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Public Relations 

 

Detailed Assessment Report 

2013-2014 

 

Mission / Purpose 

The Department of Public Relations strives to provide complete, timely and accurate University 

information to external and internal stakeholders in support of the Office of Institutional 

Advancement and the University of West Alabama. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

    Findings, and Action Plans 

 

A. Goal: Promote a positive image of the institution and area 
Address the major educational, social, cultural, and economic issues of region and in doing so 

promote a positive image of the institution and the area. 

 

1. Objective: Foster relationships to keep stakeholders informed 
Foster relationships with various stakeholders, keeping them informed of the latest campus 

news. 

 

a. Measure: Utilize Social Media 
Utilize social media outlets (Facebook, Twitter, blog, etc.) for disseminating information. 

Revive UWA Update e-newsletter with a new format and schedule to send to all 

faculty/staff and UWA alumni and friends with email addresses in the database. 

 

1. Achievement Target: 
Utilize social media, revive e-newsletter 

 

2. Findings (2013-2014) - Target: Met 
PR Office utilized Facebook and Twitter accounts for communications and 

information sharing to directly reach approximately 6,000 constituents. 

 

3. Action Plan: 

Need to activate alumni Web site 

The newsletter and e-mail marketing features are tied to the new alumni Web site, 

which is not ready to launch. 

Established in Cycle:   2010-2011 

Implementation Status:   Terminated 

Priority:   High 

Implementation Description:   Have to launch Web site to use the software for 

newsletter. 

Responsible Person/Group:   Alumni Relations 

Implementation Notes: 
12/6/2013  Office of Alumni Relations is responsible for managing the site and 

generates email marketing messages through the CMS.  

 

b. Measure: Implement Wire-style Report 
A wire-style report each week (or bi-weekly during the summer) will condense news 

topics and events for the coming week. Sent to area media, news tips for localizing and 

faculty expertise will increase news mentions on several topics in addition to campus 

news. The report will be distributed to the President, Provost, Vice Presidents, Deans, and 

Board of Trustees. 
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1. Achievement Target: 
Wire-style report will increase UWA's presence in news rooms in the media outlets of 

University's service area 

 

2. Findings (2013-2014) - Target: Partially Met 
After consulting with area media outlets, PR determined that the wire-style report was 

not as effective as unique news releases on particular topics and subjects. 

 

2. Objective: Increase media releases 
Increase the number of stories and photos about UWA released to the news media. 

 

a. Measure: Increase number of releases by 10 percent 

Clipping service, which covers Alabama newspapers, will track increase of placements. 

 

1. Achievement Target: 
Increase news releases by 10 percent 

 

2. Findings (2013-2014) - Target: Met 
Number of news releases increased, as did number of media outlets reached 

 

3. Objective: Support "The University We Will Be" campaign 
Produce campaign materials to support UWA's "University We Will Be" capital campaign 

 

a. Measure: Produce support materials 
Produce newsletters, news releases 

 

1. Achievement Target: 
Produce newsletter quarterly 

 

2. Findings (2013-2014) - Target: Met 
PR office produced support materials for Alumni Relations, Development, and other 

departments across campus. Stelter Newsletter has skipped an issue and is on schedule 

for next publication, and "The University We Will Be" capital campaign promotion 

materials have been distributed. 

 

4. Objective: Promote a positive image of UWA 
Promote a more positive image of UWA as part of the solution to the issues dealt with by the 

Black Belt region. 

 

a. Measure: Increase releases detailing the University as a regional institution focused  

on service and civic responsibility 

Increase the number of stories dealing with the ways UWA is addressing the needs of the 

Black Belt and promoting the University as a regional institution focused on service and 

civic responsibility. 

 

1. Achievement Target: 
Increase number of stories by 10% 

 

2. Findings (2013-2014) - Target: Met 
PR Office distributed releases throughout Alabama and east Mississippi service area 

and to various national publications to announce partnerships, educational 

opportunities, work force training initiatives and other information impacting the 

Black Belt region through service and education. 
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b. Measure: Create and maintain websites for Black Belt organizations 
Create and maintain web sites for several Black Belt organizations 

 

1. Achievement Target: 
Create and maintain websites for several Black Belt organizations 

 

2. Findings (2013-2014) - Target: Met 
Assisted DEO with copy editing and content for various organizations' sites. 

 

c. Measure: Improve Brand Management 
The Office of Public Relations will work with various offices and departments to ensure 

integrity of the University's marks and images. PR will work directly with Licensing 

agency to enhance protection and promotion of marks and images. 

 

1. Achievement Target: 
PR will work directly with Licensing agency to enhance protection and promotion of 

marks and images. 

 

2. Findings (2013-2014) - Target: Met 
Partnership with Strategic Marketing Affiliates has increased number of licensed 

vendors and appears to be improving the quality of merchandise and adherence to 

brand by means of following established approval protocol. 

 

5. Objective: Provide students with up-to-date campus news 
Impact student learning by increasing students' ability to make informed decisions by 

providing them with up-to-date campus news. 

 

a. Measure: Students will be informed of campus news 
Students on campus will be informed of campus news through emails, campus newspaper 

and news broadcast stories. 

 

1. Achievement Target: 
100% of students on campus will be informed of campus news 

 

2. Findings (2013-2014) - Target: Met 
Utilized campus email, website, print materials, social media, electronic message 

center, MyUWA announcements portal, and other outlets as needed to provide updates 

and event information to students and the greater campus community. 

 

6. Objective: Produce a comprehensive crisis communication plan 
Produce a comprehensive crisis communication plan for response to a crucial incident or 

other emergency that may affect or has affected the health, safety or welfare of students, 

faculty, staff or campus visitors. 

 

a. Measure: Create a comprehensive crisis communication plan 
By creating a comprehensive crisis communication plan, UWA will maintain focus on 

known facts and positive behavior. UWA will be represented as responsible and caring 

and will maintain stakeholder confidence. The plan will also help to communicate with 

UWA's internal audience (employees, students, Board of Trustees, etc.) and the public. 

 

1. Achievement Target: 
Comprehensive crisis communication plan produced 

 

2. Findings (2013-2014) - Target: Partially Met 
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Leadership of crisis communication plan falls under Emergency Preparedness, but PR 

assists with constructing messages and maintaining communications. 

 

3. Action Plan: 

Design/Implement Crisis Communication Plan 

Office will continue to work with the Campus Police and other departments to design 

and implement a crisis communication plan. 

Established in Cycle:   2010-2011 

Implementation Status:   In-Progress 

Priority:   High 

Responsible Person/Group:   Department of Public Relations 

Implementation Notes: 
8/22/2014  PR works weekly with other departments responsible for carrying out crisis 

communications. The Events Committee has aided in the communication and planning 

of the crisis communication plan. 

 

II. Other Plans for Improvement 
 

A. Design/Implement Crisis Communication Plan 
Office will continue to work with the Campus Police and other departments to design and 

implement a crisis communication plan. 

Established in Cycle:   2010-2011 

Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Create a comprehensive crisis communication plan | Outcome/Objective: Produce 

a comprehensive crisis communication plan 

Responsible Person/Group:   Department of Public Relations 

Implementation Notes: 
8/22/2014  PR works weekly with other departments responsible for carrying out crisis 

communications. The Events Committee has aided in the communication and planning of the 

crisis communication plan. 

 

B. Employ a more comprehensive clipping service 
Employ a more comprehensive clipping service for tracking online, TV, and newspaper hits 

Established in Cycle:   2010-2011 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Meet with service providers to secure the best deal 

Responsible Person/Group:   Meaghan Gordon 

Additional Resources Requested:   Increase budgeted amount for service = $4,000 

Budget Amount Requested:   $4,000.00 (recurring) 

Implementation Notes: 
8/22/2014  Office currently uses Meltwater Media Monitoring service. 

 

C. Need to active alumni Web site 
The newsletter and e-mail marketing features are tied to the new alumni Web site, which is 

not ready to launch. 

Established in Cycle:   2010-2011 

Implementation Status:   Terminated 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Utilize Social Media | Outcome/Objective: Foster relationships to keep 

stakeholders informed 
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Implementation Description:   Have to launch Web site to use the software for newsletter. 

Responsible Person/Group:   Alumni Relations 

Implementation Notes: 
12/6/2013  Office of Alumni Relations is responsible for managing the site and generates 

email marketing messages through the CMS.  

 

D. Produce award-winning publications 
Enter publications in CASE competitions 

Established in Cycle:   2010-2011 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Enter publications in competitions 

Responsible Person/Group:   Betsy Compton 

Budget Amount Requested:   $0.00 (no request) 

Implementation Notes: 
8/22/2014  Most recent issues of UWA Today magazine will be submitted for magazine re-

design competitions.  

 

E. Produce capital campaign materials 
Produce capital campaign materials such as quarterly newsletters, web site, etc. 

Established in Cycle:   2010-2011 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Edit and publish newsletter, design and update web site, 

produce other campaign materials as requested/needed 

Responsible Person/Group:   Meaghan Gordon 

Budget Amount Requested:   $0.00 (no request) 

Implementation Notes: 
8/22/2014  Utilized UWA Today magazine, web, and news releases to publicize capital 

campaign progress and announcements. 

 

F. Stay up-to-date with current trends in higher education public relations 
Both staff members will attend CASE District Conference in Tampa, FL and join professional 

organizations and receive publications in order to stay up-to-date with current trends. 

Established in Cycle:   2010-2011 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Staff members travel to and from Tampa; staff will join 

professional organizations and receive professional publications 

Responsible Person/Group:   Meaghan Gordon 

Additional Resources Requested:   Increase in travel, lodging and conference registration = 

$1,300.00 Increase in cost to join organizations/receive publications = $900.00 

Budget Amount Requested:   $2,200.00 (recurring) 

Implementation Notes: 
8/22/2014  Staff members utilize subscription mailing lists, national publications, and 

professional membership like Public Relations Society of America to stay abreast of trends. 

 

G. Utilize part-time staff member 
Utilize part-time staff member for photography, writing, editing and design 

Established in Cycle:   2010-2011 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Provide staff member with all the information and equipment 

needed 

Responsible Person/Group:   Meaghan Gordon 
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Additional Resources Requested:   Equipment needs = $2,500.00 

Budget Amount Requested:   $2,500.00 (recurring) 

Implementation Notes: 
9/17/2014  Item marked final when part time position was replaced with full-time staff 

member. 

 

H. Add staff member to enhance media relations and publicize economic development 
An additional staff member is needed to assist with a growing number of writing and 

technical assignments. This will allow the director to focus on cultivating additional 

relationships in media outlets throughout the State and in east Mississippi. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Seek qualified writer with experience using multiple CMS  

Responsible Person/Group:   Director 

Additional Resources Requested:   Salary and benefits: 42000 Supplies: 2000 

Budget Amount Requested:   $44,000.00 (recurring) 

Implementation Notes: 
8/22/2014  The PR staff needs more manpower to utilize all possible forms of media through 

various platforms and outlets. Ideally, this staff member would provide writing and 

photography assistance. 

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The PR staff produces quality publications, crafts informative and interesting news releases, 

and works to foster a professional style of information sharing that presents the school in the 

best light possible. Office is pleased with the quality of the work accomplished by the small 

staff because if the amount of information office disseminates has to be limited because of 

manpower, staff knows the quality must be superior. Writing, photography, publications, and 

service maximize the ability available on staff. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The PR staff's greatest weakness is a result of lack of manpower. The office is not able to 

cover as many topics/areas as often as needed or desired by the staff or other campus 

departments. The office would like to expand its footprint with a greater effort toward social 

media, but this would require shift of focus from other efforts. The PR staff of only two 

people is not able to adequately serve the entire campus's needs in news, photography, 

promotion, technical assistance, and other areas. It is important to note that many of the 

responsibilities that fall upon the PR staff would likely be delegated to a 

marketing/communications staff at another institution, but because the University does not 

have a centralized marketing/communications staff, all seemingly related needs and issues 

are assigned to the PR staff. This causes a lack of ability to focus on particular areas that 

have great needs, while all could probably be better served with the addition of one or two 

staff members. 

 

C. What plans were implemented? 
The PR staff has given more time to an effort to enhance the school's social media presence. 

PR has worked closely with SMA to continue building the collegiate licensing program. PR 

has worked closely with Emergency Preparedness to improve communications on and from 

campus and to continue developing crisis plans. 

 

D. What plans were not implemented?   
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A weekly newsletter or email has not been implemented because the office does not have an 

effective means of transmitting information in a universally-readable format. The 

information is shared in several different areas on different platforms like social media, the 

school website, and also some through email, but a compilation of weekly news has not been 

generated in a format that will transfer to multiple devices in a user friendly design. 

 

E. How will assessment results be used for continuous improvement?   
The PR staff will continue to improve its efforts of effective communications through 

multiple platforms and outlets. As more outlets become available and probably expected by 

end-users, the PR staff will reevaluate the needs and weigh the options to determine the best 

spend of personnel work time. Staff expects that some areas will probably suffer or be less 

productive unless an additional staff member is added or a central 

marketing/communications staff is established. 

 

IV. Annual Report Section Responses 
 

A. Key Achievements 
PR led the College Colors Day celebration on campus with more than 200 participants, 

which is an improvement of about 25 participants from last year. This was the second CCD 

campus participation event. The PR staff produced two issues of UWA Today magazine, 

Fall 2013 and Spring 2014, as scheduled, and both have been well received by various 

audiences on campus and off campus. The publication has a mailing list of approximately 

21,000 alumni and friends. PR has launched another social media account, with the creation 

of an Instagram presence. The account was started with a 14-day photo challenge that 

generated nearly 500 followers, and several thousand "likes" associated with tagged content. 

The content can now be used for daily publicity/marketing efforts. 



Planning and Assessment Approval 

Department or Division: Public Relations 
Chair or Director: Ms. Betsy Compton 
Dean or Vice President: Mr. Clemit Snmidl 

Goals are broad statements &escribing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The g~al(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to acconlplish. Outcomes/objectives are 
associated with all applicabl~ goals, strategic plans, standards, and 
institutional priorities. 
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Objectives are active-verb dbscriptions of specific points or tasks the YES C4-
unit will accomplish or reac,. Outcomes are active-verb descriptions 
of a desired end result relate\! to student learning and the unit's 
mission. 

Measures 
Measures are statements to jhdge success in achieving the stated 
outcome or objective. Measjrres contain information on the type of 
evidence and assessment too' that a unit will use to verifY if stated 
outcome/objective has been 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to detennine that lit has been successful in meeting its 
specified outcomes/objectivd;;. Achievement targets are measurable 
statements. 
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NO 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

ActionPlans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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