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Office of Sponsored Programs 
 

Detailed Assessment Report 
2016-2017 

 
Mission / Purpose 
The Office of Sponsored Programs assists University of West Alabama faculty and staff through the 
grant seeking process. The office is the central coordination point for all proposals involving restricted 
funds, sponsored programs, and research. The role of OSP is to help faculty identify funding sources, 
assist in the planning and preparation of proposals, assist in budget preparation, facilitate the 
administrative review and approval process, and support the production and submission of completed 
proposals. The Office of Sponsored Programs is available to advise faculty and proposal teams 
throughout the project period and with final reports. Sponsored Programs will provide expertise and 
guidance to faculty on funded projects including reporting, budgeting, and implementation. Post-
award activities and grant implementation are the responsibilities of the researcher or principal 
investigator. OSP will advise in regards to Federal or State guidelines and general procedures. 
 
I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Foster growth across all areas of campus.  
Foster growth across all areas of campus.  
 
1. Objective: Increase funding 

To increase the external funding received through federal, state, and private sources, over 
the previous year's total. 

 
a. Measure: Increase the number of grant applications 

1. Increase the number of applications and the amount of funds acquired through 
external funders. 

 
1. Achievement Target: 

1. Increase the number of sponsored programs applications and increase external 
funding expenditures from the previous year. 2. Build relationships with corporate 
and foundation sponsors. 

 
2. Findings (2016-2017) - Target: Met 

• The number of proposals submitted from 10/01/16 - 09/31/17 was 51, an increase of 
three over 15-16. Of those, 12 were resubmissions. There were a number of 
applications that were worked on yet did not get submitted for a variety of reasons. • 
External funding expenditures went from $2.3M in 2015-2016 to $2.0M in 2016-
2017. This is two months ahead of the annual closeout, so by the end of the month the 
final amount may be larger. 

 
2. Objective: Support faculty and staff with OSP infrastructure 

Support faculty and staff development through enhancing OSP infrastructure. 
 

a. Measure: Faculty & Staff Support via Infrastructure 
Provide procedures, routing systems, and one-on-one assistance to faculty and staff 
throughout grant application and awarding process, including submission, 
implementation, and close-out steps. 

 
1. Achievement Target: 
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Provides procedures, routing systems, and one-on-one assistance to faculty and staff 
throughout grant application and awarding process, including submission, 
implementation, and close-out steps. This year will include implementation of the 
online Cayuse 424 system, CITI Responsible Conduct of Research (RCR) 
certifications, assisting the Business Office with grant management software, and 
resubmission of the National Institutes of Health BRAD (Biomedical/Biobehavioral 
Research Administration Development) proposal to potentially grow OSP. 

 
2. Findings (2016-2017) - Target: Met 

• OSPR supported faculty and staff grant development by providing procedures, 
enhanced routing systems, and one-on-one assistance throughout the grant cycle. The 
OSPR website has been revamped to include detailed information and is maintained 
by Carmen Giles. It can easily be edited to include the most up-to-date information to 
workshops, newsletters, and policies. • OSPR maintains electronic resources for 
employees to access for grant information. Office currently subscribes to four 
providers (InfoEd, AASCU, Foundation Directory Online, and Alabama Grants 
Watch) and receive free updates from many more (Sewell, Sessions, Grants.gov, 
NSF, NIH, ED Grants Forecast, USDA, etc.) that are combined to create the biweekly 
Electronic Funding Opportunity (EFO) sent out to all faculty and select staff on a 
weekly basis. Also, OSPR makes the Callaway Schoolhouse available for webinars, 
teleconferences, and general meetings regarding grant funding and grant-funded 
projects. • OSPR has provided location and technical services for several webinars 
over the past year: Upward Bound Math-Science, NSF PAPPG, Managing Indirect 
Costs, DOL ETA, 2 - Teacher Quality Partnership, 2 - Predominantly Black 
Institutions, Strengthening Institutions Program. 

  
3. Objective: Professional development 

Provide professional development and training for faculty and staff. 
 

a. Measure: Professional Development for faculty and staff 
OSP will provide professional development and grant training to faculty and staff. 

 
1. Achievement Target: 

OSP will offer professional development to faculty and staff working on grants 
through Happy Hour workshops on how to effectively use Cayuse, how and when to 
receive Responsible Conduct of Research certifications, and by inviting staff 
members from AASCU (American Association of State Colleges and Universities) 
and program officers to campus to discuss funding initiatives. 

 
2. Findings (2016-2017) - Target: Partially Met 

• OSPR targeted faculty through a variety of meetings, including New Faculty 
Orientation, Cayuse 424 trainings, CITI Program training, individual meetings, and 
meetings with Business Office staff. • OSPR did not use Happy Hour workshops this 
year, but offered specialized development to faculty presented by each of the OSPR 
staff, such as Research Integrity & Compliance (Wedgworth), Student Involvement in 
Sponsored Programs (Hassan), Grant Spending Basics (Granec), and Understanding 
Time & Effort Reporting (Giles). All but one of these items were presented in the 
Callaway Schoolhouse. • OSPR purchased the new Projects Accounting software for 
grants for use by the Business Office. From all reports it seems to be working quite 
well. • OSPR did not invite staff members from AASCU or other organizations to 
campus this year. 

 
4. Objective: Build OSP compliance infrastructure. 

Build upon existing OSP infrastructure to include federal compliance training and 
certification opportunities for researchers and students. 
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a. Measure: Compliance Infrastructure  

OSP will continue build up resources that support federal, state, and agency compliance. 
 

1. Achievement Target: 
OSP will continue to build up resources that support federal, state, and agency 
compliance through implementation of several activities and policies (plans), 
including: Cayuse 424 online submission & tracking system; RCR (Responsible 
Conduct of Research) certifications for research projects; IACUC (Institutional 
Animal Care and Use Committee), IP (Intellectual Property), and COI (Conflict of 
Interest) policies. 

 
2. Findings (2016-2017) - Target: Met 

• Under the guidance of Dr. Wedgworth, UWA and OSPR now has a fully-functioning 
IRB with appropriate protocols that can be easily found on the OSPR website. There 
have also been policies related to IACUC, biosafety, and other responsible conduct of 
research policies written - some of which currently remain in review - created to help 
mitigate potential future risks by faculty and student researchers. 

 
5. Objective: Student Outreach Initiative   

Provide outreach to undergraduate and graduate students to promote awareness of grant 
culture and external funding opportunities. 

 
a. Measure: Outreach to students  

OSP will offer outreach to undergraduate and graduate students to promote awareness of 
grant culture and opportunities. 

 
1. Achievement Target: 

Host the "One Stop Grant Shop" workshop for student outreach in August or 
September 2016; Host the first student seed grant competition after the workshop. 

 
2. Findings (2016-2017) - Target: Met 

• OSPR supported the UWA Undergraduate Research Symposium (URS) via 
participating in the planning activity of the symposium by (Hassan) as one of the 
organizing committee. In addition, OSPR provided financial support to providing 
travel reimbursement and honorarium to the keynote speaker, Dr. Erin Dolan. The 
2017 URS continued to grow with total of 52 posters, compared to 38 posters in 2016. 
A total of 73 undergraduate students co-authored these posters. The research presented 
from eight leading universities, including UWA, and collaborators from 19 different 
institutes. In addition, this year's event hosted 19 graduate and professional schools 
from 5 different states, a 100% increase from last year's event. • Six posters presented 
at the URS was sponsored by the OSPR faculty seed grants, where the office was 
acknowledged in these posters. • OSPR sponsored the first student research grant 
competition and awarded three different grants. Three poster presentations at the URS 
were made and 1 peer reviewed publication with two undergraduate's authors were 
made, in which OSPR was acknowledged for their support: • OSPR participated in 
getting on UWA Board Day in 2016 and 2017 and promoted student involvement in 
undergraduate research. OSPR distributed flyers about the student seed grants and had 
some students who have been involved in research promote the idea to other students. 
• The OSPR co-sponsor and co-organized (by Hoda Hassan) a Course-based 
Undergraduate Research Experiences (CURE) workshop on UWA's campus to 
promote undergraduate research with the classrooms. In this two-day workshop, six 
UWA biology faculty attended in addition to 25 other faculty from 11 other 
universities all over the states attended the workshop free of charge. The workshop 
provided an opportunity for UWA faculty to share their expertise and challenges with 
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other faculty who try to get students involved in research at their home institutes. The 
workshop was instrumental in teaching faculty how to incorporate research into the 
curriculum. 

 
6. Objective: Provide Regional Leadership  

Build relationships with regional and community stakeholders. 
 

a. Measure: Stakeholder relationships  
OSP will help build relationships with external entities through networking to determine 
interests and access to partnerships. 

 
1. Achievement Target: 

OSP will help build relationships with external entities through networking to 
determine interests and access to partnerships, including, but no limited to libraries, 
food banks, beautification boards, etc. 

 
2. Findings (2016-2017) - Target: Met 

• OSPR Director provided sponsored programs administrative support, organizational 
structures examples, various templates, and successful programs and activities at 
UWA which has been the foundation of building and maintaining an OSPR at a PUI. 
Those institutions which we have mentored/provide guidance are: Auburn University- 
Montgomery; Jacksonville State University, AL; Longwood University, VA; 
Mississippi University for Women; Salem State University, MA; Stephen F. Austin 
State University, TX (Granec) • UAB GEAR UP Advisory Board (Granec) • Working 
with University of Alabama's Tanta Myles to establish compliance procedures 
(Wedgworth) • City of Livingston Beautification Board (Wedgworth) • Turning Point 
Domestic Violence and Sexual Assault Services, Tuscaloosa (Giles) • Alabama 
Coalition Against Rape, Montgomery (Giles) 

 
7. Objective: Representation of UWA to sponsors.  

National and International representation of UWA program and research interests through 
membership and attendance to conferences. 

 
a. Measure: UWA Representation  

OSP staff members will attend national conferences, associational meetings, and 
regional/specialty training opportunities each year, pending budgetary approval. 

 
1. Achievement Target: 

Encourage all OSP staff members to attend at least one national conference or 
associational meeting and one regional or specialty training each year, pending 
budgetary approval and seek obtain certificate for research administrators. 

 
2. Findings (2016-2017) - Target: Met 

• Each OSPR staff member attended at least one professional development meeting 
during the past year. Rodney Granec - (1) NCURA Region V meeting, Tulsa, OK (oral 
presenter) (2) NCURA Region III meeting, Savannah, GA (co-presented concurrent 
session), (2) GRC/AASCU Annual Meeting, Washington, DC • JJ Wedgworth - (1) 
Alabama Academy of Science Annual meeting, (2) SRAI Chapter Meeting (co-
presenter with Carmen Giles), (3) Mid-South Educational Research Association, 
Mobile, AL (oral presenter), (4) Alabama State Department of Education, Charter 
School Symposium, Montgomery, AL, (5) PRIM&R, IRB Administrator 101 & IRB 
Administrator 201, April 6-8, 2017. Baltimore, Maryland, (6) ALSDE MEGA 2017, 
Mobile, AL, (7) Federal Programs Coordinators Conference, ALSDE. • Carmen Giles 
- (1) NCURA Region III meeting, Savannah, GA (2) SRAI Chapter Meeting, 
Starkville, MS (co-presenter with JJ Wedgworth), (3) Delta Regional Consortium, 
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Memphis, TN • Hoda Hassan - (1) Basics of Research Administration and Research 
Leadership Intensive Workshop, San Diego, January 2017, (2) Presented a training 
workshop titled "Student Involvement in Sponsored Programs" on UWA campus. 

 
II. Other Plans for Improvement 
 

A. Increase funding of federal grant applications. 
Submit a greater number of federal proposals and offer faculty/staff more workshops on 
federal applications and federal grant writing techniques. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Submit a greater number of federal proposals and offer 
faculty/staff more workshops on federal applications and federal grant writing techniques. 
 

B. Renew research subscriptions 
Renew subscriptions to research engines for grants 
Established in Cycle:   2011-2012 
Implementation Status:   Planned 
Priority:   High 
Budget Amount Requested:   $5,000.00 (recurring) 

 
C. OSP Staff Professional Development 

Professional development allowing OSP staff to attend regional and national 
workshops/conferences, payment of professional membership dues, continued skill-building, 
and technical training. 
Established in Cycle:   2012-2013 
Implementation Status:   In-Progress 
Priority:   High 
Responsible Person/Group:   Rodney Granec 
Additional Resources Requested:   Motor Pool 
Budget Amount Requested:   $6,500.00 (recurring) 
 

D. Grant Development Center Sustainability 
Provide increased technological capacity for faculty/staff training and access to web services 
including web streaming, virtual conferencing, data resources, and related services/warranties 
through the creation of the OSP Grant Development Center. Faculty/staff training includes 
workshops, consultant fees, increasing opportunities to continue education in grant and 
professional writing and research during the fall, spring, and summer semesters. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   This amount will cover annual maintenance fees for VTC 
system in the Callaway Schoolhouse. 
Projected Completion Date:   05/30/2012 
Responsible Person/Group:   Rodney Granec 
Implementation Notes: 
11/30/2017  Since OSPR has moved to Lyon Hall the Grant Development Center (Callaway 
School house) professional development space can be utilized in Lyon Hall as well.   
Professional Development will be done in the Tutwiler Conference Center.  

 
E. In new partnerships and collaborations  

Create new partnerships with other institutions of higher education, non-profit organizations, 
and state entities. 
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Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Implementation Description:   Collaborate with different colleges and departments within 
University of Alabama. Collaborate with never before colleges and universities in grant 
proposals to new funding agency. 
 

F. Provide workshops to students 
In spring of 2016, OSP will hold at least one workshop regarding basic grantsmanship strictly 
for students. 
Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Outreach to students | Outcome/Objective: Student Outreach 
Implementation Description:   Plan a half day workshop with basic topics for students 
Responsible Person/Group:   JJ Wedgworth and Carmen Giles 
 

     G.   Post Award Accounting Position 
      Hire an accountant for the Office of Sponsored Programs to be responsible for all post  
      award accounting and assist faculty with financials of their awards.  

 Established in Cycle:   2015-2016 
 Implementation Status:   Planned 
 Priority:   High 
 Projected Completion Date:   10/01/2015 
 Responsible Person/Group:   Rodney Granec 
 Additional Resources Requested:   salary and benefits 
 Budget Amount Requested:   $60,750.00 (recurring) 

 
III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
OSPR has helped foster growth across all areas of campus by increasing funding from $3.4 
million to $4 million this year. Successful activities contributing to this are strong 
professional development for both OSPR personnel and faculty and staff regarding grant 
management and proposal development. OSPR personnel are involved in professional 
organizations, presenting and volunteering at regional and national meetings. OSP is proud to 
serve as a resource for other small Sponsored Programs offices to other universities across 
Alabama, Mississippi, and Virginia. Also, OSP maintained and developed strong 
relationships with larger universities who assist the office with policies development for 
additional areas requiring federal regulation and the need of administrative oversight. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

OSP still has a difficult time with UWA faculty and staff attending grant training offered on 
campus by OSPR. 
 

C. What plans were implemented? 
OSPR Expanded existing compliance infrastructure; provided undergraduate and graduate 
students basic grant training; OSPR provided regional leadership to other small sponsored 
programs offices in AL, MS, and VA. 

 
D. What plans were not implemented?   
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The workshop series was not complete. The time and effort session was not presented due to 
change schedule and lack of faculty participation. 

 
E. How will assessment results be used for continuous improvement?   

Assessment results will be used to determine future years plans, goals, and objectives to 
enhance the office and further the mission to foster growth across all areas of campus. 

 
IV. Annual Report Section Responses 

 
A. Key Achievements 

See Achievement Summary and Analysis Section. 
 

B. Staff Achievements 
See link for comprehensive list. 
http://www.uwa.edu/uploadedFiles/OSP2/Staff%20Achievement%20Report_16-17.pdf. 

 
C. Public/Community Service 

The Entire Office assisted efforts with parts of the University Charter School application. 
Carmen assisted the West Alabama Food Bank grant efforts. Rodney continues with 
executive board position on the Sumter County Historical Society. 
 

http://www.uwa.edu/uploadedFiles/OSP2/Staff%20Achievement%20Report_16-17.pdf


Planning and Assessment Approval 

Department or Division: Sponsored Programs 
Chair or Director: Mr. Rodney Granec 
Dean or Vice President: Mr. Rodnev Granec 

ZEHEilSCL.CLCC 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mlSSIOn. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES X 

NO 

YES x 

NO 

YES x 

NO 

YES X ---

NO 

YES X ---

NO 



Findings 
Findings are indications whether an outcome/objective was met or YES x 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses ofresults, 
reflection on problems encountered, indicated 

NO improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an YES x 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 

NO date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with YES x implementation notes. 

NO 

Annual Report 
The Annual Report section contains information on key YES x 
achievements, faculty and/or staff achievements, and 
community/public. 

NO 

Analysis Report 
The unit has reflected on and created narratives for each of the YES x 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 

NO used for continuous improvement. 

Approved by: -6 Z vdn-i:;u1-- ,)k.:t./r''-'-<-- Date: 3/1/2018 
Signature of Dean or Vice President 
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