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Annual Assessment Plan 
(August 1-September 30) 

Department Athletics Academic Year 2004-2005  
Title of Program Football Degree Level   

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Satisfaction with schedule 

 
Treatment by coaches 

 
Tutorial Programs 

60% student-athletes satisfied 
 
75% student-athletes satisfied 
 
50% stated they were informed 

Student-athlete senior exit interview 
 
Student-athlete senior exit interview 
 
Student-athlete senior exit interview 

Inform Alumni 
 
20-hour limit & day off 
 
 
Grade point average 

   4 Letters to Football Alumni 
 
75% of students say athletes play an 
important role 
75% student-athletes satisfied 
2.30 GPA for team 

Mail outs done  
UWA Satisfaction Survey 
 
Student-athlete senior exit interview 
 
Grade report 

Athletic attendance 
 

GSC Competition 
 

50% student attended athletic events 
 

Win 50% of GSC games 

UWA Satisfaction Survey 
 
Final Stats 

Rules Compliance 
 

Athletic Training Support 
 

Non-conference competition 

No Violations 
 

75% student-athletes satisfied 
 

Win 60% of non-conference games 

GSC/NCAA 
 
Student-athlete senior exit interview 
 
Final Stats 

      The University seeks to provide students 
opportunities for growth beyond the 
classroom through a wide range of 
extracurricular activities, programs, and 
services and through the maintenance of an 
environment of cultural and intellectual 
diversity. 
     The Athletic Department seeks to help 
the University accomplish this purpose 
through a comprehensive program of male, 
female and coed intercollegiate athletics, 
superior athletic training and sports 
medicine support, and academic support 
services.  UWA’s intercollegiate athletic 
programs operate under the National 
Intercollegiate Rodeo Association (NIRA).  
The University seeks to conduct all athletic 
competition in accordance with the 
principles of fair play and amateurism and 
in accordance with the Constitution and 
Bylaws of the NCAA, the GSC, and the 
NIRA.   
     While the University is committed to the 
development of competitive, successful 
intercollegiate athletic programs, the 
integrity of the athletic programs and 
academic progress and graduation rates of 
our student-athletes are more important 
indicators of success and achievement.  The 
University is committed to employing 
coaches who are educators interested in the 
total development of the student and to 
recruiting and admitting academically 
qualified student-athletes who demonstrate 
the ability and desire to make satisfactory 
progress towards earning baccalaureate 
degrees.   

Enriched college experience 
 

Class attendance 
 

 

60% of students say athletics enriched their 
college experience 

 
90% attended scheduled classes 

UWA Satisfaction Survey 
 
Coaches Survey 

Forward all forms to the dean by October 31 for review. 
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Self-Study 
(August 1-September 30) 

Department Athletics Academic Year 2004-2005  
Title of Program Football Degree Level   

 
Objectives Expected 

Outcome 
Actual 

Outcome 
Problems Encountered Action Taken/Plan(s) For 

Improvement 
Satisfaction with Schedule 
 
Treatment by Coaches 
 
Tutorial Programs 

60% Satisfied 
 
75% Satisfied 
 
50% Indicated they were 
informed 

80% Satisfied 
 
80% Satisfied 
 
100% Indicated they were 
informed 

  

Publicity 
 
20-Hour Limit & Day Off 
 
Grade Point Average 

50% Alumni Informed 
 
75% Satisfied 
 
2.30 GPA 

50% + informed 
 
100% Satisfied 
 
2.25 GPA 

No Survey Taken  

Athletic Attendance 
 
Athletic Training Support 
 
GSC Competition 
 

50% Attended 
 
75% 
 
Win 50% GSC Games 

50% Attended 
 
100% Satisfied 
 
Won 11% of GSC Games 

  

Rules Compliance 
 
Athletic Training Support 
 
Non-Conference Competition 
 

No Violations 
 
75% Satisfied 
 
Win 60% Non-Conference Games 

No Violations 
 
100% Satisfied 
 
Won 50% Non-Conference 
Games 

  

Enriched College Experience 
 
Class Attendance 

60% Satisfied 
 
90% Attendance 

41% Satisfied 
 
85% Attendance 

  

Forward all forms to the dean by October 31 for review. 
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Statement of Achievements 
Department Football  Academic Year 2005-2006  

 Plans Implemented  Plans Not Implemented 
 

(1) Scholarship Budget has been increased by the University (1) 
This is the 1st year of scholarship increase and it will be exciting to 
see the results as our young players grow and mature.  

(2) Lights have been installed and payment is in progress (2) 
Still need additional lockers in locker room. Would like to upgrade 
floor. 

(3) 
Have improved academic situation with the University hiring of 
Wes Gordon. Study hall and tutorial program continually improve (3)  

(4) 
Some coaches salaries have improved tremendously and we have 5th 
full time coach (4)  

(5) 
Teaching schedule has improved tremendously with the help of Dr. 
Holland, Dr. Taylor and Dr. Floyd. (5)  

(6) 
We have implemented Spring High School football coaches’ clinic. 
It got off to a very good start. It should grow bigger and better. (6)  

(7) 
Have added up to date video editing system which should be a great 
asset in preparing team. (7)  

(8) 

Have made progress on goals to sell UWA to high schools and 
JUCO’s through out area. Our freshman group along with the JUCO 
student athletes we signed in this past recruiting year is one of the 
best recruiting groups brought on campus in recent years. We must 
follow this up with an even better year. (8)  

(9)  (9)  

(10)  (10)  
 
Forward all forms to the dean by October 31 for review.  
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SHORT-RANGE PLANS:  FIRST YEAR 
 
Department: Football  Year: 2005-2006 
 

Plans Strategies to Implement Completion Date Approved by 
IEC 

Continue to increase football coaches salaries Continue to work with boosters. Have made 
some progress and actually put over 
20,000.00 into a coaches fund. Also we have 
put nearly $5,000.00 into this fund through 
our sign campaign by taking half of our sign 
money and putting it toward the coaches 
fund.  Need to press this issue more with the 
supporters we have. 

2006  

Winning Football Season Our additional scholarships have allowed us 
to get more young and better players here. We 
need to continue to move forward with this 
until we have solid numbers in every class, 
not just freshmen and sophomores. We must 
also work hard on retention. 

  

Continually strive to improve academic standards of 
the team 

Although the 1st semester is not over, reports 
seem to be positive. Will continue work with 
our study hall plan. Wes Gordon has been a 
welcome addition. This should help with our 
tutorial program and class schedule. 

2005-2006  

Continue selling our University Great progress has been made now that our 
coaches are familiar with the High School and 
Junior Colleges in our area. We must build 
bigger and stronger relationships. We had a 
very successful high school clinic last spring 
and expect a bigger and better one this year. 
We would still welcome “Coaches’ Show” 
opportunities. Several area media seem open 
to this. 

Constantly  

Really need to improve visitor side of stadium for 
recruiting purposes 

This is a big undertaking. It could possibly be 
done in conjunction with others that have 
facility needs. Dr Holland has mentioned the 
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University’s need of a storage building on 
campus. Some of our boosters have also 
mentioned possibly helping with a new 
weight room. At a previous school where I 
was employed, the University had an 
academic ROTC building with a slanted roof, 
built next to the football field. This roof was 
used for stadium seats and was very 
impressive in appearance. Implementing a 
plan like this could really help get us on the 
level facility wise with other conference 
schools. 
 

Continue improvement of coaches’ teaching schedules Although much progress has been made, we 
need to continue work on the class loads of 
our assistant coaches. This will enable them 
to get on the road recruiting student athletes 
to help us meet the competition. During 
recruiting season coaches need to be on the 
road nearly every day. 

  

Practice fields If the University obtains the high school land 
adjacent to the field house, plans have been 
made for a practice area that would be very 
functional. This would give us a football 
complex that would rival any in division 2. It 
would be very impressive to recruits and 
convenient for our athletes. 

  

    
    
    
    
 
Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 
 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 

 
Department: Football  Academic Years: 2005-2007 
 
Year Two  

(1)  

(2)  

(3)  

(4)  

(5)  

Year Three  

(1) Compete for GSC championship this is always our goal. With our young players and continued recruiting efforts we should be in a better 
situation to meet the competition. 

(2) We must continue working for coaching staff salaries increases. We have a very good staff. It is essential that we build staff stability. Not since 
1975 has a complete staff stayed together for 2nd season. Certainly better opportunities and more money have been factors in many cases. We 
must work to keep our coaches together. This builds a stronger more solid program. 

(3) The visitor’s side of the stadium must be a priority. As we begin to win more, demand will be more. Facilities are a definite recruiting asset. This 
will help bring to a level playing field with our competition. 

(4) I would like to have all assistant coaches relieved of teaching responsibilities. 

(5)  

 
 
Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 
 

Department: Football  Year:  
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to One-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
Hire additional coaches or grad 
assistants 

5 full time 
coaches. 2 
graduate 
assistants, one 
full time only 
makes 500.00 
per month 

  10,000.00 for 
GA’s  
30,000.00 for 
full time 

  

Winning football record Many young 
players who 
now have 
experience 

Continue growth 
maturity and 
recruitment of 
additional top 
quality players 

 Fully funded 
scholarships. 
Now have to use 
them. 

  

Equipment manager, coordinator  With cost of 
equipment the 
size of 
responsibility, 
we need 
someone other 
than assistant 
coaches to 
oversee this. 
Could possibly 
work with other 
sports as well. 

 Could come as a 
GA or possibly 
fulltime shared 
with 
others$20,000.0 

  

Would like to have high school 
jamboree. This would bring student 
athletes and their families to 
campus. Also I believe this could 
be a great fund raiser and maybe 
could also go toward helping with 

Tiger Stadium I believe we have 
the needs to do 
this. 
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coaches’ salaries 

       

       

       

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $ $ $ $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $ 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 
 

Department:   Year:  
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Two-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
       

       

       

       

       

       

       

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $ $ $ $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $ 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 
 

Department:   Year:  
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Three-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
       

       

       

       

       

       

       

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $ $ $ $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $ 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
 
Forward all forms to the dean by October 31 for review.  

 


