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Campus Police Department  
 

Detailed Assessment Report 
2015-2016  

 
Mission / Purpose 
The University of West Alabama Police Department strives to create a safe and secure learning 
environment to the university community by proactive enforcement of university rules and regulations 
and in doing so promotes the university's mission to provide students with opportunities to pursue a 
quality education. To fulfill its mission, the University Police Department is dedicated to improving a 
quality work environment and development of its members through effective training, technology and 
leadership. 
 
I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

 Findings, and Action Plans 
 

A. Goal: Increase revenue generated by the University of West Alabama Police 
Department 
Increase revenue generated by the UWA Police Department 

 
1. Objective: Identify alternative funding sources 

Identify alternative funding sources for departmental resources and programs. Increase 
revenue generated by the University Police Department - UWA PD must not rely solely on 
campus funding to acquire resources and develop programs to serve our community. 

 
a. Measure: Maintain safe campus environment 

A police officer will be on duty at all times to regularly patrol the campus at least once 
an hour. Officers and/or security will check buildings at least once per shift. Every 
interior and exterior door is checked each evening and midnight shift. If doors are found 
unlocked, depending on the time, open door notices are issued and/or the doors are 
secured by officer. Officers will also patrol all parking lots to minimize criminal 
activity in the area. Officers will patrol all campus events. Officers/Security will walk 
through administrative, academic and residential buildings during regular business 
hours to ensure safety. A portion of the camera feeds are monitored by dispatch 24 
hours a day to provide an extra sense of security. Student Night-time Auxiliary Patrol 
(SNAP) is a free campus safety and transportation service for students, faculty and 
staff. SNAP was established to enhance personal safety and provide nighttime escorts 
for the campus community. Providing access to Emergency Call Boxes throughout the 
university campus. 

 
1. Achievement Target: 

All interior and exterior doors in all buildings on campus will be checked by an 
officer each evening and midnight shift. Provide security for bank deposits for 
Student Accounts' office and the UWA bookstore. Provide security for all campus 
events. 

 
2. Findings (2015-2016) - Target: Met 

The University Police Department has implemented measures to assist in helping 
keep the UWA campus safe. Weekly safety tips are sent via email to faculty, staff 
and students. Furthermore, officers continue to patrol campus, check academic, 
administrative and residential buildings. Officers continuously check interior and 
exterior doors of buildings during the midnight shift. They provide security for bank 
deposits for Student Accounts and UWA Bookstore. The University Police provide 
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security for all campus events. It is the department’s goal to strive to keep the 
University Campus safe. In an effort to keep UWA safe, the department was named 
the 3rd safest college in the state of Alabama in 2016. Target is ongoing 

 
B. Goal: Provide accessible service to the University Community 

It is the department’s goal to provide high quality accessible service to the university 
community that helps foster safety and security on campus by being responsive to the 
changing needs of the community. It is the department’s goal to provide accessible service 
which includes training to faculty and staff as well as the community. This in turn will help 
generate revenue for the University Police Department. 

 
1. Objective: Provide Public Training 

Survey the need for and develop public training for area departments at an affordable cost. 
Annually provide Emergency Preparedness training for the university community. 
Annually provide an Active Shooter workshop for the community (on and off campus 
community) thereby, being responsive to the changing needs of our community. 

 
a. Measure: Increase funding for needed equipment and technology 

Department will identify funding sources and write grant proposals to purchase needed 
equipment and technology. 

 
1. Achievement Target: 

Write and submit at least one grant proposal per calendar year. 
 

2. Findings (2015-2016) - Target: Not Met 
Department is currently seeking funding to purchase equipment and technology for 
the department. The equipment and technology will assist the University Police in 
keeping the university community safe. 

 
C. Goal: Implement on campus Law Enforcement Training 

It is the department’s goal to implement on campus Law Enforcement Training for Law 
Enforcement Officers in West Alabama. 

 
1. Objective: Continue to implement new technologies 

The department will continue to implement new technologies to ensure accurate and 
efficient documentation of all campus safety reports and to ensure professional 
development of officers, security, and dispatchers. The department will implement the use 
of Blackboard within the department for professional development. All University Police 
staff will continue to use Southern Software and Blackboard. They will receive guidance 
on the use of the software and Blackboard from campus administrators as needed and as 
updates become available. 

 
a. Measure: Provide training for community 

Provide training courses as requested by community public safety officials based on the 
needs of the community's changing climate to improve the training and capabilities of 
community responders. Survey the need for and develop public training for area 
departments at an affordable cost. Annually provide Emergency Preparedness training 
for the university community. Annually provide an Active Shooter workshop for the 
community (on and off campus community) thereby, being responsive to the changing 
needs of our community. 

 
1. Achievement Target: 

Provide 100% of requested training. Maintain a log of requested training. 
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2. Findings (2015-2016) - Target: Met 
Annually provide emergency preparedness training to faculty and staff. Department 
also provided an active shooter workshop for the community, faculty, staff. It is the 
department’s goal to provide assessable service to the community, faculty and staff 
which includes an array of training. 

 
D. Goal: Create a campus culture that recognizes safety 

It is the department’s goal to create a campus culture that recognizes the importance of safety. 
 

1. Objective: Provide a safe environment 
The University Police Department will strive to provide a safe environment where learning 
can take place. The department will help educate the University community about the 
importance of situational awareness, theft prevention, personal safety and available 
resources. The University Police Department will send weekly safety tips via email to 
faculty, staff and students. 

 
a. Measure: Implement Southern Software 

In the Spring of 2015, the department implemented Southern Software. All campus 
safety data is entered in this software. The implementation of the software will 
streamline the process of all campus police reporting on campus. The department will 
continue to enter data to build the database and provide summary reports on all entries 
made. 

 
1. Achievement Target: 

All Campus Police staff will continue to use the software and receive guidance on 
the use of the software from campus administrators as needed. 

 
2. Findings (2015-2016) - Target: Met 

Implemented Southern Software Records Management System. This system is used 
to store data such as police reports, arrests reports, accident reports, service calls, 
unsecure doors, building checks, traffic/parking tickets, civil papers, criminal papers, 
etc. Department is able to keep track of all activity within this system. Staff will 
continue to use this system as a means to store and retrieve data. 

 
II. Other Plans for Improvement 
 

A. Emergency Call Boxes Needed 
Purchase and install emergency call boxes. UWA is still in need of funding to purchase and 
install call boxes throughout campus. These call boxes provide an extra sense of security for 
the campus community in case of an emergency. Currently, the University has had seven (7) 
code blue emergency call boxes on campus, in which none are conveniently located on the 
south end of campus. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   High 
Responsible Person/Group:   Jeff Manuel 
Budget Amount Requested:  $100,000.00 (recurring)  

 
B. Parking improvements  

Parking congestion needs to be improved, and signage must be updated to reflect current rules 
and regulations pertaining to parking on campus. Updated Parking Rules and Regulations. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   Low 
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Responsible Person/Group:   Parking Committee 
Budget Amount Requested:   $20,000.00 (recurring) 

 
C. Repeater needed 

Install repeater for separate frequency. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   High 
Implementation Description:   Purchase and install repeater. 
Responsible Person/Group:   Jeffrey Manuel 
Budget Amount Requested:   $12,000.00 (recurring) 

 
D. Video Cameras Needed 

Add and update video camera project. Cameras have proven to be a valuable tool in solving 
case and providing a sense of security for students, faculty and staff. 
Established in Cycle:   2009-2010 
Implementation Status:   In-Progress 
Priority:   Low 
Responsible Person/Group:   Jeffrey Manuel 
Budget Amount Requested:   $150,000.00 (recurring) 

 
E. Maintain the SNAP program 

Salaries at $20,000. Student Night-time Auxiliary Patrol has been a success not only to the 
UWA Police Department but also the University campus as a whole. This is a much needed 
program, but the department is in need of transportation. This past semester presented some 
challenges to the program with the mechanical problems with the transportation system, 
mainly the SNAP cart. The department is in need of some other form of transportation, and it 
will cost around $30,000.00 to purchase new transportation that will support the growing 
need. 
Established in Cycle:   2011-2012 
Implementation Status:   In-Progress 
Priority:   Medium 
Responsible Person/Group:  UWA Police Department  
Budget Amount Requested:   $20,000.00 (recurring) 

 
F. Purchase Electronic Ticketing System 

Purchase electronic ticketing system for parking enforcement. Electronic ticketing system can 
increase productivity, accuracy, efficiency and most importantly increase officer safety. 
Established in Cycle:   2011-2012 
Implementation Status:   Planned 
Priority:   Medium 
Budget Amount Requested:   $25,000.00 (recurring) 

 
G. Purchase IACLEA accreditation.  

The International Association of Campus Law Enforcement Administrators (IACLEA) 
advances public safety for educational institutions by providing educational resources, 
advocacy, and professional development services The standards of IACLEA accreditation 
program are intended to reflect the best professional practices for campus public safety 
agencies. IACLEA Accreditation constitutes recognition that a department conforms to the 
highest professional standards for campus law enforcement and protective services. 
Accreditation is a lengthy process requiring site visits and a thorough examination by 
IACLEA auditors. The annual fee for IACLEA accreditation encompasses all program costs, 
including the on-site assessment, and is based on the institution's full time equivalent (FTE) 
student enrollment. For UWA, the fees will entail $3,000 for the first year of accreditation, 
and $2,500 per year afterwards. 
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Established in Cycle:   2014-2015 
Implementation Status:   Planned  
Priority:   High 
Responsible Person/Group:   Jeff Manuel  
Budget Amount Requested:  $5,000.00 (recurring)  

 
III. Analysis Questions and Analysis Answers 

 
A. What specific strengths did your assessments show? (Strengths) 

The University of West Alabama Police Department was instrumental in the achievement of 
UWA campus being ranked #3 in the 2016 Safest College Campuses in Alabama. "Top 
ranked colleges offer a safe and healthy environment with little or no campus crime, drugs 
and alcohol usage." UWA PD was also active in keeping the crime rate low on campus by 
installing additional cameras across campus and monitoring the cameras. The continued 
implementation and use of SNAP was also helpful in keeping students safe as they travelled 
on campus. The incident/offense cases that were reported were solved/closed in a short period 
of time, resulting in a safer campus environment. Officers conducted various training 
exercises/workshops for UWA students, faculty/staff, and community members to ensure 
safety of both the UWA campus and the Livingston community. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

Lack of funding hampered improvements in various projects. These projects include 
additional call boxes, additional parking, and various equipment for the police department. 
Other challenges - were the Student Night-time Auxiliary Patrol (SNAP) vehicle was 
inoperable due to mechanical problems. The current SNAP cart/vehicle is not designed to 
handle the amount students transported during a shift. - Getting the university community as a 
whole to understand and recognize the importance of safety 

 
C. What plans were implemented? 

1. A minimum of one officer was on duty 100% of the time. 2. All police officers on duty 
hold current certifications and are up to date with required training. All officers received more 
than the required CEU's (Continuing Education Units) as required by the Alabama Peace 
Officers Standards and Training Commission. All officers are certified in CPR. 3. The 
department maintained a 72% clearance rate on all reported crimes reported. 4. Increased the 
amount of solved cases. 5. Provided 100% of requested training. 6. Implemented Blackboard 
as a form of professional development for officers 7. Upgraded the Repeater system at Moon 
Hall. 8. The original Repeater system recently became operational. 
 

D. What plans were not implemented?   
The International Association of Campus Law Enforcement Administrators (IACLEA 
accreditation). 

 
E. How will assessment results be used for continuous improvement?   

The UWA Police Department will continually use measures and targets set in the planning 
and assessment documents to evaluate, improve and execute policies and procedures to 
improve the department and UWA campus. 

 
IV. Annual Report Section Responses 
 

A. Key Achievements 
The University of West Alabama was ranked #3 in the 2016 Safe College Campuses in 
Alabama. This means that the UWA campus offers a safe and healthy environment with little 
or no campus crime, drug or alcohol usage. -Updated E-911 addresses. -Transitioned dispatch 
logs from paper to electronic. - Developed and implemented monthly Emergency Warning 
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radio system test. - Certified as a Storm Ready University through the National Weather 
Service. - Implemented Southern Software Records Management System to better track 
reports, data entry and provide summary reports of data entered. - Emergency Preparedness 
Training for departments on campus - Hosted an Active Shooter workshop for the community 
(on and off campus) 

 
B. Staff Achievements 

Implemented the use of Blackboard for police officers - to maintain professional development 
 

C. Public/Community Service 
Hosted an Active Shooter Workshop for the community (on and off campus community). 
Presented Emergency Preparedness training to faculty and staff 



Planning and Assessment Approval 

Department or Division: Campus Police Department 
Chair or Director: Mr. Jeff Manuel 
Dean or Vice President: Dr. Ken Tucker 
EEUC2 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 

YES/~---__ ) 

NO 

YES ..../6 ..____..,-

NO 

YES../.\v-
"--> 

NO 

YES ~~ 
'----J 

NO 

YES~~ 
c:s 

NO 

Approved by:~''-----''~. 4-4-'·--~~-+~~~-+-~~~~~~~~~~~ 

Received by OIE: (/ ,. A v .I r· ,qv v nwil"'• " o 

Date: z.. / ,.:c / . 7 

Date: {)_ / J ~ ft J 
I l 


	2015-2016 Campus Police Annual Plans- proofed
	2015-2016 Campus Police

