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Plant Atlas  

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The Alabama Plant Atlas is a web-based tool managed by the University of West Alabama dedicated 

to the ongoing documentation of the vascular flora of Alabama. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

    Findings, and Action Plans 

 

A. Goal: Scholarly Advancement and Recognition 
Address the major educational issues of the region and in doing so promote a positive image of 

the institution and the area. 

 

1. Objective: Increase access to information of the flora of Alabama contained in various  

     herbaria. 
Document flora by utilizing the data of herbarium specimens curated by members of the 

Alabama Herbarium Consortium and placing this information online in an open access 

website. 

 

a. Measure: Increase traffic on Plant Atlas site 
Use Google Analytics to monitor web traffic on Alabama Plant Atlas. 

 

1. Achievement Target: 
Maintain high density traffic on the Alabama Plant Atlas site of 100-130 hits per day 

mostly derived from within the state of Alabama by promoting the Alabama Plant 

Atlas through social media endeavors and providing talks to natural history and 

garden societies. 

 

2. Findings (2014-2015) - Target: Met 
Using Google Analytics, it was determined there was a total of 44,360 sessions 

utilizing the Alabama Plant Atlas over the last year. This averages out to 121.5 hits 

per days on the Plant Atlas website (floraofalabama.org). This goal of 100-130 hits 

per day was met, and the finding is satisfactory. 

 

b. Measure: Specimen digitization 
Increase specimen images available for viewing through the Alabama Plant Atlas.  

 

1. Achievement Target: 
Increase digitized specimen images by 3000. 

 

2. Findings (2014-2015) - Target: Met 
Over 36,433 specimen images were added in the last year when the Jacksonville State 

University herbarium submitted their data and images. This was a banner year and 

next year may prove to be as well as other institutions are diligently imaging 

specimens for the Alabama Plant Atlas.  

 

2. Objective: Use Social Media 
Use various forms of social media to promote and increase awareness of the flora of 

Alabama. 
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a. Measure: Increase use of social media relating to Plant Atlas 
Use different forms of counters to monitor activity and number hits on social media 

sources such as Twitter and Facebook. 

 

1. Achievement Target: 
Continue to expand and increase social media users by 20% in order to divert and 

increase web traffic to the Alabama Plant Atlas website.  

 

2. Findings (2014-2015) - Target: Met 
At least two Facebook posts were made on the Alabama Plant Atlas Facebook page 

per week on average. Usership is increased to now up to 1334 "likes" which is up 

from 890 this time last year. Continued usage of Facebook to raise awareness has 

been effective; however Facebook users who have an interest in Alabama plant may 

become saturated in time thus declining to reach new users. 

 

B. Goal: To be a regional source of scholarly activity 
Meet the scholarly needs of various publics affiliated with the University, both internally and 

externally, through the comprehensive use of information technologies. 

 

1. Objective: Increase access to information of the flora of Alabama contained in various  

     herbaria. 
Document flora by utilizing the data of herbarium specimens curated by members of the 

Alabama Herbarium Consortium and placing this information online in an open access 

website. 

 

a. Measure: Increase traffic on Plant Atlas site 
Use Google Analytics to monitor web traffic on Alabama Plant Atlas. 

 

1. Achievement Target: 
Maintain high density traffic on the Alabama Plant Atlas site of 100-130 hits per day 

mostly derived from within the state of Alabama by promoting the Alabama Plant 

Atlas through social media endeavors and providing talks to natural history and 

garden societies. 

 

2. Findings (2014-2015) - Target: Met 
Using Google Analytics, it was determined there was a total of 44,360 sessions 

utilizing the Alabama Plant Atlas over the last year. This averages out to 121.5 hits 

per days on the Plant Atlas website (floraofalabama.org). This goal of 100-130 hits 

per day was met, and the finding is satisfactory. 

 

b. Measure: Specimen digitization 
Increase specimen images available for viewing through the Alabama Plant Atlas.  

 

1. Achievement Target: 
Increase digitized specimen images by 3000. 

 

2. Findings (2014-2015) - Target: Met 
Over 36,433 specimen images were added in the last year when the Jacksonville State 

University herbarium submitted their data and images. This was a banner year and 

next year may prove to be as well as other institutions are diligently imaging 

specimens for the Alabama Plant Atlas.  

 

2. Objective: Use Social Media 
Use various forms of social media to promote and increase awareness of the flora of 

Alabama. 
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a. Measure: Increase use of social media relating to Plant Atlas 
Use different forms of counters to monitor activity and number hits on social media 

sources such as Twitter and Facebook. 

 

1. Achievement Target: 
Continue to expand and increase social media users by 20% in order to divert and 

increase web traffic to the Alabama Plant Atlas website.  

 

2. Findings (2014-2015) - Target: Met 
At least two Facebook posts were made on the Alabama Plant Atlas Facebook page 

per week on average. Usership is increased to now up to 1334 "likes" which is up 

from 890 this time last year. Continued usage of Facebook to raise awareness has 

been effective; however Facebook users who have an interest in Alabama plant may 

become saturated in time thus declining to reach new users. 

 

II. Other Plans for Improvement  

 
A. Stipend Creation 

Provide a $2500 per year stipend for Alabama Plant Atlas Director. While the Alabama Plant 

Atlas program is very popular among users worldwide, the time demands on the director to 

manage the program are sometimes strenuous. The stipend will cover this extra time required 

of the director. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Additional Resources Requested:   $2500 stipend for Alabama Plant Atlas director 

Budget Amount Requested:   $2,500.00 (recurring) 

Implementation Notes: 
8/14/2015  Even though a stipend was not created over the last year, director chose to keep 

this in the Action Plans.  This Alabama Plant Atlas is extremely popular in Alabama but is 

also is utilized by plant researchers throughout the world.  The Plant Atlas Director dedicates 

a considerable amount of time to keep up the high standards that have been created.  This has 

led to an extremely successful outreach endeavor of UWA.   

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
It was demonstrated that the data contained in the Alabama Plant Atlas was sought by a 

steady stream of diverse internet users from throughout the world. Also, social media proved 

to be powerful in raising awareness of the Alabama Plant Atlas web site. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
Director determined that growth in numbers of "hits" per day only grew from 110.5 to 123.5 

(10%) from one year to the next. While growth is positive and these numbers are high, the 

saturation may occur at some point in the future. 

  

C. What plans were implemented? 
No action plans were implemented.  

 

D. What plans were not implemented?   
The plan for a stipend to supplement Atlas director’s salary was not implemented.  

 

E. How will assessment results be used for continuous improvement?   
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At this time, this is a strong program functioning even better than originally planned in the 

inception. Director will continue to maintain the status quo as long as the assessment results 

are favorable. 

 

III. Annual Report Section Responses 
 

A. Key Achievements 
In the last year, the Plant Atlas grew by over 20,000 specimens to contain 145,000+ total. It is 

estimated that more than 75% of all specimens in the state of Alabama is represented in the 

Alabama Plant Atlas. The Alabama Plant Atlas maintained an average of 121.5 hits a day 

from users not only from Alabama but from throughout the world. The Alabama Plant Atlas 

now contains data from nine herbaria in the state of Alabama. Also, two herbaria outside the 

state (University of Michigan Herbarium and the Botanical Research Institute of Texas) have 

also contributed data of plant specimens originally collected within the state. 

 

B. Faculty Achievements 
Brian Keener: Published: Keener, B.R. 2015. Pseudobutilon in Flora of North America north 

of Mexico, vol. 6, ed. Flora of North America Editorial Committee. Oxford University Press, 

New York. Submitted paper which has been accepted into the Journal of the Botanical 

Research Institute of Texas entitled "Change in taxonomic rank for a Hexastylis 

(Aristolochiaceae) taxon of the southeastern United States. Continue to serve as Research 

Associate of the Botanical Research Institute of Texas, Fort Worth. Finished term as At-Large 

member of the council of the Southern Appalachian Botanical Society 

 

C. Public/Community Service 
Brian Keener: Continue to serve as Chairman of the Scholarship Committee of the Alabama 

Wildflower Society. Gave invited presentation about Alabama Plant Atlas to the Tuscaloosa 

Master Gardener meeting: July 2015. Gave invited presentation about Alabama Plant Atlas to 

the DAR of Sumter County: April 2015. 

 


