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Annual Assessment Plan 

(August 1-September 30) 

  Academic Year 2008-2009  

Title of Program Honors Program Degree Level   

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 

The Honors Program, a part of the 

curriculum of The University of West 

Alabama, exists to give participating 

Honors students an enhanced academic 

experience during their time as 

undergraduates.  The program consists 

primarily of a series of rigorous general 

courses together with a more 

specialized senior thesis or culminating 

project/presentation in the student’s 

major field of study.  The Honors 

education also includes participation in 

a variety of extracurricular cultural and 

intellectual activities.  Being an Honors 

student means regular exposure to ideas 

that stimulate, strengthen, and broaden 

the mind through classes, organized 

activities, and informal social 

interaction with other intellectually 

curious and highly motivated students.  

The Honors Program thus reflects the 

University’s mission statement, 

especially in its efforts to “assist 

[students] in developing the important 

qualities of independent thinking, 

respect for the ideas of others, personal 

integrity and character in order to 

realize their quests for a philosophy of 

 

 To provide an academically enriched 

and intellectually challenging 

curriculum for students with 

exceptional academic talents 

 

 A significant rise in the 

recruitment and retention of 

academically superior students  

 

Formation of an Honors Council 

composed of faculty and Honors students 

who will perform annual assessments of 

Honors course offerings and make 

suggestions for new or existing courses 

 

 To develop a diverse, inspiring, and 

supportive community of 

intellectually curious students and 

innovative, creative faculty 

 

 A mutually supportive 

community of scholars, which 

will lead to the retention of 

talented, motivated students 

and enhance overall job 

satisfaction among faculty 

 

Evaluation of graduation rates for 

students in the Honors Program 

(completion of thesis, for example) 

 

 

 To complement enhanced course 

offerings with effective advising 

 

 

 

 Significantly increased 

retention among Honors 

students 

 

Surveys for Honors students at the end of 

each advising cycle; these surveys should 

gauge both students’ motivation and 

participation in the registration process 

and the advisors’ role in helping the 

students plan their coursework toward a 

specific goal 

 

 To supplement coursework with 

research, internship, artistic, service, 

scholarly, and other experiential 

opportunities 

 

 

 A higher number of applicants 

to graduate and pre-

professional programs, and a 

wider range of universities 

considered for application 

 

Collaboration with Liberal Arts 

departments to create a pre-professional 

seminar or series of workshops; 

“tracking” of Honors graduates  
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life and self-fulfillment.” Perhaps in no 

other segment of campus life are these 

ideals more cherished and cultivated 

than in the Honors Program. 

 

 To expose high-achieving students to 

a variety of diverse cultural events 

and activities, thereby broadening 

their social and global navigability 

 

 A more sophisticated and well-

rounded body of students who 

exemplify what it means to be 

educated rather than simply 

trained; such individuals are 

also better able to compete for a 

variety of positions after 

graduation.   

 

The maintenance of contact and 

communication with Honors graduates 

after graduation 

 

Statement of Achievements 

Program Honors Program  Academic Year 2008-2009  

 Plans Implemented  Plans Not Implemented 
 

(1) 

The UWA Honors Program saw its largest freshman class 

in 2008, with 38 students enrolling in HR 100 (Honors 

Forum). This increase reflects a 19% rise in Honors 

enrollment from the previous year. (1)  

(2) 

The UWA Honors Program will share newly renovated 

Land Hall with The Center for the Study of the Black Belt 

and International Programs; the dedication of Land Hall is 

planned for January 2009. (2)  

(3) 

Eight (8) Honors students are projected to graduate in 

2008-2009 with their theses completed: two in English 

(Hannah Meherg and Amanda Peabody); two in creative 

writing (Jennifer Brown and Emily Mills); two in history 

(Pam McAlpine and Erik Witherspoon); two in biology 

(Jonathan Sherrill and Carlin Tighe). (3)  

(4) 

The 2008 Honors Forum focused on the theme of “The 

Renaissance and the Concept of Genius,” an exploration 

highlighted by a visit to the Leonardo da Vinci exhibition 

at the Birmingham Museum of Art. (4)  

(5) 

Honors students attended a variety of cultural events during 

the fall of 2008, including a performance of the play All the 

Way from Magnolia Springs, the annual UWA Theatre 

production (in fall 2008, Catfish Moon), and a concert by 

the group Mithril. (5)  
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(6)  (6)  

(7)  (7)  

(8)  (8)  

SHORT-RANGE PLANS:  FIRST YEAR 
 

Department: Honors Program  Year: 2008-2009 

 

Plans Strategies to Implement Completion Date Approved by 

IEC 

Update the UWA Honors Handbook Create a committee of Honors students from 

each year as well as faculty experienced in 

working with the Honors Program 

Spring 2009  

Update the UWA Honors Website Meet with UWA webmaster to determine web 

standards and create site content 

Spring 2009  

Work with departments and organizations across 

campus in recruiting academically superior students 

Collaborate with Richard Hester in 

Admissions along with deans, department 

chairs, and coaches  

Fall 2008/Spring 2009  

Enhance the range and variety of sophomore-level 

Honors courses and recruit faculty from across campus 

to team-teach HR 200, Honors Special Topics Seminar 

Offer stipends to faculty who team-teach 

Honors courses; these stipends would be 

based on adjunct pay at an hourly rate 

 

Fall 2008  

Work with department chairs in Liberal Arts in 

identifying and mentoring students who are interested 

and capable of succeeding in law school and graduate 

school 

Collaborate with Drs. Mark Davis, Tim 

Edwards, and Rob Riser to create a pre-

professional course for Liberal Arts majors 

based on the one currently taught in the 

College of Natural Sciences and 

Mathematics. While this course might not be 

an “Honors-only” class, it should definitely 

be cross-listed as a course with Honors credit 

Dr. Rob Riser will submit 

the proposed course for 

approval in Spring 2009. 

 

Increase the number and range of cultural events for 

Honors students 

Contact other state and regional college and 

universities to work out partnerships; creating 

larger groups might offset travel and lodging 

Spring 2009  
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costs and broaden the geographical range for 

trips. 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 
 

Department: Honors Program  Academic Years: 2009-2011 

 

Year Two  

(1)  Institute a three-year plan for the sophomore-level Honors Special Topics Seminar regarding the topics and professors 

 

(2)  Host events each semester which bring Honors students and faculty together in a social environment; such events might include a film 

night (with an invited faculty member leading a discussion), a Debate Over Dinner (in the vein of the historical “Other Club”), a lecture 

series on  a given topic, or an exam-week reception 

 

(3)  Encourage Honors student interaction at the newly renovated Land Hall by holding study sessions guided by Honors upperclassmen as 

well as fun activities such as “Game Night” or a Homecoming reception for Honors alumni 

 

(4)  Hold two special Honors recognition events: an Honors Principium to welcome Honors freshmen to campus (as formal as a special 

ceremony or as casual as a barbecue) and an Honors Convocation to recognize graduating Honors students and their accomplishments 

(thesis defense, admission to graduate or professional school, post-graduate adventures, etc.) 

 

(5)  

Year Three  

(1)  Create an undergraduate student internship for the top Honors senior. During this student’s final year of undergraduate study (and 

presumably when she or he would be completing the Senior Honors Project), she or he would be given tuition support in the amount of 

$500-$1000 per semester; she or he would earn two (2) hours of credit under the aegis of “Honors Internship”; she or he would perform 

duties such as web-page maintenance and serve as an assistant to the Director in coordinating Honors events, selecting and inviting 

speakers, and recruiting potential Honors students. 

(2)  Establish junior- and senior-year incentives such as tuition support and/or award money/scholarships for Honors students who remain in 

the program and maintain the highest academic standards 

(3)  

(4)  
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(5)  

 

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 

 

Department: Honors Program  Year: 2008-2009 

 

 

PLANS 

(Refer to One-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Update UWA Honors Handbook Faculty, Staff     Printing 

Services 

Update the UWA Honors website Faculty, Staff      

Increased recruitment efforts Faculty, Staff   Promotional 

items featuring 

the UWA 

Honors Program 

logo and 

information 

$2000.00 

 Printing, 

Postage, 

Telephone, 

Travel 

expenditures: 

$1000.00 

Catering for 

Honors 

recruitment 

events (fall, 

spring, and 

Orientation): 

$1500.00 

Stipends for faculty who team-

teach Honors seminar(s) 

Faculty $500.00 per 

semester 

    

Pre-professional seminar for 

Honors students interested in law 

or graduate school 

Faculty $500.00 for 

sample tests and 

booklets related 

to the GRE and 

the LSAT 

    

Stipend for graduating Honors 

seniors who wish to apply to law 

schools or graduate schools but 

need financial assistance with 

application fees 

     $300.00 

Travel related to Honors cultural 

events (admittance fees, meals, 

 Funding to cover 

faculty members’ 

$5000.00    
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transportation, materials related to 

the event such as exhibition 

catalogs and learning supplements) 

expenses on 

trips: $200.00 

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $1200.00 $5000.00 $2000.00 $ $2800.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $11, 000.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 

 

Department: Honors Program  Year: 2008-2010 

 

 

PLANS 

(Refer to Two-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Host events each semester which 

bring Honors students and faculty 

together in a social environment; 

such events might include a film 

night (with an invited faculty 

member leading a discussion), a 

Debate Over Dinner (in the vein of 

the historical “Other Club”), a 

lecture series on  a given topic, or 

an exam-week reception 

 

Faculty, staff Guest speakers: 

$1000 for fees 

and/or honoraria 

 Catering and 

venue-related 

fees: $1000.00 

 Printing, 

postage, and 

telephone: 

$200.00 

       

       

       

       

       

       

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $1000.00 $ $1000.00 $ $200.00 
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GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $2200.00 in 

addition to prior 

projected needs 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 

 

Department: Honors Program  Year: 2008-2011 

 

 

PLANS 

(Refer to Three-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Create an undergraduate student 

internship for the top Honors 

senior. During this student’s final 

year of undergraduate study (and 

presumably when she or he would 

be completing the Senior Honors 

Project), she or he would be given 

tuition support in the amount of 

$1000 per semester; she or he 

would earn two (2) hours of credit 

under the aegis of “Honors 

Internship”; she or he would 

perform duties such as web-page 

maintenance and serve as an 

assistant to the Director in 

coordinating Honors events, 

selecting and inviting speakers, and 

recruiting potential Honors 

students. 

   $1000.00 per 

semester as 

tuition support 

(total of $2000 

per annum) 

 $500.00 (to 

maintain office 

space for 

student intern in 

Land Hall) 
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TOTAL RESOURCES NEEDED $ $ $ $2000.00 $ $500.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $2500.00 in 

addition to prior 

projected needs 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  


