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Department of Languages and Literature 
 

Detailed Assessment Report 
2015-2016 

 
Mission / Purpose 
The Department of Languages and Literature contributes to the fulfilling of the University's goals 
throughout its course offerings. Through its basic curriculum offerings and specialized upper-level 
courses in literature, languages, and communication, the Department of Languages and Literature 
provides instruction for both traditional and non-traditional students which enhances their abilities in 
independent thinking, communication and appreciation of American and other cultures as expressed 
in literature. Through required courses in composition, speech, and literature and through class 
formats that encourage discussion, the Department develops skills in writing, public speaking, and 
critical thinking and respect for the ideas of others. 
 
I. Goals and Student Learning Outcomes/Objectives, with Any Associations and 
Related Measures, Targets, Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body.  
Address the educational, social, and cultural needs of the overall student body.  

 
1. Outcome: English majors will show an acceptable mastery of English and American  

literature 
English majors will demonstrate an acceptable mastery of English and American literature. 

 
a. Measure: Improved scores on Exit Exam 

English/Language Arts majors will improve their scores on the Exit Exam in English and 
American literature between the first and second tests. 

 
1. Achievement Target: 

The scale score mean on the MFT (Major Field Test) will increase by 5 points between 
students taking it in EH 302 and taking it as graduating seniors. Faculty will prepare 
the students in EH 302 with a pre-MFT workshop. 
 

2. Findings (2015-2016) - Target: Not Met 
The department had eight students who took the MFT test as seniors this year. Three 
students improved their scores, one stayed the same, and four went down. The overall 
average score for these seniors was 138.9, and the average prior score was 137.5. It is 
confounding to see so little improvement, especially as the department chair watched 
this year's seniors stick with the test all the way through the two-hour process— they 
students seem to be honestly trying. It is time to try a new assessment tool, and this 
year the department will come up with one. The department may also start the baseline 
measurement earlier in their curricula. 
 

3. Action Plan: 
Create new departmental exit exam 
The previous grammar exam was outdated and relied on fill-in-the-blank answers. The 
new one will be multiple choice and present fewer liabilities for typos and mistakes. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
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Measure: Pre-test/post-test for composition classes. | Outcome/Objective: General 
education students will improve their writing ability. 
Implementation Description:   Create new exam. 
 

2. Outcome: Preparation for graduate studies or careers 
English majors will prepare themselves for graduate studies or careers by enhancing their 
skills in written communication and critical thinking. 

 
a. Measure: Students in upper-level courses will show proficiency in writing about  

literature. 
Students in 400-level literature courses will demonstrate the ability to compose an essay 
about literature that captures the reader's attention and delivers a clear thesis, thesis-
supporting paragraphs, and an effective conclusion. 

 
1. Achievement Target: 

Students will score at least 8 points (on a 10-point scale) on writings taken from final 
exams in upper-level English courses, particularly EH 422 (Shakespeare), which is 
required of all majors. 
 

2. Findings (2015-2016) - Target: Met 
There were five undergraduates in EH 302 this spring, and they averaged scoring 8.5 
points on the 10-point scale. In the spring section of Shakespeare, there are four 
students. They averaged a 9.25 on a 10-point scale, and the department is satisfied 
with their outcomes. 
 

3. Outcome: General education students will improve their writing ability. 
General education students in composition courses will improve their writing skills, as 
shown in their knowledge of grammar and usage. 

 
a. Measure: Pre-test/post-test for composition classes. 

A diagnostic test on English grammar is administered in EH 099 and EH 101 classes at 
the first and end of each semester. A diagnostic test for EH 102 has recently been created 
and will also be administered to measure students' research writing and interpretive skills. 
 
1. Achievement Target: 

The department administers a diagnostic exam at the start and finish of the semester in 
the composition courses. The goal is to see a 35% improvement across all students' test 
scores in the EH 099 and EH 101 sections between the beginning and ending of the 
semesters. In the spring 2015, the department piloted a diagnostic test for EH 102 
students. The goal is to see a 20 percentage point improvement across all students' test 
scores between the beginning and the end of each semester. 
 

2. Findings (2015-2016) - Target: Not Met 
The diagnostic assessment exams for the preceding academic year, 2014-2015, were 
not processed. The department is back on track this year, with one single person 
overseeing the administration and processing of the exams. The department has 
discovered several basic flaws in the process. First of all, the computer-scored exam, 
up until now, has relied on fill-in-the-blank answers. There is no reasonable way to 
account for all the ways students can mess that up. They are asked to write in the 
correct form of the word that is wrongly used in a sentence, but if there is a typo, it's 
wrong. Sometimes they identify and type in the word that is wrongly used, without 
correcting it. Sometimes they type in "verb form" instead of correcting the form of the 
verb. One could go on and on with the infinite ways that fill-in-the-blank answers on a 
computer-scored exam are problematic. So, the department is converting the exam to a 
multiple-choice format. At least, one hopes, it will focus student attention on specific 
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grammatical choices and won't yield wildly stray results. One further qualifier is that 
the department chair has detected some suspiciously high results on the spring post-
tests from certain students. The chair does not think that they achieved this by looking 
at a different computer screen, but it seems possible that perhaps, over the years, one 
of the exams "got out." The chair will remedy this with fresh exams. At any rate, the 
scores from this year come with a huge asterisk. The department has six different 
department grammar exams, and another thing that has just been discovered is that 
they are not all of the same format--some have more verb forms than others, and some 
have a "frequently confused word" section while others do not. So, if two unlike 
exams are used as the pre-test and post-test, the department can't really analyze those 
results, other than looking at how they did overall. With all of those qualifiers and 
disclaimers, here is what the department has: For the fall 2015 EH 099 courses, the 
department averaged a 52% overall improvement. For the fall 2015 EH 101 courses, 
the department averaged a 14% overall improvement. For the spring 2016 EH 101 
courses, the department averaged a 28% overall improvement. For the fall 2015 EH 
103 courses, the department averaged a 13% overall improvement. The EH 102 
assessments were somewhat incomplete, but steps are being taken to remedy that as 
the department moves forward. Here is what the department has: For 87 students 
taking the pre-test, the average score on the diagnostic was 67% For the 68 students 
taking the post-test, the average score was 72% This represents a 7.5% improvement. 
 

3. Action Plan: 
Create new departmental grammar exam 
The previous grammar exam was outdated and relied on fill-in-the-blank answers. The 
new one will be multiple choice and present fewer liabilities for typos and mistakes. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Pre-test/post-test for composition classes. | Outcome/Objective: General 
education students will improve their writing ability. 
Implementation Description:   Create new exam. 

 
4. Outcome: General education core literary competence 

General education students will demonstrate an ability to read and analyze either American 
or British literary history. 
 

a. Measure: Core competency in British or American literature 
Students in the sophomore surveys of American and British literature (EH 221, 222, 231, 
and 232) will take a diagnostic test on literary terminology and usage, and will write a 
brief literary explication essay. 
 
1. Achievement Target: 

Students will improve their performance on the literary terms and history exam by 
30% between the pre-test and the post-test. This exam measures their general 
understanding of the concepts of poetry and of literature in general. Students will also 
improve their performance on the literary explication essay by 20% between the early-
semester and late-semester writings of the essay. The essay demonstrates their ability 
to explicate a short lyric poem, and is assessed on a 5-point scale by an outside 
reviewer. 
 

2. Findings (2015-2016) - Target: Partially Met 
The aggregate score on the literary terms post-test was 64%. The aggregate score on 
the literary history post-test was 70%. Unfortunately, the pre-test data was not 
captured, but looking at the previous year's pre-test data, the overall combined pre-test 
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score was 49% and this year's overall post-test score was 66.3%. That would be a 35% 
improvement, which is certainly heartening. The average score on the poetry 
explication pre-test was 2.91 (on a 5-point scale); the average score on the post-test 
was 3.13. This represents a 7.5% improvement, which is not much, but the overall 
scores were better than last year's, and the department used the same outside grader, so 
that is encouraging. 
 

3. Action Plan: 
    Re-assess literature survey explication 

Department has not come close to the target the past three years for the literary 
explication paragraphs that students compose at the start and end of each spring 
semester in EH 221, 222, 231, and 232. Department agrees that students are learning 
something, or are being taught something, but it is hard to measure. Department will 
re-assess this measure to see if there is some other way to measure what the 
department is assessing. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Advertise position, conduct interviews, hire. 
Relationships (Measure | Outcome/Objective):  
Measure: Core competency in British or American literature | Outcome/Objective: 
General education core literary competence 
Implementation Description:  Department will meet and decide how to assess the 
spring semesters of these courses. 
Projected Completion Date:   01/05/2017 
Responsible Person/Group:   Dr. Kendrick Prewitt 
Additional Resources Requested:   none 

 
5. Outcome: Integrated Marketing Communications skills in capstone course 

Integrated Marketing Communications students will demonstrate the enhanced ability to 
integrate learned communications skills with marketing principles through a department-
approved capstone project. 
 

a. Measure: Performance on IMC capstone project 
JN495: Methods of Integrated Marketing Communications Capstone Project Rubric  
Event Title: ______________________________________  
Scale: 10 8 6 4 2 0  
Sponsorships: creation and distribution of sponsorship proposals. Secured sponsorships 
for event.  
Event Attendance: sold tickets/secured quality attendance at event, as established by 
event goals.  
Advertising: advertising plan, creation and distribution of multi-media advertising 
campaign for event.  
Promotional Event: planned and implemented a quality promotional event prior to the 
capstone event.  
Organization: the event was organized, team members were given clear instructions, the 
event was well-planned.  
Event Atmosphere: the music, lighting, floor plan, location, dress code, etc. fit the 
desired atmosphere of the event.  
Professionalism: The students and team volunteers were well-prepared and remained 
professional throughout the event.  
Team Work: Members of the team worked well together to complete the capstone 
project.  
Budget Management: The event budget was well-managed. Team members knew exact 
revenue and expenses.  
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Overall Impression: Overall likelihood of a successful turnout for a similar future event.  
Total Score: _____________________ 
 
1. Achievement Target: 

80% of students will score above an 80% on the capstone project. 
 

2. Findings (2015-2016) - Target: Met 
The target was met. The 14 IMC Capstone students completed a total of four Capstone 
events. In Fall, 2015, six students worked in pairs to complete one of three class 
capstone fundraising projects for non-profit organizations (Dance Competition, Disney 
Night for Special Needs Children, and Dating Game Show). Using the rubric, all six 
students achieved a score of 80% or higher on their project. 100% met the target in the 
fall. In the spring, eight students worked together to host a competitive conference for 
high school students. Based upon class goals (which were all met), and graded using 
the rubric attached, 87.5% or seven out of eight students met the target. In total, 92.9% 
of capstone students scored at the target 80% or higher. The mean score for all 
capstone projects was a 93.29%. 
 

6. Outcome: IMC Media Writing Pre/Post test 
Integrated Marketing Communications students will demonstrate enhanced journalistic 
writing ability and knowledge of AP style. 
 

a. Measure: Performance on IMC capstone project 
Integrated Marketing Communications majors will be assessed on their ability to prepare 
a news writing assignment. The department will begin assessing the Junior class in the 
Spring of 2016 in JN 320, Writing for the Mass Media. A consistent set of grading 
standards will be used to assess the rough draft of each student's first news writing 
assignment, which will be used as the pre-test. Growth will be assessed the following 
semester in Fall 2016, by using the rough draft of the first news story in JN 420, 
Advanced Media Writing, as the post-test. The faculty members in both classes will grade 
the pre-test and post-test. 
 
1. Achievement Target: 

Administer pre-test in the spring of 2016 and use collected information to set baseline 
of test scores. 
 

2. Findings (2015-2016) - Target: Met 
There were no findings to report for the 2015-2016 cycle, as the post-test group 
(JN420) does not meet until the fall of 2016. However, a news writing assignment was 
collected from all JN320 students in the spring, 2016 course. These assignments will 
be graded using a rubric and two graders as the pre-test. The first set of findings will 
not be available until the 2016-2017 cycle. 

 
II. Goals and Other Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body.  
Address the educational, social, and cultural needs of the overall student body. 

 
1. Objective: Improve recruitment 

The Department of Languages and Literature will develop a program of outreach activities 
and new course offerings for English majors to improve its recruitment. 

  
a. Measure: Track enrollment of English majors 
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Enrollment of English and English Language Arts majors has declined in recent years. 
At the end of the Spring 2015 semester, the department had 14 English majors and 8 
English Language Arts majors. In order to increase the enrollment of English majors, a 
one-semester-hour course, English and Careers, will be offered. This course will focus 
on career opportunities for students upon graduation and will allow students to become 
aware of possibilities available to those pursuing and English degree. Since English 
Language Arts students receive ample career preparation in their Education courses, the 
course would be optional for them. 

 
1. Achievement Target: 

Implement new one-semester-hour course, English and Careers. Using this course as 
a recruiting tool, increase the number of English and English Language Arts majors 
to 23 students by Spring 2016. 

 
2. Findings (2015-2016) - Target: Partially Met 

The department had three students enroll in English and Careers, and successfully 
added it to the catalog as EH 300. All three emerged from the course much more 
focused on what they wanted, including one who enrolled at UWA in a teacher 
licensure program. The number of majors dropped a little more, down to 21. The 
chair has completed a study of the numbers of majors, and noticed that the enrollment 
of English majors has remained pretty steady in the high teens, while the number of 
ELA majors has declined steadily each year. The chair cannot account for this 
phenomenon. 
 

3. Action Plan:  
    Creative Writing Workshop and Competition 

In an effort to recruit more students, faculty will develop and plan a creative writing 
workshop and competition for high school students from western Alabama and 
eastern Mississippi. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Track enrollment of English majors | Outcome/Objective: Improve 
recruitment 
Implementation Description:   Department is organizing a creative writing 
workshop and competition. 
Responsible Person/Group:   Dr. Prewitt 
 

III. Other Plans for Improvement  
 

A. Add ESL instructor 
Department needs an ESL instructor to help teach and tutor the growing enrollment of 
students from China. 
Established in Cycle:   2013-2014 
Implementation Status:   Finished 
Priority:   High 
Implementation Description:  This plan has been approved, and the department is currently 
in the process of reviewing applications for that position.  
Responsible Person/Group:   Dr. Kendrick Prewitt 
Budget Amount Requested:   $42,499.00 (recurring) 
Implementation Notes: 
9/12/2016  Department has hired a new instructor in Spanish and ESL, Ms. Sarah Langcuster, 
who can help with ESL as well as with Spanish. 
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B. Faculty investment in assessment 

Department will focus on faculty investment in student assessment, starting at the department 
meeting. Collecting 80% of all available assessment tools seems like an attainable goal if all 
will embrace it. 
Established in Cycle:   2013-2014 
Implementation Status:   In- Progress 
Priority:   High 
 

C. Further follow-up with graduating seniors for MFT exit exam 
Faculty will continue to have exam practice sessions with students before they take the exam 
in EH 302, and will follow up with students as they prepare to take the exam as graduating 
seniors. 
Established in Cycle:   2013-2014 
Implementation Status:   Finished  
Priority:   High 
Responsible Person/Group:   Dr. Kendrick Prewitt, Dr. Stephen Slimp 
Implementation Notes: 
9/12/2016  Faculty is discontinuing the MFT exam and replacing it with a departmental exam. 
 

D. More work on verb form usage in EH 101 
UWA students need more work on verb-form usage, as shown in the diagnostic and final 
grammar exams. Faculty will need to stress this work earlier in the semester. 
Established in Cycle:   2013-2014 
Implementation Status:   Finished 
Priority:   High 
Implementation Description:   Faculty will have more quizzes on verb forms earlier in the 
semester. 
Implementation Notes: 
9/12/2016  This is no longer a departmental point of particular emphasis. 

 
E. Desktop Computers for WH 312, 317, 318, and 319 

Department needs to replace the aged computers in these four classrooms. The computers 
need to have DVD drive capacity. 
Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Purchase and install new computers 
Responsible Person/Group:   Dr. Kendrick Prewitt 
Additional Resources Requested:   $800 for each computer 
Budget Amount Requested:   $3,200.00 (one time) 
Implementation Notes: 
9/12/2016  The computers have still not been replaced, but department is currently in line to 
receive some from a university-wide technology purchase. 
 

F. Printer for secretary station 
Since the desktop inkjet printers are being phased out, the secretarial station needs a separate 
printer for the purposes of printing letterheads and other separate tasks. 
Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Responsible Person/Group:   Dr. Kendrick Prewitt 
Additional Resources Requested:   one Kyocera printer, Model FS-1370DN, $499 
Budget Amount Requested:   $499.00 (one time) 
Implementation Notes: 
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9/12/2016  This printer is still necessary. 
 

G. Two Lecturers in English 
Department needs two new lecturers in English to offset the loss of adjunct instructors. Since 
the Affordable Care Act, as the department faculty interpret it, limits adjuncts to teaching 2 
sections per semester, instead of 5 sections (previously), the department has had great 
difficulty finding enough qualified and willing instructors to staff the composition sections. In 
the Fall 2015 semester, the department is very fortunate to have six adjuncts covering 10 
sections, though there is no guarantee that any of them will return in the spring or next fall, 
and one searches in vain for more qualified adjuncts. Department needs a better permanent 
solution. 
Established in Cycle:   2014-2015 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Pre-test/post-test for composition classes. | Outcome/Objective: General 
education students will improve their writing ability. 
Implementation Description:   Department advertises the positions in spring 2016 and hire 
the two best candidates. The salaries would be $32,351 each, plus 38% for benefits, so the 
grand total would be $89,289. 
Responsible Person/Group:   Dr. Kendrick Prewitt 
Budget Amount Requested:   $89,289.00 (recurring) 
9/12/2016  A permanent solution to the staffing problem has not arisen, but adjuncts are now 
permitted to teach as many as three sections a semester.  The department is making do with 
the adjuncts that are available.   

 
H. Create new departmental exit exam 

Department is in the process of creating a new departmental exit exam. This exam will better 
measure the progress of students, as it will be catered to students and UWA curriculum. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Improved scores on Exit Exam | Outcome/Objective: English majors will 
demonstrate an acceptable mastery of English and American literature 
Implementation Description:   Create new departmental exit exam. 
Responsible Person/Group:   Dr. Prewitt 
 

I. Create new departmental exit exam 
The previous grammar exam was outdated and relied on fill-in-the-blank answers. The new 
one will be multiple choice and present fewer liabilities for typos and mistakes. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Pre-test/post-test for composition classes. | Outcome/Objective: General 
education students will improve their writing ability. 
Implementation Description:   Create new exam. 

 
J. Creative Writing Workshop and Competition  

In an effort to recruit more students, faculty will develop and plan a creative writing 
workshop and competition for high school students from western Alabama and eastern 
Mississippi. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 



 Page 9 of 11 

Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Track enrollment of English majors | Outcome/Objective: Improve recruitment 
Implementation Description:   Department is organizing a creative writing workshop and 
competition. 
Responsible Person/Group:   Dr. Prewitt 

 
K. Increase in salary due to promotion  

Department needs to promote an Integrated Marketing Communications instructor to the level 
of assistant professor, especially since the program hopes to enroll online students. The IMC 
major has tripled in size over the last two years and requires additional sections of upper level 
courses. In addition, as this program expands online and IMC adds a sports track, a professor 
with a terminal degree is absolutely necessary. Without it, the program will not have the 
qualified staff to meet student demand. The amount shown demonstrates the difference from 
an instructor to assistant professor who is working toward a terminal degree in media design. 
The completion of the terminal degree and promotion to assistant professor is necessary to 
meet the demand of student enrollment in IMC core upper level courses. 
Established in Cycle:   2015-2016 
Implementation Status:   Finished  
Priority:   High 
Responsible Person/Group:   Chair Dr. Prewitt 
Additional Resources Requested:   The difference between the assistant professor's salary 
(46954, salary) and benefits (14556) and the instructor's salary (39,133) and benefits (14,870). 
Budget Amount Requested:   $7,507.00 (recurring) 
Implementation Notes: 
8/22/2016  An IMC Instructor of Digital Communications was promoted during the 2015-
2016 academic year.  
 

L. Instructor of Integrated Marketing Communications 
The current demands of the Integrated Marketing Communications program, including 
teaching online courses, require a new instructor to teach hands-on courses that do not require 
a terminal degree. Hiring a lecturer and promoting an existing instructor is the most cost 
effective option and best meets the needs of the IMC program. 
Established in Cycle:   2015-2016 
Implementation Status:   Finished  
Priority:   High 
Implementation Description:   Advertise position, conduct interviews, hire. 
Responsible Person/Group:   Chair 
Additional Resources Requested:   39133 (salary)+14870 (benefits) 
Budget Amount Requested:   $54,003.00 (recurring) 
Implementation Notes: 
8/22/2016  An Instructor of Digital Communications to teach in the IMC program was hired 
in August, 2016. 
 

M. Re-assess literature survey literary explication 
Department has not come close to the target the past three years for the literary explication 
paragraphs that students compose at the start and end of each spring semester in EH 221, 222, 
231, and 232. Department agrees that students are learning something, or are being taught 
something, but it is hard to measure. Department will re-assess this measure to see if there is 
some other way to measure what we are assessing. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Advertise position, conduct interviews, hire. 
Relationships (Measure | Outcome/Objective):  
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Measure: Core competency in British or American literature | Outcome/Objective: General 
education core literary competence 
Implementation Description:  Department will meet and decide how to assess the spring 
semesters of these courses. 
Projected Completion Date:   01/05/2017 
Responsible Person/Group:   Dr. Kendrick Prewitt 
Additional Resources Requested:   none. 

 
V. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
Departmental assessments show that faculty are continuing to tinker with the formula and 
explore better ways to evaluate students and assess faculty performance. In the composition 
courses, faculty are currently devising a grammar and usage exam that improves upon the 
earlier model, to provide more reliable results. In the 200-level surveys, department provide 
a solid foundation of literary devices and modes as well as of American and British literary 
history. UWA students continue to write well at in the upper-level courses. Department also 
provides an array of action plans for recruiting majors, such as the English and Careers 
course, the Publishing Track within the English major (which the department plans to have 
approved this year), and the UWA Creative Writing Workshop and Competition, planned for 
March 2017. 
 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
Department has struggled with collecting assessment data, but faculty have taken steps to 
capture the data earlier in the process, rather than waiting until the end of the term. 
Department needs to improve the assessment of the spring semester of the literature surveys. 
 

C. What plans were implemented? 
Department offered the English and Careers course for the first time, and it was a success. 
Department has also been re-designing the diagnostic grammar pre-test and post-test. 
 

D. What plans were not implemented?   
Department implemented all plans. 
 

E. How will assessment results be used for continuous improvement?   
Department will use the results of the diagnostic grammar exams to assess which students 
need the most help in the EH 099 and EH 101 courses. Department will also use those exams 
to decide which aspects of grammar and usage students need the most help in. Then the 
department will find new ways of assessing the 200-level students. The faculty looks 
forward to robust discussion of how to re-formulate the departmental exit exam, which will 
of necessity prompt us to think about what aspects of the field to prioritize for UWA 
students. 
 

V. Annual Report Section Responses 
 

A. Key Achievements 
Department of Languages and Literature Annual Achievement Report, 2015-2016  
Summary of Accomplishments: In July, 2015, the department took 6 students as part of the 
Reed Literary Odyssey to visit the Flannery O'Connor House in Milledgeville, GA, as well 
as the UGA campus in Athens and the Margaret Mitchell House in Atlanta. In October, the 
department held the Poetry at the Lake event at Lake LU. In April, the department hosted the 
Black Belt Symposium, featuring Dr. Philip Beidler. In April, the department hosted the 
eighth installment of the Callaway Schoolhouse Fiction and Poetry Reading and Workshop, 
featuring faculty members from the University of Alabama creative writing program. This is 
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a recurring program, every semester, providing support for the student writers. In March, 
UWA Integrated Marketing Communications students placed in the following categories at 
the 2016 Southeast Journalism Conference:  
* 1st Place TV News Reporting - Callie Murphy  
* 1st Place Media Ethics - Blake Barton, Will Tittle, and Lauren Wilkins  
* 2nd Place Best Arts and Entertainment Writer - James Banks  
* 3rd Place Current Events - Emily Edwards  
* 3rd Place Best Multimedia Journalist - Brianna Champion  
* 3rd Place Best Journalism Research Team  
* 3rd Place Best News Graphic Designer  
* 4th Place Best News Photographer: Paige Ip  
* 7th Place Best Television News Reporter - Tierra Robinson 
 

B. Faculty Achievements 
Please see attached achievement reports for the following: Alan Brown; Elizabeth Threatt; 
Joe Taylor; Lesa Shaul; Greg Jones; and Amy Jones.   
 

 



Planning and Assessment Approval 

Department or Division: Languages and Literature 
Chair or Director: Dr. Kendrick Prewitt 
Dean or Vice President: Dr. Mark Davis 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

YES x 

NO 

YES x 

NO 

Action plans created in previous cycles have been updated with 
implementation notes. YES x 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 

NO 

YES 

NO 

The unit has reflected on and created narratives for each of the YES 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. NO 
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