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Quality Enhancement Plan (QEP) 
 

Detailed Assessment Report 
2016-2017 

 
 
I. Goals and Student Learning Outcomes/Objectives, with Any Related  

Measures, Targets, Findings, and Action Plans 
 

A. Goal: Prepare students for effective communication 
Prepare students to be more effective in communication using multiple media formats for their 
personal and professional lives.  

 
1. Outcome: Demonstrate improved writing skills across multiple media platforms 

Students will be able to demonstrate improved writing skills across multiple media 
platforms. 

 
a. Measure: QEP Writing Assignment 

Students completing QEP course sections (all sections of BY101, all sections of EH101, 
all sections of BA420, all sections of ED300, and all sections of a NS203) will complete a 
writing assignment. Professors teaching QEP course sections must have the topic of the 
writing assignment approved by the QEP director, and topics may vary from section to 
section. The writing assignments will be reviewed by two or more members of the QEP 
Advisory Committee, using the QEP writing rubric. The rubric measures the appropriate 
and effective use of audience, style, and tone. The purpose of the writing assignment is to 
measure the students' writing skills across multiple media platforms. 

 
1. Achievement Target: 

The average score of all students completing QEP course sections will be a 5 or higher 
on the QEP writing rubric out of an 8-point-scale. 

 
2. Findings (2016-2017) - Target: Met 

The average score of the sample taken of EH101 students on the QEP writing 
assignment in the fall was a 5.94 (74.3%) and in the spring was a 5.39 (67.4%). The 
average score of the sample taken of BY101 students on the QEP writing assignment 
in the fall was a 6.02 (75.3%) and in the spring was a 7.08 (88.5%). The average score 
of the sample taken of BA420 students on the QEP writing assignment in the fall was a 
6.22 (77.8%) and in the spring was a 5.50 (68.8%). The average score of the sample 
taken of ED300 students on the QEP writing assignment in the fall was a 7.82 (97.8%) 
and in the spring was a 7.36 (92.0%). The average score of the sample taken of NS203 
students in the spring was 7.71 (96.4%). The average score of the sample of all 
students taking a QEP course in the fall (241 students of 423) was a 6.10 (76.3%) and 
in the spring (256 students of 362) was a 6.74 (84.3%). Therefore, the average score of 
the sample (497 students of 785) taken of the QEP writing assignment in 2016-2017 
was a 6.43 (80.4%). 
 

B. Goal: Change the culture of communication on the UWA campus 
Change the culture of communication on the UWA Campus.  

 
1. Outcome: Demonstrate a greater understanding of the traditional strategies of effective 

 communication 
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Students will be able to demonstrate a greater understanding of the traditional strategies of 
effective communication, including persona, audience, tone, style (PATS), occasion, and 
media literacy. 

 
a. Measure: QEP Quiz 

Students enrolled in QEP course sections (all sections of BY101, all sections of EH101, 
all sections of BA420, all sections of ED300, and all sections of NS203) will complete a 
QEP quiz that consists of subject specific (i.e. Biology, English, etc.) writing questions, 
and 10 QEP specific questions (Persona, audience, etc.). The quiz will be used to assess 
the students' knowledge of writing and critique skills in the specific course subject, as 
well as QEP core principles. Therefore, the quiz will demonstrate the students' level of 
understanding of persona, audience, tone, style, occasion, and media literacy. 
 
1. Achievement Target: 

The average score of all students completing QEP course sections will be a 5 or higher 
on the QEP Quiz out of 10 possible points for the QEP specific questions. Overall, the 
average score of all students completing QEP course sections will be a 50% on the 
whole quiz. 

 
2. Findings (2016-2017) - Target: Met 

The average scores by course for QEP-related quiz questions, out of a possible 10 
points, were the following: EH101/103: 7.23 (fall), 6.61 (spring); BA420: 6.37 (fall), 
7.08 (spring); ED300: 8.47 (fall), 9.35 (spring); BY101/103: 7.23 (fall), 7.92 (spring); 
NS203: NA (fall), 8.49 (spring); Overall: 7.24 (fall), 7.70 (spring). The average scores 
for course-related writing questions, out of a possible 10 points, were the following: 
EH101/103: 6.21 (fall), 7.13 (spring); BA420: 6.58 (fall), 7.17 (spring); ED300: 8.80 
(fall), 9.57 (spring); BY101/103: 7.14 (fall), 7.56 (spring); NS203: NA (fall), 8.69 
(spring); Overall: 6.89 (fall), 7.80 (spring). The average scores for the entire QEP quiz, 
out of a possible 20 points, were the following: EH101/103: 13.44 (fall), 13.74 
(spring); BA420: 12.95 (fall), 14.25 (spring); ED300: 17.27 (fall), 18.91 (spring); 
BY101/103: 14.37 (fall), 15.48 (spring); NS203: NA (fall), 17.18 (spring); Overall: 
14.13 (fall), 15.50 (spring). For the 2016-2017 academic year, a sample of 497 of the 
785 students completing the quiz was analyzed. The overall averages are the 
following: QEP questions: 7.48/10 = 74.8%; Class-related questions: 7.36/10 = 73.6%; 
Entire Quiz: 14.84/20 = 74.2%. 

 
C. Goal: Expose students to a wide array of media messages 

Expose students to a wide array of media messages in order to improve critical and analytical 
skills. 

 
1. Outcome: Demonstrate an improved ability to critique existing messages. 

Students will be able to demonstrate an improved ability to critique existing messages. 
 

a. Measure: QEP Critique Assignment 
Students completing QEP course sections (all sections of BY101, all sections of EH101, 
all sections of BA420, all sections of ED300, and all sections of NS203) will complete a 
critique assignment. Professors teaching QEP course sections must have the topic of the 
critique assignment approved by the QEP director, and topics may vary from section to 
section. The critique assignments will be reviewed by two or more members of the QEP 
Advisory Committee, using the QEP critique rubric. The rubric measures the appropriate 
and effective use of persona, occasion, and media literacy. 
 
1. Achievement Target: 

The average score of all students completing QEP course sections will be a 4.5 or 
higher on the QEP critique rubric out of an 8-point-scale. 
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2. Findings (2016-2017) - Target: Met 

The average score of the sample taken of EH101 students on the QEP critique 
assignment in the fall was a 5.8 (72.5%) and in the spring was a 5.66 (70.8%). The 
average score of the sample taken of BY101 students on the QEP critique assignment 
in the fall was a 6.25 (78.1%) and in the spring was a 7.19 (89.9%). The average score 
of the sample taken of BA420 students on the QEP critique assignment in the fall was 
a 5.53 (69.1%) and in the spring was a 5.83 (72.9%). The average score of the sample 
taken of ED300 students on the QEP critique assignment in the fall was a 7.7 (96.3%) 
and in the spring was a 7.06 (88.3%). The average score of the sample taken of NS203 
students in the spring was 7.47 (93.4%). The average score of the sample of all 
students taking a QEP course in the fall (241 students of 423) was a 6.10 (76.3%) and 
in the spring (256 students of 362) was a 6.69 (72.9%). Therefore, the average score of 
the sample (497 students of 785) taken of the QEP critique assignment in 2016-2017 
was a 6.40 (80.0%). 

 
D. Goal: Prepare students to present an ethical and responsible persona, tone, and style in all  

communications. 
Prepare students to present an ethical and responsible persona, tone, and style in all 
communications. 

 
1. Outcome: Demonstrate a greater understanding of the traditional strategies of effective 

 communication 
Students will be able to demonstrate a greater understanding of the traditional strategies of 
effective communication, including persona, audience, tone, style (PATS), occasion, and 
media literacy. 

 
a. Measure: QEP Quiz 

Students enrolled in QEP course sections (all sections of BY101, all sections of EH101, 
all sections of BA420, all sections of ED300, and all sections of NS203) will complete a 
QEP quiz that consists of subject specific (i.e. Biology, English, etc.) writing questions, 
and 10 QEP specific questions (Persona, audience, etc.). The quiz will be used to assess 
the students' knowledge of writing and critique skills in the specific course subject, as 
well as QEP core principles. Therefore, the quiz will demonstrate the students' level of 
understanding of persona, audience, tone, style, occasion, and media literacy. 
 
1. Achievement Target: 

The average score of all students completing QEP course sections will be a 5 or higher 
on the QEP Quiz out of 10 possible points for the QEP specific questions. Overall, the 
average score of all students completing QEP course sections will be a 50% on the 
whole quiz. 

 
2. Findings (2016-2017) - Target: Met 

The average scores by course for QEP-related quiz questions, out of a possible 10 
points, were the following: EH101/103: 7.23 (fall), 6.61 (spring); BA420: 6.37 (fall), 
7.08 (spring); ED300: 8.47 (fall), 9.35 (spring); BY101/103: 7.23 (fall), 7.92 (spring); 
NS203: NA (fall), 8.49 (spring); Overall: 7.24 (fall), 7.70 (spring). The average scores 
for course-related writing questions, out of a possible 10 points, were the following: 
EH101/103: 6.21 (fall), 7.13 (spring); BA420: 6.58 (fall), 7.17 (spring); ED300: 8.80 
(fall), 9.57 (spring); BY101/103: 7.14 (fall), 7.56 (spring); NS203: NA (fall), 8.69 
(spring); Overall: 6.89 (fall), 7.80 (spring). The average scores for the entire QEP quiz, 
out of a possible 20 points, were the following: EH101/103: 13.44 (fall), 13.74 
(spring); BA420: 12.95 (fall), 14.25 (spring); ED300: 17.27 (fall), 18.91 (spring); 
BY101/103: 14.37 (fall), 15.48 (spring); NS203: NA (fall), 17.18 (spring); Overall: 
14.13 (fall), 15.50 (spring). For the 2016-2017 academic year, a sample of 497 of the 
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785 students completing the quiz was analyzed. The overall averages are the 
following: QEP questions: 7.48/10 = 74.8%; Class-related questions: 7.36/10 = 73.6%; 
Entire Quiz: 14.84/20 = 74.2%. 

 
2. Outcome: Demonstrate improved writing skills across multiple media platforms 

Students will be able to demonstrate improved writing skills across multiple media 
platforms. 

 
a. Measure: QEP Writing Assignment 

Students completing QEP course sections (all sections of BY101, all sections of EH101, 
all sections of BA420, all sections of ED300, and all sections of a NS203) will complete a 
writing assignment. Professors teaching QEP course sections must have the topic of the 
writing assignment approved by the QEP director, and topics may vary from section to 
section. The writing assignments will be reviewed by two or more members of the QEP 
Advisory Committee, using the QEP writing rubric. The rubric measures the appropriate 
and effective use of audience, style, and tone. The purpose of the writing assignment is to 
measure the students' writing skills across multiple media platforms. 
 
1. Achievement Target: 

The average score of all students completing QEP course sections will be a 5 or higher 
on the QEP writing rubric out of an 8-point-scale. 

 
2. Findings (2016-2017) - Target: Met 

The average score of the sample taken of EH101 students on the QEP writing 
assignment in the fall was a 5.94 (74.3%) and in the spring was a 5.39 (67.4%). The 
average score of the sample taken of BY101 students on the QEP writing assignment 
in the fall was a 6.02 (75.3%) and in the spring was a 7.08 (88.5%). The average score 
of the sample taken of BA420 students on the QEP writing assignment in the fall was a 
6.22 (77.8%) and in the spring was a 5.50 (68.8%). The average score of the sample 
taken of ED300 students on the QEP writing assignment in the fall was a 7.82 (97.8%) 
and in the spring was a 7.36 (92.0%). The average score of the sample taken of NS203 
students in the spring was 7.71 (96.4%). The average score of the sample of all 
students taking a QEP course in the fall (241 students of 423) was a 6.10 (76.3%) and 
in the spring (256 students of 362) was a 6.74 (84.3%). Therefore, the average score of 
the sample (497 students of 785) taken of the QEP writing assignment in 2016-2017 
was a 6.43 (80.4%). 

 
 
 

 



Planning and Assessment Approval 

Depmiment or Division: QEP 
Chair or Director: Dr. Amy Jones 
Dean or Vice President: Dr. Tim Edwards 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
ofa desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created naintives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous impro~ . 
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