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Department of History and Social Sciences  
 

Detailed Assessment Report 
2015-2016 

 
Mission / Purpose 
The History and Social Sciences faculty are dedicated to teaching our students how to understand, 
appreciate, and practice the conventions and methodologies of History, Political Science, and 
Anthropology, and use those practices to effectively communicate historical and social-scientific 
knowledge. 
 
I. Goals and Student Learning Outcomes/Objectives, with Any Related  

Measures, Targets, Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body.  
Address the educational, social, and cultural needs of the overall student body.  

 
1. Outcome: Demonstrated facility in, and respect for, historical methodology. 

History majors will develop strong critical thinking skills and will demonstrate their facility 
in, and respect for, the discipline's conventions and methodologies. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Students in HY400, through their senior projects, will demonstrate their skill in 
applying the methodological conventions to which they were introduced in HY300. 

 
2. Findings (2015-2016) - Target: Met 

Although this target was met, department will continue to focus on providing a firm 
basic knowledge in History in the lower-level courses to ensure success in the 
capstone course as faculty ready students for their futures. 

 
b. Measure: Students will be expected to produce writing assignments 

Curriculum will include more and more serious written assignments which will yield 
better writing skills. 
 
1. Achievement Target: 

The history faculty will maintain portfolios of at least two sample papers (chosen by 
the students themselves) from each declared history major's major-field courses. 
Faculty advisers and the department chair will evaluate these portfolios annually and, 
when necessary, students will be steered toward the university's writing proficiency 
program and/or into additional history courses. 

 
2. Findings (2015-2016) - Target: Met 

Creating student portfolios continues to be more difficult than we planned. Believing 
this is an important measuring tool, department will continue to try to achieve this 
goal. 

 
c. Measure: Department will offer specialized instruction in historical methods. 

The history department will continue to offer HY300-Historical Methodologies and will 
require it of all history majors. Majors will complete HY300 in either the second semester 
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of their sophomore year or the first semester of their junior year. HY300 achieves two 
basic ends, both of which are mechanical: (1) To give students the basics in 
historiography and historical methodology. (2) To teach formal term paper construction 
by requiring each student to research, organize, and write a formal term paper. The 
"mechanical" skills that this class covers work in concert with content courses required of 
history majors, preparing them for the capstone projects they will design and complete in 
HY400. 

 
1. Achievement Target:  

Completion of HY300 with a grade of C or better will indicate that students have 
satisfied this requirement. Students with grades of D will be advised to re-take the 
course. 

 
2. Findings (2015-2016)- Target: Met 

Fifty-percent of students completing this course received a grade of "C" or higher. 
This indicates that students, initially, are unprepared to conduct research and write a 
paper based on that research -- the skill set necessary to pass the capstone course (HY 
400) which is the focus of the History program. The fact that 100 percent of students 
attempting HY 400 passed that course in the academic year 2015-16 indicates both the 
necessity of HY 300 and the success of the History program in preparing students to 
succeed (as indicated by the passage rate in HY 400). 

 
2. Outcome: Provide a generalist education in History 

History graduates will demonstrate a broad-based, generalized knowledge of American and 
western history. 

 
a. Measure: Departmental Exit Exam 

Graduating seniors will attain an acceptable score on a revised departmental exit exam. 
 

1. Achievement Target: 
Ninety percent of graduating seniors will attain an acceptable score on the 
departmental exit exam. 

 
2. Findings (2015-2016) - Target: Met 

All students attempting the exit exam passed it which, based on the pre-exam given to 
entering first-year students, indicates that history major are both learning and retaining 
historical information. 

 
3. Outcome: Value judgments and comparative assessments about empirical data. 

History majors will demonstrate their ability to make value judgments and comparative 
assessments about empirical data used in historical investigation. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Students in HY400 (senior capstone course) will satisfy this HY400 Rubric element 
(see attached rubric) by demonstrating their adeptness at identifying and synthesizing 
primary source materials. 

 
2. Findings (2015-2016) - Target: Met 

Students successfully completed this target. Considering this is the primary focus of 
historical research, we consider this a success. 
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b. Measure: Department will offer specialized instruction in historical methods. 
The history department will continue to offer HY300-Historical Methodologies and will 
require it of all history majors. Majors will complete HY300 in either the second semester 
of their sophomore year or the first semester of their junior year. HY300 achieves two 
basic ends, both of which are mechanical: (1) To give students the basics in 
historiography and historical methodology. (2) To teach formal term paper construction 
by requiring each student to research, organize, and write a formal term paper. The 
"mechanical" skills that this class covers work in concert with content courses required of 
history majors, preparing them for the capstone projects they will design and complete in 
HY400. 

 
1. Achievement Target: 

Completion of HY300 with a grade of C or better will indicate that students have 
satisfied this requirement. Students with grades of D will be advised to re-take the 
course. 

 
2. Findings (2015-2016) - Target: Met 

Fifty-percent of students completing this course received a grade of "C" or higher. 
This indicates that students, initially, are unprepared to conduct research and write a 
paper based on that research -- the skill set necessary to pass the capstone course (HY 
400) which is the focus of the History program. The fact that 100 percent of students 
attempting HY 400 passed that course in the academic year 2015-16 indicates both the 
necessity of HY 300 and the success of the History program in preparing our students 
to succeed (as indicated by the passage rate in HY 400). 

 
4. Outcome: Value judgments and comparative assessments of secondary source  

materials. 
History majors will demonstrate their ability to make value judgments and comparative 
assessments of secondary source materials which include, but are not limited to, journals, 
monographs, and electronic media. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Instructors evaluating students' final projects in HY400 will judge the depth and rigor 
of students' inquiries into extant historical literature to establish whether students have 
satisfied this this HY400 Rubric element (see attached rubric). 

 
2. Findings (2015-2016) - Target: Met 

Students demonstrated their ability to synthesize new ideas out of the secondary 
literature which is a necessary skill for all historians. 

 
b. Measure: Students will be expected to produce writing assignments 

Curriculum will include more and more serious written assignments which will yield 
better writing skills. 

 
1. Achievement Target: 

HY101 is the first course where the department instituted these enhanced writing 
requirements. Previously in HY101, faculty would simply require that students write 
analytical reviews of THE EPIC OF GILGAMESH. The enhanced assignment 
required that students compare and contrast Gilgamesh's story with the Book of 
Genesis. 
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2. Findings (2015-2016) - Target: Met 
Students continue to be assigned some form of writing in all courses as part of the 
general effort to develop critical reasoning and communication skills. 

 
c. Measure: Department will offer specialized instruction in historical methods. 

The history department will continue to offer HY300-Historical Methodologies and will 
require it of all history majors. Majors will complete HY300 in either the second semester 
of their sophomore year or the first semester of their junior year. HY300 achieves two 
basic ends, both of which are mechanical: (1) To give students the basics in 
historiography and historical methodology. (2) To teach formal term paper construction 
by requiring each student to research, organize, and write a formal term paper. The 
"mechanical" skills that this class covers work in concert with content courses required of 
history majors, preparing them for the capstone projects they will design and complete in 
HY400. 

 
1. Achievement Target: 

Completion of HY300 with a grade of C or better will indicate that students have 
satisfied this requirement. Students with grades of D will be advised to re-take the 
course. 

 
2. Findings (2015-2016) - Target: Met 

Fifty-percent of students completing this course received a grade of "C" or higher. 
This indicates that students, initially, are unprepared to conduct research and write a 
paper based on that research -- the skill set necessary to pass the capstone course (HY 
400) which is the focus of the History program. The fact that 100 percent of students 
attempting HY 400 passed that course in the academic year 2015-16 indicates both the 
necessity of HY 300 and the success of the History program in preparing our students 
to succeed (as indicated by the passage rate in HY 400). 

 
5. Outcome: Organize and conduct original historical research. 

History majors will demonstrate the ability to organize and conduct original historical 
research outlining an array of primary and secondary source materials. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Students in HY400 will have opportunities to satisfy this HY400 Rubric element (see 
attached) through a series of draft exercises to demonstrate their ability to conceive, 
organize, and execute historical research projects. 

 
2. Findings (2015-2016) - Target: Met 

All students produced a final research paper that demonstrated the skills laid out in this 
target. 

 
b. Measure: Students will be expected to produce writing assignments 

Curriculum will include more and more serious written assignments which will yield 
better writing skills. 

 
1. Achievement Target: 

Rigorous, small-scale writing assignments across the curriculum will prepare students 
to undertake longer-form work by the time they participate in the capstone seminar. 
Each course will include multiple writing assignments as well as essay exams. 
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2. Findings (2015-2016) - Target: Met 
The faculty continue to assign increasingly rigorous writing assignments as the 
students’ progress through their curriculum. 

 
c. Measure: Department will offer specialized instruction in historical methods. 

The history department will continue to offer HY300-Historical Methodologies and will 
require it of all history majors. Majors will complete HY300 in either the second semester 
of their sophomore year or the first semester of their junior year. HY300 achieves two 
basic ends, both of which are mechanical: (1) To give students the basics in 
historiography and historical methodology. (2) To teach formal term paper construction 
by requiring each student to research, organize, and write a formal term paper. The 
"mechanical" skills that this class covers work in concert with content courses required of 
history majors, preparing them for the capstone projects they will design and complete in 
HY400. 
 
1. Achievement Target: 

Completion of HY300 with a grade of C or better will indicate that students have 
satisfied this requirement. Students with grades of D will be advised to re-take the 
course. 

 
2. Findings (2015-2016) - Target: Met 

Fifty-percent of students completing this course received a grade of "C" or higher. 
This indicates that students, initially, are unprepared to conduct research and write a 
paper based on that research -- the skill set necessary to pass the capstone course (HY 
400) which is the focus of the History program. The fact that 100 percent of students 
attempting HY 400 passed that course in the academic year 2015-16 indicates both the 
necessity of HY 300 and the success of the History program in preparing our students 
to succeed (as indicated by the passage rate in HY 400). 

 
6. Outcome: Produce written work that critically interprets historical data. 

History majors will demonstrate the ability to produce written work that critically interprets 
and clearly explains historical data obtained in their own research. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Instructors will determine whether students have satisfied this HY400 Rubric element 
(see attached rubric) by showing they can competently assign relative weight to data 
when fashioning a historical narrative. 

 
2. Findings (2015-2016) - Target: Met 

The finished research papers in HY 400 demonstrated that the students had the ability 
work with data in the production of a historical narrative. 

 
b. Measure: Students will be expected to produce writing assignments 

Curriculum will include more and more serious written assignments which will yield 
better writing skills. 

 
1. Achievement Target: 

Rigorous, small-scale writing assignments across the curriculum will prepare students 
to undertake longer-form work by the time they participate in the capstone seminar. 
Each course will include multiple writing assignments as well as essay exams. 
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2. Findings (2015-2016) - Target: Met 
The 300-level and 400-level courses continue to require rigorous writing assignments. 

 
7. Outcome: Demonstrated ability verbally to explain the significance of their own  

historical research. 
History majors will demonstrate the ability to verbally explain the significance of their own 
historical research. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 
 
1. Achievement Target: 

Students in HY400 will satisfy this element of the HY400 rubric (see attached) by 
successfully (per instructors' judgment) condensing the breadth and import of their 
projects into clear and concise short-form presentations. 

 
2. Findings (2015-2016) - Target: Met 

All students in HY 400 presented their findings in the classroom. In addition, four 
attended the Phi Alpha Theta Alabama Regional Meeting and presented their findings 
to a larger audience. 

 
8. Outcome: Assess historical events and developments through time. 

History majors will demonstrate the ability to assess historical events and developments 
through time and across sub-field boundaries. 

 
a. Measure: Students will complete required capstone course 

Students will successfully complete the required capstone course, HY 400, in their first 
attempt. 

 
1. Achievement Target: 

Students in HY400 will be judged on this HY400 Rubric element (see attached) for 
their ability to recognize and explain historical change and development within the 
relevant and historiographical and chronological frameworks. 

 
2. Findings (2015-2016) - Target: Met 

All students in HY 400 successfully demonstrated a knowledge of cause-and-effect 
relationships. 

 
b. Measure: Students will be expected to produce writing assignments 

Curriculum will include more and more serious written assignments which will yield 
better writing skills. 
 
1. Achievement Target: 

Rigorous, small-scale writing assignments across the curriculum will prepare students 
to undertake longer-form work by the time they participate in the capstone seminar. 
Each course will include multiple writing assignments as well as essay exams. 

 
2. Findings (2015-2016) - Target: Met 

All courses now incorporate writing assignments with the 300- and 400-level courses 
being especially rigorous. 
 

c. Measure: Departmental Exit Exam 
Graduating seniors will attain an acceptable score on a revised departmental exit exam. 
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1. Achievement Target: 
A four-year average pass rate of 90% will be seen as a success. 

 
2. Findings (2015-2016) - Target: Met 

While all students attempting the exit exam passed it, there continues to be difficulties 
with the Ancient and Early Modern section. A Ren/Ref professor would offer upper-
level courses that would address this weakness. We will continue to administer the exit 
exam to ensure that we continue to meet this target. 
 

d. Measure: Native American symposia 
An active schedule of symposia and workshops on Native Americans of the Black Belt 
will engage students and the wider community in learning about the region's history. 

 
1. Achievement Target: 

The success will be measured through student written assignments and surveys of the 
non-student participants. Success will be measured by a passage rate of 75% on the 
student assignments and 75% of survey respondents indicating they "agree" or 
"strongly agree" with the statement, "On the whole, the Native American Symposium 
was a worthwhile experience for me." 

 
2. Findings (2015-2016) - Target: Met 

The director continues to explore ways to implement this target. 
 

e. Measure: Increase visibility of Native American History  
The newly appointed Director of the Center for the Study of Native Americans of the 
Black Belt will establish educational outreach programs throughout the region to increase 
the public's knowledge and appreciation for Native American history and culture. 

 
1. Achievement Target: 

Surveys of students and alumni in the region, as well as anecdotal evidence, will be 
used to measure the effectiveness of this program. Success will be determined by 50% 
of survey respondents reporting they have read or heard about at least one project of 
the Native American Center. 

 
2. Findings (2015-2016) - Target: Not Met 

The Center has not yet been established. Once it is, we'll be able to assess this more 
clearly. 
 

3. Action Plan:  
     Establish Native American Center  

Department is still in the process of establishing a Native American Center. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Increase visibility of Native American History | Outcome/Objective: 
Assess historical events and developments through time. 

 
II. Goals and Other Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body.  
Address the educational, social, and cultural needs of the overall student body.  
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1. Objective: Provide adequate attention to students 
History survey courses will be capped in order to ensure that students receive the proper 
amount of attention. Likewise, this will afford instructors greater opportunities for one-on-
one interaction and for fostering the type of teacher-student relationships that are part of the 
university's stated mission. 

 
a. Measure: Limit the number of students allowed in individual survey courses 

The number of students allowed in individual survey courses will be limited. 
 
1. Achievement Target: 

Cap survey courses at 25 students per instructor. 
 

2. Findings (2015-2016) - Target: Not Met 
Without more faculty, especially in Renaissance/Reformation, this target cannot be 
met. Survey courses typically have in excess of 40 students. 

 
3. Action Plan:  

Reduce class sizes 
Department not only failed to meet this goal but the survey classes have grown larger 
over the past year, even with an overall increase in the number of sections offered. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   Double the number of survey courses offered, thus 
allowing faculty to reduce class sizes down to more appropriate (and productive) 
levels. Until faculty teaching ranks are increased, department will repeatedly fail to 
meet this goal. 
Responsible Person/Group:   Administration 
Additional Resources Requested:   Two full-time Lecturers. 32,315 salary (x2) + 
12,926 benefits (x2) = 90482 
Budget Amount Requested:   $90,482.00 (recurring) 

 
2. Objective: Publish the Alabama Review 

The Department of History and Social Science will continue to publish the Alabama 
Review. 
 
a. Measure: Editor hired for Alabama Review 

New "Assistant Professor and Editor" assumes responsibility for the Alabama Review 
and begins offering courses in his or her area of expertise. 

 
1. Achievement Target: 

Hire a new Assistant Professor of History who will also serve as Editor of the 
Alabama Review, relieving the (temporary) strain on department resources. 

 
2. Findings (2015-2016) - Target: Met 

With the Alabama Review moving to the University of Mobile after April 2017, 
department will no longer need the editor position. 

 
B. Goal: Establish Center for the Study of Native Americans of the Black Belt  

The Department of History and Social Sciences is uniquely positioned with Native American 
specialists (Dr. Ashley Dumas in Anthropology and Dr. Christopher Haveman in History) to 
study the Native Americans of the Black Belt region, to provide research and teaching 
facilities, and to educate others on these Native Americans. The Department of History and 
Social Sciences will pursue an active educational agenda including workshops, symposia, and 
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outreach. Eventually, the Department of History and Social Sciences will coordinate the 
construction of a physical building to house the Center near the Ft. Tombecbe site. 
 
1. Objective: Create Director  

Create position of Director of the Center for the Study of Native Americans of the Black 
Belt by 1 January 2016. 

 
a. Measure: Establish Director 

The Department will create the position of Director of the Center for the Study of Native 
Americans of the Black Belt by 1 January 2016 to guide further growth in the study of 
Native Americans in this region. 
 
1. Achievement Target: 

Create the position of "Director of the Center for the Study of Native Americans of 
the Black Belt" by 1 January 2016 to provide guidance, planning, and development 
for the center. 

 
2. Findings (2015-2016) - Target: Met 

Dr. Ashley Dumas was appointed Director of the Center for the Study of Native 
Americans of the Black Belt. Dr. Dumas will guide the process towards eventually 
creating the Center. 

 
2. Objective: Establish Native American symposia   

Plan and develop a schedule of symposia and workshops on Native Americans of the Black 
Belt on the campus at UWA and at other sites in the region. 

 
a. Measure: Native American symposia  

An active schedule of symposia and workshops on Native Americans of the Black Belt 
will engage students and the wider community in learning about the region's history. 
 
1. Achievement Target: 

The newly appointed Director of the Center for the Study of Native Americans of the 
Black Belt will establish a regular cycle of symposia with the ultimate goal of having 
one a semester. 

 
2. Findings (2015-2016) - Target: Met 

The director continues to explore ways to meet this target. 
 

3. Objective: Increase visibility of Native American history    
Through the Alabama Historical Association, establish road-side markers identifying key 
Native American historical sites. 

 
a. Measure: Increase visibility of Native American History 

The newly appointed Director of the Center for the Study of Native Americans of the 
Black Belt will establish educational outreach programs throughout the region to 
increase the public's knowledge and appreciation for Native American history and 
culture. 
 
1. Achievement Target: 

Through an active and ongoing program of establishing historical markers in the 
region relating to Native American history, citizens in our region will gain an 
increased appreciation for the history of the area. Ultimately, we would like to 
establish one marker, on average, every year. 
 

2. Findings (2015-2016) - Target: Met 
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The director is exploring ways to achieve this target. 
 
III. Other Plans for Improvement  
 

A. HY400 improvement 
Department is not disappointed that this goal was not met in 2009-2010 because it is a long-
term project. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   Department is redesigning the curriculum and the end result 
will be that students are better-prepared for HY400 (Senior Seminar). 
Additional Resources Requested:   History faculty 
 

B. Reduce class sizes 
Department not only failed to meet this goal but the survey classes have grown larger over the 
past year, even with an overall increase in the number of sections offered. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Limit the number of students allowed in individual survey courses | 
Outcome/Objective: Provide adequate attention to students 
Implementation Description:   Double the number of survey courses offered, thus allowing 
faculty to reduce class sizes down to more appropriate (and productive) levels. Until faculty 
teaching ranks are increased, department will repeatedly fail to meet this goal. 
Responsible Person/Group:   Administration 
Additional Resources Requested:   Two full-time Lecturers. 32,315 salary (x2) + 12,926 
benefits (x2) = 90482 
Budget Amount Requested:   $90,482.00 (recurring) 

 
C. Restructure MAT Social Science track 

Restructure MAT Social Science track 
Established in Cycle:   2010-2011 
Implementation Status:   In-Progress 
Priority:   High 
 

D. Introduce Proposed Design for New Political Science Major 
Introduce a proposed design for new political science major before the University's academic 
councils. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   High 

 
E. Capital Improvements to Departmental Main Office 

Refurbish departmental main office with new secretarial desk and credenza and substantial 
filing equipment to house departmental records, student portfolios, and materials relating to 
the Alabama Review. 
Established in Cycle:   2012-2013 
Implementation Status:   In-Progress 
Priority:   High 
Projected Completion Date:   09/30/2012 
Responsible Person/Group:   Rob Riser 
Additional Resources Requested:   desk/credenza--$2500 filing equipment--$2500 
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Budget Amount Requested:   $5,000.00 (recurring) 
 

F. Hire new assistant professor as editor of the Alabama Review 
An existing assistant professor was moved to this position. This had the net effect of 
eliminating a half teaching position. This deficit needs to be filled with a new tenure-track 
historian, preferably in the Renaissance-Reformation field. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Editor hired for Alabama Review | Outcome/Objective: Publish the Alabama 
Review 
Budget Amount Requested:   $86,000.00 (recurring) 
 

G. Hire new historian to meet needs of the students 
While the University gained an editor for the Alabama Review, as the stated objective last 
year, the department did so by using an existing faculty member in that role. The Department 
still needs another historian to help reduce the size of the survey classes to the pedagogically 
desirable level of 25. Given the coverage of other faculty members, this new hire needs to be 
a specialist in the Renaissance-Reformation era to offer new courses in that area. The need for 
this hire is more pressing based on the results of the teacher's Praxis test scores for academic 
year 2013-14 where 50% of the test takers were in the lowest quartile in the "World History 
to 1450 C.E." category. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Budget Amount Requested:   $86,000.00 (recurring) 

 
H. Hire new tenure-track professor in history 

In order to provide adequate coverage to survey classes held at the ideal size of 25 students, 
the department needs another tenure-track historian. To cover the areas of history that need 
covered, department needs a Renaissance-Reformation historian. 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Budget Amount Requested:   $86,000.00 (recurring) 
 

I. Hire Political Science assistant professor 
There is a high demand for students trained in public administration. A political science major 
geared towards public administration would be a popular major. 
http://www.petersons.com/graduate-schools/public-administration-job-opportunities.aspx 
http://www.administrationjobs.com/career-advice/public-administration-careers/ 
Established in Cycle:   2013-2014 
Implementation Status:   In-Progress 
Priority:   High 
Budget Amount Requested:   $86,000.00 (recurring) 

 
J. Cap the size of classes  

Like composition courses, history courses are most effectively taught in classes with no more 
than 25 students. Our survey courses typically number in excess of 40 students. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
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Measure: Limit the number of students allowed in individual survey courses | 
Outcome/Objective: Provide adequate attention to students 
Implementation Description:   Department needs to hire a full-time, tenure-track historian. 
Budget Amount Requested:   $66,785.00 (recurring) 
 

K. Center for the study of Native Americans in the Black Belt  
With an anthropologist and historian specializing, respectively, in late prehistoric to historic 
period Native Americans, department has the opportunity to establish a center for the study of 
Native Americans in the Black Belt. There is no other such center in the Black Belt region, 
where the contributions of Native Americans has largely gone uncelebrated. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Department will begin the process of establishing the center 
by sponsoring a series of lectures, guest speakers, and workshops in the coming year. 
Budget Amount Requested:   $3,500.00 (recurring) 

 
L. Establish Native American Center  

Department is still in the process of establishing a Native American Center. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Increase visibility of Native American History | Outcome/Objective: Assess 
historical events and developments through time. 

 
M. Hire tenure-track historian  

The department needs to hire a tenure-track historian for two reasons. First, we need another 
historian to cut down on the size of classes. As noted many times in previous action plans, our 
survey classes, at 50+ students apiece are twice the size they need to be for effective 
education and student success. Secondly, in order to provide a generalist history education for 
majors, department needs more coverage in European history. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Budget Amount Requested:   $64,839.00 (recurring) 
 

N. Hire tenure-track Political Scientist  
In order to launch the much-needed Political Science major, department needs to hire another 
full-time, tenure-track political scientist. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Budget Amount Requested:   $64,839.00 (recurring) 

 
IV. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The obvious strength was that, this year, all students passed HY 400. This indicates that 
faculty have successfully educated students in not only the facts, but also how to organize 
those facts in a coherent pattern and to make reasonable arguments. Success in HY 400 
indicates that faculty have successfully encouraged the students to develop their own creative 
thinking process within the framework of and with the expectations of the History profession. 
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B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The greatest potential weakness is the possibility of becoming complacent with success. The 
department needs to constantly monitor the progress of students to ensure their success in HY 
400. 

 
C. What plans were implemented? 

The success in HY 400 is the culmination of the focus on a rigorous introduction to historical 
research and methodology in HY 300 in the students' sophomore year. HY 300 is now the 
prerequisite for all 300- and 400- level courses in History. Faculty believe this ensures that 
students do not progress in their studies until they have the required foundational skill set. 
Faculty believe the 100 percent passage rate in HY 400 indicates are plans have succeeded. 

 
D. What plans were not implemented?   

The portfolio system for history majors has not been fully implemented yet, but it will be this 
year. 

 
E. How will assessment results be used for continuous improvement?   

The department will continue to make regular assessments of students through written 
exercises to ensure faculty is meeting their needs. The department realizes that success this 
year does not guarantee success in the future. 

 
V. Annual Report Section Responses 
 

A. Key Achievements 
Departmental Key Achievements can be found in the attached documents.  

 
B. Faculty Achievements 

Departmental Faculty Achievements can be found in the attached documents.  
 

C. Public/Community Service 
Departmental Public/Community Service can be found in the attached documents.  



Planning and Assessment Approval 

Department or Division: History and Social Sciences 
Chair or Director: Dr. Richard Schellhammer 
Dean or Vice President: Dr. Mark Davis 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with al I applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Repo11 section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 

YES x 

NO 
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