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Quality Enhancement Plan (QEP) 

 

Detailed Assessment Report 

2014-2015 

 

 

I. Goals and Student Learning Outcomes/Objectives, with Any Related  

Measures, Targets, Findings, and Action Plans 
 

A. Goal: Prepare students for effective communication 
Prepare students to be more effective in communication using multiple media formats for their 

personal and professional lives.  

 

1. Outcome: Demonstrate improved writing skills across multiple media platforms 
Students will be able to demonstrate improved writing skills across multiple media 

platforms. 

 

a. Measure: QEP Writing Assignment 

Students completing QEP course sections (BY101 and EH101) will complete a writing 

assignment. Professors teaching QEP course sections must have the topic of the writing 

assignment approved by the QEP director, and topics may vary from section to section. 

The writing assignments will be reviewed by members of the QEP Advisory Committee, 

using the QEP writing rubric. The rubric measures the appropriate and effective use of 

audience, style, and tone. The purpose of the writing assignment is to measure the 

students' writing skills across multiple media platforms. 

 

1. Achievement Target: 
The average score of all students completing QEP course sections will be a 5 or higher 

on the QEP writing rubric out of an 8-point-scale. 

 

2. Findings (2014-2015) - Target: Met 
The average score of all EH101 students on the QEP writing assignment was a 5.83/8 

(72.9%). The average score of al BY101 students was a 5.56/8 (69.6%). The average 

score of all students completing QEP course sections was a 5.70/8 (71.27%). 

 

B. Goal: Change the culture of communication on the UWA campus 

Change the culture of communication on the UWA Campus.  

 

1. Outcome: Demonstrate a greater understanding of the traditional strategies of effective 

 communication 
Students will be able to demonstrate a greater understanding of the traditional strategies of 

effective communication, including persona, audience, tone, style (PATS), occasion, and 

media literacy. 

 

a. Measure: QEP Quiz 
Students enrolled in QEP course sections (BY101 and EH101) will complete a 20-item 

QEP quiz that consists of 10 subject specific (Biology or English) writing questions, and 

10 QEP specific questions (Persona, audience, etc.). The quiz will be used to assess the 

students' knowledge of writing and critique skills in the specific course subject, as well as 

QEP core principles. Therefore, the quiz will demonstrate the students' level of 

understanding of persona, audience, tone, style, occasion, and media literacy. 
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1. Achievement Target: 
The average score of all students completing QEP course sections will be a 10 or 

higher on the QEP Quiz out of 20 possible points. 

 

2. Findings (2014-2015) - Target: Met 
During the 2014-2015 academic year, the average score of all EH101 students 

completing QEP course sections was a 11.16/18 (62%). The average score of all 

BY101 students completing QEP course sections was a 11.42/20 (57.1%). The overall 

percentage for all students was a 59.42%. 

 

C. Goal: Expose students to a wide array of media messages 

Expose students to a wide array of media messages in order to improve critical and analytical 

skills. 

 

1. Outcome: Demonstrate an improved ability to critique existing messages. 

Students will be able to demonstrate an improved ability to critique existing messages. 

 

a. Measure: QEP Critique Assignment 
Students completing QEP course sections (BY101 and EH101) will complete a critique 

assignment. Professors teaching QEP course sections must have the topic of the critique 

assignment approved by the QEP director, and topics may vary from section to section. 

The critique assignments will be reviewed by members of the QEP Advisory Committee, 

using the QEP Critique rubric. The rubric measures the appropriate and effective use of 

multiple media modes, persona, occasion, and media literacy. The purpose of the critique 

assignment is to measure the students' ability to critique existing messages. 

 

1. Achievement Target: 
The average score of all students completing QEP course sections will be a 4.5 or 

higher on the QEP critique rubric out of an 8-point-scale. 

 

2. Findings (2014-2015) - Target: Met 
The average score on the critique writing assignment of all EH101 students completing 

QEP course sections was a 5.34/8 (66.7%). The average score of all BY101 students 

was a 4.96/8 (62%). The average score overall was a 5.16/8 (64.5%). 

 

D. Goal: Prepare students to present an ethical and responsible persona, tone, and style in all  

communications. 

Prepare students to present an ethical and responsible persona, tone, and style in all 

communications. 

 

1. Outcome: Demonstrate a greater understanding of the traditional strategies of effective 

 communication 
Students will be able to demonstrate a greater understanding of the traditional strategies of 

effective communication, including persona, audience, tone, style (PATS), occasion, and 

media literacy. 

 

a. Measure: QEP Quiz 
Students enrolled in QEP course sections (BY101 and EH101) will complete a 20-item 

QEP quiz that consists of 10 subject specific (Biology or English) writing questions, and 

10 QEP specific questions (Persona, audience, etc.). The quiz will be used to assess the 

students' knowledge of writing and critique skills in the specific course subject, as well as 

QEP core principles. Therefore, the quiz will demonstrate the students' level of 

understanding of persona, audience, tone, style, occasion, and media literacy. 
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1. Achievement Target: 
The average score of all students completing QEP course sections will be a 10 or 

higher on the QEP Quiz out of 20 possible points. 

 

2. Findings (2014-2015) - Target: Met 
During the 2014-2015 academic year, the average score of all EH101 students 

completing QEP course sections was a 11.16/18 (62%). The average score of all 

BY101 students completing QEP course sections was a 11.42/20 (57.1%). The overall 

percentage for all students was a 59.42%. 

 

2. Outcome: Demonstrate improved writing skills across multiple media platforms 

Students will be able to demonstrate improved writing skills across multiple media 

platforms. 

 

a. Measure: QEP Writing Assignment 
Students completing QEP course sections (BY101 and EH101) will complete a writing 

assignment. Professors teaching QEP course sections must have the topic of the writing 

assignment approved by the QEP director, and topics may vary from section to section. 

The writing assignments will be reviewed by members of the QEP Advisory Committee, 

using the QEP writing rubric. The rubric measures the appropriate and effective use of 

audience, style, and tone. The purpose of the writing assignment is to measure the 

students' writing skills across multiple media platforms. 

 

1. Achievement Target: 
The average score of all students completing QEP course sections will be a 5 or higher 

on the QEP writing rubric out of an 8-point-scale. 

 

2. Findings (2014-2015) - Target: Met 
The average score of all EH101 students on the QEP writing assignment was a 5.83/8 

(72.9%). The average score of al BY101 students was a 5.56/8 (69.6%). The average 

score of all students completing QEP course sections was a 5.70/8 (71.27%). 

 

II. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The 2014-2015 assessments of iCommunicate showed the following strengths: 392 students 

were enrolled in a QEP course section. This number represents over 20% of the on-campus 

student body. The plan and instruments were of sound quality, and flexible for use of 

multiple professors. Seven different professors used the quizzes, writing assignments, and 

critique assignments in courses across two disciplines. The plan was flexible enough to vary 

from professor to professor, while organized enough to collect meaningful and consistent 

data across professors and academic areas. All targets were met. Overall, students are 

learning QEP core principles of persona, audience, tone, style, occasion, and media literacy. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The assessments indicated that some professors are significantly lower in achievement on 

QEP assessments, than others. Plans are in place to improve QEP training for professors of 

QEP courses. 

 

C. What plans were implemented? 
The following plans were implemented: During the fall 2014 and spring 2015 semesters, half 

of the scheduled EH101 and BY101 courses were taught as QEP course sections. The QEP 

reached a total of 392 students (200 in BY101 and 192 in EH101) in 5 sections of BY101 

and 8 sections of EH 101. A Professional Development series was offered, with one lecture 
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each semester geared toward faculty/staff and the use of QEP principles across campus. A 

TED Talks presentation was given in the fall semester, and a Grand Designs presentation 

was given in the spring semester. Freshmen were introduced to the QEP via a QEP 

presentation in 8 sections of Freshman Seminar (UWA101). QEP training sessions were 

offered to all professors of QEP course sections. A marketing plan was designed to reinforce 

the meaning of QEP core principles to students. 

 

D. What plans were not implemented?   

Due to budget restraints, director was creative with professional development opportunities. 

Instead of bringing in outside speakers, director used internal faculty/staff and virtual 

presentations (TED Talks) to lead these discussions and training opportunities. 

 

E. How will assessment results be used for continuous improvement?   

The assessment results indicate that all targets were met for the 2014-2015 academic year. 

During this phase of the plan, UWA implemented the QEP in half of the EH101 and BY101 

courses. Because the targets were closely met in all categories, director and faculty decided 

to leave the targets the same for the 2015-2016 academic year. During this phase, all sections 

of BY101 and EH101 and one section of a single course from the College of Business, The 

College of Education, and the Division of Nursing will be added. With new course from 

other academic disciplines being added to the plan, director feels the current targets are 

appropriate. The assessment results also indicate that as new QEP professors come on board, 

an importance should be placed on professor training. While not directly related to 

assessment data, plans are in place to develop and introduce an email etiquette lecture to 

freshman seminar courses during the next academic cycle. QEP course professors, 

employers of UWA graduates, and UWA faculty and staff have identified email etiquette as 

a key concern and skill that should be addressed by the QEP. 

 

 

 


