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Self-Study 
(August 1-September 30) 

Department Biological and Environmental Sciences Academic Year 2006-2007  

Title of Program Biology, Marine Biology, Environmental Sciences Degree Level B.S.  

 

Objectives Expected 
Outcome 

Actual 
Outcome 

Problems Encountered Action Taken/Plan(s) For 
Improvement 

Recruitment – All searches will 
be broadly advertised so as to 
attract a large pool of qualified 
candidates from diverse 
backgrounds. 
 

All searches will include a large 
enough pool of qualified 
candidates that at least three can 
be invited in for interviews. 
 
All searches will include at least 
one qualified minority candidate. 
 
In all searches, the Department 
will attempt to hire the most 
highly qualified candidate 

The Cell Biology/Genetics 
position offer was made to the 
leading candidate late in the 
Fall 2006 semester, effective 
Fall 2008. The Plant 
Ecologist/BBCRI Director 
position was filled during 
summer 2007 from a field of 9 
applicants, only one of whom 
was clearly qualified. 

The offer was made to Dr. 
Burnes, cell Biology/genetics, 
after he had signed a contract for 
2007-2008 with Judson College. 
 
While satisfied with the 
outcome, departmental faculty 
were not sufficiently involved 
with hiring the plant ecologist 
due to the speed with which the 
hiring process happened. 

Better planning will allow more 
time for faculty searches.  Our 
current faculty search was posted 
in September 2007 for a position 
currently filled by Dr. Merida as a 
Visiting Assistant Professor. 

Retention – The Department 
will strive to ensure that faculty 
members have the resources 
needed to perform their tasks 
and that working conditions are 
conducive to outstanding 
performance.  The Department 
will work with University 
administration to improve 
salaries for teaching staff and 
funding for departmental 
activities.  The Department will 
strive to ensure that any faculty 
concerns are addressed 
promptly. 
 

All departmental faculty will be 
satisfied that their needs are being 
met at the Departmental level. 
 
 
 
 
Departmental faculty will 
participate in grant-writing and 
scholarly pursuits. 

During formal and informal 
conversations with all 
departmental faculty, none 
expressed dissatisfaction. 
 
 
 
Departmental faculty were 
awarded 3 UWA research 
grants.  Additionally, one 
faculty member (Dr. Shumaker) 
is involved with summer 
research collaborations are 
being established at Mississippi 
State University to investigate 
the genetic basis of heavy metal 
tolerance in plants. 
 

The new department chair has 
only begun to become fully 
aware of faculty and 
departmental needs from an 
administrative perspective. 

As the new chair becomes more 
familiar with the details of 
departmental function, service to 
departmental faculty will improve.. 
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Evaluation of performance – 
The Department will work as a 
unit to ensure that departmental 
faculty are maintaining high 
standards of academic 
excellence. 

Course evaluations of classes 
taught in the biological sciences 
will average 3.5. 

All departmental faculty will 
perform at or above satisfactory 
level in the area of teaching 
competence. 

Faculty members will actively 
engage in grant-writing and 
research activities. 

Course evaluations of classes 
taught during the 2006-2007 
averaged 3.47 out of 4.0. 

One departmental faculty 
member was judged to be 
below satisfactory in the 
area of teaching 
competence. 

See actual outcome for 
retention on page 1. 

One new faculty member with 
limited teaching experience 
received poor evaluations from 
students. 

Departmental faculty continue to 
work on refining their teaching 
methods and counter their 
weaknesses.  New faculty are 
being mentored as they develop 
their own teaching style. 

As a result of the planning 
process in 2004-2005, the 
Department of Biological and 
Environmental Sciences 
received a ½ time secretary 
(Mrs. Loretta Danner) for 
Academic Year 2005-2006.  
Mrs. Danner is housed in BG 
101, and is shared by Biology 
and Mathematics.  Our goal for 
2005-2006 is to train Mrs. 
Danner in such a way that 
departmental faculty can gain 
maximum benefit from her 
presence, and to ensure that 
faculty are taking full 
advantage.  The ultimate goal is 
to secure a full-time secretarial 
position for the department. 
 
 

By May of 2007, the Department 
will have maximized the 
utilization of our ½ time secretary 
and will continue to demonstrate 
the need for full-time secretarial 
assistance. 

Ms. Danner continues to be an 
asset to the department.  She 
completes tasks in a reasonable 
amount of time, cheerfully, and 
with few or no mistakes. 

Ms. Danner has limited 
computer training that limits her 
productivity. 

Ms. Danner has agreed to complete 
the CS205 course in the Summer 
2009 or Fall 2009 semester. 
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The Department will ensure that 
the biology majors (Biology, 
Biology Comprehensive 
Linkage Programs) meet a high 
standard of academic rigor. 
 

The Department will institute a 
review process of each major to 
ensure that the course offerings 
are accomplishing their intended 
purpose.  In Academic Year 
2006-2007, the marine biology 
major and the environmental 
sciences major are being 
reviewed.  In Academic Year 
2007-2008, we will review our 
Allied Health linkage programs. 

The revisions to the 
environmental sciences major 
have been successful, indicated 
by the conversion of almost all 
majors into the 2006-2007 
catalog because the two track 
system is better able to meet 
their career preparation needs.  
The marine biology program 
was reviewed as scheduled, 
with a more detailed review set 
for 07-08. 

Program revision is a time-
consuming task and should be 
done only with the assistance of 
people who represent potential 
fields of employment for the 
graduates of the program. 

Revision of the allied health 
linkage programs will include 
input from Wallace State 
Community College in the case of 
the Associates Degrees and UAB 
for the Bridge programs. 

The Department will ensure that 
programs are accessible to as 
many students as possible, with 
evening and summer offerings 
available for non-traditional 
students. 
 

In fall and spring semesters, at 
least one senior/graduate course 
will be available during the 
evening hours.  At least two 
senior/graduate biology courses 
will be available during the 
summer semester.   

The Department will attempt to 
offer at least one online 
graduate class in either Biology 
or Environmental Science 
during each quarter.  This 
practice will be continued only 
if the need for online classes is 
documented.  Additional faculty 
will be involved in online 
classes. 

The department offered 2 
400/500 level courses in fall 
2006, 3 in spring 2007, and 3 in 
summer 2007. 
 
On-line offerings from the 
department included 1 in the 
Fall 2007 term, 2 in the Winter 
2007 term, 3 in the Spring 2007 
term, and 2 in the Summer 
2007 term. 
 
Currently only one faculty 
member offers graduate classes 
on-line (Dr. McCall) along with 
one emeritus (Dr. Salter). 

Many staffing, career and 
personal issues have reduced the 
number of night and summer 
graduate courses offered by the 
department during this academic 
year. 
 
Many faculty choose not to teach 
graduate courses on-line due to 
the high time requirements of 
offering upper-level on-line 
courses. 
 
Dr. Salter is no longer planning 
to offer on-line courses, leaving 
only Dr. McCall currently 
offering on-line courses. 

As new faculty become established 
in the department, the number of 
night and summer graduate courses 
offered should increase. 
 
 
 
 
Faculty will be encouraged and 
supported as much as possible if 
they choose to teach graduate 
courses on-line, but this will not be 
a requirement in the department. 
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Biology majors will possess 
knowledge of fundamental 
biological and ecological 
concepts and principles and the 
diversity and structure of the 
living world.  This will be 
accomplished by providing a 
high level of instruction in the 
biological sciences.  In addition, 
biology majors will possess the 
additional knowledge and skills 
required to successfully pursue 
graduate study or careers in the 
biological sciences. 
 

Fifty percent of students 
completing biology majors will 
score above the 50th percentile 
on the Biology MFAT. 

 
 
Course evaluations of classes 

taught in the biological sciences 
will average 3.5. 

 
Eighty percent of biology 

education majors will score 
70% or higher on an in-house 
examination to evaluate their 
level of preparation in the 
biological sciences. 

For the 2006-2007 academic 
year, 18.2% of biology 
majors have scored above 
the 50th percentile for the 
biology MFAT. 

 
See course evaluation results on 

the first row of page 2. 
 
 
Biology and Science education 

majors are evaluated 
through the PRAXIS exam 
for each discipline. 

Low numbers of graduates in 
recent years makes analysis of 
these data difficult, but the 
department clearly needs to 
examine course content and 
teaching methods to improve 
these scores. 
 
 
 
Few students pass the PRAXIS 
exam because the quality of 
students who change from a 
science degree to a science 
education degree program is 
low. 

The department chair will look into 
the feasibility of one or more 
faculty members taking the biology 
MFAT to get a feel for the material 
covered in that exam. 
 
 
 
 
 
PRAXIS preparatory books will be 
examined to see what material is 
included in the exams to see if our 
course content is sufficient. 

The Department of Biological 
and Environmental Sciences 
will annually improve the rate 
of retention in the biology 
major through improved 
advising. 
 

The percentage of students having 
declared a major in biology who 
leave school or change majors 
will decrease during academic 
year 2006-2007. 

The Department will monitor its 
new freshman program to 
ensure a higher level of 
academic preparation for 
biology majors and, enhance 
retention and recruitment of 
biology majors. 

Unknown 
 
 
Effectiveness of the freshman 
program should be measurable 
by examining student 
performance in Botany and 
Zoology.  Student performance 
in BY212 (Botany) seems to be 
declining based on the 
percentage of A and B grades 
earned by students from the 
2002-2003 academic year to the 
2006-2007 academic year.  
BY222 performance during this 
same time is consistent with no 
clear trends indicating 
increased or decreased 
performance. 

Tracking this information is 
difficult due to the high number 
of programs (32) that are 
recognized by the registrar’s 
office. 
 
Student performance in Botany 
and Zoology is hard to compare 
during this time as the botany 
text book has been changed and 
the course level has increased 
from 100 level to 200 level. 
 
Zoology was always taught at 
200 level rigor so no course 
adjustments were necessary. 

Through advising, departmental 
faculty will reclassify departmental 
students into a manageable number 
of programs.  This process was 
started during advising for the 
Spring 2008 semester. 
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The Department of Biological 
and Environmental Sciences 
will actively participate in the 
honors program. 

The Department will provide an 
enriched course in honors 
biology and will enroll a 
significant percentage of 
students eligible for the class. 

The Department will, to the 
extent that teaching demands on 
faculty allow, mentor students 
in the Honors Thesis program. 

 

Enrollment in BY103 has 
increased over the past few 
years (12 students in FA02, 18 
in FA06).  In FA06, 48% of 
qualifying students enrolled in 
BY103. 
 
 
No honors theses were 
mentored in the department. 

For the past two academic years 
there has been an overlap 
between BY103 and EH103, 
causing some students not to 
enroll in honors biology in favor 
of honors English. 
 
 
No honors students approached a 
faculty member. 

The BY103 lab time was changed 
in FA07 to avoid this conflict and 
16 students are enrolled in BY103, 
with no further accommodation 
needed to counter the schedule 
conflict. 
 
 
We will continue to develop the 
BY103 course to retain and excite 
biology students. 

The Department of Biological 
Sciences will actively support 
the local chapter of Beta Beta 
Beta Biological Honor Society 
and encourage eligible biology 
majors to become members. 
 

80% of eligible undergraduate 
biology majors will become 
members of Beta Beta Beta. 

We are well above the targeted 
level of membership. 

None  

The Department of Biological 
and Environmental Sciences 
will attract and retain quality 
students to major in biological 
sciences. 

Departmental faculty will 
participate in at least three 
recruiting visits per semester.  
Departmental students will also 
be involved in recruiting efforts. 

Departmental faculty will 
participate in community and 
university activities to raise the 
profile of the Department of 
Biological and Environmental 
Sciences and attract highly 
qualified students. 

The number of students majoring 
in Biology will increase. 

Three recruiting visits were 
conducted during this academic 
year. 
 
The department is very active 
in community activities 
including ESO, Science Fairs, 
and presentations to civic 
groups. 
 
Students enrolled in 300 and 
400 level courses in the 
department can be expected to 
be a biology major.  Enrollment 
trends are as follows: 
FA01-40 SP02-69 
FA02-23 SP03-45 
FA03-30 SP04-48 
FA04-37 SP05-55 
FA05-52 SP06-81 
FA06-21 SP07-60 

 
 
 
 
 
 
 
 
 
 
 
Again, tracking our number of 
majors is difficult due to 
complex computer records. 
 

The department is working on an 
“adopt a school” paradigm for 
recruiting efforts.  Each faculty 
member will adopt two schools 
and commit to being in each one 
once each semester.  Activities 
may include conducting lectures or 
labs for the adopted schools. 
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The Department of Biological 
Sciences will strive to connect 
with departmental alumni in a 
variety of ways, including 
frequent articles on alumni 
accomplishments in the College 
newsletter, Scimatics, and by 
inviting distinguished alumni to 
campus to make 
student/community presentation 

In each subsequent issue of 
Scimatics, at least two articles 
will be published detailing the 
accomplishments of graduates 
of the Department of Biological 
and Environmental Sciences.   

Each semester, at least one 
Biology/Environmental 
Sciences alumnus will be 
invited to campus for a visit and 
a presentation to students and 
community. 

A link will be provided on the 
departmental web page through 
which alumni will be 
encouraged to provide 
information about their 
activities. 

Volume 2, Issue 1 (January 
2007) included one article 
outlining accomplishments of 
departmental graduates (Ashley 
Allen [1992]). 
 
 
There were no alumni speakers 
during the 2006-2007 academic 
year. 
 
 
 
Revisions to the departmental 
web page were not made during 
the 2006-2007 academic year. 

Departmental faculty don’t often 
think about writing Scimatics 
articles among all of their other 
more immediate duties. 
 
 
 
 
 
 
These tasks were not assigned to 
a faculty member. 

Faculty will be continually 
reminded when involved in 
activities or meeting with alumni. 
 
 
 
 
Identifying and bringing alumni 
speakers to campus will be an 
assigned task. 
 
 
See web information in last row 
below. 

The Department of Biological 
Sciences will engage in 
community outreach through 
local and regional science fairs, 
Science Olympiads, workshops, 
and other forms of community 
involvement. 

All Departmental faculty 
members will be involved in 
some form of community 
outreach. 

Students in the Beta Phi Chapter 
of Beta Beta Beta Biological 
Honor Society will engage in 
community outreach activities. 

Faculty are extensively 
involved in community 
activities including ESO, 
Science Fairs, and presentations 
to civic groups. 
 
Many BBB students served as 
judges for local science fairs 
and helped with UWA’s ESO. 

No problems, most faculty are 
willing to make the sacrifices 
required to participate in 
outreach activities. 

 

The Department of Biological 
Sciences will strive to make 
information available to the 
community in general through 
the maintenance of a 
Departmental web site and 
other forms of information 
technology. 

The Department of Biological and 
Environmental Sciences will 
maintain an interactive web site 
providing information of interest 
to the local community and will 
advertise the existence of said 
web page. 

Revisions to the departmental 
web page were not made during 
the 2006-2007 academic year. 

This does not seem to have been 
addressed during the 2006-2007 
academic year 

Two departmental faculty (Dr. 
Beaird and Dr. Rindsberg) have 
volunteered to work with a UWA 
web designer to update the 
department’s web page and make 
these additions. 
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Annual Assessment Plan 
(1 August-30 September) 

Department Biological and Environmental Sciences Academic Year 2007-2008 
Program Title All Programs Degree Level BA, BS, Linkage 

University Goal Objectives Expected Results (Outcomes) Assessment Instrument(s) 
Procedures/Costs 

Standing University Goal--
Address the major 
educational, social, cultural, 
and economic issues of the 
region and in doing so 
promote a positive self-image 
of the institution and the area. 

Recruit quality students into the 
department’s ten programs (Biology, 
Biology Comp.[medical and general], 
Environmental Sciences Comp.[industry 
and natural resources], Marine Biology 
Comp., Biology and General Science 
Teacher Certification, Allied Health, and 
pre-professional). 

The Departmental "adopt-a-school" 
program will get faculty members 
into two high schools in our service 
area each semester and allow the 
department to build relationships 
with teachers and students.   

Examination of faculty service 
reports to track recruiting efforts as 
well as recruiting reports collected 
verbally from the department chair 
will assess recruiting involvment.   

Travel costs associated with 
recruiting visits and supplies needed 
to bring lab exercises to target 
schools will be needed. 

Stakeholder Goal-- Work 
through high schools in target 
counties to communicate the 
quality and benefits of 
attending UWA. 

The department will be extensively 
involved with Admissions Office 
programs to recruit students into 
departmental programs. 

Examination of faculty service 
reports.  These activities will be 
funded by the Admissions Office as 
they are part of the services they 
already provide; we will just be 
travelling along. 

The number of students majoring in 
departmental programs will increase. 

Recruiting success will be measured 
by tracking the number of majors in 
departmental programs. 

Encourage students in the Pre-Professional 
program to graduate from UWA. 

Advisors will work with qualified 
students in the pre-professional 
programs to encourage them to 
choose a baccalaurate major in the 
department. 

No costs are associated with this and 
assessment of success will be 
completed by tracking the number of 
students in departmental 
baccalaurate programs. 
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Standing University Goal--
Provide effective 
administrative services to 
support the mission. 

Classify all students enrolled in 
Departmental programs into one of the ten 
programs recognized by the department 
(attached) from the current 32 possibilities 
recognized in the Datatel system. 

Tracking the number of students 
majoring in departmental programs 
is essentially impossible due to the 
32 programs recognized by the 
registrar's office.  The department 
has agreed on a framework of 10 
majors that will accommodate all 
programs offered by the department.  
This will enable the department to 
accurately track the number of 
students majoring in departmental 
programs. 

This will be executed during pre-
registration for the spring 2008 
semester at no cost.  Review of 
program enrollment and the 
cooperation of the registrar's office 
in deleting unnecessary programs 
will assess success. 

Special Stakeholder Goal--
Provide quality programs that 
are accessible to qualified 
students, particularly those 
who are employed and seek 
to enhance their professional 
credentials. 

Identification of two to four student 
learning outcomes for all six baccalaureate 
programs in the department and 
establishment of valid evaluation tools 
suitable for accreditation agencies. 

Once established, assessment of 
program effectiveness will be easily 
and validly accomplished. 

Review of program assessment plans 
for each baccalaurate program held 
by department chair. 

Review Pre-Professional linkage programs 
offered in conjunction with Wallace State 
Community College and Allied Health 
programs offered in conjunction with 
UAB. 

Program revisions will be made as 
needed to reflect the needs of our 
partner institutions. 

Review of curriculum changes 
submitted to Academic Council.  
Costs will include travel expenses to 
meet with representatives of our 
partner institutions.  These funds can 
come from  DOE funds. Review Biology Comprehensive Medical 

Track program. 

Special Stakeholder Goal--
Raise student success rates 
through imporoved student 
counseling and enhanced 
quality of residential life and 
extracurriculular experience 

Provide extracurriculuar activities for 
departmental majors to enrich their 
experience and to build camaraderie to 
enhance retention. 

Enhanced extracurricular 
experiences will reduce attrition rates 
in departmental programs. 

Review of Tri-Beta and faculty 
service reports will assess our 
extracurricular offerings.  Annual 
comparison of students enrolled in 
departmental programs will evaluate 
attrition rates. 

Special Stakeholder Goal--
Foster a closer connection 
between alumni and UWA. 

Make efforts to involve alumni in 
departmental affairs on a regular basis 
through written, oral and web-based 
communication 

Alumni will be invited to submit 
biographical articles to Scimatics 
chronicling their activities since 
graduating from UWA. 

Examination of Scimatics issues.  No 
cost. 



 9

Select alumni will be invited to 
campus to make a presentation about 
their career choice and experiences 
since leaving UWA. 

Examination of departmental records 
and faculty service reports.  Modest 
travel costs for speakers may be 
funded from DOE as necessary. 

Biographical information from 
alumni will be summarized and 
posted on the alumni section of the 
new departmental web page. 

Examination of new departmental 
web page once it is in place.  No 
cost. 
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SHORT-RANGE PLANS: FIRST YEAR 
Department:Biological and Environmental Sciences Year 2008 

Completion 
Date 

Approved 
by IEC Plans  Strategies to Implement 

1 
Meet staffing needs through integration of Brian Burnes 
and adjunct faculty in Nutrition, General Zoology, and in 
Earth Science Labs.  Request adjunct funding for FA2008. FA2008  

2 Revise Biology Comprehensive Medical Track with input 
from medical school representatives.  

Contact has been made with Will Baker, the 
Executive Director of the AMEC program. Dec. 2008  

3 
Enhance environmental science and biology programs 
with departmental funds to award scholarships to 
deserving students.  

Request $5,000.00 per year for each program to 
award to students. Aug-08  

4 Provide funding for necessary equipment upgrades 
including, but not limited to, microscopes.  

Request funding for and purchase microscopes and 
models needed in zoology and A&P labs. Dec-08  

5 Execute the recruiting plan put in place in the FA2006 
semester.  

Secure adequate funding and encouragement for 
faculty travel to high schools in our service area. Ongoing  

6 

Add a half-time technician (perhaps a graduate student) to 
manage the department's fleet of boats and their 
associated maintenance issues and help with field trip 
logistics. 

 Request funding for half-time technician. SP 2008  

7 

Classify all students majoring in departmental programs 
into the 10 programs identified by departmental faculty to 
enable us to track the number of students majoring said 
programs. 

 
Communicate with all advisors and secretarial staff 
about the importance of executing this plan. SP 2008  
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8 
Investigate the MFAT as the exit exam for biology 
majors to determine areas where our course content or 
presentation can be enhanced.  

Department chair will take the MFAT and request 
appropriate faculty members to complete it as well. Dec. 2008  

9 Renovate Zoology museum/storage space to solve storage 
problems associated with bulky field gear.  

Purchase a portable storage building to be placed at 
the ALFA center for storage of field gear that 
currently is taking up a large part of the storage 
space in the Zoology museum. 

Dec. 2008  
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MEDIUM-RANGE PLANS: YEARS TWO AND THREE 
Department: Biological and Environmental Sciences Year 2009-2010 

Year 2 (2009) 
1 Investigate need for a vertebrate zoologist in the department and request one if justified. 

2 Purchase microscopes based on laboratory needs. 

3 Purchase models to upgrade the A&P laboratory equipment. 

4 Continue requesting $5000.00 each for the biology and environmental sciences program for scholarship money. 

5 Utilize the half-time tecnician efficiently and investigate the need for a full-time position. 

6 Continue student recruitment and retention activities. 

7 Implement program assessment using student learning outcomes identified in 2008. 

Year 3 (2010) 
1 Continue annual program assessments based on identified student learning outcomes. 

2 Continue requesting $5000.00 each for the biology and environmental sciences program for scholarship money. 

3 Purchase 5-6 microscopes per semester based on laboratory needs. 

4 Continue student recruitment and retention activities. 
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RESOURCES 
REQUIRED 
FOR PLANS 
(ONE-YEAR 

PLANS)  

Department of Biological and Environmental Sciences  Academic Year   2007-2008  

  PLANS/GOALS Human Resources Physical Resources Other Resources 

  
(Faculty, Staff, etc.) (Supplies, Equipment, etc.) (Postage, Telephone, Travel, etc.) 

     AVAILABLE   NEEDED   AVAILABLE   NEEDED   AVAILABLE   NEEDED  

  Student Recruiting          $                    -   $400.00  

  Adjunct Faculty 
 $          
1,238.00   $          6,326.00         

  Environmental Sciences Scholarships        $                    -   $5,000.00  
  Biology Scholarships          $                    -   $5,000.00  

  Microscope Purchase      $                   -   
 $        
10,000.00      

   Half-time technician   $                   -   $15,000.00          

  Geology Cabinets      $                   -   
 $          
3,190.00      

  Herbarium Cabinets      $                   -   
 $          
3,632.00      

   Zoology equipment and supplies       $                   -   
 $          
5,000.00      

                
              

ESTIMATED TOTAL RESOURCES 
NEEDED:    $        21,326.00   

 $        
21,822.00    

 $        
10,400.00  

 Grand Total of Resources 
Needed  

 $        
53,548.00  

Dean:        Date:   
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 RESOURCES 
REQUIRED 
FOR PLANS 
(TWO-YEAR 
PLANS)  

Department of Biological and Environmental Sciences  Academic Year   2008-2009  

  PLANS/GOALS  Human Resources   Physical Resources   Other Resources  

  
 (Faculty, Staff, etc.)   (Supplies, Equipment, etc.)   (Postage, Telephone, Travel, etc.)  

     AVAILABLE   NEEDED   AVAILABLE   NEEDED   AVAILABLE   NEEDED  

Request a Vertebrate Zoologist  $                   -   
 $        
45,830.00       $                    -     

  Microscope Purchase      $                   -   
 $          
7,000.00      

  Student Recruiting          $                    -   $400.00  

  Adjunct Faculty 
 $          
1,238.00  

 $          
5,088.00          

  Environmental Sciences Scholarships        $                    -   $5,000.00  
  Biology Scholarships          $                    -   $5,000.00  
   Half-time technician   $                   -   $15,000.00         

  A&P models      $                   -   
 $        
10,000.00      

                
                
                

ESTIMATED TOTAL RESOURCES 
NEEDED:   

 $        
65,918.00    

 $        
17,000.00    

 $        
10,400.00  

 Grand Total of Resources 
Needed  

 $        
93,318.00  

Dean:        Date:   
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RESOURCES 
REQUIRED 
FOR PLANS 

(THREE-
YEAR 

PLANS)  

Department of Biological and Environmental Sciences  Academic Year   2009-2010  

  PLANS/GOALS  Human Resources   Physical Resources   Other Resources  

  
 (Faculty, Staff, etc.)   (Supplies, Equipment, etc.)   (Postage, Telephone, Travel, etc.)  

     AVAILABLE   NEEDED   AVAILABLE   NEEDED   AVAILABLE   NEEDED  

Purchase 5-6 microsopes      $                   -   
 $          
3,600.00      

  Student Recruiting          $                    -   $400.00  

  Adjunct Faculty         
 $          
1,238.00  

 $          
5,088.00  

  Environmental Sciences Scholarships        $                    -   $5,000.00  
  Biology Scholarships          $                    -   $5,000.00  

  Microscope Purchase      $                   -   
 $          
3,000.00      

   Half-time technician   $                   -   $15,000.00         

  Zoology equipment and supplies      $                   -   
 $          
7,000.00      

                
                

ESTIMATED TOTAL RESOURCES 
NEEDED:    $        15,000.00   

 $        
13,600.00    

 $        
15,488.00  

 Grand Total of Resources 
Needed  

 $        
44,088.00  

Dean:        Date:   
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Faculty Staffing Plan  
                           Page 1 of 2 
 

Department  Biological and Environmental Sciences    Academic Year  2007‐2008 
 
Please indicate how each of the following factors affects staffing for the next academic year: 
 

1. Departmental Offerings  
 
Our need to offer service classes and multiple sections of 100 and 200 level courses limits the variety of upper-level electives the 
department can offer without overloading faculty members.  Particularly, ES100: Survey of Earth Science represents seven contact hours 
and creates a heavy workload when added to Dr. Rindsberg’s other courses including a six contact hour geology (GE102 in fall and GE370 
in spring) and a three or four hour (three or six contact hour) elective.  The situation is the same for Dr. McCall teaching BY222: General 
Zoology in addition to his other teaching responsibilities. 
 

2. Projected Enrollment 
 
Enrollment appears to be rebounding from a low observed in the 2002-2003 academic year.  The recruiting plan currently being put into 
place by members of the department should lead to further increases in enrollment justifying the need for a variety of upper-level electives 
to be offered by members of the department.  Projected enrollment for the service classes for Nursing and Athletic Training (A&P I, A&P 
II, Applied Microbiology) is high with plans to add a third lab section for Applied Microbiology in the Spring 2009 semester. 
 

3. Availability of Current Faculty 
 
Dr. Jeffrey Merida has been a wonderful addition to the department as a visiting assistant professor of biology.  He is currently a leading 
candidate for the full time position currently open in cell and molecular biology and A&P.  The addition of Dr. Brian Burnes in the fall of 
2008 will allow Dr. Merida more time in A&P and potentially in the freshman program.  The retirement of Dr. Richard Buckner will cause 
some staffing issues as we adjust our course offerings and faculty loads. 
 

4. Use of Adjunct Faculty 
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The only adjunct faculty currently being utilized in the department is Dr. Richard Holland in Appalachian Ecology and Ms. Denise Pope in 
a night section of Applied Nutrition.  We plan to continue to use Ms. Pope in the night section of Applied Nutrition and would like to add 
adjunct instructors for one ES100 lab and BY222 lecture and labs for the reasons listed above.   
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5. Faculty Loads 
 
Faculty loads for Spring 2008 range from 12-18 contact hours with only two faculty members (excluding the chair) below 15 contact 
hours.  The addition of Dr. Brian Burnes will alleviate some of this allowing faculty more time to prepare for courses and to spend in 
recruiting efforts.  Dr. Rindsberg (19 contact hours), Dr. Beaird (18 contact hours), and Dr. McCall (18 contact hours) have the heaviest 
teaching loads. 

 
6. Requirements of Accrediting Agencies 

 
No accreditation requirements govern our staffing needs. 
 

7. Requirements of Consent Decree 
 
The department will observe all consent decree requirements in all searches. 
 

8. Other 
 

Based on the factors described, the following changes in faculty staffing are requested: 
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The Department of Biological and Environmental Sciences needs to hire adjunct faculty to teach one Earth Science lab and General 
Zoology lecture and lab. 
 
 
 
 
 
 
 

___________________________                 _____________________ 
Signature of Department Chair                            Date 
 
 
Forward all forms to the dean by October 31 for review.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 19

The University of West Alabama 
Professional and Support Staffing Plan 

 
Department:   Academic Year:  
 
 
Please indicate how each of the following factors will affect staffing for the next academic year. 
 

1. Results of Self-Study (How effective was your department in achieving the goals set during the past year?) 
 
 
 
 

2. Assessment Plan (Is your  staff adequate to achieve the results desired for the upcoming year?) 
 
 
 
 

3. Availability of current staff (How many of your current staff will be retiring, going on leaves of absences, returning from leaves of absences, etc.?) 
 
 
 
 
 

4. Availability of part-time help/work-study, etc. 
 
 
 
 
 

5. Other factors affecting your staffing 
 
 
 
 
 

Based on the factors described above, the following changes in professional and support staffing are requested for the upcoming academic year. 
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Department Head Signature  Date 

 
 
 


