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Department of Athletics 
 

Detailed Assessment Report 
2016-2017 

 
Mission / Purpose 
The Athletic Department seeks to help the University of West Alabama accomplish its purpose 
through a comprehensive program of male, female, and coed intercollegiate athletics, superior athletic 
training and sports medicine support, and academic support services. UWA's intercollegiate athletic 
programs operate under the National Collegiate Athletic Association (NCAA), the Gulf South 
Conference (GSC), and the National Intercollegiate Rodeo Association (NIRA). The University seeks 
to conduct all athletic competition in accordance with the Constitution and Bylaws of the NCAA, the 
GSC, and the NIRA. 
 
I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body. 
Address the educational, social, and cultural needs of the overall student body. 

 
1. Objective: Support student athletes' success in achieving academic goals  

The Athletic Department and programs will support student athletes' success in achieving 
academic goals. 

 
a. Measure: Student athletes will maintain the minimum GPA required by GSC and  

NCAA  
All student athletes will maintain the minimum GPA required by GSC and NCAA rules 
and regulations. End-of-term GPA reports will provide evidence for this measure. 

 
1. Achievement Target: 

All sports will maintain at least a 2.00 or better team GPA. 
 

2. Findings (2016-2017) - Target: Met 
Baseball ended the year with a team GPA of 2.61. Football ended the year with a team 
GPA of 2.28. Men's Basketball ended the year with a team GPA of 2.42. Men's Cross 
Country ended the year with a team GPA of 2.69. Men's Tennis ended the year with a 
team GPA of 2.90. Rodeo ended the year with a team GPA of 2.82. Men's Soccer 
ended the year with a team GPA of 2.81. Men's Golf ended the year with a team GPA 
of 3.49. Men's Track ended the year with a team GPA of 2.23. Softball ended the year 
with a team GPA of 3.21. Volleyball ended the year with a team GPA of 3.29. 
Women's Basketball ended the year with a team GPA of 3.20. Women's Cross Country 
ended the year with a team GPA of 2.91. Women's Tennis ended the year with a team 
GPA of 3.12. Women's Soccer ended the year with a team GPA of 3.15. Women's 
Golf ended the year with a GPA of 3.42. Women's Track ended the year with a GPA 
of 2.75. Women's Triathlon ended the year with a GPA of 2.70, for an overall athletic 
department GPA average of 2.68. 

 
3. Action Plans: 

a. Increase Student GPA's 
Continue to encourage student athletes to utilize tutoring programs provided by the 
athletic department to help facilitate and increase in overall student and team 
GPA's. 
Established in Cycle:   2013-2014 
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Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals  
Implementation Description:   Utilize mentor and tutoring programs offered by 
athletic department 
Responsible Person/Group:   Head Coach, Coaching Staff, and student athletes. 
Implementation Notes: 
2/22/2018  If students’ GPA falls below required average then they are required to 
attend study hall and mentoring sessions. 

 
b. Maintaining Acceptable GPA’s 

Encourage student athletes to use tutoring that is available through the athletic dept. 
as well as the Student Support Services. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals 

 
b. Measure: Athletic Mentor Program will monitor, advise, and serve as a sounding  
     board for student athletes 

The purpose of the Student-Athlete Mentor Program is to monitor, advise and serve as a 
sounding board for student-athletes. Athletic department administrative staff, as well as 
faculty and staff from across campus, serve as volunteer mentors for student-athletes 
assigned to them by the Athletic Academic Advisor. Each mentor is assigned student-
athletes to meet with once each week to discuss and recommend strategies to remedy any 
problems being encountered. Mentor meetings can include discussions about academics, 
as well as problems in their sports programs and in their personal life should they choose 
to discuss. 
 
1. Achievement Target: 

90% of all freshmen and conditionally admitted student athletes who enter the 
mentoring program in fall 2016 will be eligible to return to UWA as a student in fall 
2017. 

 
2. Findings (2016-2017) - Target: Met 

Athletics currently has 14 mentors - mentors are composed of faculty and staff on the 
UWA campus. 80 total athletes were included in the mentor program for FA16 and/or 
SP17. 76 of the 80 student-athletes (95%) who completed the program were NCAA 
eligible for the FA17 semester. 
 

2. Objective: Student athletes will demonstrate the ability to work within diverse groups  
to accomplish a single goal  
Student athletes will demonstrate the ability to work within diverse groups to accomplish a 
single goal. 

 
a. Measure: Teams will defeat a portion of their opponents in and out of GSC  

conference  
All teams will defeat a portion of their opponents in and out of GSC conference. 
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1. Achievement Target: 
All teams will defeat at least 50% of their opponents and have an invitation extended 
for post-season play. 

 
2. Findings (2016-2017) - Target: Partially Met 

                       Football finished the season 7-4. Volleyball finished the season 17-16. Men's 
Basketball finished the season 10-18. Women's Basketball finished the season 8-21. 
Baseball finished the season 38-21, played in the GSC Tournament, and received a bid 
to the regional tournament where they were edged out in the final game of the of the 
tournament. Softball finished the season 21-31. Men's Tennis finished 5th in the GSC 
Tournament. Women's Tennis finished the season 16-7, continued on to the semifinals 
of the GSC Tournament, and finished 3rd overall in the GSC. Men's Cross Country 
finished 4th in the GSC and 7th in the NCAA South Region. Women's Cross Country 
finished 3rd in the GSC and 9th in the NCAA South Region. Women's Rodeo finished 
6th in the Ozark Region and had one Wrangler to move on to compete in the Collegiate 
National Finals Rodeo in Casper, WY. Men's Rodeo finished 5th in the Ozark Region 
and had one Wrangler to move on to compete in the Collegiate National Finals Rodeo 
in Casper, WY. Women's Soccer finished the season 11-7-1 overall…8-3-1 GSC…4th 
in GSC regular season…lost in GSC Tournament semi-finals. Men's Soccer finished the 
season 11-6-2 overall…5-3-1 GSC…4th in GSC regular season…1st in GSC 
Tournament…3rd straight GSC tournament win. Men's Golf finished 9th in the GSC. 
Women's Golf finished 4th in the GSC. Women's Triathlon finished the season as a Top 
Division II finisher at 2016 Women's Collegiate Championship among two that 
competed…Finished 8th among 10 intercollegiate teams competing at nationals. Men's 
Track and Field finished the season 5th in GSC, winning 4 medals at the GSC Meet (1 
Gold, 1 Silver, 2 Bronze). Women's Track and Field finished the season 6th in GSC 
winning 3 medals at the GSC Meet (1 Gold, 2 Silver). 

 
3. Action Plan: 

Continue to try and recruit top quality athletes 
Each sport will continue to try and recruit top quality athletes and improve coaching 
strategies 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic 
staff, and athletes | Outcome/Objective: Student athletes and athletic staff will 
demonstrate commitment to excellence  
Measure: Teams will defeat a portion of their opponents in and out of GSC conference  
| Outcome/Objective: Student athletes will demonstrate the ability to work within 
diverse groups to accomplish a single goal  
Implementation Description:   Each sport will continue to try and recruit top quality 
athletes and improve coaching strategies so that each team can perform to their peak 
ability and have the opportunity to continue on to post season play.  
Implementation Notes: 
2/22/2018  Each sport will continue to try and recruit top quality athletes and improve 
coaching strategies so that each team can perform to their peak ability and have the 
opportunity to continue on to post season play. Athletic administration will evaluate 
coaches and make coaching changes as needed to ensure that student athletes are 
receiving the coaching/instruction and training to facilitate team success. 

 
3. Objective: Student athletes and athletic staff will demonstrate commitment to  

excellence  
Student athletes and athletic staff will demonstrate commitment to excellence. 
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a. Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic  

staff, and athletes 
NCAA and/or GSC rules will be adhered to by athletic programs, athletic staff, and 
athletes. NCAA and GSC reports will provide evidence for this measure. 

 
1. Achievement Target: 

 Each sport will have zero (0) violations reported. 
 

2. Findings (2016-2017) - Target: Not Met 
There were 3 secondary violations reported to the NCAA and/or GSC for the 2016-17 
academic year. Men's Cross Country had an athlete to compete that was ineligible for 
competition. Men's Soccer and Men's Tennis were both over their equivalency 
amounts for 16-17. 

 
3. Action Plans: 

                        a. Continue to try and recruit top quality athletes  
Each sport will continue to try and recruit top quality athletes and improve coaching 
strategies 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic 
staff, and athletes | Outcome/Objective: Student athletes and athletic staff will 
demonstrate commitment to excellence  
Measure: Teams will defeat a portion of their opponents in and out of GSC 
conference  | Outcome/Objective: Student athletes will demonstrate the ability to 
work within diverse groups to accomplish a single goal  
Implementation Description:   Each sport will continue to try and recruit top 
quality athletes and improve coaching strategies so that each team can perform to 
their peak ability and have the opportunity to continue on to post season play.  
Implementation Notes: 
2/22/2018  Each sport will continue to try and recruit top quality athletes and 
improve coaching strategies so that each team can perform to their peak ability and 
have the opportunity to continue on to post season play. Athletic administration will 
evaluate coaches and make coaching changes as needed to ensure that student 
athletes are receiving the coaching/instruction and training to facilitate team success.  

 
 b. Education for Coaching Staff  

Once the Men's Cross Country athlete becomes eligible for competition he will have 
to sit out two meets before he will be allowed to compete. Men's Soccer and Men's 
Tennis will have their equivalency's reduced by double the amount over for the 17-
18 season. All coaches were required to attend education/compliance seminars so 
that these incidences can be avoided in the future. 
Established in Cycle:   2016-2017 
Implementation Status:   Finished 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic 
staff, and athletes | Outcome/Objective: Student athletes and athletic staff will 
demonstrate commitment to excellence  
Implementation Notes: 
2/22/2018  Compliance Director meet with each individual sports coaching staff for 
compliance education.  
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b. Measure: Student athletes and athletic staff will report satisfaction with athletic  
     training support  

Student athletes and athletic staff will report satisfaction with athletic training support 
provided. Senior Exit Interviews will provide evidence for this measure. 

 
1. Achievement Target: 

90% of student athletes and athletic staff will report satisfaction with athletic training             
support provided. 

 
2. Findings (2016-2017) - Target: Met 

Student athletes indicated an 80% satisfaction with the athletic training support they 
received as indicated from individual meetings held at the end of the semester by each 
sport and through Senior Athlete Exit Interview forms. Over 83% of coaches indicated 
that they were satisfied with the treatment and coverage that their sport and student 
athletes received from the athletic training staff as indicated from athletic staff 
meetings. 

 
4. Objective: Student athletes will demonstrate effective leadership skills.  

Student athletes will demonstrate effective leadership skills. 
 

a. Measure: Student athletes will report involvement in on-campus or community/civic  
                   organizations. 

Student athletes will report involvement in on-campus or community/civic organizations 
such as SGA, FCA, fraternities, sororities, etc. as indicated on the Senior Exit Interview. 

 
1. Achievement Target: 

70% of student athletes will report involvement in on-campus or community/civic 
organizations such as SGA, FCA, fraternities, sororities, etc. 

 
2. Findings (2016-2017) - Target: Met 

                       Over 75% of student athletes indicated involvement in various on-campus 
organizations as indicated through their individual athlete meetings held at the end of 
the semester by each sport. Athletes from all sports participated in the Read Across 
America at the on campus school as well as at local schools. The Student Athletes also 
participated in Hero Day at the UWA on campus school. The Student Athlete 
Advisory Committee helped raise money for the Make a Wish Foundation by hosting 
Donut Sales and Parents Night Out. Women's Soccer raised money for the Breast 
Cancer Research Foundation of Alabama by holding an online auction (Kicking for a 
Cure) for various donated items. Men's Soccer raised funds for the Josh Strong 
Foundation. The UWA athletic department encourages each athlete and athletic team 
to collectively participate in community service hours. The top three male and female 
teams with the highest number of community service hours at the end of each year 
receive promo money that can be used to purchase Adidas gear for their teams. 

 
5. Objective: Investigate adding new sports 

Investigate adding new sports to the Department of Athletics as needed. 
 

a. Measure: Investigate and add new sports as appropriate 
Investigate and add new sports as appropriate. 

 
1. Achievement Target: 

Add additional sports as mandated by NCAA and GSC to maintain compliance. 
 

2. Findings (2016-2017) - Target: Met 
No new sports are required at this time.  
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3. Action Plan:  

Investigate and add new sports as appropriate. 
Continue to investigate adding additional sports to Athletics as funding is available. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Investigate and add new sports as appropriate | Outcome/Objective: 
Investigate adding new sports 
Implementation Notes: 
2/22/2018  No new sports needed to be added. 

 
b. Measure: Implement USAT Women’s Triathlon Emerging Sports Grant 

The USA Triathlon (USAT) Women's Triathlon Emerging Sport Grant is a three-year 
grant that provides funding for select Division I, II, and III institutions to develop, 
implement, grow, and sustain Women's Triathlon programs at the NCAA level. In Spring 
2015, UWA was awarded this grant, and student athletes competed in Fall 2015. To 
maintain the requirements of the grant, a certain number of student athletes must 
participate in the program each year. Coaching staff will recruit more than the minimum 
number of students required to maintain grant funds. At the end of the three years, the 
University will continue to fund and maintain the program, as outlined in the grant 
requirements. 

 
1. Achievement Target: 

Recruit at least 5-7 student athletes for 2016-2017 academic year. 
 

2. Findings (2016-2017) - Target: Met 
Women's Triathlon finished the 16-17 season with of 5 student-athletes and will begin 
the 17-18 season with 3 returners and have 5 new athletes entering the fall semester. 
No other new sports are required to be added at this time. 

 
B. Goal: Improve academic performance of student athletes  

Continue to improve academic performance of student athletes and improve the institution’s 
ranking within the Gulf South Conference.  

 
1. Objective: Support student athletes' success in achieving academic goals  

The Athletic Department and programs will support student athletes' success in achieving 
academic goals. 

 
a. Measure: Student athletes will maintain the minimum GPA required by GSC and  

NCAA  
All student athletes will maintain the minimum GPA required by GSC and NCAA rules 
and regulations. End-of-term GPA reports will provide evidence for this measure. 
 
1. Achievement Target: 

All sports will maintain at least a 2.00 or better team GPA 
 

2. Findings (2016-2017) - Target: Met 
Baseball ended the year with a team GPA of 2.61. Football ended the year with a team 
GPA of 2.28. Men's Basketball ended the year with a team GPA of 2.42. Men's Cross 
Country ended the year with a team GPA of 2.69. Men's Tennis ended the year with a 
team GPA of 2.90. Rodeo ended the year with a team GPA of 2.82. Men's Soccer 
ended the year with a team GPA of 2.81. Men's Golf ended the year with a team GPA 
of 3.49. Men's Track ended the year with a team GPA of 2.23. Softball ended the year 
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with a team GPA of 3.21. Volleyball ended the year with a team GPA of 3.29. 
Women's Basketball ended the year with a team GPA of 3.20. Women's Cross Country 
ended the year with a team GPA of 2.91. Women's Tennis ended the year with a team 
GPA of 3.12. Women's Soccer ended the year with a team GPA of 3.15. Women's 
Golf ended the year with a GPA of 3.42. Women's Track ended the year with a GPA 
of 2.75. Women's Triathlon ended the year with a GPA of 2.70, for an overall athletic 
department GPA average of 2.68. 

 
3. Action Plans:  

a. Increase Student GPA's 
Continue to encourage student athletes to utilize tutoring programs provided by the 
athletic department to help facilitate and increase in overall student and team 
GPA's. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals  
Implementation Description:   Utilize mentor and tutoring programs offered by 
athletic department 
Responsible Person/Group:   Head Coach, Coaching Staff, and student athletes. 
Implementation Notes: 
2/22/2018  If students’ GPA falls below required average then they are required to 
attend study hall and mentoring sessions. 

 
b. Maintaining Acceptable GPA’s  

Encourage student athletes to use tutoring that is available through the athletic dept. 
as well as the Student Support Services. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals 

 
b. Measure: Athletic Mentor Program will monitor, advise, and serve as a sounding  
     board for student athletes 

The purpose of the Student-Athlete Mentor Program is to monitor, advise and serve as a 
sounding board for student-athletes. Athletic department administrative staff, as well as 
faculty and staff from across campus, serve as volunteer mentors for student-athletes 
assigned to them by the Athletic Academic Advisor. Each mentor is assigned student-
athletes to meet with once each week to discuss and recommend strategies to remedy any 
problems being encountered. Mentor meetings can include discussions about academics, 
as well as problems in their sports programs and in their personal life should they choose 
to discuss. 

 
1. Achievement Target: 

90% of all freshmen and conditionally admitted student athletes who enter the 
mentoring program in fall 2016 will be eligible to return to UWA as a student in fall 
2017. 
 

2. Findings (2016-2017) - Target: Met 
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Athletics currently has 14 mentors - mentors are composed of faculty and staff on the 
UWA campus. 80 total athletes were included in the mentor program for FA16 and/or 
SP17. 76 of the 80 student-athletes (95%) who completed the program were NCAA 
eligible for the FA17 semester. 
 

C. Goal: Improve overall graduation rate of student athletes 
Improve overall graduation rate of student-athletes incrementally each academic year. 

 
1. Objective: Support student athletes' success in achieving academic goals  

The Athletic Department and programs will support student athletes' success in achieving 
academic goals. 

 
a. Measure: Student athletes will maintain the minimum GPA required by GSC and  

NCAA  
All student athletes will maintain the minimum GPA required by GSC and NCAA rules 
and regulations. End-of-term GPA reports will provide evidence for this measure. 
 
1. Achievement Target: 

All sports will maintain at least a 2.00 or better team GPA. 
 

2. Findings (2016-2017) - Target: Met 
Baseball ended the year with a team GPA of 2.61. Football ended the year with a team 
GPA of 2.28. Men's Basketball ended the year with a team GPA of 2.42. Men's Cross 
Country ended the year with a team GPA of 2.69. Men's Tennis ended the year with a 
team GPA of 2.90. Rodeo ended the year with a team GPA of 2.82. Men's Soccer 
ended the year with a team GPA of 2.81. Men's Golf ended the year with a team GPA 
of 3.49. Men's Track ended the year with a team GPA of 2.23. Softball ended the year 
with a team GPA of 3.21. Volleyball ended the year with a team GPA of 3.29. 
Women's Basketball ended the year with a team GPA of 3.20. Women's Cross Country 
ended the year with a team GPA of 2.91. Women's Tennis ended the year with a team 
GPA of 3.12. Women's Soccer ended the year with a team GPA of 3.15. Women's 
Golf ended the year with a GPA of 3.42. Women's Track ended the year with a GPA 
of 2.75. Women's Triathlon ended the year with a GPA of 2.70, for an overall athletic 
department GPA average of 2.68. 

 
3. Action Plans: 
     a. Increase Student GPA’s 

Continue to encourage student athletes to utilize tutoring programs provided by the 
athletic department to help facilitate and increase in overall student and team 
GPA's. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals  
Implementation Description:   Utilize mentor and tutoring programs offered by 
athletic department 
Responsible Person/Group:   Head Coach, Coaching Staff, and student athletes. 
Implementation Notes: 
2/22/2018  If students’ GPA falls below required average then they are required to 
attend study hall and mentoring sessions. 

 
b. Maintaining Acceptable GPA’s  
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Encourage student athletes to use tutoring that is available through the athletic dept. 
as well as the Student Support Services. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and 
NCAA  | Outcome/Objective: Support student athletes' success in achieving 
academic goals 

 
b. Measure: Athletic Mentor Program will monitor, advise, and serve as a sounding  
     board for student athletes 

The purpose of the Student-Athlete Mentor Program is to monitor, advise and serve as a 
sounding board for student-athletes. Athletic department administrative staff, as well as 
faculty and staff from across campus, serve as volunteer mentors for student-athletes 
assigned to them by the Athletic Academic Advisor. Each mentor is assigned student-
athletes to meet with once each week to discuss and recommend strategies to remedy any 
problems being encountered. Mentor meetings can include discussions about academics, 
as well as problems in their sports programs and in their personal life should they choose 
to discuss. 

 
1. Achievement Target: 

90% of all freshmen and conditionally admitted student athletes who enter the 
mentoring program in fall 2016 will be eligible to return to UWA as a student in fall 
2017. 
 

2. Findings (2016-2017) - Target: Met 
Athletics currently has 14 mentors - mentors are composed of faculty and staff on the 
UWA campus. 80 total athletes were included in the mentor program for FA16 and/or 
SP17. 76 of the 80 student-athletes (95%) who completed the program were NCAA 
eligible for the FA17 semester. 
 

II. Other Plans for Improvement 
  

A. Continue to try and recruit top quality athletes 
Each sport will continue to try and recruit top quality athletes and improve coaching strategies 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic staff, and 
athletes | Outcome/Objective: Student athletes and athletic staff will demonstrate 
commitment to excellence  
Measure: Teams will defeat a portion of their opponents in and out of GSC conference  | 
Outcome/Objective: Student athletes will demonstrate the ability to work within diverse 
groups to accomplish a single goal  
Implementation Description:   Each sport will continue to try and recruit top quality athletes 
and improve coaching strategies so that each team can perform to their peak ability and have 
the opportunity to continue on to post season play.  
Implementation Notes: 
2/22/2018  Each sport will continue to try and recruit top quality athletes and improve 
coaching strategies so that each team can perform to their peak ability and have the 
opportunity to continue on to post season play. Athletic administration will evaluate coaches 
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and make coaching changes as needed to ensure that student athletes are receiving the 
coaching/instruction and training to facilitate team success.  

 
B. Investigate and add new sports as appropriate. 

Continue to investigate adding additional sports to Athletics as funding is available. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Investigate and add new sports as appropriate | Outcome/Objective: Investigate 
adding new sports 
Implementation Notes: 
2/22/2018  No new sports needed to be added 
 

C. Increase Student GPA's 
Continue to encourage student athletes to utilize tutoring programs provided by the athletic 
department to help facilitate and increase in overall student and team GPA's. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and NCAA  | 
Outcome/Objective: Support student athletes' success in achieving academic goals  
Implementation Description:   Utilize mentor and tutoring programs offered by athletic 
department 
Responsible Person/Group:   Head Coach, Coaching Staff, and student athletes. 
Implementation Notes: 
2/22/2018  If students’ GPA falls below required average then they are required to attend 
study hall and mentoring sessions. 
 

D. Upgrade Computer and software systems 
Upgrade needed for computers and software systems 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Work with IT department for recommended vendors for 
computers systems. Purchase software from specific vendors.  
Responsible Person/Group:   Stan Williamson/Penny Dew 
Additional Resources Requested:   Improve computer systems as needed @ $1,600 each 
(computer and printer) Software update for Sports Information Office $12,600 (Stat Crew 
$1,600 - Side Arm $6,000 - Stretch Internet $5,000). Software update for General athletic 
department $13,880 (Logistical Athletic Solutions $11,000 - Vendini - $2,880) 
Budget Amount Requested:   $21,000.00 (recurring) 
Implementation Notes: 
2/22/2018  Yearly updates are needed for computer software. 
 

E. Department of Athletic Budget Line Request for Men's and Women's Outdoor Track 
Men's and Women's Outdoor Track was added in the Spring of 2013 and started full 
competition in the Spring of 2014, we need to request a budget line be set up for these two 
sports. We are requesting the same line item amounts as Men's and Women's Cross Country; 
Men's Outdoor Track -GL Account -7240-Postage/Tel-$150.00, 7391-Game Transport-
$1,100.00, 8155-Scholarships-$73,000.00, 8160-Ins. & Bonding-$147.00, 8163-Medical 
Expense-$75.00, 8164-Food & Lodging-$1,600.00, 8167-Recruiting-$1,000.00, 8179-Other 
General Expense-$2,617.00, 8189-Medicine & Drugs-$60.00=Dept. Total $79,665.00. 
Women's Outdoor Track -GL Account -7240-Postage/Tel-$150.00, 7391-Game Transport-
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$1,100.00, 8155-Scholarships-$88,096.00, 8160-Ins. & Bonding-$147.00, 8163-Medical 
Expense-$75.00, 8164-Food & Lodging-$1,600.00, 8167-Recruiting-$1,000.00, 8179-Other 
General Expense-$2,617.00, 8189-Medicine & Drugs-$60.00=Dept. Total $94,509.00 
Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Create new budget lines for new sports 
Projected Completion Date:   07/30/2014 
Responsible Person/Group:   University Budget 
Additional Resources Requested:   Total amount needed for Men's and Women's Outdoor 
Track teams $174.174.00 
Budget Amount Requested:   $174,174.00 (recurring) 
Implementation Notes: 
2/22/2018   A new budget line for Men's and Women's Outdoor Track was not created. 
Currently, all funds to support the Men and Women's track team are coming from the Men 
and Women's Cross Country budget, which continues to put this budget line over each year.   
 

F. Education for Coaching Staff  
Once the Men's Cross Country athlete becomes eligible for competition he will have to sit out 
two meets before he will be allowed to compete. Men's Soccer and Men's Tennis will have 
their equivalency's reduced by double the amount over for the 17-18 season. All coaches were 
required to attend education/compliance seminars so that these incidences can be avoided in 
the future. 
Established in Cycle:   2016-2017 
Implementation Status:   Finished 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: NCAA and/or GSC rules will be adhered to by athletic programs, athletic staff, and 
athletes | Outcome/Objective: Student athletes and athletic staff will demonstrate 
commitment to excellence  
Implementation Notes: 
2/22/2018  Compliance Director meet with each individual sports coaching staff for 
compliance education.  
 

G. Maintaining Acceptable GPA’s  
Encourage student athletes to use tutoring that is available through the athletic dept. as well as 
the Student Support Services. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Student athletes will maintain the minimum GPA required by GSC and NCAA  | 
Outcome/Objective: Support student athletes' success in achieving academic goals 

 
III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The Athletic Mentoring and Tutoring programs have proven to have a positive influence on 
student athletes as indicated by an overall GPA increase for athletics as a whole. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

Continued Coaching Education is required so that all coaches understand and adhere to GSC 
and NCAA rules and regulations so that violations can be prevented. 
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C. What plans were implemented? 
Monthly compliance education meetings are held with each individual coaching staff. 
Additional monitoring through the ARM's Compliance software will help identify possible 
violations before they happen. 

  
D. What plans were not implemented?   

All plans were implemented. 
 

E. How will assessment results be used for continuous improvement?   
The findings from this assessment will be used to further educated coaches and athletes on 
compliance rules and regulations. Coaches will continue recruiting top quality athletes. 

 
IV. Annual Report Section Responses 
 

A. Key Achievements 
Baseball-designated hitter Luke Phillips was GSC Freshman of the Year, OF Nick Delgado, 
2B Dylan Little, SS Joel Murphy and freshman pitcher Cole Waites were All-GSC selections. 
Men's Cross Country-Victor Onyango All-GSC and All-Region…Jakob Bernal All-Region. 
Football-WR Donta Armstrong All-GSC, All-Region and All-America…DE Darius Ellis All-
GSC and All-Region…QB Austin Grammer All-GSC…WR Corey Davis All-GSC…C Call 
Dyer All-GSC…CB Dee Virgin All-GSC…PK Jordan Bennett All-GSC. Men's Rodeo-Lance 
Daniel region bull riding champion, will compete at College National Finals in June…Lucas 
Brasfield 4th in region in steer wrestling…Lucas Brown 5th in region in team roping heeler. 
Men's Soccer-3rd straight GSC tournament win…Ashley Phillips All-GSC and All-
Region…Jack Shiels All-GSC…Liam Ireland All-GSC…Harrison Roberts All-GSC…AJ 
Williams All-GSC. Men's Tennis-Julius Kaverinen All-GSC. Men's Track & Field-Victor 
Onyango All-GSC, won men's 10,000m…Kendall Moore All-GSC, 2nd in high jump. 
Women's Cross Country-Cecelia David All-GSC, finished 2nd at GSC meet, All-Region. 
Women's Golf-Ye Yun Jin won GSC Tournament…Alicia Fajardo T6th at GSC Tournament. 
Women's Soccer-Kirsten Reilly All-GSC…TeMia Pride All-GSC…Marla DeLuca and 
Kirsten Reilly Scholar All-Region… Kirsten Reilly, Mara DeLuca, Aleah Headley and TeMia 
Pride All-Region. Women's Rodeo-Blair Bullock Ozark Region reserve champion in 
breakaway roping (2nd place) and will compete in College National Finals in June. Softball-
Audrey Diekmann All-GSC. Women's Triathlon-won first-ever dual meet in program history, 
10-11, over Centenary College. Women's Tennis-Amina Mukhametshina Co-GSC Player of 
the Year and All-GSC…Evelyn Moreno All-GSC…Georgina Morral All-GSC. Women's 
Track & Field-Cecelia David All-GSC and winner of GSC women's 10,000-meter…Sarah 
McMillon All-GSC and 2nd in GSC women's 1500m…Stephanie Barrett All-GSC and 2nd 
on GSC women's 800m. Volleyball-Briana Sandifer All-GSC. Men's Soccer was the 2016 
GSC Tournament Champions, Baseball was the 2017 NCAA Regional Finalist, Ye Eun Jin 
was the 2017 GSC Women's Golf Individual Champion. 16 of 19 sports ended the academic 
year with a team GPA of 2.5 or higher. There were 67 student-athletes that graduated in 16-
17. 
 

B. Staff Achievements 
Head Rodeo Coach Alex Caudle was named Ozark Region Coach of the Year for the second 
time. 
 

C. Public/Community Service 
Athletic Community Service Winners for 2016-17 were Women: Softball, Volleyball, and 
Soccer Men: Basketball, Cross Country, and Track. 



Planning and Assessment Approval 

Department or Division: Department of Athletics 
Chair or Director: Mr. Stan Williamson 
Dean or Vice President: Dr. Ken Tucker 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain infonnation on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to detennine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES I 

NO 

YES ../ 

NO 

YES / 

NO 

YES1 

NO 

YES _L_ 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. NO 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

YES 

NO 

YES 

NO 

~ 

t/ 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

YES ._/ 

NO 

Analysis Report / 
The unit has reflected on and created narratives for each of the YES 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. NO 
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