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Goal
1 Provide opportunities for students to pursue a quality education

To provide opportunities for students to pursue a quality education and assist in
developing the important qualities of independent thinking, respect for ideas of others,
personal integrity, and character in order to realize their quests for a philosophy of life
and self-fulfillment

Outcomes
1.1 Provide instruction in academic skills that will result in high school graduation

Description

The program will provide instruction in academic skills that will result in high school
graduation.

Measures

1.1.1 Participants will graduate from high school.

To bring about positive change through education, service, and outreach

Institutional Mission

The University of West Alabama Upward Bound program seeks to generate in sixty-eight
(68) eligible high school participants with the academic skills and motivation necessary
for the successful completion of secondary and post secondary education. Upward
Bound also provides opportunities for students to pursue a quality education and assist
in developing the important qualities of independent thinking, respect for the ideas of
others, personal integrity, and character in order to realize their quests for a philosophy
of life and self-fulfillment.

Departmental Mission



Description

The program expects that Upward Bound participants will graduate by their
expected high school graduation date. Verification with high school counselors via
transcripts & test reports will provide evidence for this measure

Targets

1.1.1.1
The program expects that 90% of Upward Bound participants will graduate
from high school.
Met

Target

Finding

90% of the Upward Bound participants did graduate from high school.

Recommendations

Upward Bound met this target and will continue to assist participants with the
completion of high school by providing the following resources: after school tutoring,
monthly Saturday sessions, and summer sessions.

1.2
Provide services that will motivate participants to remain in Upward Bound
through high school graduation

Description

The program will provide services that will motivate participants to remain in Upward
Bound through high school graduation

Measures

1.2.1 Retain program participants

Description

The program expects to retain participants will be in the program each year. In-
house rosters by year; activity sign-in sheets; stipend received statements will
provide evidence for this measure.

Targets



1.2.1.1
The program expects that 90% of 9th, 10th, and 11th grade participants will
be retained.
Met

Target

Finding

90% of the expected 9th, 10th, and 11th grade participants were retained in the Upward
Bound Program.

Recommendations

Upward Bound will continue to retain participants by providing the following resources:
after school tutoring, monthly Saturday sessions, and summer sessions.

1.3
Provide services that will motivate students to pursue and gain post
secondary education admission

Description

The program will provide services that will motivate students to pursue and gain post
secondary education admission.

Measures

1.3.1 Participants will enroll in a post secondary institution

Description

The program expects Upward Bound participants will enroll in a post secondary
institution by the fall term immediately following high school graduation. A survey
of former participants & confirmation through NSC (National Student
Clearinghouse) will provide evidence for this measure.

Targets

1.3.1.1
The program expects that 70% of all Upward Bound participants will enrolled
in post secondary education immediately following graduation.
Met

Target

Finding

The expected 70% of the Upward Bound participants that graduated high school
enrolled in post-secondary education immediately following high school graduation.



Recommendations

Upward Bound will continue to expect 70% or more to enroll in post secondary
education after high school through sharing vital resources about post secondary
opportunities at monthly Saturday sessions, after school tutoring, and summer
sessions. Also, up to 10 graduating seniors will compete to take two college courses
and be known as Bridge students.

1.4 Provide motivational services for persistence

Description

The program will provide services that will motivate and enable students to persist in
post secondary education.

Measures

1.4.1 Student survey and NCH confirmation

Description

The program expects that Upward Bound participants who enrolled in post
secondary education immediately after high school graduation will enroll for the
fall term of the second academic year. Enrollment is confirmed via student survey
and confirmation with National Student Clearinghouse.

Targets

1.4.1.1
70% of program participants who enrolled in post secondary education the
fall semester after high school graduation will persist in programs of post-
secondary education the following year.
Met

Target

Finding

The 70% of Upward Bound participants that graduated high school and enrolled in a
post- secondary educational program remained enrolled in their respective school the
following year.

Recommendations

Upward Bound staff will continue to follow-up with students and National
Clearinghouse to confirm enrollment.



Clearinghouse to confirm enrollment.
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