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Fort Tombecbe 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The mission of the Fort Tombecbe Project is to document, through historical and archaeological 

research, the lives of the people who lived there; to develop the site for public interpretation and 

scholarly research; to share findings with all stakeholders; and to make a positive impact on the 

surrounding Black Belt communities. 

 

I. Goals and Student Learning Outcomes/Objectives, with Any Related  

    Measures, Targets, Findings, and Action Plans 

 

A. Goal: To address the major educational, social, cultural, and economic issues of the region  
To address the major educational, social, cultural, and economic issues of the region and in 

doing so promote a positive self-image of the institution and the area. 

 

1. Outcome: Increase student involvement 
Increasing student involvement at Fort Tombecbe through UWA courses and volunteer 

projects is critical to its success as a learning and research tool. Students enrolled in AN 400 

or AN 401, and those visiting the site as part of other classes, will gain a better 

understanding of local history and how archaeology teaches people about past cultures. 

 

a. Measure: Enrollment increase 
The enrollment of students in the Archaeological Field work class (AN 401), 

Archaeological Laboratory Methods (AN 400), or those serving as volunteers in the 

Archaeology Laboratory will increase. 

 

1. Achievement Target: 
Enrollment in AN400, AN401, and the number of student volunteers on Tombecbe 

and related projects will not fall below 3 total UWA students. 

 

2. Findings (2014-2015) - Target: Not Reported This Cycle 
The field school is offered only in even-numbered years (ex. 2010, 2012, 2014), so 

there was no field school during the 2014-2015 cycle. 

 

3. Action Plans: 

    a. Carry out field school 

Field schools will be held every even-numbered spring/summer in order to a) 

accommodate the course rotation for Anthropology minors and to b) allow time in 

odd-numbered years for processing and analysis of recovered materials and to write 

field reports. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Implementation Description:   Plan and carry out a field school 

Projected Completion Date:   06/29/2014 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   1500 recurring every other year to help fund 

consumable materials and equipment for a field school and analysis and to provide 

two $250 scholarships for participants. The amount of the scholarships may vary 

depending on needed materials and equipment.  
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Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
8/6/2015  As 2015 is an odd-numbered year, UWA did not have a field school this 

summer.  

 

                        b. Hire student laboratory assistant  

A student laboratory assistant is needed to maintain artifact processing and basic 

curation of Fort Tombecbe materials in the Black Belt Museum laboratory. 

Materials from one field school generally take over a year to process, and materials 

continue to come in from volunteer digs at the site. Artifacts from other sites 

investigated during the year will also be processed. While earning extra money, the 

student also will be learning about the prehistory and history of the Black Belt and 

acquiring a set of laboratory skills that may translate into job prospects later. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Implementation Description:   Hire  

Projected Completion Date:   08/11/2013 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 

hrs/week x 16 wks/semester x 2 semesters=$4,640 

Budget Amount Requested:   $4,640.00 (recurring) 

Implementation Notes: 
8/6/2015  A Fort Tombecbe work-study position through the College of Liberal 

Arts has been revived, and a student was hired for Spring 2015. Director will 

continue to fill this position if there are qualified applicants.  

 

2. Outcome: Increase community involvement 
Community involvement with the Fort Tombecbe site, especially within the Epes 

community, will increase through having an annual Community Day, when all community 

members are invited for a special tour of the site. 

 

a. Measure: Increase community participation 
A record of attendees at activities involving the community will be kept. 

 

1. Achievement Target: 
The number of community members visiting the site through university or community-

sponsored events will increase by 10% each year. 

 

2. Findings (2014-2015) - Target: Not Met 
Visitor ship to the fort was especially limited this year because there was no field 

school or associated Community Day. The fort had 22 people, including two UWA 

students, over two tours of the fort. 

 

3. Outcome: Conduct research at Fort Tombecbe 
The value of Fort Tombecbe to UWA is summarized as follows: a) community outreach 

through educational and preservation programs at the site; b) education of UWA students in 

archaeology, paleontology, botany, and ecology; c) research of the site's history through 

archaeological and archival means. Community outreach and education are addressed with 

other broad, recurring objectives. The research objective, though not a priority for UWA, is 

listed here so that the potential of the site to contribute to the knowledge of the region's 

settlement and early cultures is not forgotten. Students who participate in research through 

AN 400, 401, or student assistantships in the archaeology laboratory will gain a better 

understanding of local history and how archaeological research teaches people about past 

cultures. 
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a. Measure: Produce new research findings 
A vast amount of analysis of archaeological materials, archival documents, and existing 

literature is necessary in order to successfully learn anything about the site and be able to 

promote it to students and the public. 

 

1. Achievement Target: 
At least 1 new piece of research, in the form of a summary, report, or catalog, will be 

created each year to further understanding of the site. 

 

2. Findings (2014-2015) - Target: Met 
All of the flotation samples were completed through collaboration with Panamerican 

Consultants, Inc. in Tuscaloosa and are compiled into a catalog. Two presentations on 

recent findings at the fort were made to professional organizations. 

 

3. Action Plans:  

    a. Carry out field school 

Field schools will be held every even-numbered spring/summer in order to a) 

accommodate the course rotation for Anthropology minors and to b) allow time in 

odd-numbered years for processing and analysis of recovered materials and to write 

field reports. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Implementation Description:   Plan and carry out a field school 

Projected Completion Date:   06/29/2014 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   1500 recurring every other year to help fund 

consumable materials and equipment for a field school and analysis and to provide 

two $250 scholarships for participants. The amount of the scholarships may vary 

depending on needed materials and equipment.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
8/6/2015  As 2015 is an odd-numbered year, UWA did not have a field school this 

summer.  

 

    b. Hire student laboratory assistant  

A student laboratory assistant is needed to maintain artifact processing and basic 

curation of Fort Tombecbe materials in the Black Belt Museum laboratory. Materials 

from one field school generally take over a year to process, and materials continue to 

come in from volunteer digs at the site. Artifacts from other sites investigated during 

the year will also be processed. While earning extra money, the student also will be 

learning about the prehistory and history of the Black Belt and acquiring a set of 

laboratory skills that may translate into job prospects later. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Implementation Description:   Hire  

Projected Completion Date:   08/11/2013 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 

hrs/week x 16 wks/semester x 2 semesters=$4,640 

Budget Amount Requested:   $4,640.00 (recurring) 

Implementation Notes: 
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8/6/2015  A Fort Tombecbe work-study position through the College of Liberal Arts 

has been revived, and a student was hired for Spring 2015. Director will continue to 

fill this position if there are qualified applicants.  

 

4. Outcome: Hire laboratory assistant 
A student laboratory assistant is needed to process the Fort Tombecbe artifacts from the bi-

annual excavations and other archaeological collections. A year's worth of washing, sorting, 

labeling, and cataloguing is backlogged in the laboratory, and a student assistant working 20 

hours/week on the collection will allow for curation and analysis to proceed sooner. There 

are also older collections that require processing and new collections will likely need the 

same attention every year. Students employed as laboratory assistants will be able to identify 

multiple types of material culture and will become familiar with the conservation and 

curation of museum collections. 

 

a. Measure: Establish tasks for laboratory assistant 
Student laboratory assistant will be assigned short-term and long-term goals for artifact 

processing in the Black Belt Museum laboratory. 

 

1. Achievement Target: 
A student laboratory assistant will be scheduled to work at most 20 hours/week. 

 

2. Findings (2014-2015) - Target: Met 
A work study student for the Spring 2015 semester assisted the Black Belt Museum 

Americorps VISTA volunteer in processing collections from the 2012 and 2014 

excavations. The remaining artifacts from the 2012 collection were completely 

processed, and significant progress was made on the 2014 collections. 

 

5. Outcome: Maintain and protect the fort 
When UWA accepted title to the Fort Tombecbe site from the Colonial Dames of America in 

1980, the University pledged to maintain the grounds and the granite monument. Among the 

regular, preferably quarterly, tasks necessary to maintain the site are mowing the grass, 

cutting back overgrowth of small trees and vines, and removing deadfall. Volunteers are 

effective for a lot of this work, but some support from the Physical Plant a few times a year 

would be helpful for completing tasks that require heavier or specialized equipment. 

Additionally, UWA must regulate access to the fort site through the construction and 

maintenance of a secure fence and gate, at least around the portion of the site that is most 

archaeologically sensitive. Due to its remote location, the fort has been historically popular 

with looters and geocachers and with students making late-night visits. The adjoining 

landowners lease their property to a farmer who keeps cows, who roam freely over UWA's 

property, damaging archaeological work and, well, intimidating some authorized visitors. 

 

a. Measure: Organize maintenance days 

Volunteers should be organized for a maintenance day every fall and the spring. After 

obtaining a professional survey of UWA's property at Fort Tombecbe, a fence should be 

erected around at least the footprint of the fort and a secure gate erected. 

 

1. Achievement Target: 
Two maintenance days will be scheduled. A survey will be completed and a fence and 

gate installed around the core of the site. 

 

2. Findings (2014-2015) - Target: Partially Met 
The survey for the fence was completed in August 2014. Three maintenance days were 

held to clear the path for a fence and the area for a pavilion. The work was performed 

by staff from the Division of Educational Outreach (now the Division of Economic 

Development and Outreach) in January 2015. The fence was not installed because of 
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concerns that adjacent landowners would take issue with the installment or placement 

of the fence. Staff has worked with Robert Upchurch to contact the landowners and 

ensure that all legal matters are settled before installment of the fence. The funds for 

the fence and gate are still available in various accounts.  

 

3. Action Plan:  

     Survey and fence the fort site 

To protect this National Register of Historic Places site and the research that takes 

place there from looters, cows, and vandals, thereby fulfilling the promises made when 

it accepted the deed to the property, UWA needs to install a fence and gate around Fort 

Tombecbe. 

Established in Cycle:   2014-2015 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Hire surveyor. Purchase fencing material to be 

installed by Black Belt Museum staff and volunteers. Hire welder/contractor to 

relocate existing gate.  

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   The figure of $2,000 was quoted by Nelson Land 

Services, LLC in spring 2014 for a survey of the southern portion of UWA's property, 

including the core of the fort site. An additional $1,500 is necessary for a basic fence 

and approximately $2,500 to move the current gate up to UWA's property line.  

Budget Amount Requested:   $6,000.00 (one time) 

Implementation Notes: 
     8/6/2015  The planned survey was completed. Fence and gate installation has been 

stalled while staff waits for Robert Upchurch to work with adjacent landowners and 

their responses. 

 

II. Other Plans for Improvement:  
 

A. Create lesson plans for teachers 
The development of lesson plans to promote cultural and historical sites is waning in 

popularity as schools must spend more time focusing on meeting standardized tests and other 

metrics-based measures of student achievement. However, this project is underway and is not 

without value for introducing the relevance of history to local teachers and students. Its cost 

can be minimized and its impact maximized by making the lesson plans available for 

download on the forthcoming Fort Tombecbe website. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   Medium 

Implementation Description:   Outline lesson plans, consult with faculty in UWA's College 

of Education, send plan for evaluation by select area 4th grade teachers, edit, and upload to 

website.  

Projected Completion Date:   05/31/2014 

Responsible Person/Group:   Brian Mast and Ashley Dumas 

Implementation Notes: 
8/6/2015  Current standards in public education reduce the feasibility that teachers can use 

lesson plans outside of, or as supplements to, Alabama's core curriculum. For that reason, 

staff will complete current lesson plan ideas but will not pursue this in the future.  

 

B. Complete field report 
A report on the 2010-2012 excavations of Fort Tombecbe should be completed before the 

2014 field school and distributed to participants, granting organizations, and supporters. 

Future excavations will require additional field reports. 
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Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Write it. Distribute it. 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   Modest funds are needed to purchase printer paper and 

for envelopes and postage to distribute several dozen copies to scholars, supporters, and other 

friends of the fort.  

Budget Amount Requested:   $200.00 (one time) 

Implementation Notes: 
8/6/2015  The field reports are not completed, though progress has been made.  

 

C. Maintain community involvement 
Continue to hold an annual Community Day and other volunteer events. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   Medium 

Responsible Person/Group:   Ashley Dumas 

Implementation Notes: 
8/6/2015  A Community Day was not held because UWA did not have field school. 

Community Day for next year has already been scheduled for June 4, 2016. Staff will work 

with the Division of Economic Development's Sanquenetta Thompson to assist with the 

outreach to the Epes and larger Sumter County community in order to attract a more diverse 

visitor ship.  

 

D.   Carry out field school 
Field schools will be held every even-numbered spring/summer in order to a) accommodate 

the course rotation for Anthropology minors and to b) allow time in odd-numbered years for 

processing and analysis of recovered materials and to write field reports. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Relationships (Measure | Outcome/Objective):  
Measure: Enrollment increase | Outcome/Objective: Increase student involvement 

Measure: Produce new research findings | Outcome/Objective: Conduct research at Fort 

Tombecbe 

Implementation Description:   Plan and carry out a field school 

Projected Completion Date:   06/29/2014 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   1500 recurring every other year to help fund consumable 

materials and equipment for a field school and analysis and to provide two $250 scholarships 

for participants. The amount of the scholarships may vary depending on needed materials and 

equipment.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
8/6/2015  As 2015 is an odd-numbered year, UWA did not have a field school this summer.  

 

E. Complete pavilion and signs 
The remainder of the AHC Operations Grant includes construction of a pavilion and 

production of interpretive signs to be installed at the site. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   A contractor will be hired to build the pavilion near the fort. 

The designs for the interpretive signs will be completed, the signs ordered and installed on 
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site.  

Projected Completion Date:   08/29/2015 

Responsible Person/Group:   Ashley Dumas 

Implementation Notes: 
8/6/2015  Fort staff have been using staff from the Division of Economic Development and 

Outreach to construct the frame for the pavilion in order to save money. The base of the frame 

is completed. Piers for installation of the frame were being excavated, but this activity was 

delayed because of broken equipment. Staff have now enlisted the help from the Physical 

Plant, who will send equipment and staff at the end of August 2015 to excavate the piers. 

Designs and text for five of eight interpretive signs are complete. It is hoped that all of the 

signs can be sent to the manufacturing company in the fall of 2015.   

 

F. Hire student laboratory assistant 
A student laboratory assistant is needed to maintain artifact processing and basic curation of 

Fort Tombecbe materials in the Black Belt Museum laboratory. Materials from one field 

school generally take over a year to process, and materials continue to come in from volunteer 

digs at the site. Artifacts from other sites investigated during the year will also be processed. 

While earning extra money, the student also will be learning about the prehistory and history 

of the Black Belt and acquiring a set of laboratory skills that may translate into job prospects 

later. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   Medium 

Relationships (Measure | Outcome/Objective):  
Measure: Enrollment increase | Outcome/Objective: Increase student involvement 

Measure: Produce new research findings | Outcome/Objective: Conduct research at Fort 

Tombecbe 

Implementation Description:   Hire  

Projected Completion Date:   08/11/2013 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   Salary for student assistant: $7.25/hr x 20 hrs/week x 16 

wks/semester x 2 semesters=$4,640 

Budget Amount Requested:   $4,640.00 (recurring) 

Implementation Notes: 
8/6/2015  A Fort Tombecbe work-study position through the College of Liberal Arts has been 

revived, and a student was hired for Spring 2015. Director will continue to fill this position if 

there are qualified applicants.  

 

G. Survey and fence the fort site 
To protect this National Register of Historic Places site and the research that takes place there 

from looters, cows, and vandals, thereby fulfilling the promises made when it accepted the 

deed to the property, UWA needs to install a fence and gate around Fort Tombecbe. 

Established in Cycle:   2014-2015 

Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Organize maintenance days | Outcome/Objective: Maintain and protect the fort 

Implementation Description:   Hire surveyor. Purchase fencing material to be installed by 

Black Belt Museum staff and volunteers. Hire welder/contractor to relocate existing gate.  

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   The figure of $2,000 was quoted by Nelson Land 

Services, LLC in spring 2014 for a survey of the southern portion of UWA's property, 

including the core of the fort site. An additional $1,500 is necessary for a basic fence and 

approximately $2,500 to move the current gate up to UWA's property line.  
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Budget Amount Requested:   $6,000.00 (one time) 

Implementation Notes: 
8/6/2015  The planned survey was completed. Fence and gate installation has been stalled 

while staff waits for Robert Upchurch to work with adjacent landowners and their responses. 

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
Persistent achievement of small goals does advance the research and development of Fort 

Tombecbe and helps staff set new goals for its use by the UWA and regional communities. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The challenges of completing major maintenance or construction projects at the fort are (a) 

the lack of available staff within the Division of Economic Development and Outreach and 

the Physical Plant, and (b) the necessity of waiting on legal and political matters to be 

resolved before continuing. The staff and a few volunteers have been able to perform all of 

the manual labor at the fort so far, the staff has had a little difficulty in making needs known 

to the Physical Plant. At this point, the director thinks that has been resolved, and the staff 

will continue to work on that relationship. Director has little direct control over the legal 

issues and relies on Robert Upchurch to contact land owners, their attorneys, or to decide 

when it is appropriate to do so. The fence and gate could have been installed nearly a year 

ago. Staff may not have had any trouble, but it is better to wait, be respectful and avoid the 

potential of lawsuits. Ultimately, it was these concerns that led director not to schedule a 

Community Day or to initiate other public programs at the fort this year. However, staff does 

still face an internal challenge of raising the visibility and appreciation of the fort to UWA 

faculty, staff, and students. Director thinks that staff can do this effectively in the next few 

years through new measure to be incorporated in the planning of the Division of Economic 

Development and Outreach. 

 

C. What plans were implemented? 
Progress on research is slow but does continue. The amount of artifacts from the 2014 

excavation that needed processing has been reduced by about 60% this year because the help 

from the Black Belt Museum's Americorps VISTA volunteer. As more collections are 

processed, they can be studied by students for course work. Director was also able to work 

with Panamerican Consultants, Inc., in Tuscaloosa to process the flotation samples and 

produce an inventory of them. This means that, as soon as director obtains funding, the 

samples can be analyzed for botanical remains. Another plan that was implemented this year 

was to hire a student. The funds for the assistant did not come from the fort budget request 

(which was not granted due to UWA fiscal realignment), but from COLA funding. 

 

D. What plans were not implemented?   
Staff did not increase by 10% the number of visitors to the fort. Director fully expects this to 

improve with the 2016 field school and Community Day. Additionally, completion of the 

interpretive panels and pavilion will draw more UWA professors to bring their classes to the 

site. 

 

E. How will assessment results be used for continuous improvement?   
During the 2013-2014 cycle assessment, it was established that there are research activities 

and site management activities for Fort Tombecbe. The ability to meet current research goals 

and to develop more ambitious plans will continue to improve and will be facilitated by a new 

(as of Spring 2015) course release approved by the COLA dean and History department chair. 

The purpose of the course release is to increase focused efforts on developing the site, such as 

seeking grant funds and completing current projects. Additionally, director usually teaches an 

archaeology lab class only in even-numbered fall semesters. This fall, however, director has 
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been able to offer the lab class as part of her usual teaching load and will work with students 

to process and analyze Fort Tombecbe collections. The slow pace of site management 

activities in this cycle has been especially frustrating, because the legal matters require 

waiting on situations over which director has no influence or control. When UWA is able to 

resolve those and the site looks more like a park, director has no doubt that the outreach 

efforts will be rewarded by more people using it as a park and outdoor learning space. 

 

IV. Annual Report Section Responses 
 

A. Key Achievements 
Completed processing of all 2012 collections and the majority of the 2014 collections. 

Completed survey of the property lines south of the old brick plant. 

 

B. Faculty Achievements 
Two presentations on the fort were given at meetings of professional organizations: Dumas, 

Ashley A. "Choctaw Pottery from Fort Tombecbe, 1736-1763." Invited paper for the 

symposium "Historic Tribes of Mississippi and Alabama: Recent Developments in Chickasaw 

and Choctaw Archaeology," Southeastern Archaeological Conference, Greenville, South 

Carolina, 13 November, 2014. Revised and updated version presented at the Society for 

American Archaeology conference, San Francisco, California, 16 April 2015. Dumas, Ashley 

A. "Archaeology of the French Bakery and Palisade at Eighteenth-Century Fort Tombecbe." 

Alabama Academy of Sciences annual meeting, Livingston, Alabama, 15 March 2015. 

 

C. Public/Community Service  
On April 16, 2015, Black Belt Museum public historian, Brian Mast, led a tour of Fort 

Tombecbe for Brophy College Preparatory School. Staff continued to work toward the 

pavilion and interpretive panels, which eventually will be available for use by the community. 

 


