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Goal
1 Enhance the culture of communication on the UWA campus

Enhance the culture of communication on the UWA campus.

Outcomes
1.1 Provide training for FA Staff

Description

Provide training opportunities either inside or outside the University for Financial Aid
Staff. Training may be in person or online. All training will be relevant to providing
good customer service and compliance with federal, state, and institutional
regulations and policies related to the administration of financial aid.

Measures

1.1.1 Provide training for Financial Aid Staff

To bring about positive change through education, service, and outreach

Institutional Mission

The Financial Aid Center provides assistance in completing applications for financial aid
and offers counseling on budgets, loans, work-study, and maintaining student eligibility
for assistance. The staff awards eligible students financial aid based on financial need to
the extent that funds are available. The awarding is in accordance with federal and state
laws and regulations and institutional policies. Priority for any available funds is given to
eligible students that apply early and have demonstrated financial need. After the priority
date, funds are awarded on a first-come, first-served basis after all required
documentation is submitted and reviewed.

Departmental Mission



Description

Financial Aid Staff will attend the following conferences and workshops to insure
that all staff are aware of changes to financial aid program regulations and
processes. 
Alabama Association of Student Financial Aid Administrators (AASFAA) 
Southern Association of Student Financial Aid Administrators (SASFAA) 
U.S. Department of Education, Federal Student Aid Conference 
U.S. Department of Education, Minority Serving and Under Resourced Schools
Training Workshops 
Ellucian (Datatel) Conference 
Gulf South Conference Annual Meeting 

The U.S. Department of Education and state provide training personnel at most of
these workshops. Financial Aid Staff count on these sessions to be informed about
changes to federal and state regulations and policies related to the awarding and
delivery of financial aid funds.

Targets

1.1.1.1
The Director and Associate Director of Financial Aid will attend all sessions
funding will allow each year. Other Financial Aid Staff members will attend at
least one training session annually.
Met

Target

Finding

All FAO team members were able to attend at least one training event this year.
Budget restraints only allowed the Director to travel to two other events.

Recommendations

The budgets should be adjusted to allow for more training opportunities for more staff
members. Being up to date on policies, procedures, and regulations is key in this office.

1.2 Assist Students in Applying for Financial Aid

Description



Provide presentations to assist students in completing the Free Application for
Federal Student Aid (FAFSA). These presentations will be for high school juniors and
seniors at financial aid nights at the high schools. Presentations and hands-on
assistance in completing the FAFSA will also be provided to students and parents on
the UWA campus. These workshops will be at times convenient for students and their
parents. They will be repeated several times to give all students the opportunity to
complete the application early so they can access limited funding.

Measures

1.2.1 Train work-study employees

Description

Training for work-study employees will be held twice a year, at minimum. The focus
of these training exercises will be on exemplary customer service. Training will be
conducted by Financial Aid Staff and outside consultants at a minimal cost to the
institution.

Targets

1.2.1.1
Enhance ability to serve students and increase the efficiency in which office
does so by providing at minimum one training session each semester. Staff
hopes to provide as many as three per term.
Met

Target

Finding

Work study employees in FAO were trained on customer service, awarding practices,
and navigation of the software system. The main training sessions occurred at the
beginning of each semester and as new work study students were hired. Training on
some of the other FAO processes occurred on an individual basis as needed at various
times during the year.

Recommendations

Training in a similar manner should continue to be conducted going forward.

1.3 Contract with KHEAA for student data verification



Description

Contract with the Kentucky Higher Education Assistance Authority (KHEAA) to
complete the verification processes for students selected by the Federal Student Aid
Processor and the institution to be verified. Verification conducted by KHEAA will be
almost exclusively online. It will allow UWA Financial Aid Personnel time to counsel
and advise students concerning the financial aid processes and assist them in the
completion of the Free Application for Federal Student Aid (FAFSA).

Measures

1.3.1 Complete student data verification through KHEAA more efficiently

Description

UWA has contracted with KHEAA to complete verification process of selected
students. Using report received by KHEAA, data will be provided to show the
amount of time taken to complete each verification. Unusual Enrollment History
(UEH) will also be performed by KHEAA for selected students.

Targets

1.3.1.1
Verification of student application (FAFSA) data will be completed by KHEAA
within two weeks of each file complete date and with minimal complaints
from students and parents.
Met

Target

Finding

KHEAA performed verification within the two week frame. Complaints were few.

Recommendations

UWA should continue to contract with KHEAA for performing verification. This
partnership is one of the best office has.

1.4 Continue update of Datatel computer system

Description

In the Spring of 2015, the Datatel computer system was updated to allow students to
receive financial aid for both online and on campus simultaneously. Previously,
students could only receive financial aid for either online or on campus classes. After



students could only receive financial aid for either online or on campus classes. After
updating the Datatel computer system, problems with mixed enrollment have been
eliminated. During the academic year, minor changes continued to be made as
necessary to complete this process. Staff continues to make adjustments to enhance
and improve processing in regards to this update. Office has secured funding for the
Student Self-Service module. This module replaces the old WebAdvisor and provides
a more user-friendly platform to aid the student through the process of preparing for
a new school year and managing the student's account during the year. Setup is
underway, and system should be operational by fall 2017. Updates and enhancements
will continue throughout the year.

Measures

1.4.1 Continue update of Datatel computer system

Description

The Datatel computer system was updated to allow students to receive financial
aid for both online and on campus courses simultaneously. Changes will continue
to be made to streamline the process. Office strives to find areas for improvement
that will make it more efficient and allow staff to provide better service to students.
Office is also implementing a new student self-service portal to better serve
students this year.

Targets

1.4.1.1
Updating of the Datatel computer system continues with new enhancements
for the 2017-2018 academic year.
Met

Target

Finding

Updates and enhancements were successful. Among those are improved attendance
pattern and student budget creation, and a launch of the new student self-service
portal.

Recommendations

The Financial Aid Office should continue to look for ways to enhance their procedures
and employ changes to the software system anywhere improvements may be made.





Planning and Assessment Approval 

Department or Division: Financial Aid 
Chair or Director: Mr. Steve Smith 
Dean or Vice President: Mr. Richard Hester 
ANNUAL PLAN 
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Item Approved Remarks 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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SELF-STUDY 
Item Approved Remarks 
Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses ofresults, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 
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Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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