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Goal
1 Address the educational, social, and cultural needs of the overall student body.

Address the educational, social, and cultural needs of the overall student body.

Outcomes
1.1 Increase student involvement in research

Description

Increase student involvement in research opportunities. Undergraduate students will
present at conferences and meetings.

Measures

1.1.1 Increase the number of student publications and presentations

Description

Increase the number of student publications and presentations.

Targets
40 students will present at The University of West Alabama's Undergraduate
Research Symposium. Due to decreased availability of travel funds, the
department would like to have 8 students will present at state level meetings;

To bring about positive change through education, service, and outreach

Institutional Mission

To provide opportunities for students to pursue a quality education in the fields of
Biological and Environmental Sciences and assist in developing the important qualities of
independent thinking, respect for the ideas of others, personal integrity, and character in
order to realize their quests for a philosophy of life and self-fulfillment.

Departmental Mission



1.1.1.1 department would like to have 8 students will present at state level meetings;
3 students will present at regional meetings; and 2 students will present at a
national meeting.
Exceeded

Target

Finding

During the 2017-2018 school year, at the 7th Annual Undergraduate Research
Symposium, there were 60 presentations from about 80 UWA students. Department
more than met the goal of students attending state, regional, and local meetings.

Recommendations

Department faculty would love to continue increasing the number of students who
attend conferences each year. However, financial constraints prevent department from
raising these numbers. Department will maintain these numbers.

1.2
Increase the number of students accepted to graduate and professional
schools

Description

Increase the number of students accepted to graduate and professional schools.

Measures

1.2.1
Increase the number of students accepted to graduate and professional
schools

Description

Increase the number of students accepted to graduate and professional schools.

Targets

1.2.1.1

The Department of Biological and Environmental Sciences will have five
students accepted into graduate and professional schools following the
2017-2018 year. This number will be verified through students' acceptance
letters.
Met

Target

Finding

Of the 23 2017-2018 students who graduated, 14 of them told us of their plans after
graduation. 8 of 14 (57%) plan to attend graduate or professional school.



graduation. 8 of 14 (57%) plan to attend graduate or professional school.

Recommendations

Department will need to ensure that students complete the survey before leaving
UWA.

1.3
Students will demonstrate a knowledge of the basic concepts of their major
field of study

Description

Biology and environmental sciences graduating seniors will demonstrate a knowledge
of the basic concepts of their major field of study on a comprehensive examination
administered during the last semester before graduation.

Measures

1.3.1
Biology and environmental sciences majors will demonstrate a
knowledge of the basic concepts of their major field of study.

Description

Biology and environmental sciences graduating seniors will demonstrate a
knowledge of the basic concepts of their major field of study on a comprehensive
examination administered during the last semester before graduation.

Targets

1.3.1.1

50% of biology and environmental science graduating seniors will score 60%
or higher on a comprehensive exam. This exam will be administered to every
student in one of his/her senior level biology courses, and it will cover all
major concepts of biological and environmental sciences. These concepts
include, but are not limited to, evolution, photosynthesis, scientific method,
biological organization, cellular structure, genetics, and mitosis and meiosis.
Met

Target

Finding

In 2017-2018, 64% of biology and environmental science graduating seniors scored at
least 60% on this comprehensive exam on general questions related to biological
concepts..



Recommendations

Department will continue in the 2018-2019 year with the same threshold. If the target is
met during this year, departmemt will increase it.

1.4 Students will demonstrate a working knowledge of the scientific method

Description

Students will demonstrate a working knowledge of the scientific method.

Measures

1.4.1
Biology and environmental sciences majors will demonstrate a working
knowledge of the scientific method

Description

Biology and environmental sciences graduating seniors will demonstrate a working
knowledge of the scientific method on the questions specifically related to the
scientific method on a comprehensive examination administered during the last
semester before graduation.

Targets

1.4.1.1

60% of biology and environmental science graduating seniors will score 70%
or higher on questions relating to the scientific method on a comprehensive
exam. This exam will be administered to every student in one of his/her senior
level biology courses, and it will cover all major concepts of biological and
environmental sciences. By assessing specific concepts of biology, like the
scientific method, the department will use the data to make adjustments in
the curriculum and delivery of the content within courses.
Met

Target

Finding

In 2017-2018, 64% of biology and environmental science graduating seniors scored at
least 60% on this comprehensive exam on general questions related to the scientific
method.

Recommendations

Department will continue in the 2018-2019 year with the same threshold. If the target is
met during this year, department will increase it.



Due Date

no due date
set

1.5 Students will demonstrate an understanding of evolution

Description

Students will be able to demonstrate an understanding of evolution and how this
process addresses the diversity of life on earth.

Action Plan

Planned

Biology instructors will be given instructions concerning, and will subsequently ensure
all students understand the concepts related to evolution.

Measures

1.5.1
Biology and enviromental sciences majors will demonstrate a working
knowledge of evolution.

Description

Biology and environmental sciences graduating seniors will demonstrate a working
knowledge of evolution on the questions specifically related to evolution on a
comprehensive examination administered during the last semester before
graduation.

Targets

1.5.1.1

60% of biology and environmental science graduating seniors will score 70%
or higher on questions relating to evolution on a comprehensive exam. This
exam will be administered to every student in one of his/her senior level
biology courses, and it will cover all major concepts of biological and
environmental sciences. By assessing specific concepts of biology, like
evolution, the department will use the data to make adjustments in the
curriculum and delivery of the content within courses.
Not Met

Target

Finding

32% of biology and environmental science graduating seniors scored at least 70% on
this comprehensive exam on questions related to evolution.



Recommendations

Biology instructors, at all levels, will be given instructions to make sure that students
understand the concepts dealing with evolution.

1.6 Students will demonstrate an understanding of biological organization

Description

Students will be able to demonstrate an understanding of biological organization
starting from atoms and continuing through to the ecosystem.

Measures

1.6.1
Biology and environmental sciences majors will demonstrate a working
knowledge of biological organization.

Description

Biology and environmental sciences graduating seniors will demonstrate a working
knowledge of biological organization on the questions specifically related to
biological organization on a comprehensive examination administered during the
last semester before graduation.

Targets

1.6.1.1

60% of biology and environmental science graduating seniors will score 70%
or higher on questions relating to biological organization on a comprehensive
exam. This exam will be administered to every student in one of his/her senior
level biology courses, and it will cover all major concepts of biological and
environmental sciences. By assessing specific concepts of biology, like
biological organization, the department will use the data to make
adjustments in the curriculum and delivery of the content within courses.
Met

Target

Finding

64% of biology and environmental science graduating seniors scored at least 70% on
this comprehensive exam on questions related to biological organization..

Recommendations

Department will continue in the 2018-2019 year with the same threshold. If the target is
met during this year, department will increase it.
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Department or Division: Biological and Environmental Sciences 
Chair or Director: Dr. Jeffery Merida 
Dean or Vice President: Dr. John McCall 

ANNUAL PLAN 
Item Approved Remarks 
Goals / Goals are broad statements describing what the unit wants to YES 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

NO 

Outcomes/Objectives / Outcomes and objectives are statements that describe in some detail YES 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

NO 

Objectives are active-verb descriptions of specific points or tasks the 
YES / 

unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

NO 

Measures / Measures are statements to judge success in achieving the stated YES 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

NO 

Achievement Targets / Achievement targets are the thresholds that the measures must meet YES 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

NO 



SELF-STUDY 
Item Approved Remarks 
Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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