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Julia Tutwiler Library  
 

Detailed Assessment Report 
2016-2017 

 
Mission / Purpose 
The primary mission of the Julia Tutwiler Library is to enhance the teaching, research, and service 
function of the University of West Alabama by providing access to information. In fulfilling this 
mission, the Library has four distinct functions: (1) to facilitate and to improve teaching and learning 
by providing a diversity of information resources and services; (2) to provide resources and services 
relevant to the intellectual and professional growth of the faculty, staff, and students of the University 
of West Alabama, as well as the University's outside clientele; (3) to provide resources and services 
relevant to general information needs and to the personal interest needs of the University community, 
including the University's extended community; and (4) to help meet the educational and 
informational needs of the region which the University serves. In order to accomplish this mission, the 
Library strives to reach the following goals: (1) to acquire a collection of learning resources that meet 
the needs of the University; (2) to organize and manage all units of the Library so that users can 
effectively access resources and acquire services; (3) to create an atmosphere that encourages users to 
come to the Library, with particular emphasis on providing the user with assistance and instruction in 
the use of resources; (4) to cooperate in the development of local, regional, and state information 
networks and resource sharing approaches to meeting the educational and informational needs of the 
region; (5) to staff the Library with personnel who are committed to helping the Library fulfill its 
mission and to reach its goals and objectives; (6) to provide opportunities for Library faculty and staff 
to grown professionally; and (7) to promote throughout the University an awareness of resources 
available in the Library. 
 
In meeting these goals, the Library will be striving to help the University meet the following 
University goals: (1) The University will address the major educational, social, cultural, and economic 
issues of the region and, in doing so, promote a positive self-image of the institution and the area; and, 
(2) The University will meet the needs of its various publics, both internal and external, through the 
comprehensive use of information technology. 
 
I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  
    Findings, and Action Plans 
 

A. Goal: Enhance the culture of communication on the UWA campus.  
Enhance the culture of communication on the UWA campus.  

 
1. Objective: Promote the library resources and services 

Promote the library resources and services to students, faculty, and community patrons. 
 

a. Measure: Create a photo sharing site 
Create a photo sharing site for the library which will feature various collections in the 
Alabama Room. 

 
1. Achievement Target: 

In 2016-2017, add to the photo sharing site the collection of photographs in the 
Guiseppe Moretti Scrapbook. 

 
2. Findings (2016-2017) - Target: Met 

Completion of the digitization of the three remaining Guiseppe Moretti scrapbooks by 
the end of September, 2017 is on schedule. The target of adding the collection of the 
Moretti photographs to the photo sharing site will be met. 
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b. Measure: Create finding aids 

Create finding aids for archival collections that have not been organized. 
 

1. Achievement Target: 
 In 2016-2017, finding aids will be created for the Derby Archival Collection and the  

    Julia Tutwiler Scrapbook. 
 
2. Findings (2016-2017) - Target: Met 

 The finding aid for the Derby Archival Collection is completed and the Julia Tutwiler  
     Scrapbook finding aid is on schedule to be completed by the end of September, 2017. 

 
B. Goal: Address the educational, social, and cultural needs of the overall student body.  

Address the educational, social, and cultural needs of the overall student body.  
 

1. Objective: Provide students with greater ease in use of resources 
Provide students with greater ease in using library resources. 

 
a. Measure: Host bibliographic sessions 

Host bibliographic sessions in the computer lab for specific academic units and the UWA 
101 classes. 

 
1. Achievement Target: 

  In 2016-2017, at the beginning of each semester contact, academic divisions to   
     determine bibliographic instructional needs and also schedule UWA 101 sessions as  
     they are requested. 
 
2. Findings (2016-2017) - Target: Met 

  In the 2016-2017 cycle the Julia Tutwiler Library conducted a total of twenty-three  
     bibliographic instruction sessions for academic divisions. 
 

b. Measure: Review, evaluate, or create subject guides 
Using the recently acquired LibGuides System, the library staff will review and evaluate 
current subject guides in specific areas as well as create new guides if needed to highlight 
unique library resources and collections (archives, for example). The subject guides will 
incorporate multiple resource types including tools and materials from the library 
collections, database articles, and web. 

 
1. Achievement Target: 

In 2016-2017, the staff will review and evaluate current subject guides for any needed 
updates or additions and also create new subject guides as needed. 

 
2. Findings (2016-2017) - Target: Met 

In the 2016-2017 cycle, the subject guides were reviewed and evaluated, and the 
evaluation resulted in no changes or additions to the guides. There were no new 
subject guides created during the year. 
 

2. Objective: Promote the library resources and services 
Promote the library resources and services to students, faculty, and community patrons. 
 
a. Measure: Create a photo sharing site 

Create a photo sharing site for the library which will feature various collections in the 
Alabama Room. 
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1. Achievement Target: 
In 2016-2017, add to the photo sharing site the collection of photographs in the 
Guiseppe Moretti Scrapbook. 

 
2. Findings (2016-2017) - Target: Met 

Completion of the digitization of the three remaining Guiseppe Moretti scrapbooks by 
the end of September, 2017 is on schedule. The target of adding the collection of the 
Moretti photographs to the photo sharing site will be met. 

 
b. Measure: Create finding aids 

Create finding aids for archival collections that have not been organized. 
 

1. Achievement Target: 
 In 2016-2017, finding aids will be created for the Derby Archival Collection and the  

    Julia Tutwiler Scrapbook. 
 
2. Findings (2016-2017) - Target: Met 

 The finding aid for the Derby Archival Collection is completed and the Julia Tutwiler  
                        Scrapbook finding aid is on schedule to be completed by the end of September, 2017. 
 

3. Objective: Serve as focal point 
Serve as a focal point for learning, scholarship, and interaction among students, faculty, 
staff, and the surrounding community. 

 
a. Measure: Host book reviews and signings 

The Library will host book reviews/signings featuring authors from the UWA faculty, 
UWA Alumni, and the region that the University serves. 

 
1. Achievement Target: 
     The Library will host one book review/signing event in 2016-2017. 

 
2. Findings (2016-2017) - Target: Met 

The Julia Tutwiler Library hosted a book review/signing event in the library on March 
23, 2017. The guest author was Waights Taylor, a former resident of Livingston, who 
currently lives in California. Mr. Taylor gave an interesting review of his latest 
mystery book and signed copies afterwards. The event was well attended by university 
personnel as well as local community people. 

 
4. Objective: Promote rich heritage of Black Belt Region.  

Create an environment in Julia Tutwiler Library that promotes an appreciation of the rich 
heritage of the Black Belt Region. 

 
a. Measure: Display photographs and art 

Display historical photographs and fine art throughout the library. 
 

1. Achievement Target: 
In 2016-2017, create one display in the library showcase that promotes the historical 
richness of Alabama Black Belt. 

 
2. Findings (2016-2017) - Target: Met 

In 2016-2017, two showcase exhibits were created to promote the historical richness 
of the Alabama Black Belt Region. A display was created in the cabinet located in the 
James P. Pate Collection area which contained memorabilia and photographs of Mr. 
Frank I. Derby of Whitfield, Alabama. A second showcase exhibit was created in the 
curio cabinet located near the front entrance of the library. This display featured 
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photographs of old buildings and a cemetery around Cuba, Alabama, taken by David 
Scott and Sylvia Brock Scott. 

 
b. Measure: Develop list of African American cemeteries in Sumter County 

To enhance patron research, a list of African American cemeteries in Sumter County will 
be developed. 

 
1. Achievement Target: 

The Library will continue its project of adding additional cemeteries to its Sumter 
County African American Cemeteries Index in 2016-2017. 

 
2. Findings (2016-2017) - Target: Partially Met 

The library continues to search out and add cemeteries to its Sumter County African 
American Cemeteries Index. Several new ones were added during this cycle and GPS 
locations for some have been acquired. This target of adding additional cemeteries to 
the index will be carried over into 2017-2018. 

 
3. Action Plan:  
    Index of African American Cemeteries and churches in Sumter County  

Create an index of African American cemeteries and churches in Sumter County. 
Established in Cycle:   2015-2016 
Implementation Status:   In-Progress 
Priority:   Medium 
Relationships (Measure | Outcome/Objective):  
Measure: Develop list of African American cemeteries in Sumter County | 
Outcome/Objective: Promote rich heritage of Black Belt Region 
Implementation Description:   Continue to compile the list of African American 
cemeteries and churches in Sumter County by using resources in the Julia Tutwiler 
Library Archives and by consultation with the general public. 
Responsible Person/Group:    Vivian Hauser 
Additional Resources Requested:   None 
Implementation Notes: 
8/18/2017 This project is long term and will remain as a measure in 2017-2018.  As 
new cemeteries are located, they will be added to the Index.   
8/16/2016 As time allows, the library will continue to work on adding African 
American cemeteries to the index. 

 
II. Other Plans for Improvement:  
 

A. Collecting memorabilia for the Alabama Room 
The staff will continue to encourage the digitization of local family records and also the 
donation of historical memorabilia for preservation in the Alabama Room. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Digitization of archival records and donation of historical 
memorabilia 
Responsible Person/Group:   Staff Members 
Implementation Notes: 
8/18/2017 The staff will continue to encourage residents in the surroundings area to donate 
their church and family records to the JTL or at least allow staff to digitize the records for 
preservation for future generations.   
 

B. Conduct Oral Interviews 
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The staff will continue to seek out UWA alumni and also local members from the surrounding 
area for oral interviews. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   Low 
Implementation Description:   Set up appointments with prospective people and record 
interviews 
Responsible Person/Group:   Sheila Limerick Vivian Hauser 
Additional Resources Requested:   None 
Implementation Notes: 
8/18/2017 The staff has not done any oral interviews lately, but when the opportunity does 
arise, efforts will be made to engage individuals with university ties or older community 
residents in recorded interviews.     

 
C. Create Subject Guides 

Four new subject guides will be created in various fields of study, depending upon the 
expertise of the staff member preparing the guide. 
Established in Cycle:   2013-2014 
Implementation Status:   Finished 
Priority:   High 
Implementation Description:   Subject guides will be reviewed, evaluated, and created as 
they are needed 
Projected Completion Date:   09/28/2015 
Responsible Person/Group:   Library Staff 
Additional Resources Requested:   None 
Implementation Notes: 
8/22/2017 The measure to review current subject guides and to create new ones as needed 
will be moved to the "finished" category in the 2016-2017 cycle.  This review process will 
continue but will not be a part of the library's objectives and measures in the Weave document 
going forward. 

 
D. Seek 10% increase for databases and periodicals 

Request a 10% increase in the 2017-2018 cycle for the library's databases and periodicals 
budget which is account # 10-00-13301-7430. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Prepare list of databases and periodicals purchased in 2015-
2016 along with subscription costs to serve as evidence for the need to increase this line in the 
library's budget.  
Responsible Person/Group:   Neil Snider 
Additional Resources Requested:   The library's original allocation for the database and 
periodical budget account (#10-00-13301-7430) for 2015-2016 was $92000, and the 
expenditures in this account exceeded the budgeted amount by approximately $99513. The 
amount that the Library is requesting for databases and periodicals in 2017-2018 is based on 
the 2015-2016 expenditures since we have approximately four and half months remaining in 
the current cycle. The Library is requesting $210665 for 2017-2018, which represents a 10% 
increase from the expenditures from 2015-2016. In considering this request, it is also 
important to note that the Julia Tutwiler Library is a charter member of the Network of 
Alabama Academic Libraries Consortia, and this organization has done a tremendous job in 
negotiating reduced database packages for all of the academic libraries in the State of 
Alabama. The Library also has reduced its requested budget amounts in several of its other 
accounts for 2017-2018.  
Budget Amount Requested:   $210,665.00 (recurring) 
Implementation Notes: 
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8/18/2017 Resources are needed to cover increases in costs of databases and periodicals.  
Also, additional online tools requested by the College of Business, Behavioral Sciences, 
Instructional Leadership and Support Services, and Integrated Marketing have been purchased 
in the last several years, and funds will be needed to continue these subscriptions. The 
databases are critical to support UWA Online. 
 

E. Seek additional salary for extended hours for the library 
Continue the additional salary amount for the extension of the additional two hours of 
operation of the library in the evenings. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   Request funds in budget for library additional evening hours. 
Responsible Person/Group:   Neil Snider 
Additional Resources Requested:   6885- Funds paid to non-library staff 
Budget Amount Requested:   $13,770.00 (recurring) 
Implementation Notes: 
8/22/2017 The Library will continue the extended hours for the library in 2017-2018, and 
resources will be needed to cover staff additional hours.   

 
F. Add the Guiseppe Moretti Scrapbook Collection to Photo Sharing Site  

The remaining three scrapbooks in the Guiseppe Moretti Scrapbook Collection will be 
digitized and added to the library's photo sharing site in 2016-2017. 
Established in Cycle:   2015-2016 
Implementation Status:   Finished 
Priority:   High 
Implementation Description:   Digitize the three remaining scrapbooks in the Moretti 
Collection, and add them to the library's photo sharing site. 
Projected Completion Date:   08/09/2017 
Responsible Person/Group:   Ms. Sheila Limerick 
Additional Resources Requested:   None 
Implementation Notes: 
8/18/2017  The digitization project for the Guiseppe Moretti will be completed and accessible 
online by the end of September. 
8/16/2016  Continue to digitize the three remaining Moretti scrapbooks so that they can be 
available on the library's photo sharing site. 

 
G. Index of African American Cemeteries and churches in Sumter County  

Create an index of African American cemeteries and churches in Sumter County. 
Established in Cycle:   2015-2016 
Implementation Status:   In-Progress 
Priority:   Medium 
Relationships (Measure | Outcome/Objective):  
Measure: Develop list of African American cemeteries in Sumter County | 
Outcome/Objective: Promote rich heritage of Black Belt Region 
Implementation Description:   Continue to compile the list of African American cemeteries 
and churches in Sumter County by using resources in the Julia Tutwiler Library Archives and 
by consultation with the general public. 
Responsible Person/Group:    Vivian Hauser 
Additional Resources Requested:   None 
Implementation Notes: 
8/18/2017 This project is long term and will remain as a measure in 2017-2018.  As new 
cemeteries are located, they will be added to the Index.   
8/16/2016 As time allows, the library will continue to work on adding African American 
cemeteries to the index. 
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III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
In the 2016-2017 cycle, the Julia Tutwiler Library worked on a total of seven measures. The 
targets for six of the measures were completed and met, and the target for the seventh 
measure was partially met. The partially met target was for the measure to create an index of 
African American cemeteries in Sumter County, and this measure is a long term project of the 
library that will take several years to complete. The results of the projects and work done in 
2016-2017 once again add credence to the statement that the staff members work well 
together and take pride in accomplishing the goals that are established each year. There were 
a total of twenty-three bibliographic instruction sessions conducted throughout the year for 
different academic divisions, and five staff members participated in the presentations. Each 
staff member spent quality time preparing for the sessions, and all received excellent 
evaluations both from the students and professors. The events such as the book review/ 
signing with Waights Taylor and the reception for the Derby Family Archival Collection also 
were successful because of the great effort of the staff. These two events also drew a large 
attendance of community people, and the library always strives to serve as a positive link 
between the University and the community. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

There were no obvious weaknesses that stood out from the assessments, and as has been the 
case in past years, the main challenges for the library at this point are problems with the 
facilities such as the leaking roof on the second floor and also the need for more areas in the 
library for collaborative studying. Particularly this summer, we have had an above average 
amount of rain so the leaks have been more frequent. Offsite storage would really help the 
library because it would make it possible to open up more room to create areas for more 
student collaborative studying. With the increase enrollment expected for 2017-2018, 
additional study areas in the library would be a welcomed asset for UWA students. 

 
C. What plans were implemented? 

Measure 1. Plans were implemented to complete the digitization of the three remaining 
Guiseppe Moretti scrapbooks. Measure 2. Twenty -three bibliographic instruction sessions 
were planned and presented by five of the library staff members. Measure 3. The subject 
guides were evaluated during the year and no additions were needed. Measure 4. Finding aids 
were planned and created for the Derby Archival Collection and for the Julia Tutwiler 
scrapbook. Measure 5. The library planned a book signing /review event and invited author 
Waights Taylor to present his latest book. Measure 6. Two separate displays were planned 
and created to promote the historical richness of the Black Belt Region. 

 
D. What plans were not implemented?   

All plans were implemented and work was continued on the development of the index for 
African American cemeteries in Sumter County. 

 
E. How will assessment results be used for continuous improvement?   

The Julia Tutwiler Library staff accomplished all of the goals that were set for 2016-2017, 
and success always creates the desire for improvement. Two new measures were added when 
the staff met earlier in the year to plan for the goals and measures for 2017-2018. The book 
review events, the art exhibits and receptions, and the special events such as the one held for 
the Derby Collection archival donation always receive good participation from the 
community as well as the faculty and that is encouragement to do more things that can bring 
the university and the community together. The University and the city of Livingston have 
always worked together to try and improve Sumter County and the surrounding Black Belt 
counties, and the library is proud to play an important role in this effort. The staff members 
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who do the bibliographic instruction sessions for the students receive a lot of satisfaction in 
knowing that they are helping the students to become more comfortable in using the library 
resources. The excellent evaluations that they receive for the instruction sessions are 
encouragement to do more to help UWA students succeed.  
 

IV. Annual Report Section Responses 
 

A. Key Achievements 
ACCOMPLISHMENTS OF THE JULIA TUTWILER LIBRARY 2016-2017: In the fall of 
2016, the Julia Tutwiler Library assisted with the Smithsonian Traveling Exhibit, Hometown 
Teams: How Sports Shape America, which was on campus in the Webb Hall Art Gallery and 
also in the Black Belt Museum on Franklin Street downtown. The exhibit featured sports 
memorabilia from UWA Athletics and the local high schools in the county. The JTL Archives 
contributed numerous items that were used in the exhibit. In the spring of 2017, the library 
was responsible for the Paul R. Jones Collection of Art Exhibit. This collection was on loan 
from the University of Alabama and featured twenty-two paintings and photographs by 
African American artists. The library hosted an opening reception on March 16, 2017, in 
Webb Hall Parlor. In the summer and fall of 2017, the library was responsible for the Travis 
Truelove Wild Life Exhibit in Webb Hall Gallery. This exhibit featured photographs of native 
birds in the southeast by wild life photographer, Travis Truelove, a former resident of Sumter 
County, who now lives in North Carolina. The library hosted an opening reception for the 
exhibit on May 25, 2017, from 2:00 until 4:00 in Webb Hall Parlor. On November 5, 2016, 
the Julia Tutwiler Library hosted a reception for the Frank I. Derby Papers, which were 
donated to the Library Archives by Mr. Derby's daughter, Ms. Patsy Chaney. Dr. James P. 
Pate, former history professor and provost at UWA, was the guest speaker, and he spoke on 
the significance of this collection for the history of the local area and also the state of 
Alabama at large. Mr. Derby was a cattleman, farmer, timberman, conservationist, and an 
entrepreneur. He is most widely known for his idea in 1919 to raise money by auctioning 
roosters for the construction of a bridge over the Tombigbee River, connecting Marengo and 
Sumter counties. President Woodrow Wilson, Prime Minister Lloyd George of England, 
Premier Clemenceau of France, and Premier Orlando of Italy all contributed roosters for the 
auction. The auction was held in Demopolis, Alabama, and was attended by thousands. On 
August 24, 2017, the library hosted a Pop in the Library event to welcome faculty and 
students back to school. Staff members served free popsicles, popcorn, rice krispy treats, and 
cold "soda pops" for the occasion. The library acquired a subscription to CONTENTdm in 
2016-2017. CONTENTdm is a digital collection management system consisting of a server 
on which content is stored, a web-based content discovery interface, and tools to upload and 
manage the content. It has a preservation archive so that the library's master files and digital 
originals are securely stored in a purpose-built environment. 

 
B. Faculty Achievements 

Offices/Positions in Professional Organizations and/or Other Significant Professional 
Activities 2016-2017: Neil Snider: Director, Ruby Pickens Tartt Public Library; Director, 
Sumter County Fine Arts Council. Braegan Abernethy: ALA NMRT Liaison - Alabama 
Library Association Member; Communications Committee - University Libraries Sections: 
Association of College and Research Libraries Member; Online Content Committee: Network 
of Alabama Academic Libraries; Advisory Council Member, Sumter County Fine Arts 
Council. Sheila Limerick: Advisory Board Member, Friends of the Ruby Pickens Tartt 
Public Library Organization; Director & Vice President for Programs, Sumter County Fine 
Arts Council. Anna Bedsole: Advisory Board Member, Friends of the Ruby Pickens Tartt 
Public Library; Organization Member, Resource Sharing Committee: Network of Alabama 
Academic Libraries 

 
C. Staff Achievements 
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Annie Upchurch: Member, Higher Education Partnership; Advisory Council, Sumter County 
Fine Arts Council; Vice President, University of West Alabama Sumter County Alumni 
Association. Vivian Hauser: Recipient of the Loraine McIlwaine Bell Support Staff 
Excellence Award for 2017; Chairperson, Livingston Beautification Board Director; Sumter 
County Fine Arts Council Chairperson; Communities Services, Inc. Society Member; Friends 
of the Ruby Pickens Tartt Public Library Executive Committee Member; UWA Tree Campus 
USA Committee. 

 
D. Public/Community Service 

Julia Tutwiler Library Public/Community Service 2016-2017: The Julia Tutwiler Library is 
responsible for the University art exhibits in the Webb Hall Art Gallery, and these exhibits are 
open to the public. The events are advertised on social media, the Mediacom/UWA television 
bulletin board, and in the area newspapers, and they always bring a large number of 
community visitors to campus which is evidenced by the sign-in book that is kept in the 
gallery. The library always hosts the opening receptions for the art exhibits and these 
receptions provide an excellent opportunity to strengthen the relationships between university 
and local residents. 2016-2017 offered a wide variety of exhibits in the gallery such as Home 
Town Heroes, which was a Smithsonian traveling exhibit that focused on the impact that local 
sports have on the communities; The Paul R. Jones Collection of Art Exhibit, an exhibit 
loaned by the University of Alabama which featured twenty-two paintings and photographs 
by African American artists collected by businessman Paul Jones; and The Travis Truelove 
Wild Life Photography Exhibit, which featured beautiful photographs of native birds in the 
southeast by wild life photographer Travis Truelove, a former resident of Sumter County now 
residing in North Carolina. The library also hosted two events in the library which were 
attended by many residents from the surrounding areas. The Book Review/Signing event 
featured author Waights Taylor reading from his latest mystery book and the Frank Inge 
Derby Reception, which recognized the donation of the Derby Family Papers to the Julia 
Tutwiler Library Archives. Dr. James P. Pate was the guest speaker at this event, and he 
spoke about the significance of this collection for Sumter County and the State of Alabama as 
well. Both of these events were well attended by faculty and local community people. The 
library has 8 computers on the first floor that are provided specifically for use by local 
patrons, and the library staff is always on hand to give assistance if needed. The library staff 
also assists local high school students doing research for term papers and other assignments. 
The staff also conducts bibliographic instruction sessions for area high school students when 
they are requested. The library has visitors from all over the United States coming to do 
genealogical research in the Alabama Room. Even though the staff is not able to do individual 
research requests, they can pull the files and provide information for the researchers to use in 
their searching for information. The staff also is in the process of digitizing many of its 
collections and through a recent subscription to CONTENTdm, these collections are now 
being made available online. The Library homepage has finding aids for the various 
collections in the library that have been created by staff members to help researchers to know 
exactly what is available in the archives. Library staff members are very much involved in 
giving back to their community by serving on various civic and service organizations such as 
The Sumter County Fine Arts Council, SCFAC Board of Directors, Friends of the Ruby 
Pickens Tartt Public Library, Alpha Delta Kappa (a women educators sorority), the Board of 
Directors of the Ruby Pickens Tartt Public Library, The Livingston Beautification Board, the 
Livingston Community Services Society, Inc. ( a Livingston charitable and benevolent 
services organization), the Primrose Club (a civic club), and the Livingston Book Club (a 
civic club). Several members also belong the Sumter County Historical Society. 



Planning and Assessment Approval 

Department or Division: Julia Tutwiler Library 
Chair or Director: Dr. Neil Snider 
Dean or Vice President: Dr. Neil Snider 
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Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or YES .,./ 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses ofresults, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. NO 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
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were and were not implemented, and how assessment results will be 
used for continuous improvement. NO 
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