, however, significantly increase participation at
workshops during the Fall Semester.

RECOMMENDATIONS Students seem much less likely to seek out individual services as compared to a
few years ago. Office has begun partnering more with COBT & COLA classes to
provide these services to students and will continue doing so and to seek other
ways to reach out to students with career information.

1.2 OUTCOME

Provide connections to help students with attainment of educational or
professional goals

Maintain contacts with employers and graduate/professional schools who have participated
in or included University of West Alabama students in past recruiting activities and develop
new relationships and provide students with opportunities to connect with them.

1.2.1 MEASURES

Provide On-Campus and Off-Campus (with limited transportation)
recruitment events

Host Career Expo, Accounting and Finance Day, Education Interview Day, Career Boot Camp
and promote Alabama Connection Graduate & Professional School Fair (Tuscaloosa Site
Transportation) and other individual employer events throughout the academic year.
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SOURCE OF EVIDENCE
Other - Administrative

1.2.1.1 TARGETS

Provide direct access for students to over 120 employer/graduate school
professionals through events during the academic year. Met

TARGET

FINDINGS Provided direct access to 169 employer/graduate professionals. 1. Promoted the AL
Connection Graduate & Professional School Fair and offered limited transportation.
Transported 3 students. 65 Grad/Professional Schools participated; 2. Chart Your
Path Career Expo held on campus - 33 employers participated (and 447 students); 3.
Accounting & Finance Day - 12 employers/graduate schools participated; 4. COLA
Career Conference - 6 employers & 2 graduate schools (19 students attended); 7.
Education Interview Day - 30 school systems participated (15 students) and 106
interviews were held; 8. Senior Career Connections Seminar - 10 employers (37
students attended) and 11 Misc. Employers on campus - 11

RECOMMENDATIONS Office will host Alabama Connection Graduate & Professional School Fair when
possible. Director continues to serve as an officer with AL Connection and attends
planning meetings. Employer Relations Specialist will continue to seek to identify
more employer connections for students.

1.2.2 MEASURES

Maintain the job board and social media presence with opportunities for
students and alumni

Continue to utilize Part Time Research Assistant to identify and post jobs and internships
relevant to UWA majors, primarily in-state and in the southeast regional areas. Continue to
utilize Social Media/Marketing Assistant to market events and opportunities to students and
alumni.
SOURCE OF EVIDENCE
Log Reports - Administrative

1.2.2.1 TARGETS

A minimum of 100 jobs/internships will be posted monthly on the College
Central job board, and social media posts will be made weekly from August
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- May. Met

TARGET

FINDINGS Our Part Time Research Assistant works approximately 10 hours per week and
Promotions Assistant approximately 15 hours per week except during summer.
They are meeting the expected standards, and the office has changed the UWA job
board to Tiger Connect, powered by Purple Briefcase.

RECOMMENDATIONS Office is investigating joining in with other Student Affairs offices for a program to
help simplify social media posts, which will also help office to share more between
Student Affairs departments.

1.2.3 MEASURES

Career Ambassadors will promote "The Whether" Employer App to students

Career Ambassadors will work with Career Services and "Better Weekdays" to promote The
Whether App, which is a new tool to help employers and students connect. UWA is part of a
small cohort of schools testing the marketing of this product.
SOURCE OF EVIDENCE
Activity volume - Administrative

1.2.3.1 TARGETS

Career Ambassadors will establish goals and plan events for Fall 2018 and
Spring 2019 to promote "The Whether" and will report results to Career
Services. Career Services will continue to provide guidance for the
Ambassadors. Not Met

TARGET

FINDINGS After using The Whether for one year, it was clear that Career Services has not
benefited from this partnership. The focus of this app seemed different than when
the office first signed up. Office has canceled the partnership and no longer have
Career Ambassadors.

RECOMMENDATIONS Office staff will continue to seek ways to collaborate more with faculty and student
organizations to help students connect with employers, internships, and job
opportunities. One effort toward this is to develop a university-wide internship
database.
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1.3 OUTCOME

Provide graduate tracking and reporting of survey information

Conduct the First Destination Survey with new graduates to determine career and educational
outcomes and participate in the National Association of Colleges and Employers (NACE)
annual Class First Destination Survey.

Action Plan
Investigate ways to increase response rates on First Destination Survey

1.3.1 MEASURES

Enhance accuracy and findings/response rate of report

Continue to conduct initial First Destination Survey via email sent from the Provost
approximately one month prior to graduation. Utilize completers report following each
commencement to ensure survey participants (actually graduated) and conduct one follow up
survey 3 - 5 months following graduation. Additionally, utilize social media and faculty/staff
for career and educational reporting of recent graduates.
SOURCE OF EVIDENCE
Alumni survey - Academic Indirect

1.3.1.1 TARGETS

Obtain a 70% response rate on the First Destination Survey for the Class of
2018, which is significantly higher than the national average. Not Met

TARGET

FINDINGS Office received a 67% response rate of undergraduates on the Class of 2018 First
Destination Survey.

RECOMMENDATIONS Social media is time consuming, and results are small. Office staff will identify
select faculty in all colleges/schools who are likely to know about graduate
placement, and staff will disseminate the list of graduates in which the office has
no information on during Fall 2019 for information to attempt to increase the
knowledge rate. The senior send off at the Bookstore in May also did not provide
the results expected. There was a miscommunication between Career Services and
the Bookstore. Office will attempt to participate again but at a time to reach more
graduates.
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Planning and Assessment Approval 

Department or Division: Career Services 
Chair or Director: Ms. Tammy White 
Dean or Vice President: Ms. Tammy White 
aa.a.c:::au cuac 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses ofresults, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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