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Fort Tombecbe 
 

Detailed Assessment Report 
2013-2014 

 
Mission / Purpose 
The mission of the Fort Tombecbe Project is to document, through historical and archaeological 
research, the lives of the people who lived there; to develop the site for public interpretation and 
scholarly research; to share findings with all stakeholders; and to make a positive impact on the 
surrounding Black Belt communities. 
 
I. Goals and Student Learning Outcomes/Objectives, with Any Related  
    Measures, Targets, Findings, and Action Plans 
 

A. Goal: To address the major educational, social, cultural, and economic issues of the region  
To address the major educational, social, cultural, and economic issues of the region and in 
doing so promote a positive self-image of the institution and the area. 

 
1. Outcome: Increase student exposure 

Increasing student exposure to Fort Tombecbe through UWA courses, assistantships, and 
volunteer projects is critical to its success as a learning and research tool. Students enrolled 
in AN 400 or AN 401, and those visiting the site as part of other classes, will gain a better 
understanding of local history and how archaeology teaches people about past cultures. 

 
a. Measure: Increase student involvement 

The enrollment of students in the Archaeological Field work class (AN 401), 
Archaeological Laboratory Methods (AN 400), and/or those serving as volunteers or paid 
assistants in the Archaeology Laboratory will increase. 

 
1. Achievement Target: 

Student enrollment or volunteer participation will remain constant or increase by at 
least one person every time that AN401 is offered. 

 
2. Findings (2013-2014) - Target: Partially Met 

Enrollment in the May-June 2014 field school by non-UWA students remained at 4, 
while the number of UWA students enrolled in the course declined from 3 (in 2012) to 
only 2. The number of student volunteers in 2014 remained constant at two. There 
were 5 non-student volunteers for 2012 project and 5 for the 2014 project. 

 
3. Action Plans: 
    a. Carry out field school 

Field schools will be held every even-numbered year in order to a) accommodate the 
course rotation for Anthropology minors and to b) allow time in odd-numbered years 
for processing and analysis of recovered materials and to write field reports. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Plan and carry out a field school 
Projected Completion Date:   06/29/2014 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   1000 recurring every other year to help fund 
consumable materials for a field school and to provide two $250 scholarships for 
participants.  
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Budget Amount Requested:   $1,000.00 (recurring) 
Implementation Notes: 
8/13/2014  A very successful field school was held from May 19 to June 13, 2014.  
5/29/2013  Late 2013 and early 2014 will involve planning for a field school at Fort 
Tombecbe to be held from mid-May to mid-June. It will follow the format of the 
2012 field school and will be offered as AN401. 

 
b. Reschedule field school 

Changes to federal funding for summer courses and the need for students to find 
summer employment make it difficult to recruit local students for a course that 
meets 6 days a week for 4 weeks. As a result, enrollment tends to include primarily 
affluent, out-of-state students who are attending other universities. To better 
accommodate UWA's students, the field school will return to being scheduled as a 2 
day per week afternoon course during the spring semester, in even-numbered years. 
The next field school will be in the spring semester of 2016. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Consult with the Chair of the History Department to 
schedule the field school for Spring 2016.  
Projected Completion Date:   08/30/2015 
Responsible Person/Group:   Ashley Dumas 
 

2. Outcome: Conduct research at Fort Tombecbe 
The value of Fort Tombecbe to UWA is as follows: a) community outreach through 
educational and preservation programs at the site; b) education of UWA students in 
archaeology, paleontology, botany, and ecology; c) research of the site's history through 
archaeological and archival means. Community outreach and education are addressed with 
other broad, recurring objectives. The research objective, though not a priority for UWA, is 
listed here so that the potential of the site to contribute to the knowledge of the region's 
settlement and early cultures is not forgotten. Students who participate in research through 
AN 400, 401, or student assistantships in the archaeology laboratory will gain a better 
understanding of local history and how archaeological research teaches people about past 
cultures. 

 
a. Measure: Produce new research findings 

A vast amount of analysis of archaeological materials, archival documents, and existing 
literature is necessary in order to successfully learn anything about the site and be able to 
promote it to students and the public. 

 
1. Achievement Target: 

At least 1 new piece of research, in the form of a summary, report, or catalog, will be 
created each year to further understanding of the site. 

 
2. Findings (2013-2014) - Target: Met 

Transcription and editing of the field books for the 2010, 2012, and 2014 excavations 
were completed in July 2014. The documents were compiled into a single file and can 
now serve as an appendix for future reports or monographs. 

 
3. Action Plans: 

a. Create lesson plans for teachers 
The development of lesson plans to promote cultural and historical sites is waning 
in popularity as schools must spend more time focusing on meeting standardized 
tests and other metrics-based measures of student achievement. However, this 
project is underway and is not without value for introducing the relevance of 
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history to local teachers and students. Its cost can be minimized and its impact 
maximized by making the lesson plans available for download on the forthcoming 
Fort Tombecbe website. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Outline lesson plans, consult with faculty in 
UWA's College of Education, send plan for evaluation by select area 4th grade 
teachers, edit, and upload to website.  
Projected Completion Date:   05/31/2014 
Responsible Person/Group:   Brian Mast and Ashley Dumas 
Implementation Notes: 
8/13/2014  The scope of this project has narrowed so that there will be one plan per 
age group on Fort Tombecbe. The plans will be incorporated into other educational 
materials on the Black Belt and used as examples of the work for grant 
applications.  

 
b. Carry out field school 

Field schools will be held every even-numbered year in order to a) accommodate 
the course rotation for Anthropology minors and to b) allow time in odd-numbered 
years for processing and analysis of recovered materials and to write field reports. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Plan and carry out a field school 
Projected Completion Date:   06/29/2014 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   1000 recurring every other year to help fund 
consumable materials for a field school and to provide two $250 scholarships for 
participants.  
Budget Amount Requested:   $1,000.00 (recurring) 
Implementation Notes: 
8/13/2014  A very successful field school was held from May 19 to June 13, 2014.  
5/29/2013  Late 2013 and early 2014 will involve planning for a field school at Fort 
Tombecbe to be held from mid-May to mid-June. It will follow the format of the 
2012 field school and will be offered as AN401.  
 

c. Hire student laboratory assistant 
A student laboratory assistant is needed to maintain artifact processing and basic 
curation of Fort Tombecbe materials in the Black Belt Museum laboratory. 
Materials from one field school generally take over a year to process, and materials 
continue to come in from volunteer digs at the site. Artifacts from other sites 
investigated during the year will also be processed. While earning extra money, the 
student also will be learning about the prehistory and history of the Black Belt and 
acquiring a set of laboratory skills that may translate into job prospects later. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Hire  
Projected Completion Date:   08/11/2013 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 
hrs/week x 16 wks/semester x 2 semesters=$4,640 
Budget Amount Requested:   $4,640.00 (recurring) 
Implementation Notes: 
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8/13/2014  Roll-over funds from 2012-2013 were reserved for field school supplies 
and operation. There were no funds for student assistants for 2013-2014.  
5/29/2013  Hiring a part-time student assistant during the summer months was 
possible during summer 2013 with funds provided by the President for Fort 
Tombecbe.  As archaeological research is a long-term process, the Tombecbe field 
school funds are useful for field work during those even-numbered years when the 
field school is offered and during the odd-numbered years when there are thousands 
of artifacts to be processed and analyzed.  
 

II. Goals and Other Outcomes/Objectives, with Any Related Measures, Targets,  
      Findings, and Action Plans 
 

A. Goal: To address the major educational, social, cultural, and economic issues of the  
     region  

To address the major educational, social, cultural, and economic issues of the region and in 
doing so promote a positive self-image of the institution and the area. 

 
1. Objective: Increase community involvement 

Community involvement with the Fort Tombecbe site, especially within the Epes 
community, will increase through having an annual Community Day, when all community 
members are invited for a special tour of the site. 

 
a. Measure: Increase community participation 

A record of attendees at activities involving the community will be kept. 
 

1. Achievement Target: 
The number of community members visiting the site through university or 
community-sponsored events will increase by 10% each year. 

 
2. Findings (2013-2014) - Target: Met 

There was no Community Day at Fort Tombecbe this year due to several unforeseen 
circumstances. Instead, we held an invitation-only Open House, which was attended 
by 12 individuals. Other university-sponsored events included a conference, whose 
15 participants visited the fort; a visit by 35 students in a history class; a tour for 11 
out-of-state students; and the field school, which included 6 students and 8 
volunteers. The total visitorship for 2013-2014 was 87, up from 2012-2013's 70. This 
represents a 24% increase. 

 
3. Action Plans: 

a. Continue to gather local support for the site 
In the absence of immediate need for a Friends of Fort Tombecbe group, support 
for the fort should still be sought and increased through community visitation 
days, public archaeological digs, and presentations. 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Schedule more public events at the fort.  
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
8/20/2014  An invitation-only Open House was held on June 7 for the UWA 
community. Staff has not been promoting the site as much this year due to security 
concerns, but will return to more active community engagement once those 
concerns are addressed.  
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b. Create lesson plans for teachers 

The development of lesson plans to promote cultural and historical sites is waning 
in popularity as schools must spend more time focusing on meeting standardized 
tests and other metrics-based measures of student achievement. However, this 
project is underway and is not without value for introducing the relevance of 
history to local teachers and students. Its cost can be minimized and its impact 
maximized by making the lesson plans available for download on the forthcoming 
Fort Tombecbe website. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   Medium 
Implementation Description:   Outline lesson plans, consult with faculty in 
UWA's College of Education, send plan for evaluation by select area 4th grade 
teachers, edit, and upload to website.  
Projected Completion Date:   05/31/2014 
Responsible Person/Group:   Brian Mast and Ashley Dumas 
Implementation Notes: 
8/13/2014  The scope of this project has narrowed so that there will be one plan 
per age group on Fort Tombecbe. The plans will be incorporated into other 
educational materials on the Black Belt and used as examples of the work for grant 
applications.  
 

2. Objective: Hire laboratory assistant 
A student laboratory assistant is needed to process the Fort Tombecbe artifacts from the 
2012 excavations and other archaeological collections. A year's worth of washing, sorting, 
labeling, and cataloguing is backlogged in the laboratory, and a student assistant working 
20 hours/week on the collection will allow for curation and analysis to proceed sooner. 
There are also older collections that require processing and new collections will likely need 
the same attention every year. Students employed as laboratory assistants will be able to 
identify multiple types of material culture and will become familiar with the conservation 
and curation of museum collections. 

 
a. Measure: Establish tasks for laboratory assistant 

Student laboratory assistant will be assigned short-term and long-term goals for artifact 
processing in the Black Belt Museum laboratory. 

 
1. Achievement Target: 

A student laboratory assistant will be scheduled to work at most 20 hours/week. 
 

2. Findings (2013-2014) - Target: Not Met 
A student laboratory assistant was not hired, because funds for a student assistant 
were reserved for the 2014 summer field school. 

 
3. Action Plan: 

Hire student laboratory assistant 
A student laboratory assistant is needed to maintain artifact processing and basic 
curation of Fort Tombecbe materials in the Black Belt Museum laboratory. Materials 
from one field school generally take over a year to process, and materials continue to 
come in from volunteer digs at the site. Artifacts from other sites investigated during 
the year will also be processed. While earning extra money, the student also will be 
learning about the prehistory and history of the Black Belt and acquiring a set of 
laboratory skills that may translate into job prospects later. 
Established in Cycle:   2013-2014 
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Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Hire  
Projected Completion Date:   08/11/2013 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 
hrs/week x 16 wks/semester x 2 semesters=$4,640 
Budget Amount Requested:   $4,640.00 (recurring) 
Implementation Notes: 
8/13/2014  Roll-over funds from 2012-2013 were reserved for field school supplies 
and operation. There were no funds for student assistants for 2013-2014.  
5/29/2013  Hiring a part-time student assistant during the summer months was 
possible during summer 2013 with funds provided by the President for Fort 
Tombecbe.  As archaeological research is a long-term process, the Tombecbe field 
school funds are useful for field work during those even-numbered years when the 
field school is offered and during the odd-numbered years when there are thousands 
of artifacts to be processed and analyzed.  
 

3. Objective: Complete AHC Operations Grant Activities 
Fort Tombecbe received an Operations Grant from the Alabama Historical Commission for 
FY 2012-2013. As of May 2013, it does not appear that the activities funded by the grant 
will be complete by the end of the fiscal year. The new goal is to complete most of the 
activities by late 2013 or early 2014. 

 
a. Measure: Final Report on AHC Operations Grant 

A final report will be submitted to the AHC documenting the completion of all funded 
tasks and detailing expenditures. 

 
1. Achievement Target: 

A final report explaining how 100% of the funds were spent will be sent to the AHC, 
UWA's Office of Sponsored Programs, and the Black Belt Museum files. 

 
2. Findings (2013-2014) - Target: Partially Met 

Only two grant activities remain to be completed, but they account for about 50% of 
the grant funds. These include construction of a pavilion and installation of 
interpretive signs. As part of fulfilling the grant obligations, a new website for Fort 
Tombecbe was developed (www.forttombecbe.org) and interpretive posts were 
installed at the site. Other activities were delayed while Ashley Dumas was on 
maternity leave in October and November and due to the preparations for, and 
management of, the field school. However, two quarterly reports were completed and 
submitted to the AHC and the Office of Sponsored Programs. 

 
3. Action Plan: 

Complete pavilion and signs 
The remainder of the AHC Operations Grant includes construction of a pavilion and 
production of interpretive signs to be installed at the site. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   A contractor will be hired to build the pavilion near 
the fort. The designs for the interpretive signs will be completed, the signs ordered 
and installed on site.  
Projected Completion Date:   08/30/2015 
Responsible Person/Group:   Ashley Dumas 
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III. Other Plans for Improvement:  
 

A. Continue to gather local support for the site 
In the absence of immediate need for a Friends of Fort Tombecbe group, support for the fort 
should still be sought and increased through community visitation days, public archaeological 
digs, and presentations. 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   Medium 
Relationships (Measure | Outcome/Objective):  
Measure: Increase community participation | Outcome/Objective: Increase community 
involvement 
Implementation Description:   Schedule more public events at the fort.  
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
8/20/2014  An invitation-only Open House was held on June 7 for the UWA community. 
Staff has not been promoting the site as much this year due to security concerns, but will 
return to more active community engagement once those concerns are addressed.  

 
B. Create lesson plans for teachers 

The development of lesson plans to promote cultural and historical sites is waning in 
popularity as schools must spend more time focusing on meeting standardized tests and other 
metrics-based measures of student achievement. However, this project is underway and is not 
without value for introducing the relevance of history to local teachers and students. Its cost 
can be minimized and its impact maximized by making the lesson plans available for 
download on the forthcoming Fort Tombecbe website. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   Medium 
Relationships (Measure | Outcome/Objective):  
Measure: Increase community participation | Outcome/Objective: Increase community 
involvement 
Measure: Produce new research findings | Outcome/Objective: Conduct research at Fort 
Tombecbe 
Implementation Description:   Outline lesson plans, consult with faculty in UWA's College 
of Education, send plan for evaluation by select area 4th grade teachers, edit, and upload to 
website.  
Projected Completion Date:   05/31/2014 
Responsible Person/Group:   Brian Mast and Ashley Dumas 
Implementation Notes: 
8/13/2014  The scope of this project has narrowed so that there will be one plan per age group 
on Fort Tombecbe. The plans will be incorporated into other educational materials on the 
Black Belt and used as examples of the work for grant applications.  
 

C. Complete field report 
A report on the 2010-2012 excavations of Fort Tombecbe should be completed before the 
2014 field school and distributed to participants, granting organizations, and supporters. 
Established in Cycle:   2012-2013 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   Write it. Distribute it. 
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
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8/13/2014  The field reports for 2010, 2012, and 2014 were started in June 2014 and are still 
being written.  
 

D. Create outline of an exhibit 
This action plan is written to reduce the goals not met by the previous plan "Completion of 
exhibit design." An outline of the exhibit on paper with suggestions for artifacts, drawings, 
and other accompanying objects is a more feasible plan. 
Established in Cycle:   2012-2013 
Implementation Status:   Finished 
Priority:   Low 
Implementation Description:   Write it. 
Projected Completion Date:   09/13/2014 
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
8/13/2014  An outline of the exhibit is on file with Ashley Dumas at the Black Belt Museum.  
 

E. Maintain community involvement 
Continue to hold an annual Community Day and other volunteer events. 
Established in Cycle:   2012-2013 
Implementation Status:   In-Progress 
Priority:   Low 
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
8/13/2014  The planned Community Day for 2014 was altered to become an invitation-only 
Open House out of respect for a situation involving a local landowner. Community Day will 
resume in 2015.  
 

F. Carry out field school 
Field schools will be held every even-numbered year in order to a) accommodate the course 
rotation for Anthropology minors and to b) allow time in odd-numbered years for processing 
and analysis of recovered materials and to write field reports. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   Medium 
Relationships (Measure | Outcome/Objective):  
Measure: Increase student involvement | Outcome/Objective: Increase student exposure 
Measure: Produce new research findings | Outcome/Objective: Conduct research at Fort 
Tombecbe 
Implementation Description:   Plan and carry out a field school 
Projected Completion Date:   06/29/2014 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   1000 recurring every other year to help fund consumable 
materials for a field school and to provide two $250 scholarships for participants.  
Budget Amount Requested:   $1,000.00 (recurring) 
Implementation Notes: 
8/13/2014  A very successful field school was held from May 19 to June 13, 2014.  
5/29/2013  Late 2013 and early 2014 will involve planning for a field school at Fort 
Tombecbe to be held from mid-May to mid-June. It will follow the format of the 2012 field 
school and will be offered as AN401.  
 

G. Complete pavilion and signs 
The remainder of the AHC Operations Grant includes construction of a pavilion and 
production of interpretive signs to be installed at the site. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 



 Page 9 of 11 

Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Final Report on AHC Operations Grant | Outcome/Objective: Complete AHC 
Operations Grant Activities 
Implementation Description:   A contractor will be hired to build the pavilion near the fort. 
The designs for the interpretive signs will be completed, the signs ordered and installed on 
site.  
Projected Completion Date:   08/30/2015 
Responsible Person/Group:   Ashley Dumas 
 

H. Hire student laboratory assistant 
A student laboratory assistant is needed to maintain artifact processing and basic curation of 
Fort Tombecbe materials in the Black Belt Museum laboratory. Materials from one field 
school generally take over a year to process, and materials continue to come in from volunteer 
digs at the site. Artifacts from other sites investigated during the year will also be processed. 
While earning extra money, the student also will be learning about the prehistory and history 
of the Black Belt and acquiring a set of laboratory skills that may translate into job prospects 
later. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Establish tasks for laboratory assistant | Outcome/Objective: Hire laboratory 
assistant 
Measure: Produce new research findings | Outcome/Objective: Conduct research at Fort 
Tombecbe 
Implementation Description:   Hire  
Projected Completion Date:   08/11/2013 
Responsible Person/Group:   Ashley Dumas 
Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 hrs/week x 16 
wks/semester x 2 semesters=$4,640 
Budget Amount Requested:   $4,640.00 (recurring) 
Implementation Notes: 
8/13/2014  Roll-over funds from 2012-2013 were reserved for field school supplies and 
operation. There were no funds for student assistants for 2013-2014.  
5/29/2013  Hiring a part-time student assistant during the summer months was possible during 
summer 2013 with funds provided by the President for Fort Tombecbe.  As archaeological 
research is a long-term process, the Tombecbe field school funds are useful for field work 
during those even-numbered years when the field school is offered and during the odd-
numbered years when there are thousands of artifacts to be processed and analyzed.  
 

I. Reschedule field school 
Changes to federal funding for summer courses and the need for students to find summer 
employment make it difficult to recruit local students for a course that meets 6 days a week 
for 4 weeks. As a result, enrollment tends to include primarily affluent, out-of-state students 
who are attending other universities. To better accommodate UWA's students, the field school 
will return to being scheduled as a 2 day per week afternoon course during the spring 
semester, in even-numbered years. The next field school will be in the spring semester of 
2016. 
Established in Cycle:   2013-2014 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Increase student involvement | Outcome/Objective: Increase student exposure 
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Implementation Description:   Consult with the Chair of the History Department to schedule 
the field school for Spring 2016.  
Projected Completion Date:   08/30/2015 
Responsible Person/Group:   Ashley Dumas 
 

IV. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
Despite being a small, largely part-time staff, Black Belt Museum personnel work well 
together for extended periods of time to plan and implement the complicated logistics of a 
field school and the associated public programs. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

The major challenge for research and development at Fort Tombecbe is a lack of a single staff 
member whose time is dedicated to the site. Even a part-time student assistant could make a 
tremendous difference in the backlog of artifacts to process, thus advancing the analysis and 
completion of reports and other publications. There also were two large projects in the 2013-
2014 year--the AHC grant and the field school--that coincided. Work on the grant nearly 
ceased when plans for the field school began. 

 
C. What plans were implemented? 

Excavations at the site and involving the community in that activity were successfully 
implemented this year. Interest in the site by tour groups, classes, and individuals is 
increasing a small amount each year. This limited growth is in line with what fort staff can 
handle and with the tenuous site security. Successful implementation of excavations and 
attracting visitors will eventually lead to a tipping point, where the number of visitors and 
participants in programs will require a re-evaluation of the management strategy. 

 
D. What plans were not implemented?   

Plans to expand enrollment in the field school at Fort Tombecbe by at least one student did 
not work out. After discussions with other faculty, administrators, and students, the challenge 
is that the course is expensive and time intensive. Although the immersing 6 day/week for a 
month schedule allows for a unique and intense learning experience that produces a huge 
amount of research, it does prevent enrollment by students who are not full-time during the 
summer or must work. As a result, most of the students who take the course are from other 
universities. The other major project at Fort Tombecbe for 2013-2014 was the completion of 
the Operations Grant from the Alabama Historical Commission. There were five activities 
funded by the grant, and three of them have been completed. The two major activities that 
were not implemented include the construction of a pavilion for use as an outdoor classroom 
and the design of 9 interpretive panels to be installed at key locations at the site. 

 
E. How will assessment results be used for continuous improvement?   

Projects relating to Fort Tombecbe can be divided into two types: research and site 
management. Research involves excavations with field school students, laboratory analysis, 
and writing. The excavations have already been limited to even-numbered years so that staff 
can catch up with artifact processing and analysis during odd-numbered years. Even this 
proves challenging with limited student involvement and no funding for a part-time student 
assistant who can be in the lab 20 hours a week. Ashley Dumas resigned from the position of 
assistant director of the Black Belt Museum, in part, so that she can devote more time to 
research, analysis, and student recruitment. Other Fort Tombecbe projects are associated with 
managing and developing the site. The AHC Operations Grant is intended to make the space 
more useable as an outdoor classroom for students and professors in multiple disciplines. The 
delay in completing the grant is largely a result of the coalescence of  Dumas’ maternity 
leave, teaching an extra class in the spring of 2014, and preparations for the field school. 
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After the grant is complete, there are no other development plans for the site for the near 
future, which should make site management a more reasonable undertaking. 

 
V. Annual Report Section Responses 
 

A. Key Achievements 
1) Wrote, edited, and developed a website for the fort: www.forttombecbe.org 2) Wrote the 
text for nine interpretive panels. 3) Oversaw clearing and clean-up of the site. 4) Surveyed and 
installed 20 interpretive posts at the site to outline the location of the French palisade wall. 5) 
Conducted a month-long field school to excavate portions of the palisade wall, the bakery, and 
the barracks. 6) Transcribed, edited, and compiled three field seasons of field books. 
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Planning and Assessment Approval 

Department or Division: Fort Tombecbe 
Chair or Director: Dr. Ashley Dumas 
)ean or Vice President: Dr. Tina Jones 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit:is attempting to meet. 

Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 
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Objectives are active-verb descriptions of specific points or tasks the YES L 
unit will accomplish or reach. Outcomes are active-verb descriptions · 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures mnst meet 
for the. unit to determine that it has. been successful in meeting its 
specified oUtcomes/objectives. Achievement targets are measurable 
statementS .. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection. on problems encountered, indicated 
improvements/Changes and strengths or weakness. 

Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes-. 

Annnal _ 
The Annual Report section contains information on key 
acbievements, faculty and/or staff achievements, and 
community/public. 
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Analysis Report )( 
The unit has reflected on and created narratives for each of the YES 
following areas: specific strengths and progress made on 
outcOmes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and bow assessment results will be 
used for continuous improvement. NO 
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