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UWA Bookstore 

 

Detailed Assessment Report 

2013-2014 
 

Mission / Purpose 

The primary purpose of The University of West Alabama Bookstore is to provide academic goods and 

services to the students of The University of West Alabama. In accordance with the State law, The 

University of West Alabama Bookstore will be self supporting. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 

 

A. Goal: Provide effective administrative services to all customers. 
Provide effective administrative services to all customers. 

 

1. Objective: Maintain appropriate inventory and services 
The bookstore will maintain appropriate inventory and services to accomplish its mission 

 

a. Measure: Student Satisfaction 
The Bookstore will achieve student satisfaction by maintaining appropriate inventory and 

services. 

 

1. Achievement Target: 
The Bookstore will receive 80% satisfaction score from students on student 

satisfaction survey. 

 

2. Findings (2013-2014) - Target: Partially Met 
74.8% of students who completed the Student Satisfaction Survey were either very 

satisfied, satisfied, or had no opinion with the Bookstore. Individual comments from 

students provided information on why students were or were not satisfied with the 

Bookstore. One comment states "Great staff; very helpful." Another comment states 

that "prices are outrageous..." The mark-up in the Bookstore has remained the same for 

the last twenty years. Students do not understand that textbooks are expensive. The 

Bookstore staff will continue to work to please as many students as possible, but staff 

does realize they cannot please all students. 

 

3. Action Plan:  

Increase Student Satisfaction 
The Bookstore will continue to acquire as many used textbooks as possible to meet the 

needs of UWA students. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   1. Acquire as many used textbooks as possible. 2. 

Work with professors and textbook companies to purchase textbooks specifically 

designed for UWA students.  

Responsible Person/Group:   Mamie Reed and Staff 

Additional Resources Requested:   N/A 

Implementation Notes: 
9/10/2014  The Bookstore continues to try and acquire more used textbooks to keep 

costs down for students. Staff is working with professors and textbook companies to 

offer students books specifically designed for UWA students, which are cheaper than 
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purchasing the entire textbook. The Bookstore also works very hard to keep 

merchandise prices fair, reasonable, and affordable for students.  

 

II. Other Plans for Improvement  
 

A. Charge Textbooks to Financial Aid Refund 
If a student will receive a refund after all bills are paid, they will be able to charge textbooks to 

their account before a check is issued. This will be helpful to freshmen because they must wait 

30 days before they receive a refund check. This will allow them to have their textbooks for 

the first day of class. Online students will also be able to charge their textbooks. 

Established in Cycle:   2011-2012 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   This will be implemented by IT Staff and Business Office. 

Projected Completion Date:   08/04/2012 

Responsible Person/Group:   Mamie Reed and Lee Walker 

Implementation Notes: 
9/10/2014  Students are now able to charge textbooks to their financial aid account. This 

allows students to purchase textbooks prior to financial aid refund check being issued.  

 

B. Increase Student Satisfaction 
The Bookstore will continue to acquire as many used textbooks as possible to meet the needs 

of UWA students. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Student Satisfaction | Outcome/Objective: Maintain appropriate inventory and 

services 

Implementation Description:   1. Acquire as many used textbooks as possible. 2. Work with 

professors and textbook companies to purchase textbooks specifically designed for UWA 

students.  

Responsible Person/Group:   Mamie Reed and Staff 

Additional Resources Requested:   N/A 

Implementation Notes: 
9/10/2014  The Bookstore continues to try and acquire more used textbooks to keep costs 

down for students. Staff is working with professors and textbook companies to offer students 

books specifically designed for UWA students, which are cheaper than purchasing the entire 

textbook. The Bookstore also works very hard to keep merchandise prices fair, reasonable, and 

affordable for students.  

 

III. Analysis Answers 

 

A. What specific strengths did your assessments show? (Strengths) 
The Student Satisfaction Survey comments show that many students are pleased with the staff 

and merchandise available. Some of those comments follow: "Great staff; very helpful." and 

"Nice shirt selection." 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
As for all bookstores, the prices of textbooks continue to increase and makes keeping low 

textbook costs a challenge. 

 

C. What plans were implemented? 
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Students are now able to charge textbooks to financial aid account prior to receiving financial 

aid refund check. 

 

D. What plans were not implemented?   
The Bookstore did not receive 80% satisfaction on Student Satisfaction Survey. The 

Bookstore received a 74.8% satisfaction score. 

 

E. How will assessment results be used for continuous improvement?   
The Bookstore staff will continue to work to keep textbooks costs for students as low as 

possible by purchasing used textbooks, loose leaf textbooks, and textbooks specifically 

designed for UWA students. Staff will also work to please as many students as possible. 

 

IV. Annual Report Section Responses 

 

A. Key Achievements 
Maintained adequate inventory level to meet student needs. 

 

B. Public/Community Service 
The Bookstore gave t-shirts and gift cards to students. Bookstore also offered incoming 

freshmen scratch off coupons for either 10 or 15 percent off of textbooks. 



Planning and Assessment Approval 

Department or Division: UW A Bookstore 
Chair or Director: Mamie Reed 
Dean or Vice President: Mr. Raiford Noland 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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