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Annual Assessment Plan 
(August 1-September 30) 

Department Languages and Literature Academic Year 2004-2005  
Title of Program English/Language Arts Degree Level BA & BS  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Objective 1.  English majors will show an acceptable 
mastery of English and American literature. 
 
 
 
 
 
 
 

That (1a) 70% of English /Language Arts majors 
would improve their scores on the Exit exam in 
English and American literature by at least 10 
points between the first and second tests (1b) that 
90% of graduating English majors would agree or 
strongly agree with the statement "In the field of 
[English and American] literature I feel well 
prepared compared to those individuals nationwide 
who have completed a similar course of study." 

1a.  Departmental Exit Examination 
 
 
1b.  Departmental survey given in EH 
490, the Senior Seminar 
 

Objective 2.  The Department will prepare majors and 
minors for graduate studies or careers by enhancing their 
skills in written communication and critical thinking. 
 
 
 

That  from taking EH 301 to graduation, at least 
80% of English majors and minors would improve 
their written communication and critical thinking 
skills by at gaining at least a C in their upper-level 
courses. 

Semester Class Grade Analysis; no cost 

Objective 3.  The Department of Languages & Literature 
will develop a program of outreach activities and new 
course offerings for English majors to improve its 
recruitment. 
______________________________________________ 
Objective 4.  Basic curriculum offerings will support the 
objectives of the core. 
 
 
 
 
 

That (3a) the number of English majors will 
increase by 5% by December 31, 2003 and (3b) 
that 50% of English majors coming into the 
program after Sept. 1, 2001, will indicate that new 
course offerings & extracurricular activities were 
significant factors in their decisions to major in 
English. 
 
The expected results were that between initial 
enrollment and completion of basic curriculum, at 
least 75% of freshman and sophomore students 
students would improve their writing and critical 
thinking skills. 
 

3a.  Department material 
 
 
3b.  Departmental Survey 
 
 
 
 
Tests, grades, syllabi for EH 101-102 and EH 211-
212; cost negligible 
 
 

University Goal 
The Department of Languages and Literature 
contributes to the fulfilling of the University's 
goals throughout its course offerings.  Through 
its basic curriculum offerings and specialized 
upper-level courses in literature, languages, and 
communication, the Department of Languages 
and Literature provides instruction for both 
traditional and non-traditional students which 
enhances their abilities in critical thinking, 
communication and appreciation of American 
and other cultures as expressed in literature.  
Through required courses in composition, speech, 
and literature and through class formats that 
encourage discussion, the Department develops 
skills in writing, public speaking, and critical 
thinking and respect for the ideas of others. 

Objective 5.  Also, the Department will prepare students 
in the use of presentation software, word processors, and 
electronic resources in research courses. 
 
 

Students will be better prepared in using computer 
technology in carrying out their assignments. 

Cost: negligible for syllabi of Languages and  
Literature courses;  approximately $3000-4000  for 
another mobile projector and cart 
 

Forward all forms to the dean by October 31 for review. 
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Self-Study 
(August 1-September 30) 

Department Languages and Literature Academic Year 2004-2005  

Title of Program English/English Language Arts Degree Level Undergraduate  

 

Objectives Expected 
Outcome 

Actual 
Outcome 

Problems Encountered Action Taken/Plan(s) For 
Improvement 

 
Objective 1a 
 
 
 
 
 

That 70% of English majors  
would improve their scores on the 
MFAT in English and American 
Literature by at least 10 points 
between the first and second tests. 

We  developed a departmental 
exit examination.  Because of 
problems administering the 
departmental examinations, and 
because there haven’t been 
many students finishing the 
program and therefore taking 
the post-test, the in-house 
examination has been used only 
a few times.  As a result,  we 
have no  data. 
 

We have discovered that using a 
departmental exit examination 
has not given us useful results. 
We are not happy with the 
quality of our departmental 
examination, and the students 
did not take an  “in-house”  test 
seriously.    

We will re-instate the MFAT.  We 
have discovered that it will now be 
given on-line and immediately 
computer-scored.  That means that 
we can receive the results almost 
immediately.  In earlier years our 
students were motivated to do their 
best on the examination when we 
gave a prize for the best 
improvement., but it was almost 
impossible to do it because we did 
not get timely results.   

Objective 1b 
 
 
 
 
 

That 90% of graduating English 
majors would agree or strongly 
agree with the statement “In the 
field of English and American 
literature I feel well prepared 
compared to those individuals 
nationwide who have completed a 
similar course of study.” 

Of 9 graduating seniors, 88% 
either agreed or strongly 
agreed. 

We were unable to survey the 
Language Arts students. 

 Both Language Arts students and 
English students need to be 
surveyed; we will search for  a 
reliable way to get both groups of 
students surveyed; we may 
examine the possibility of 
administering it online. 

 
Objective 2 a and b 
 
 
 
 

That at least 80% of English 
majors and minors would achieve 
proficiency in written 
communication and critical 
thinking, as indicated by gaining 
a grade of C or better in upper-
level English courses.. 

88% of English majors and 
minors made C or better in 
upper-level English courses. 

None We will continue to take account 
of the class grade analysis data. 
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Objective 3 
 
 
 
 
 
 

That  (3a) the number of English 
majors will increase by 5% by 
December 31, 2004, and (3b) 
50% of English majors coming 
into the program after September, 
2002, will indicate that new 
course offerings and 
extracurricular activities were 
significant factors in their 
decisions to major in English. 

(3a) We have 63 
English/Language Arts majors, 
a net increase of 10; this has  
allowed us to more than meet 
our objective of a 5% increase; 
(3b) In the English Majors 
survey in April, 2005, of 9 
students responding, 6 
responded “strongly agree” or 
“agree” to a statement about  
relevant Languages and 
Literature  activities and to a 
statement about the sufficient 
number of activities. 

In an effort to recruit 
English/Language Arts majors,  
we will continue to publicize 
new course offerings.  This year 
we offered two trips to the 
Alabama Shakespeare Festival.  
Additionally, we hosted three  
readings and receptions at the 
Moon House, one of them 
strictly for students.   We also 
held for the third time “Poetry at 
the Lake.” 

  We are rather severely revising 
the English major, and we will be 
adding a number of new courses to 
the catalogue.   Among other 
things, we hope thereby to recruit 
more majors.  The positive changes 
in number and variety of courses 
will impact the Language Arts 
program as well. 

 
Objective 4 
 
 
 
 
 
 
 
Objective 5 
 
 
 
 
 
 
 
 

That between initial enrollment 
and completion of basic 
curriculum, at least 75% of basic 
students would improve their 
writing and critical thinking 
skills. 
 
 
 
Students will be better prepared in 
using computer technology when 
carrying out their assignments. 

The Freshman Studies 
Committee has developed a 
number of assessment 
instruments; however, there are 
no data available yet. 
 
 
 
 
All required freshman courses 
now include computer 
assignments; most faculty 
members give or allow Power 
Point presentations; more than 
two-thirds of the department 
members use websites and/or 
Blackboard.com as teaching 
tools. 

None 
 
 
 
 
 
 
 
 
Because students are now 
increasingly desirous or able to 
present Power Point 
presentations, especially in the 
speech classes, the department 
has added a mobile 
laptop/projector unit, which is 
available for English and speech 
students.    

We will wait for the results at a  
future time. 
 
 
 
 
 
 
 
We now have tv monitors and 
dvd/vcrs in almost every 
Languages and Literature 
classroom.  In at least two 
classrooms, we have a 
computer/dvd/vcr combination, 
along with ceiling projectors, 
allowing professors to use all of 
these audio-visual aids. 

Forward all forms to the dean by October 31 for review.     
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Statement of Achievements 
Department Languages and Literature  Academic Year 2004-2005  

 Plans Implemented  Plans Not Implemented 
 

(1) Used over $4046 in travel money from DOE funds (1) 
Preparing to fund a tenure-track professor in Mass 
Communications/Speech has been on hold. 

(2) Acquired 50 chairs for Wallace Hall 318 (2) 
Had only one, not two, fundraising events for the Sucarnochee 
Review. 

(3) 
Upgraded the journalism curriculum with the purchase of  5 more 
IMACS (3)  

(4) 
Acquired a ceiling projector, dvd/vcr combo, computer (used), and 
wireless keyboard for WH 318 (4)  

(5) Acquired 15 new Dell computers for the COLA Writing Center (5)  

(6) Acquired a new laptop, projector, and mobile cart  (6)  

(7) 
Implemented and taught a two-hour course in Spanish for Medical 
Personnel (7)  

(8) 

Hosted several extra-curricular activities related to Jean Sasson, 
noted speaker on the Middle East and women; attendance was open 
and encouraged for English/Language Arts major  (8)  

(9)  (9)  

(10) 
 
 (10)  

Forward all forms to the dean by October 31 for review.  
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SHORT-RANGE PLANS:  FIRST YEAR 
 
Department: Languages and Literature  Year: 2006-2007 
 

Plans Strategies to Implement Completion Date Approved 
by IEC 

1.  Request a tenure-track position for a professor in 
Mass Communications/Speech 

Indicate the need through the Faculty Staffing 
Plan, using the last five years’ Speech 
schedules and requirements of the Journalism 
minor; appoint a search committee when 
position is granted  

March, 2006  

2.  Research a Mass Communications minor Find data on student interest; find information 
on programs in the southeast 

August, 2006  

    
3.  Renovate space on first floor of Wallace for offices 
 

Investigate using ½ of the Vianet room, WH 
113, for two or three offices 

August, 2006  

    
4.  Acquire another lecturer Use budget account to show available funds January, 2006  
5.  Continue efforts to offer extra-curricular activities 
for the English/Language Arts majors and minors 

Appoint a committee to set up at least two 
activities or projects per semester 

January, 2006  

    
6.  Host the Blackbelt Symposium in Literature Work with the committee already in place to 

accept papers and set up various activities 
April, 2006  

 
 
Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 

 
Department: :   Languages and Literature  Academic Years: 2007-2009 
 
Year Two  

(1) Present Mass Communications minor for UAC acceptance 

(2)  renovate the Gilbert Room with paint, crown moulding, and new window shutters. 

(3) Upgrade the furniture on the first-floor classrooms of Wallace Hall, WH 101 and WH 103 

(4) Work in conjunction with the College of Business to renovate  the Wallace Hall Auditorium 

(5)  

Year Three  

(1) Renovate Studio 96. 

(2) Add a small stage at the back of  Hunt Annex for an alternate venue for UWA Theatre productions.  

(3)  

(4)  

(5)  

 
 
Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2007-2008 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to One-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1.Tenure-track position for Mass 
Communications/Speech  

Search 
committee 

$38,470+approx. 
$10,000 benefits) 

   Advertisements 

2. Research  a Mass 
Communications  minor 

Faculty 
members 

 On-line state 
university 
catalogues 

 
none 

  

3.  Renovate space in Wallace Hall 
for offices 

 Physical Plant   $2000   

4.  Acquire another lecturer  One faculty 
member 

$19, 151 (left 
over in budget 
after hires at a 
lower level) 

$6007 (the 
difference  in 
lecturer salary 
($25, 
158)+$10,000 
benefits 

 Advertisements 

5.  Extra-curricular activities for 
English/Language Arts students 

Faculty 
members 

  $300 for travel 
and/or tickets, 
etc. 

  

6.  Blackbelt Symposium Faculty 
members 

 Funds budgeted 
for the 
Sucarnochee 
Festival 

   

TOTAL RESOURCES NEEDED $ $48,470 $ $18,307 $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $66,777 

AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2008-2009 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Two-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1.  Develop Mass Communications 
minor 

Faculty 
consultants 

   none   

2.Gilbert Room renovation    **$2500 (will 
seek alumni, 
Foundation 
funding) 

  

3. Upgrade furniture for two 
classrooms, WH 101 and 103 

    $5640 (30 for 
each classroom, 
$94 apiece) 

  

4. Work with COB to renovate 
Wallace Hall Auditorium   

Faculty 
consultants  

 Contracting 
consultants 

   $15,000   

5.       

       

        

       

TOTAL RESOURCES NEEDED $ $ $ $23,140 $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $23,140 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2007-2008 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Three-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1. Renovate Studio 96   Faculty, staff 

consultants 
Electronic 
consultants 

 $25,000 (this 
would include a 
campus radio 
station) 

 None 

2.  Add to Hunt Annex a small 
stage 

Faculty 
consultants 

Physical plant  
estimates and 
construction 

 $10,000   

       

TOTAL RESOURCES NEEDED $ $ $ $35,000 $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $35,000 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  


