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DEPARTMENT OF PHYSICAL EDUCATION AND ATHLETIC TRAINING 

ANNUAL ASSESSMENT PLAN 

FALL 2008 
 

 

INTRODUCTION 
 

The Department of Physical Education and Athletic Training, in cooperation with other academic departments within the University, offers 

baccalaureate programs in physical education with Class B certification (P-12), physical education non–teaching with an emphasis in exercise 

science or in sport management, and athletic training.  The department, in cooperation with other academic departments within the College of 

Education, also offers graduate programs which lead to a Master of Arts in Teaching (MAT) with physical education emphasis non-teaching, a 

Masters of Education (MED) with physical education emphasis and Class A certification, a MAT with Class A physical education certification, and 

alternative Class A (Nontraditional Fifth-Year) graduate programs which lead to a MAT or MED degree with certification at the Class A level in 

physical education.  We are also at the very beginning stages of pursuing an Emergency Medical Technician program which will be developed first 

through establishing an educational program for the EMT-Basic and hopefully as the program develops an EMT-Paramedic program. 

 

 

MISSION STATEMENT 
 

The mission of the Department of Physical Education and Athletic Training at the University of West Alabama is focused on the model of the 

College of Education with special emphasis on the University’s mission to provide opportunities for quality education, the free exchange of ideas, 

and the development of the whole student - including international and global perspectives.  In keeping with the Julia Tutwiler College of 

Education’s mission, the departmental mission has three central themes: Physical Education teaching, Physical Education non-teaching (Exercise 

Science and Sports Management), and Athletic Training.  The primary mission of the teacher education program is the preparation of effective 

teachers in grades P-12 for school systems in Alabama and the region.  Through required courses the program develops teachers who select teaching 

and learning strategies that are practical; involve students in direct learning whenever possible; who experiment with ideas and strategies that bring 

about effective teaching and learning; who are change oriented; who are problem solvers; who understand the learner in various social contexts; and 

who can accommodate various learning styles.  The physical education non-teaching program prepares majors that are ready to enter the professional 

areas of exercise science or sports management.  They serve the state and region as human performance specialists in commercial, corporate, and 

clinical settings and as program administrators in collegiate, professional sports, corporate fitness, or community recreation departments.  The 

primary mission of the athletic training program is to provide quality education programs through which students may obtain the knowledge and 

psychomotor skills necessary to practice as an athletic trainer certified by the Board of Certification.  Importance is placed upon the provision of 

opportunities within the curriculum for the development of skills encompassing the domains of athletic training.  Strong emphasis is placed on the 

practical clinical field experience coupled with specific course work.  Recognizing the importance of excellence in teaching and instruction, the 

faculty, in its commitment to the combination of diverse clinical and intellectual experiences, collaborates in educating students.  In fulfilling its 

mission, the program also seeks to extend educational opportunities beyond the classroom by providing athletic training and sports medicine services 

to the University community as well as the region.  Through successful completion of the athletic training program, graduates are prepared to enter 

the profession of Athletic Training and assume a leadership role in the implementation of changes evolving in the sports medicine arena. 
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Annual Assessment Plan 

(August 1-September 30) 

Department Physical Education & Athletic Training Academic Year 2008-2009  

Title of Program Phys. Educ. & Athletic Training Degree Level 
Graduate & Undergraduate in Physical 

Education, Undergraduate in Athletic Training  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Goal 1: Address the major 

educational, cultural, and economic 

issues of the region and in doing so 

promote a positive self-image of the 

institution and the area. 
 

1. Physical Education majors will possess 

a broad background of general 

knowledge. 

1. Ninety percent of Physical 

Education majors will pass the state 

APPT test. 

1. Alabama Prospective Teacher Test 

administered to all teacher education 

majors.  Student bears the cost. 

2. Physical Education majors will possess 

an acceptable mastery of their content 

area and professional education. 

2. Ninety percent of graduating 

Physical Education majors will pass 

the State required exit examination 

in physical education and 

professional education. 

2. Undergraduate Exit Examination 

(core and major areas) administered 

during student teaching semester.  

Cost covered by College of 

Education. 

3. Graduates of the teacher education 

program will exhibit professionalism and 

possess the appropriate skills for the 

successful transition to the world of work. 

3. Ninety percent of the first year 

physical education teachers from 

UWA will pass the Alabama 

Professional Personnel Evaluation 

Program (PEPE) 

3. PEPE is administered through the 

State of Alabama.  Cost are cover by 

the State – UWA could be responsible 

for remediation of UWA students 

4. Graduates of the athletic training 

program will have attained the theoretical 

knowledge and psychomotor skill 

necessary to pass the Board of 

Certification examination. 

4. Thirty-five percent of the 

graduates will pass the BOC 

examination on the first attempt. 

4. Board of Certification.  No cost to 

University. 

5. Students of the Athletic Training 

Program will receive quality clinical 

instruction in athletic training. 

5. Seventy-five percent of the 

students will rate their clinical 

instruction at a 4.0 or above on a five 

point Likert type scale on the UWA 

Approved Clinical Instructor (ACI) 

Evaluation.  

5. UWA Athletic Training Student 

Evaluation of Staff.  Department 

covers cost. 

6. Faculty will be involved in professional 

development activities that enhance their 

knowledge and skills. 

6. 100% of full-time faculty will be 

involved in professional 

development activities 

6. Faculty service reports are part of 

faculty evaluation process and are 

required once a year - no cost 

 

Forward all forms to the dean by October 31 for review. 
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Annual Assessment Plan 

(August 1-September 30) 

Department Physical Education & Athletic Training Academic Year 2008-2009  

Title of Program Phys. Educ. & Athletic Training Degree Level 
Graduate & Undergraduate in Physical 

Education, Undergraduate in Athletic Training  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Goal 4: Improve its financial status 

by increasing its efforts at 

productivity and by seeking 

additional funding from public and 

private sources. 

2. Faculty will be compensated at the 

State average. 

2. 10% increase for three years 2. Chronicle of Higher Education 

reports 

 

Forward all forms to the dean by October 31 for review. 
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Self-Study 

(August 1-September 30) 

Department Physical Education & Athletic Training Academic Year 2007-2008  

Title of Program Phys. Educ. & Athletic Training Degree Level 
Graduate & Undergraduate in Physical 

Education, Undergraduate in Athletic Training 

 

 

Objectives Expected 

Outcome 

Actual 

Outcome 
Problems Encountered Action Taken/Plan(s) For 

Improvement 
1. Physical Education majors 

will possess a broad 

background of general 

knowledge. 

1. Ninety percent of Physical 

Education majors will pass the 

new state APPT test. 

75.5% (37 of 49) passed the 

entire examination, 37 of 49 

passed part 1, 40 of 40 

passed part 2, 39 of 46 

passed part 3. 

None Review of program and content 

being taught by all instructors. 

2. Physical Education majors 

will possess an acceptable 

mastery of their content area 

and professional education. 

2.a. Ninety percent of 

graduating Physical Education 

majors will pass the State 

required exit examination in 

physical education and 

professional education. 

For the Praxis II in Physical 

Education, 42.4% (14 of 33) 

passed the exam. 

Some students took the exam 

prior to recommended time in 

their program. 

Strategies to improve results at 

the department and college 

have been discussed are are in 

the process of being 

implemented. 

3. Graduates of the teacher 

education program will 

exhibit professionalism and 

possess the appropriate skills 

for the successful transition 

to the world of work. 

3. Ninety percent of the first 

year physical education 

teachers from UWA will pass 

the Alabama Professional 

Personnel Evaluation Program 

(PEPE) 

No PEPE results None None indicated. 

4. Graduates of the athletic 

training program will have 

attained the theoretical 

knowledge and psychomotor 

skill necessary to pass the 

National Athletic Trainers’ 

Association Board of 

Certification examination. 

4. Forty percent of the 

graduates will pass all parts of 

the BOC examination on the 

first attempt. 

Six of 10 students have 

attempted the exam.  Two of 

these six have passed.  Pass 

rate is 33%. 

None. Previously initiated strategies to 

address online exams will 

continue to be developed. 

 

Forward all forms to the dean by October 31 for review.     
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Self-Study 

(August 1-September 30) 

Department Physical Education & Athletic Training Academic Year 2007-2008  

Title of Program Phys. Educ. & Athletic Training Degree Level 
Graduate & Undergraduate in Physical Education, 

Undergraduate in Athletic Training 

 

 

Objectives Expected 

Outcome 

Actual 

Outcome 
Problems 

Encountered 

Action Taken/Plan(s) For 

Improvement 
5. Students of the Athletic 

Training Program will receive 

quality clinical instruction in 

athletic training. 

5. Seventy-five percent 

of the students will rate 

their clinical instruction 

at a 4.0 or above on a 

five point Likert type 

scale on the UWA 

Athletic Training 

Student Evaluation of 

Staff. 

Six ACIs evaluated with collective results 

as follows. Instructor knowledge, 4.32. 

Instructor characteristics, 4.04. Clinical 

supervision aptitude, 4.20.  One instructor 

was below a 4.0 in instructor knowledge 

(3.60), two instructors were below a 4.0 in 

instructor characteristics (3.58 & 3.94) and 

two instructors were below a 4.0 in clinical 

supervision aptitude (3.89 & 3.94).  All 

others received above a 4.0 in all rankings. 

None. Of the five results below 4.0, four 

below to ACIs who have left 

UWA.  The fifth (3.94) is being 

addressed with the ACI. 

6. Faculty will be involved in 

professional development 

activities that enhance their 

knowledge and skills. 

6. 100% of full-time 

faculty will be involved 

in professional 

development activities 

90% of full-time faculty involved, although 

some could be involved at a higher level. 

None. All faculty advised by department 

chair of the need for continued 

professional development. 

1. Faculty, Staff and Students 

will be involved in the 

comprehensive use of 

information technologies. 

1. 100% of faculty, staff, 

and students will be 

involved 

Approximately 100% of faculty involved at 

appropriate level. 

None. Continued improvement in 

technology proficiency 

encouraged by department chair. 

2. Faculty will be 

compensated at the State 

average. 

2. 10% increase for three 

years 

0% increase for 2008-2009 year Overall university 

funding of budget by 

State increased but not 

to the point needed 

Continued awareness of need 

communicated to administration 

and general public as well as state 

officials 
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Statement of Achievements 

Department Physical Education & Athletic Training  Academic Year 2007-2008  

 Plans Implemented  Plans Not Implemented 
 

(1) Obtain additional funding to increase two - 10.5 month Assistant Athletic 

Trainer/Instructor positions to 11 month positions 

(1) Obtain additional funding for 1 full-time Assistant Athletic 

Trainer/Physical Education Instructor position & fill.  Depending upon 

funding & candidate availability consider for Clinical Coordinator. 

(2) Addition of adjunct faculty to teach 1 section of EMT Basic classes (2) Obtain additional funding for 1 half-time secretary for athletic training 

education program 

(3) Developed arrangement with Champion Sports Medicine to establish 

Assistant Athletic Trainer Clinical Instructor in Physical Therapy & 

Athletic Training in Department to provide physical therapy and athletic 

training services two days a week 

(3) Homer Field House & Pruitt Hall renovation to provide separate office 

space for existing athletic training faculty, conference room and ½ 

time secretary 

(4) Some progress in editing and publication of video on web for athletic 

training psychomotor skills of manual muscles testing, goniometry and 

most major special tests, but ongoing 

(4) Utilize adjunct funding for athletic training to supplement 3 existing 

graduate assistant positions in order to fill with BOC Certified Athletic 

Trainers. 

(5) Laboratory computers upgraded (5) External funding for Wellness Program not obtained 

(6) Appointment of UWA Sports Medicine physicians to faculty (6) Increase faculty salaries by 10% 

(7) Addition of adjunct faculty to teach 1 section of SCUBA I class (7) To increase faculty development funds to $600 per full-time faculty 

(8) Painting and carpeting of Pruitt Hall Athletic Training Room completed (8) Increase travel budget line item by $1,000 

(9) Overhead video projector replaced in JH 233 (9) Develop line item for technology expenses 

(10) Athletic Training syllabi revision regarding competencies and proficiencies (10) Development of Athletic Training Exit Exam 

(11) Implementation of online system for recording Athletic Training 

proficiencies and clinical hours 

(11) Full development of integrated web site containing web pages for each 

physical education course 

(12) Four year suggested course plans for Physical Education Teaching, 

Exercise Science and Sports Management completed 

(12) Initial federal funding for Multipurpose Center to house major portions 

of department programs 

(13) Obtain regular normal functioning wireless Internet access in Pruitt Hall 

Athletic Training Office 

(13) Provision of separate telephone extension in Pruitt Hall Athletic Training 

Office for each existing full-time athletic training faculty 

(14) Removal of unnecessary overhead conduit, pipe hangers, and wires from 

ceiling of PH 32 

(14) Increase of graduate assistant funding at competitive level in state and 

region 

(15) Revision and updating of UWA Policy & Procedure Manual for Athletic 

Trainers 

(15) Reduction of clinical overload to athletic training clinical faculty 

  (16) Addition of more off-campus clinical experience sites 

  (17) Replacement of tables and cabinets in PH 32 

  (18) Replacement and addition of anatomical models 

    

    
Forward all forms to the dean by October 31 for review.  
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SHORT-RANGE PLANS:  FIRST YEAR 
 

Department: Physical Education & Athletic Training  Year: 2009-2010 

 

Plans Strategies to Implement Completion Date Approved by IEC 

1. Submit CAATE reaccreditation self-study materials 1.1. Assign self-study tasks 

1.2. Write reports and finalize documents 

1.3. Submit self-study materials 

November 15, 2008 

June 1, 2009 

September 15, 2009 

 

2. Obtain additional funding for 1 full-time secretary for 

athletic training education and service program 

2.1. Obtain university approval for funding 

2.2. Interview candidates and fill position 

March 1, 2009 

October 1, 2009 

 

3. Obtain additional funding for 1 full-time Assistant 

Athletic Trainer/Physical Education Instructor position 

& fill.  Depending upon funding & candidate 

availability consider for Clinical Coordinator. 

3.1. Obtain university approval for position 

3.2. Advertise positions as appropriate 

3.3. Interview candidates and fill position 

3.4. Begin contract 

March 1, 2009 

March 15, 2009 

June 15, 2009 

August 15, 2009 

 

4. Increase faculty salaries by 10% 4.1. Include 10% salary increase in 2009-2010 October 1, 2009  

5. Increase faculty development funds to $600 per full-

time faculty. 

5.1. Increase faculty development funds from $1850 to 

$5400 FY 2009-2010 

5.2. Utilize funds as requested by faculty 

October 1, 2009  

6. Increase travel budget line item by $1,000 6.1. Include $1,000 travel expense increase in 2008-2009 October 1, 2009  

7. Develop line item for technology expenses 7.1. Include $2000.00 technology line item in 2009-2010 October 1, 2009  

8. Homer Field House & Pruitt Hall renovation to provide 

separate office space for existing athletic training 

faculty, conference room, full time secretary and rehab 

equipment 

8.1. Develop specific plans & obtain cost estimates 

8.2. Obtain university approval for funding 

8.3. Conduct renovation 

January 1, 2009 

March 15, 2009 

July 2009 

 

9. Addition of adjunct faculty to teach 1 section of EMT 

II during academic year 

9.1. Obtain university approval for adjunct funding 

9.2. Schedule and hire adjunct faculty 

March 15, 2009 

January 1, 2010 

 

10. Utilize adjunct funding for athletic training to 

supplement 3 existing graduate assistant positions in 

order to fill with BOC Certified Athletic Trainers. 

10.1. Obtain university approval for adjunct funding 

10.2. Advertise positions as appropriate 

10.3. Interview candidates and fill positions 

January 1, 2009 

August 1, 2009 

 

11. Replace and upgrade rehab equipment 11.1. Review needs & prioritize 

11.2. Explore external funding support 

11.3. Obtain/Purchase equipment 

January 1, 2009 

May 30, 2009 

October 1, 2009 

 

12. Conduct Athletic Training Alumni reunion 12.1. Update Alumni database 

12.2. Develop plans & issue invitations 

12.3. Conduct event 

November 15, 2008 

January 10, 2009 

July 15, 2009 

 

13. Increase existing Assistant Athletic Trainer Clinical 

Instructor in Physical Therapy & Athletic Training 

services to four days a week 

13.1. Determine & implement changes to achieve 

Medicare approval  

13.2. Achieve facility approval by Medicare 

13.3. Increase patient load 

October 15, 2008 

November 1, 2008 

December, 1, 2008 

 

14. Seek external funding for Wellness Program 14.1. Secure adjunct faculty to provide release time 

14.2. Research possible grants/funding sources 

2009-2010 AY  
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14.3. Obtain application materials 

14.4. Determine best sources to which we should apply 

14.5. Complete application(s) and submit 

15. Secure joint cadavers for dissection in class 15.1. Research suppliers & regulations 

15.2. Purchase cadavers 

15.3. Utilize in class 

January 1, 2009 

January 15, 2009 

February 28, 2009 

 

16. Obtain external funding sources to provide athletic 

training scholarships 

16.1. Identify and develop potential funding sources 

16.2. Secure funding 

16.3. Begin awarding scholarships 

November 1, 2008 

February 1, 2009 

August 15, 2009 

 

17. Obtain external funding sources to provide sports 

medicine lectureship program for UWA service area 

17.1. Identify and develop potential funding sources 

17.2. Secure funding 

17.3. Develop lectureship plan 

17.4. Begin lectures 

November 1, 2008 

February 1, 2009 

June 1, 2009 

August 1, 2009 

 

18. Obtain external funding sources to hire Coordinator of 

Outreach Athletic Training Services & graduate 

assistant athletic trainer 

18.1. Identify and develop potential funding sources 

18.2. Develop plan for services 

18.3. Secure funding 

18.4. Advertise positions as appropriate 

18.5. Interview candidates and fill positions 

18.6. Initiate outreach services 

January 1, 2009 

March 1, 2009 

April 1, 2009 

April 15, 2009 

June 15, 2009 

August 1, 2009 

 

19. Establish on-campus sports medicine trained family 

practice physician 

19.1. Identify and recruit physician 

19.2. Develop contract 

19.3. Secure and develop on campus facility 

19.4. Begin services 

January 1, 2009 

April 15, 2009 

June 1, 2009 

August 15, 2009 

 

20. Secure contractual arrangement with external sources 

to provide massage therapy services to UWA 

community 

20.1. Identify and develop potential service provider 

20.2. Develop contract 

20.3. Secure and develop on campus facility 

20.4. Begin services 

February 1, 2009 

April 15, 2009 

June 1, 2009 

August 15, 2009 

 

21. Thoroughly review, revise, and implement new 

medical recordkeeping system 

21.1. Review existing system and challenges 

21.2. Develop strategic plan to address concerns 

21.3. Implement new system 

April 15, 2009 

June 1, 2009 

July 15, 2009 

 

22. Refurbish athletic training treatment, & taping tables in 

Homer Field House & Pruitt Hall 

23.1. Develop refurbishment plans 

23.2. Implement plan and complete 

May 15, 2009 

August 1, 2009 

 

23. Provide Emergency Medical Responder 3 hour course 23.1. Determine final standards and obtain course 

approval 

23.2. Obtain adjunct funding 

23.3. Teach course 

March 2009 

October 2009 

August 2009 or 

January 2010 

 

24. Adjunct funding to teach 3 sections of SCUBA classes 24.1. Teach PE 130 twice and PE 131 once Fall 2009, Spring 2010  

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 
 

Department: Physical Education & Athletic Training  Academic Years: 2010-2012 

 

Year Two  

(1) Successful CAATE Re-accreditation site visit 

(2) Upgrade refresh athletic training lab tables & equipment 

(3) Substantially upgrade exercise physiology/ biomechanics lab 

(4) Further Implement Wellness Program 

(5) Increase salaries by 10% 

(6) Build multipurpose Center 

(7) Initiate EMT Paramedic Program and hire program director 

Year Three  

(1) Increase DOE (excluding salaries by 10%) 

(2) Increase salaries by 10% 

(3) Upgrade athletic training equipment and software 

(4) Equip Multipurpose Center for exercise physiology/biomechanics laboratory 

(5) Equip Multipurpose Center for Wellness Program 

(6) Equip Multipurpose Center for Athletic Training Education Program 

  

 

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 

Department: Physical Education & Athletic Training  Year: 2009-2010 

 

PLANS 

(Refer to One-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.) 

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.) 

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.) 

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1. Submit CAATE reaccreditation self-study 

materials 

   $1,500  $150 

2. Obtain additional funding for 1 full-time 

secretary for athletic training education and 

service program 

$0 $19,240 

+ $5,964 at 31% 

benefits 

    

3. Obtain additional funding for 1 full-time 

Assistant Athletic Trainer/Physical Education 

Instructor position & fill. 

$0 $40,259 

+ $14,091 at 35% 

benefits 

    

4. Increase faculty salaries by 10% $413,811 $41,381     

5. To increase faculty development funds to 

$600 per full-time faculty 

    $1,850 $3,550 

6. Increase travel budget line item by $1,000      $1,000 

7. Develop technology expense line item    $0 $2,000   

8. Homer Field House & Pruitt Hall renovation 

to provide separate office space for 

existing athletic training faculty, 

conference room, full time secretary and 

rehab equipment 

   $20,000   

9. Addition of adjunct faculty to teach 1 section 

of EMT II during academic year 

 $6,602     

10. Utilize adjunct funding for athletic training to 

supplement 3 existing graduate assistant 

positions in order to fill with BOC Certified 

Athletic Trainers. 

$12,7162      

11. Replace and upgrade rehab equipment       

12. Conduct Athletic Training Alumni reunion    $1,000   

13. Increase existing Assistant Athletic Trainer 

Clinical Instructor in Physical Therapy & 

Athletic Training services to four days a week 

   $500   

14. Seek external funding for Wellness Program Dept. faculty/ OIE  Adjunct $3,714     

15. Secure joint cadavers for dissection in class    $1,500   

16. Obtain external funding sources to provide 

athletic training scholarships 

   $75,000   

17. Obtain external funding sources to provide 

sports medicine lectureship program for UWA 

   $75,000   
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service area 

18. Obtain external funding sources to hire 

Coordinator of Outreach Athletic Training 

Services & graduate assistant athletic trainer 

 $40,259 

+ $14,091 at 35% 

benefit 

$10,000 

 $13,500  $1,500 

19. Establish on-campus sports medicine trained 

family practice physician 

 $120,000  $60,000   

20. Secure contractual arrangement with external 

sources to provide massage therapy services 

to UWA community 

   $1,000   

21. Thoroughly review, revise, and implement 

new medical recordkeeping system 

     $1,000 

22. Refurbish athletic training treatment & taping 

tables in Homer Field House & Pruitt Hall 

   $1,500   

23. Provide Emergency Medical Responder 3 

hour course 

 $1,238     

24. Adjunct funding to teach 3 sections of 

SCUBA classes 
 $2,475.75     

TOTAL RESOURCES NEEDED  $319,314.75  $229,000.00  $7,200.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $555,514.75 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 

 

Department: Physical Education & Athletic Training  Year: 2010-2011 

 

 

PLANS 

(Refer to Two-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1. Successful CAATE Re-

accreditation site visit 

      

2. Upgrade refresh athletic training 

lab tables & equipment 

   $8,500   

3. Substantially upgrade exercise 

physiology/ biomechanics lab 

   $8,500   

4. Further implement Wellness 

Program 

      

5. Increase salaries by 10% $455,192 $45,519     

6. Build Multipurpose Center      $25,000,000 

7. Initiate EMT Paramedic Program 

and hire program director 

 $60,000     

       

TOTAL RESOURCES NEEDED $ $105,519 $ $17,000.00  $25,000,000.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $25,122,519.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 

 

Department: Physical Education & Athletic Training  Year: 2011-2012 

 

 

PLANS 

(Refer to Three-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1. Increase DOE (excluding salaries 

by 10%. 

    $10,645 $1064 

2. Increase salaries by 10% $500,711 $50,071     

3. Upgrade athletic training 

equipment and software 

   $5,000   

4. Equip Multipurpose Center for 

exercise physiology/biomechanics 

laboratory 

   $50,000   

5. Equip Multipurpose Center for 

Wellness Program 

   $60,000   

6. Equip Multipurpose Center for 

Athletic Training Education 

Program 

$0 $90,000  $60,000   

       

TOTAL RESOURCES NEEDED $ $140,071.00 $ $175,000.00  $1064.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $316,135.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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Faculty Staffing Plan 
Page 1 of 3 

Department   Physical Education & Athletic Training  Academic Year  2009-2010    

 

Please indicate how each of the following factors affects staffing for the next academic year: 

 

1. Department Offerings 

 

 AH EMT PE VA Total sections   AH EMT PE VA Total hours 

Fall 2009 11 0 40 13 64  Fall 2009 19 0 88 13 120 

Spring 2010 13 6 40 13 64  Spring 2010 27 16 82 13 120 

Total sections 24 6 80 26 128  Total hours 46 16 170 26 240 

 

Regarding regularly offered courses, we have seen some increase in numbers over the last tow to three years and have routinely had to open many of our 

required classes after they have closed.  Many of these classes have had a maximum of 30 students for years and some we have had to increase to 45 or 

above.  This has put us in an overcrowding situation sometime and increased some advising problems.  Part of the issue is that most of these classes are 

only offered once a year with the exception of possibly being offered during the summer.  We have already addressed this slightly by adding some sections 

in semesters where they have not been previously offered.  Additionally, our PE 439 Sports Management Internship and PE 449 Exercise Science 

Internship have usually been offered in the summer only.  This is a problem in that if a student follows a traditional course plan successfully, they have to 

remain in college for an extra semester just for the internship.  We need to be able to offer these as needed in any semester, but this could potentially cause 

a faculty overload.  We need an additional faculty member in physical education to address some of the overcrowding by enabling us to offer certain 

classes more often.  We could possibly address this through adjunct faculty, but due to the specialized courses adjunct faculty may be difficult to find.  We 

also have the need for an additional clinical instructor for supervising our athletic training students.  We could best address all of these issues with an 

additional instructor level position that could possibly teach up to a 1/3 to 1/2 load of physical education classes (most likely PE 250 First Aid & CPR 

Professional Rescuer) and utilize the balance of their load to provide clinical supervision.  Otherwise, we need to maintain the number of existing faculty 

in each area of specialty in order to accomplish our expected outcomes.  We are in a great need of at least one more full-time certified athletic trainer to 

provide and enhance our clinical education, which appears to be our weakest area.  In planning for offering a basic Emergency Medical Technician course 

for the fall or spring we need to continue adjunct faculty for eight hours and add at least another for one offering at the advanced level. 

 
2. Projected Enrollment 

 

 AH EMT PE VA Total enrollment 

Fall 2009 120 0 720 130 970 

Spring 2010 110 25 700 130 970 

Total enrollment 230 25 1420 260 1940 

 

We expect the undergraduate Physical Education teaching to remain fairly steady as is.  We have seen and do expect some slight continued increases in 

Physical Education Exercise Science and Sport Management based upon recent semesters, trends, inquiries and expressed interest.  

 

We have also seen some increase in the online graduate enrollment and expect this to continue to increase slightly. 
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3. Availability of Current Faculty 

Current faculty can cover approximately 30 sections each semester based upon 3 hour sections.  Regarding available faculty in Physical Education 

and Varsity Athletics, we are in good shape, but anticipate slight overloads in terms of class enrollments to continue. 

Currently, we need additional Athletic Training faculty to address the clinical education problem referenced in #2 above.  Graduate assistants may 

be utilized if they have one year post certification experience, but these continue to be difficult to attract and it is a real problem if are not successful in 

filling all three positions with BOC certified athletic trainers.  At least one additional full-time assistant athletic trainer/instructor is needed to enhance and 

provide adequate clinical education.  Related to this we lost the availability of the adjunct athletic training faculty that was utilized previously. 

 
4. Use of Adjunct Faculty 

 

We do need to maintain adjunct funding for PE 251 for the fall.  We also need to obtain adjunct funding for the EMT basic courses and the anticipated 

continuance of the SCUBA courses.  We need to utilize the adjunct funds we have utilized previously to supplement our graduate assistant athletic trainers 

who have attained their BOC certification to compensate them commensurate with their credential and load. 
 

5. Faculty Loads 

 

9/12 hours for three full-time faculty 

10/10 hours for chair 

12/12 hours for one full-time instructor 

6/6 hours for 1/2-time instructor 

4/4 hours for one athletic training faculty 

4/8 hours for three athletic training faculty 
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6. Requirements of Accrediting Agencies 

 

Currently we have concerns in regards to meeting the CAATE accreditation requirements in terms of clinical education and coordination.  Although we are 

currently accredited, this is subject to probation or loss if we do not demonstrate adequacy on annual reports.  New standards effective fall 2002 require 

that athletic training students must be supervised during all clinical experiences.  Students are no longer allowed to have unsupervised required clinical 

experiences and must not be required to work as part of athletic staff or to replace staff.  We have to submit our self-study for accreditation in September 

2009 and have our on campus site visit in the spring of 2010. 

 
7. Requirements of Consent Decree 

 

 
8. Other 

 

 

Based on the factors described, the following changes in faculty staffing are requested: 

 

One additional faculty member (BOC Certified Athletic Trainer) at the instructor level is needed to serve as physical education instructor/assistant athletic 

trainer/clinical instructor.  This faculty member would ideally free up existing physical education faculty to teach additional sections of the higher demand 

upper level classes in additional semesters and allow for supervising for sports management and exercise science internship during the fall and/or spring. 

This faculty member could also be utilized to address the existing overload and underserved need regarding clinical supervision.  Depending upon 

candidate qualifications and funding, this faculty member may be a candidate for clinical coordinator as well.  We need to maintain existing adjunct funds 

for PE 251.  Adjunct funding is needed to continue the EMT Basic course offerings as well as initiate an advanced level section.  We need to utilize the 

previously available athletic training adjunct funds to compensate our graduate assistants who are BOC certified for their role in clinical education. 
 

 

 

 

 

 
__________________________  _________________ 

Signature of Department Chair  Date 

 

 

 

Forward all forms to the dean by October 31 for review. 
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