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Office of International Programs 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The mission of International Programs is to help students, the University, and the community prepare 

for a culturally diverse and competitive global society. The internationalization of UWA focuses on 

the well-being of the University's international community by engaging in the enhancement of 

diversity, international cooperation, and understanding among students, faculty, staff and the broader 

community. The office’s mission is also to be an ambassador of the United States to all of the 

international students as UWA welcomes them here to campus and provide them a home away from 

home. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 

 

A. Goal: Address the major educational and cultural issues of the region 
Address the major educational, social, cultural, and economic issues of the region and in doing 

so promote a positive image of the institution and the area. 

 

1. Objective: International Programs recruits International Students 
The Office of International Programs will recruit international students, both undergraduate 

as well as graduate. 

 

a. Measure: Recruit International Students 
The Office of International Programs will recruit international students. 

 

1. Achievement Target: 
The Office of International Programs will recruit 40 additional international 

undergraduate students and 35 on-campus international graduate students. 

International Programs will establish UWA college tour/recruiting trips for Latin 

American and Chinese students to visit UWA and local area, staying on campus and 

experiencing the collegiate atmosphere. Scholarships will be created to aid in 

recruitment of international students. 

 

2. Findings (2014-2015) - Target: Met 
The goal was reached, although not exactly in this breakdown. The total numbers 

were up by 33 over this same time last year. UWA had a 30% increase. The office 

had limited funding to do any tour recruiting trips in Asia or Latin America but did go 

to Brazil and China and to various English as a Second Language (ESL) programs 

throughout the Southeastern USA. 

 

b. Measure: Expand Global Partnerships 
The Office of International Programs will expand partnerships with other universities for 

2+2 programs, and 1+2+1 programs. 

 

1. Achievement Target: 
The Office of International Programs will establish partnerships with two additional 

universities in China. Office is actively pursuing additional agreements in South 

Korea with two major universities and also with two universities in China in 

additional to Guangdong University of Finance. Office is also pursuing an agreement 

at two universities in Japan. 
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2. Findings (2014-2015) - Target: Partially Met 
There was a new agreement signed with an additional university in China, Liaoning 

Economic Management Institute. It was decided not to pursue an agreement in India 

at this time. None of the above listed universities were visited by the new director of 

international programs since this was a transitional year and there were limited funds. 

There is no longer a target of establishing a satellite campus on the campus of 

Guangdong University of Finance, with UWA professors teaching there. They will 

likely still welcome the occasional visiting faculty but there will not be a satellite 

campus. The American Culture Center is on indefinite hold. 

 

3. Action Plan:  

New agreements going forward 

Dr. Yun Ho Kim, Dr. Bedford, and Ms. Balch traveled to South Korea and met with 

four schools and two of the four are very interested in signing agreements with UWA. 

Dr. Kim is going to follow up with these agreements since he is the person who has 

the close contacts with the officials at these schools. Dr. Mark Davis made contact 

with one school in Japan while in Scotland, and Ms. Balch has a contact at Nihon 

University in Japan and UWA plans to follow up with both of these for agreements. 

UWA also has a new agreement with Liaoning Economic Management and two other 

schools in China that the office is pursuing. UWA has four schools in Europe that 

have asked about dual MBA programs with the University: one in Austria, one in 

Switzerland, and two in France (Bordeaux and Normandie). 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Agreements will have been signed and everything 

put into place to accept students. 

Projected Completion Date:   08/15/2016 

Responsible Person/Group:   International Programs 

Additional Resources Requested:   UWA needs more housing and a bus for married 

students who chose to live in Tuscaloosa because of the lack of appropriate housing 

for married students here. 

Budget Amount Requested:   $40,000.00 (recurring) 

 

c. Measure: Contract with consultants and agents 
The Office of International Programs will seek contracting opportunities with 

consultants and agents to recruit students for a 4-year program. 

 

1. Achievement Target: 
The Office of International Programs will begin to work with third-party agencies 

representing international students in order to increase UWA's presence around the 

world. 

 

2. Findings (2014-2015) - Target: Met 
Office signed a contract with Chegg to develop a BRAND for us in China as well as 

another company in Brazil who is advertising UWA there. Office also has some 

independent agents who are working on recruiting Saudi students for UWA both 

inside Saudi Arabia as well as within the USA at English Language Programs. 

 

2. Objective: International Programs increases cross-cultural learning and global  

competency 
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As part of the International Program's mission and goals, the office will increase cross-

cultural learning and global competency skills of UWA students, faculty, and staff, as well 

as those of local students and community members. 

 

a. Measure: Provide Cross-cultural learning through International Students 
The Office of International Programs will provide cross-cultural learning through 

international students by providing instruction during classes at the campus school with 

cross-cultural classes. Both Chinese and Spanish will be taught at Campus School, to all 

levels. 

 

1. Achievement Target: 
Classes in both the Chinese and Spanish languages will be taught weekly at the 

Campus School by International Students. The purpose of the classes is to expand the 

campus school students' knowledge of outside cultures and languages. 

 

2. Findings (2014-2015) - Target: Met 
During the academic year of 2014-2015, classes were taught by international students 

at the campus school by native speakers in both Chinese and Spanish. This practice 

can continue if requested by the campus school. 

 

b. Measure: Encourage International Student Association Involvement 
International Students will join the International Student Association which will allow an 

organized voice of the International Students within the Student Government 

Association. 

 

1. Achievement Target: 
One-third of the total international student population will be actively involved in the 

International Student Association and two of the four officers will be international 

students. 

 

2. Findings (2014-2015) - Target: Not Met 
During this academic year, the International Student Organization was not active. The 

new director discussed the possibility of reviving it with a few of the students and 

they were very disinterested and expressed that they did not have time. The graduate 

students all live out of town and have classes at night. An effort will be made again 

this year to start it anew. 

 

c. Measure: Provide cross-cultural learning for domestic students  
International Programs provides cross-cultural learning for domestic students by 

promoting and proceeding with Study Abroad programs for domestic students traveling 

overseas for short study. Scholarships will be created in order to aid domestic students 

with financial needs. 

 

1. Achievement Target: 
International Programs will promote Study Abroad programs and recruit and provide 

services and support for domestic students with short studies abroad. 

 

2. Findings (2014-2015) - Target: Met 
UWA sent its first official Study Abroad student to England this summer, and along 

with the support of the College of Liberal Arts, the office provided scholarship 

money to help defer the cost. He will get course credit here at UWA for his studies. 

COLA participated with the support in Fall Orientation of the domestic students to 

encourage planning early for Study Abroad. A campaign will begin in the early Fall 

of 2015 to promote early planning and saving in order for financial aid to pay for a 

trip abroad if a student wants college credit for his/her trip. UWA also has received 
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its first true exchange student from Switzerland this Fall of 2015 and hope to find 

UWA students who want to go there to match the exchange. 

 

B. Goal: Provide effective administrative services 
Provide effective administrative services to support the mission. 

 

1. Objective: International Programs provides services for international students 
For international recruited students, International Programs will provide services that assist 

students in the transition to a new country, such as tutoring services and transportation 

services. 

 

a. Measure: Provide tutor and acculturation services for international students  
The Office of International Programs will provide English as a Second Language (ESL) 

classes for international students. 

 

1. Achievement Target: 
The Office of International Programs will utilize an English instructor to provide 

classes for international students. COLA will evaluate the international students' 

English test scores to determine which students need classes and provide those 

remediation classes. 

 

2. Findings (2014-2015) - Target: Met 
The University offers ESL classes here and the Office of International Programs 

(OIP) is very supportive of this and believes it is a necessity for any international 

program to survive and thrive. OIP would be very supportive of increasing the size 

and scope of the ESL program here at this campus. 

 

2. Objective: International Programs coordinates with other University offices to provide  

services for international students 
The Office of International Programs will serve as the home department for international 

students. If a student cannot be accommodated here, the Office will refer the student to 

another department that may be able to address his/her needs or concerns. 

 

a. Measure: Coordinate Services 
The Office of International Programs will coordinate with other University offices to 

provide services for international students. 

 

1. Achievement Target: 
The Office of International Programs will work with the Office of the Registrar and 

also Housing Services to ensure that 100% qualified international students are 

admitted to the University and placed in University housing. 

 

2. Findings (2014-2015) - Target: Met 
Office worked closely with Undergraduate Admissions, the Office of the Registrar, 

and the Housing Office to ensure that all qualified students were admitted, enrolled, 

and found housing. Much of this was done at the last minute this summer and 

everyone did an outstanding job of making it happen at the last minute, especially the 

Housing Office. 

 

3. Objective: International Programs serves as Human Resources hub for international  

foreign employees  
International Programs will work with administration to coordinate, approve, and support 

H-1B visas and LPR petitions for foreign international employees. 

 

a. Measure: Assist in recruiting and retaining highly qualified faculty  
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International Programs will serve as Human Resources hub for foreign international 

employees. 

 

1. Achievement Target: 
International Programs will assist University in recruiting and retaining highly 

qualified faculty, especially from diverse ethnic and geographic backgrounds, by 

working with H-1B and LPR documentations. 

 

2. Findings (2014-2015) - Target: Met 
Office processed 7 H-1b petitions and started the process for 5 green card 

applications and two citizenship applications for the international faculty. Staff also 

advised the deans and other faculty about numerous other hiring issues as it pertains 

to foreign nationals. 

 

C. Goal: Improve the University's financial status 
Improve its financial status by increasing its efforts at productivity and by seeking additional 

funding from public and private sources. 

 

1. Objective: International Programs recruits International Students 
The Office of International Programs will recruit international students, both undergraduate 

as well as graduate. 

 

a. Measure: Recruit International Students 
The Office of International Programs will recruit international students. 

 

1. Achievement Target: 
The Office of International Programs will recruit 40 additional international 

undergraduate students and 35 on-campus international graduate students. 

International Programs will establish UWA college tour/recruiting trips for Latin 

American and Chinese students to visit UWA and local area, staying on campus and 

experiencing the collegiate atmosphere. Scholarships will be created to aid in 

recruitment of international students. 

 

2. Findings (2014-2015) - Target: Met 
The goal was reached although not exactly in this breakdown. The total numbers 

were up by 33 over this same time last year. The office had a 30% increase. Office 

had limited funding to do any tour recruiting trips in Asia or Latin America but did go 

to Brazil and China and to various ESL programs throughout the Southeastern USA. 

 

b. Measure: Expand Global Partnerships 
The Office of International Program will expand partnerships with other universities for 

2+2 programs, and 1+2+1 programs. 

 

1. Achievement Target: 
The Office of International Programs will establish partnerships with two additional 

universities in China. The office is actively pursuing additional agreements in South 

Korea with two major universities and also with two universities in China in addition 

to GDUF. The office is also pursuing an agreement at two universities in Japan. 

 

2. Findings (2014-2015) - Target: Partially Met 
There was a new agreement signed with an additional university in China, Liaoning 

Economic Management Institute. It was decided not to pursue an agreement in India 

at this time. None of the above listed universities were visited by the new director of 

international programs since this was a transitional year and there were limited funds. 

There is no longer a target of establishing a satellite campus on the campus of 
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Guangdong University of Finance, with UWA professors teaching there. They will 

likely still welcome the occasional visiting faculty but there will not be a satellite 

campus. The American Culture Center is on indefinite hold. 

 

3. Action Plan: 

New agreements going forward 

Dr. Yun Ho Kim, Dr. Bedford, and Ms. Balch traveled to South Korea and met with 

four schools and two of the four are very interested in signing agreements with UWA. 

Dr. Kim is going to follow up with these agreements since he is the person who has 

the close contacts with the officials at these schools. Dr. Mark Davis made contact 

with one school in Japan while in Scotland, and Ms. Balch has a contact at Nihon 

University in Japan and UWA plans to follow up with both of these for agreements. 

UWA also has a new agreement with Liaoning Economic Management and two other 

schools in China that the office is pursuing. UWA has four schools in Europe that 

have asked about dual MBA programs with the University: one in Austria, one in 

Switzerland, and two in France (Bordeaux and Normandie). 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Agreements will have been signed and everything 

put into place to accept students. 

Projected Completion Date:   08/15/2016 

Responsible Person/Group:   International Programs 

Additional Resources Requested:   UWA needs more housing and a bus for married 

students who chose to live in Tuscaloosa because of the lack of appropriate housing 

for married students here. 

Budget Amount Requested:   $40,000.00 (recurring) 

 

c. Measure: Contract with consultants and agents 
The Office of International Programs will seek contracting opportunities with 

consultants and agents to recruit students for a 4-year program. 

 

1. Achievement Target: 
The Office of International Programs will begin to work with third-party agencies 

representing international students in order to increase UWA's presence around the 

world. 

                                                                                                                                                                                                          

2. Findings (2014-2015) - Target: Met 
Office signed a contract with Chegg to develop a BRAND for UWA in China as well 

as another company in Brazil who is advertising the University there. Office also has 

some independent agents who are working on recruiting Saudi students both inside 

Saudi Arabia as well as within the USA at English Language Programs. 

 

II. Other Plans for Improvement  
 

A. Continuing partnerships  
UWA will create and maintain joint degree partnership with Guangdong University of 

Finance (GDUF), using GDUF facilities and 1/3 of the staff to be paid by UWA. International 

Programs will establish a joint campus on-site at Guangdong University of Finance. Classes 

will be in Chinese at GDUF. The new director has absolutely no knowledge of this 

whatsoever. UWA has an agreement with them for a joint degree but director is unaware of 

the payment of any money to them. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 
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Priority:   High 

Additional Resources Requested:   The initial expense of creating and maintain a joint 

degree partnership with GDUF will be $60,000, which will cover 1/3 of the staff salaries. The 

remainder will be paid by GDUF.  

 

B. Partner University Scholarships per UWA contract 
The Office of International Programs desires to keep the contract agreement current with the 

partner universities. This requires a scholarship for all students from the partner universities. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   The Office will award 10% scholarships to those from 

partner universities.  

Responsible Person/Group:   International Programs  

Additional Resources Requested:   The total anticipated cost for partner university 

scholarship per UWA contract is $105,000.  

Budget Amount Requested:   $79,000.00 (recurring) 

 

C. UWA students and graduates to serve as recruiters  
International Programs hopes to use UWA graduate students in recruiting in English 

Language School centers located in the US. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   To recruit at English Language School centers located in the 

US and at community colleges and as well as in China. $40,000 is needed for salary of such a 

person(s) as well as $20,000 for travel expenses.  

Responsible Person/Group:   International Programs  

Budget Amount Requested:   $60,000.00 (recurring) 

 

D. Assist the University in filing for non-immigrant work visas and legal permanent 

resident status  
Assist the University in filing for non-immigrant work visas and legal permanent resident 

status 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   The Office of International Programs will select legal 

counsel and review his/her implementation of USCIS filings on behalf of the University of 

West Alabama and its employees.  

Projected Completion Date:   04/01/2014 

Responsible Person/Group:   Sue Ann Balch and the Office of International Programs  

Additional Resources Requested:   $35,000 for filing fees; $35,000 for legal fees  

Budget Amount Requested:   $70,000.00 (recurring) 

 

E. ESL School Recruitment  
International Programs' Vicky Xu will visit and recruit from ESL schools throughout the US 

and will recruit in China and Canada at least once during 2015-2016. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

 

F. Hire Assistant Director and Designated School Official for Office of International 

Programs  
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Hire Assistant Director and Designated School Official for Office of International Programs 

or in the absence of being able to do this, office will promote Connie Marine and Maxine 

McCluskey since they are both about to become DSOs. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   The Office of International Programs will conduct a region-

wide search, post the opening on the State employment website, hold interviews with 

applicants, and determine the best possible candidate for the position.  

Projected Completion Date:   02/01/2014 

Responsible Person/Group:   Sue Ann Balch and the Office of International Programs  

Additional Resources Requested:   A salary of $40,000 plus $14,000 in benefits. Supplies 

are estimated at $2,000.  

Budget Amount Requested:   $58,000.00 (recurring) 

 

G. Increased emphasis on ISA  
International Programs will attempt once again to get students from the three big groups---

Graduate, Athletes, and Chinese students ---to participate so that they can have input in the 

planning of events and other important issues such as insurance plans. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Responsible Person/Group:   Connie Marine 

 

H. Short and Long term study abroad programs 
A short Study Abroad program of less than a month will be designed for each semester, 

allowing students to travel and study under the leadership of a UWA faculty member. 

International Programs will provide scholarships for the short Study Abroad programs. Office 

has already been successful with adding additional exchange agreements with various 

countries and schools in Europe and with the University of Western Australia and sent a 

UWA student to England this past summer and three students will be going to Switzerland in 

January of 2016. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Network with other universities and possibly allow UWA 

students to receive transfer credit by going with them on one of their programs if UWA 

programs are unable to get enough participants to form a group. 

Responsible Person/Group:   Mark Davis and Connie Marine 

 

I. Increase in DOE  
In order to cover higher costs and more quantity of mailings, printing of recruiting 

documents, increased printer/copier costs, and telephone costs, an additional $10,000 is 

needed for DOE. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Higher costs and more mailings, printing of recruiting 

documents, increased printer/copier costs, and telephone costs will cost an estimated $10,000 

in 2014-2015.  

Responsible Person/Group:   International Programs  

Budget Amount Requested:   $10,000.00 (recurring) 

 

J. Increased Marketing and Recruiting efforts  
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International Programs plans to use UWA television and UWA students to create YouTube 

videos and digital media as recruitment tools. There will be continued recruitment activities 

via Zinch in Turkey and India and via Hotcourses in Latin America, China, and Indonesia. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Utilize UWA television and UWA students to create social 

media recruitment tools  

Responsible Person/Group:   International Programs  

Budget Amount Requested:   $45,000.00 (recurring) 

 

K. New agreements going forward. 
Dr. Yun Ho Kim, Dr. Bedford, and Ms. Balch traveled to South Korea and met with four 

schools and two of the four are very interested in signing agreements with UWA. Dr. Kim is 

going to follow up with these agreements since he is the person who has the close contacts 

with the officials at these schools. Dr. Mark Davis made contact with one school in Japan 

while in Scotland, and Ms. Balch has a contact at Nihon University in Japan and UWA plans 

to follow up with both of these for agreements. UWA also has a new agreement with 

Liaoning Economic Management and two other schools in China that the office is pursuing. 

UWA has four schools in Europe that have asked about dual MBA programs with the 

University: one in Austria, one in Switzerland, and two in France (Bordeaux and Normandie). 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Expand Global Partnerships | Outcome/Objective: International Programs recruits 

International Students 

Implementation Description:   Agreements will have been signed and everything put into 

place to accept students. 

Projected Completion Date:   08/15/2016 

Responsible Person/Group:   International Programs 

Additional Resources Requested:   UWA needs more housing and a bus for married 

students who chose to live in Tuscaloosa because of the lack of appropriate housing for 

married students here. 

Budget Amount Requested:   $40,000.00 (recurring) 

 

L. Visiting Faculty expenses  
International Programs encourages short term visiting faculty, thereby incurring costs for 3-

month stays and the cost of Patterson apartment. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Cover expenses for short term visiting faculty stays.  

Responsible Person/Group:   International Programs  

Budget Amount Requested:   $10,000.00 (recurring) 

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The strengths were clearly that the office was able to grow the number of international 

students by over 25%. Had the students who were accepted for Fall of 2015 been able to get 

visas in time, it would have been over 30%. Those students intend to come in January of 

2016. The vast majority of these students are all full-tuition paying international students 

without any funding from UWA. The office spent considerable time reviving contacts in 
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Korea and at the 11th hour, at the very end of the fiscal year in 2015, the office received the 

good news from GDUF that they would indeed allow UWA to proceed with the American 

Culture Center that had previously been placed on hold by them. The office added a new full-

time staff member in Maxine McCluskey, who has worked closely with the Director in 

creating spreadsheets of all the current and incoming students as well as creating spreadsheets 

for all applicant inquiries so that the office can do a better job of following up on all inquiries 

than has been done in the past. Maxine and Connie have both been to a lot of training this 

year and are scheduled for more on Federal Regulations and are about to become Designated 

Service Officers and able to issue I-20s. The Director, with the help of two student workers 

and Maxine, reworked all of the student files and created new up-to-date and accurate SEVIS 

files once she became a DSO. All addresses were brought up-to-date in case of an inspection 

by the Federal government. This took a considerable amount of time. The office is off and 

running with a bona fide Study Abroad program and have increased the agreements for 

exchanges and are hosting the first exchange student from one of these schools and sent a 

student out this past summer. Connie Marine has received a lot of training in this area and 

will be the point person for this. The UWA student workers (There are four.) are enthusiastic 

and very helpful to the office. The office has only one work study. The office has one student 

who is from Saudi Arabia who is helping with the Saudi applicants and the office has one 

Chinese student helping with the Chinese students. The office has another student worker that 

assists in driving the students on the shopping trips and assists the office staff and the director 

with answering emails, etc. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The office somehow needs to develop the relationships with the students in order to get more 

student input into what is going on for insurance, for activities, etc. When the office has 

events, it is very difficult to get any volunteers. The graduate students all live out of town. 

Housing is very problematic. Transportation is very problematic. UWA needs a 35 passenger 

bus and the budget to run it daily back and forth to Tuscaloosa and on the weekends for 

shopping or other activities. This would greatly help with recruiting. If this is not possible, the 

University needs duplexes or some other housing complex that is suitable for families if the 

University is going to continue to grow. The office’s website is terrible. It is impossible to 

find the International Programs pages on the UWA website. For students whose first language 

is English, the website is even more difficult to navigate. This must be fixed immediately. 

The office spent the money on CHEGG for recruiting in China but basically it funnels people 

to the UWA website. What do they see when they get there? What is the University offering 

them? It lacks color. It is dull and boring. The University needs an on-line application system 

where students can fully apply online and upload needed documents and pay the application 

fee at the same time. 

 

C. What plans were implemented? 
The office planned to grow the number of students and the staff was able to accomplish that. 

The office planned to add another staff person and that was accomplished. The office planned 

to get organized and that was accomplished. The office planned to sign more agreements and 

that was accomplished. The office planned to renew contacts in Korea and that was 

accomplished. The office planned to get the staff well trained and that was accomplished. The 

office planned to make the International House a more welcoming place with some 

redecorating and that was accomplished. The office planned to make it a more diverse office 

and that was accomplished. With adding a great number of Saudi students, the office has 

added a new and exciting cultural dimension to the campus. 

 

D. What plans were not implemented?   
The office was not able to get the American Culture Center up and running on the time line 

that the office had planned but due to no fault of the office. The office hoped this will happen 

in the very near future now that they have given the go ahead. Staff had hoped to have long 

ago been made a DSO by the Federal Government but that took longer than expected so that 
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delayed the organization of the files until this summer but that is now finished and the office 

will soon be able to also add Maxine and Connie. No longer will students have to go to the 

Registrar's office in Webb Hall for their international paperwork. The office was not able to 

get an International Student Organization up and running. The students were not interested. 

 

E. How will assessment results be used for continuous improvement?   
The Director will go over these results with the staff and after discussing all items, the staff 

will brainstorm for suggestions on how can the staff can motivate the students to implement 

an International Student Organization. The staff will also plan the new year's goals together. 

 

IV. Annual Report Section Responses 

 

A. Key Achievements 
The office expanded the number of international students from 143 to 178. The office 

renewed contacts in Korea. The office made progress on implementing the American Culture 

Center at GDUF in China after obtaining the grant. The University has new exchange 

agreements in France and Switzerland that will be signed shortly. The University is hosting 

the school’s first exchange student from Switzerland this Fall, and UWA sent out the first true 

exchange student to Britain this past summer. The office added a new staff person. The staff 

redecorated and better organized the office as a result. Staff got all records on spreadsheets, 

and also updated and audited all of the active SEVIS records. Staff did considerable training.  

The office become more diverse. The office processed seven H-1b petitions and have five 

green cards in process. Two citizenship applications also are being processed. The University 

had the largest turnout ever for Homecoming in the Fall of 2014 and the office also had the 

largest turnout ever for Chinese New Year celebration in the history of the program. 

 

B. Staff Achievements 
Sue Ann Balch published an article in a book for Human Resources professionals entitled, 

"Immigration Law in a Nutshell." This book also includes scholars from Auburn University, 

William and Mary, and other colleges and universities.  

 

C. Public/Community Service 
Sue Ann Balch is serving on the Executive Committee that is planning StudyAlabama, an 

organization that will promote higher education as one of Alabama's greatest exports to the 

world. This group has the support of the Governor’s Office and the US Department of 

Commerce and well as the Alabama Department of Commerce. She is serving on the 

committee with others from the University of Alabama, Auburn University, the University of 

North Alabama and Tuskegee University. Sue Ann is also the Georgia/Alabama committee 

chair for the American Immigration Lawyers Association for the unauthorized practice of 

law. 


