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Department of Languages and Literature 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The Department of Languages and Literature contributes to the fulfilling of the University's goals 

throughout its course offerings. Through its basic curriculum offerings and specialized upper-level 

courses in literature, languages, and communication, the Department of Languages and Literature 

provides instruction for both traditional and non-traditional students which enhances their abilities in 

independent thinking, communication and appreciation of American and other cultures as expressed 

in literature. Through required courses in composition, speech, and literature and through class 

formats that encourage discussion, the Department develops skills in writing, public speaking, and 

critical thinking and respect for the ideas of others. 

 

I. Goals and Student Learning Outcomes/Objectives, with Any Associations and 

Related Measures, Targets, Findings, and Action Plans 
 

A. Goal: Address the major educational issues of the region 
Address the major educational, social, cultural, and economic issues of the region and in doing 

so promote a positive image of the institution 

 

1. Outcome: English majors will show an acceptable mastery of English and American  

literature 
English majors will show an acceptable mastery of English and American literature. 

 

a. Measure: Improved scores on Exit Exam 
English/Language Arts majors will improve their scores on the Exit Exam in English and 

American literature between the first and second tests. 

 

1. Achievement Target: 
The scale score mean on the MFT (Major Field Test) will increase by 5 points between 

students taking it in EH 302 and taking it as graduating seniors. Faculty will prepare 

the students in EH 302 with a pre-MFT workshop. 

 

2. Findings (2014-2015) - Target: Not Met 
Department had three students who took the MFT test as seniors this year. Two 

students improved their scores, and one did not. The two who improved moved from 

129 to 143 and from 131 to 134. These two together would exceed the stated target, 

but the third student regressed from 131 to 126. The overall change in scores was from 

130.3 to 134.3, still a four-point average improvement. 

 

3. Action Plan: 

Further follow-up with graduating seniors for MFT exit exam 

Faculty will continue to have exam practice sessions with students before they take the 

exam in EH 302, and will follow up with students as they prepare to take the exam as 

graduating seniors. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Provide practice sessions and individual tutoring as 

needed. 

Responsible Person/Group:   Dr. Kendrick Prewitt, Dr. Stephen Slimp 
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Implementation Notes: 

9/29/2015  The practice sessions are being provided to students. 

 

2. Outcome: Preparation for graduate studies or careers 
English majors will prepare themselves for graduate studies or careers by enhancing their 

skills in written communication and critical thinking. 

 

a. Measure: Students in upper-level courses will show proficiency in writing about  

literature. 
Students in 400-level literature courses will demonstrate the ability to compose an essay 

about literature that gains the reader's attention with a clear thesis, that supports that thesis 

with clear supporting paragraphs, and that ends with an effective conclusion. 

 

1. Achievement Target: 
Students will score at least 8 points (on a 10-point scale) in writing essays about 

literature. These essays will be taken from final exams in upper-level English courses. 

Faculty will use the Shakespeare course, EH 422, which all majors are required to 

take, and will also provide data from other courses on an availability basis. 

 

2. Findings (2014-2015) - Target: Met 
Departmental numbers are small this year. There were two undergraduates in EH 302 

this spring, but they did well, scoring 9 and 7 points on the 10-point scale. In the 

spring section of Shakespeare, there were three students. Two did quite well, but one 

simply failed. The two better students scored an 8 and 9 on the 10-point scale, and the 

failing student scored a zero. Chair is inclined to treat the failing student as an outlier. 

 

3. Outcome: General education students will improve their writing ability. 
General education students in composition courses will improve their writing skills, as 

shown in their knowledge of grammar and usage. 

 

a. Measure: Pre-test/post-test for composition classes. 
Faculty have designed a diagnostic test on English grammar that department administers 

at the first and end of each semester. 

 

1. Achievement Target: 
Faculty administers a diagnostic exam at the start and finish of the semester in the 

composition courses. The goal is to see a 35% improvement in the test scores in the 

EH 099 and EH 101 sections between the beginning and ending of the semesters. 

Faculty will compose and establish the pilot diagnostic test for EH 102 in the fall 

semester. 

 

2. Findings (2014-2015) - Target: Met 
Faculty have composed and pilot-tested the first EH 102 diagnostic exam. One part of 

it is literature-based--the students answer questions about a very short story. The other 

part is research-skill based, in which students answer questions about a research paper. 

The aggregate scores for the literature-based part did not improve much--from 73.2% 

to 74.7%. Faculty will re-visit this portion of the exam. The aggregate scores for the 

research skills portion showed more improvement--from 68.96% to 76.03%. Faculty is 

still waiting for the results from the EH 099 and EH 101 diagnostics. 

 

3. Action Plan: 

Two lecturers in English  

Department needs two new lecturers in English to offset the loss of adjunct instructors. 

Since the Affordable Care Act, as the department faculty interpret it, limits adjuncts to 

teaching 2 sections per semester, instead of 5 sections (previously), the department has 
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had great difficulty finding enough qualified and willing instructors to staff the 

composition sections. In the Fall 2015 semester, the department is very fortunate to 

have six adjuncts covering 10 sections, though there is no guarantee that any of them 

will return in the spring or next fall, and one searches in vain for more qualified 

adjuncts. Department needs a better permanent solution. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Department advertises the positions in spring 2016 

and hire the two best candidates. The salaries would be $32,351 each, plus 38% for 

benefits, so the grand total would be $89,289. 

Projected Completion Date:   08/13/2016 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Budget Amount Requested:   $89,289.00 (recurring) 

 

4. Outcome: General education core literary competence 
General education students will demonstrate an ability to read and analyze either American 

or British literary history. 

 

a. Measure: Core competency in British or American literature 
Students in the sophomore surveys of American and British literature (EH 221, 222, 231, 

and 232) will take a diagnostic test on literary terminology and usage, and will write a 

brief literary explication essay. 

 

1. Achievement Target: 
Students will improve their performance on the literary terms and history exam by 

30% between the pre-test and the post-test. This exam measures their general 

understanding of concepts of poetry and literature and general. Students will also 

improve their performance on the literary explication essay by 20% between the early-

semester and late-semester writings of the essay. The essay demonstrates their ability 

to explicate a short lyric poem, and is assessed on a 5-point scale by an outside 

reviewer. 

 

2. Findings (2014-2015) - Target: Partially Met 
The aggregate score on the literary terms/literary history pretest was 49.63 (283 

students), and the aggregate score on the post-test was 63.15, which constitutes a 

27.2% improvement. The average score on the poetry explication pre-test was 2.48 (on 

a 5-point scale); the average score on the post-test was 2.44. The difference here is 

statistically insignificant. 

 

II. Goals and Other Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Address the major educational issues of the region 
Address the major educational, social, cultural, and economic issues of the region and in 

doing so promote a positive image of the institution 

 

1. Objective: Improve recruitment 
The Department of Languages and Literature will develop a program of outreach activities 

and new course offerings for English majors to improve its recruitment. 

  

a. Program outreach activities 
The Department of Languages and Literature will provide at least two outreach activities 

per year, and continue to explore new course possibilities. 
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1. Achievement Target: 
The Department of Languages and Literature will provide at least two outreach 

activities per year, and continue to explore new course possibilities. 

 

2. Findings (2014-2015) - Target: Met 
In the past year, department hosted a Poetry at the Lake event in April, a Callaway 

Fiction and Poetry Reading in the fall, a Joe Taylor fiction reading in the fall, and a 

literary road trip to Monroeville and Montgomery, Alabama last summer. Department 

is also piloting a course this fall semester (2015) called English and Careers, designed 

to help English majors confront their post-graduation options. 

 

III. Other Plans for Improvement  
 

A. Expanding program outreach activities. 
Faculty will monitor the enrollment of students in the creative writing minor, and continue to 

assess the viability of other minors associated with Languages and Literature. Department 

will also continue to expand the offerings of poetry readings, possibly including a poetry slam 

competition for UWA students. 

Established in Cycle:   2010-2011 

Implementation Status:   In-Progress 

Priority:   High 

Responsible Person/Group:   Dr. Kendrick Prewitt, chair. 

 

B. New Print Media position 
Department needs to hire a faculty member for print media, who could complement the work 

that Dr. Amy Jones is doing with the new Integrated Marketing Communications major. 

Department will proceed with all deliberate consideration on this appointment. 

Established in Cycle:   2011-2012 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Submit faculty staffing plan 

Responsible Person/Group:   Department Head 

Budget Amount Requested:   $59,579.00 (recurring) 

Implementation Notes: 
9/29/2015 Department has decided to hire another instructor to be an assistant professor. 

 

C. Add ESL instructor 
Department needs an ESL instructor to help teach and tutor the growing enrollment of 

students from China. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Budget Amount Requested:   $42,499.00 (recurring) 

 

D. Faculty investment in assessment 
Department will focus on faculty continuing education, starting at the department meeting. 

The goal will be to follow through and complete 90% of the possible assessment instruments 

in the composition and literature courses (i.e. the pre-tests and post-tests). This seems like an 

attainable goal if all will embrace it. 

Established in Cycle:   2013-2014 

Implementation Status:   In- Progress 
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Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Core competency in British or American literature | Outcome/Objective: General 

education core literary competence 

Implementation Description:  

 9/29/2015 The faculty participation rate in assessment tools now has a goal of 90% 

 

E. Further follow-up with graduating seniors for MFT exit exam 
Faculty will continue to have exam practice sessions with students before they take the exam 

in EH 302, and will follow up with students as they prepare to take the exam as graduating 

seniors. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Improved scores on Exit Exam | Outcome/Objective: English majors will show an 

acceptable mastery of English and American literature 

Implementation Description:   Provide practice sessions and individual tutoring as needed. 

Responsible Person/Group:   Dr. Kendrick Prewitt, Dr. Stephen Slimp 

Implementation Notes: 

9/29/2015  The practice sessions are being provided to students. 

 

F. More work on verb form usage in EH 101 
UWA students need more work on verb-form usage, as shown in the diagnostic and final 

grammar exams. Faculty will need to stress this work earlier in the semester. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Faculty will have more quizzes on verb forms earlier in the 

semester. 

Implementation Notes: 

9/29/2015  Still the case. 

 

G. Photography equipment 
Department needs new software packages for using the computers with photography for the 

journalism students. Department also needs more camera bags and tripods. 

Established in Cycle:   2013-2014 

Implementation Status: Finished 

Priority:   High 

Implementation Description:   This equipment can be easily purchased. 

Responsible Person/Group:   Dr. Prewitt, Mr. Greg Jones 

Additional Resources Requested:   Transcend 8GB Class 10 SDHC Flash Memory Card 

(TS8GSDHC10E) . 12 @8.95=$107.40 Wacom Intuos Pen and Touch Small Tablet. 15 

@$89=$1335 Flystone Super Slim USB 2.0 78 Keyboard Wired 6@20.75=$124.50 Adobe 

Photoshop Lightroom 5 Student and Teacher edition- Mac (download) 15 @ $79= $1185 

Google Nik Silver Efex Pro II. 4 @$149=$596 Case Logic DCB-304 Compact 

System/Hybrid Camera Case. 24 @$11.99=$287.76 Canon Deluxe Gadget Bag 100EG. 2 

@24.95=$49.90  

Implementation Notes: 

9/29/2015  Department has updated the equipment needs to reflect the latest needs.  Course 

fees can often cover these expenses. 

 

H. Desktop Computers for WH 312, 317, 318, and 319 

Department needs to replace the aged computers in these four classrooms. The computers 

need to have DVD drive capacity. 
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Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Purchase and install new computers 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Additional Resources Requested:   $800 for each computer 

Budget Amount Requested:   $3,200.00 (one time) 

Implementation Notes: 

9/29/2015  These computers are due to be replaced sometime after Oct. 1, 2015.  If not, 

department will continue forward. 

 

I. MUSE camera and computer equipment 

Department needs camera and photographic software for use in Integrated Marketing 

Communications photography classes and for MUSE work. 

Established in Cycle:   2014-2015 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   These items can all be readily purchased. 

Responsible Person/Group:   Dr. Kendrick Prewitt, Mr. Greg Jones 

Additional Resources Requested:   12 Camera memory cards ($9 each); 15 Wacom tablets 

($89 each); 6 wired keyboards ($21 each); 8 Aperture Photo Software packages ($80 each); 8 

Adobe Photoshop Lightroom 5 packages ($105 each); 4 Google Nik Silver Efex Pro II 

packages ($149 each); 12 Case Logic camera cases ($12 each); 2 Canon Deluxe Gadget Bag 

100 EG ($25 each)  

Budget Amount Requested:   $3,837.00 (one time) 

Implementation Notes: 

9/29/2015  Equipment was purchased. 

 

J. Printer for first floor Wallace 

Since the desktop inkjet printers are being phased out, department needs a new printer for the 

7 faculty members who are on the first floor of Wallace. The main printer/copier is on the 

third floor. 

Established in Cycle:   2014-2015 

Implementation Status:   Finished 

Priority:   High 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Additional Resources Requested:   Kyocera Model FS-1370DN, $499 

Budget Amount Requested:   $499.00 (one time) 

Implementation Notes: 

5/19/2014  Department purchased and installed the new printer in January of 2014. 

 

K. Printer for secretary station 

Since the desktop inkjet printers are being phased out, the secretarial station needs a separate 

printer for the purposes of printing letterheads and other separate tasks. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Additional Resources Requested:   one Kyocera printer, Model FS-1370DN, $499 

Budget Amount Requested:   $499.00 (one time) 

Implementation Notes: 

9/29/2015  This is still needed. 

 

L. Two Lecturers in English 
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Department needs two new lecturers in English to offset the loss of adjunct instructors. Since 

the Affordable Care Act, as the department faculty interpret it, limits adjuncts to teaching 2 

sections per semester, instead of 5 sections (previously), the department has had great 

difficulty finding enough qualified and willing instructors to staff the composition sections. In 

the Fall 2015 semester, the department is very fortunate to have six adjuncts covering 10 

sections, though there is no guarantee that any of them will return in the spring or next fall, 

and one searches in vain for more qualified adjuncts. Department needs a better permanent 

solution. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  

Measure: Pre-test/post-test for composition classes. | Outcome/Objective: General 

education students will improve their writing ability. 

Implementation Description:   Department advertises the positions in spring 2016 and hire 

the two best candidates. The salaries would be $32,351 each, plus 38% for benefits, so the 

grand total would be $89,289. 

Projected Completion Date:   08/13/2016 

Responsible Person/Group:   Dr. Kendrick Prewitt 

Budget Amount Requested:   $89,289.00 (recurring) 

 

V. Analysis Questions and Analysis Answers 

 

A. What specific strengths did your assessments show? (Strengths) 
The assessments show that the department continues to provide abundant outreach and 

enrichment opportunities for students. UWA students are also continuing to write well and 

the assessments of the 200-level students show that they are progressing in their knowledge 

of English and American literature. Faculty are continuing to develop the assessment of the 

freshman writing students, especially in tinkering with the EH 102 diagnostic exams. 

Perhaps most importantly, department is directly addressing a student need for more direct 

career advising, with the English and Careers course. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The most glaring weakness, based on the findings, is the continual challenge of preparing 

students for the MFT exam. Each of the three students who took the exam is well-known, 

and none of the results is surprising. The more diligent students improved, and the one who 

has had various documented issues outside of class did not fare as well. Beyond that, it is 

apparent that the poetry analysis component of the 200-level assessments showed that the 

students did not improve over the course of the spring semester. It is not clear as to why. 

Faculty has no evidence that the students became any better at comprehending literature over 

the course of the semester. Faculty still believe that the students learned something, but the 

faculty have not discovered the tool to bring it to light. 

 

C. What plans were implemented? 
Faculty continued to work on departmental outreach for majors. It has occurred to faculty 

that the market for English minors is not large, since so many of UWA majors have become 

comprehensive, and have no room for a minor. But faculty has continued to offer special 

events such as Poetry at the Lake, along with various readings. Department is now offering a 

course, English and Careers, which offers students the chance to work closely with Career 

Services, International Programs, and faculty on campus to explore career options for after 

graduation. Faculty continues to work with students in EH 302 and with the seniors as both 

of these populations prepare to take the MFT exam. Chair is not sure if the department does 

enough, though. While chair admires the diligence of students who do their best during that 

exam period, he also realizes that, if they realize that they have little personal stake in the 
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outcome, then they might not "gut it out" to the finish in the exam period. Finally, 

department is seeing better faculty investment in the assessment process, as they become 

accustomed to it. 

 

D. What plans were not implemented?   
Department has an action plan for addressing verb form usage in the composition courses, 

and faculty still stress the proper use of verb forms but have not made a formal frontal 

assault on verb form problems across all sections of composition. 

 

E. How will assessment results be used for continuous improvement?   
In the first place, department is going to work on refining the assessment tools. The literary 

analysis aspect of the EH 102 assessment showed no improvement (though the research 

aspect of it did), and the poetry explication component of the 200-level surveys showed no 

improvement either. Chair is not sure why. Department will explore that to see if "sensitivity 

to meanings in literature" is something that can be learned or if one is simply born with (or 

without) it. When the findings from the EH 099 and EH 101 grammar diagnostic exams 

become available, faculty will interpret them to see what aspect of grammar needs the most 

work. 

 

V. Annual Report Section Responses 

 

A. Key Achievements 
In July, 2014, faculty took 3 students as part of the Reed Literary Odyssey to Monroeville 

and Montgomery. While there, faculty and students toured the Monroeville courthouse (of 

To Kill a Mockingbird fame), the F. Scott Fitzgerald house, the Alabama Museum of 

History, and the Civil Rights Museum. In April, department held the Poetry at the Lake 

event. In October, department had a reading and autograph signing for Joe Taylor. In 

November, department hosted the seventh installment of the Callaway Schoolhouse Fiction 

and Poetry Reading and Workshop, featuring faculty members from the University of 

Alabama creative writing program. This is a recurring program, every semester, providing 

support for student writers. In March, UWA Integrated Marketing Communications students 

placed in the following categories at the 2015 Southeast Journalism Conference: 1st Place: 

Best Undergraduate Journalism Research Paper: Hayley Taylor; 1st Place: Best Television 

News Feature Reporter: Tierra Robinson; 1st Place: Best Public Service Journalism; 3rd 

Place: Best Multimedia Journalist: Amanda Nolin; 3rd Place: On-site News Photography: 

Ashleigh Winters; 3rd Place: On-site Television News Anchoring: Callie Murphy; 3rd Place: 

On-site Public Relations Competition: KaDarrius James, John McClung, Jordan Story; 4th 

Place: Best Special Event Feature Reporter: Tierra Robinson; 6th Place: Best Television 

News Feature Reporter: Hannah Riley; 6th Place: Best Advertising Design: Michaela Perry; 

7th Place: Best TV Video News Program: Studio 96; and 9th Place: Best Multimedia 

Journalist: Tierra Robinson In June, department held a search for a lecturer and hired Dr. 

Samantha Lay. 

 

B. Faculty Achievements 
Please see attached achievement reports for the following: Alan Brown; Alejandro Azocar; 

Amy Jones; Elizabeth Threatt; Joe Taylor; Kendrick Prewitt; Stephen Slimp; Greg Jones; Ana 

Capanegra; and Debbie Davis.  

 

 

C. Public/Community Service 
Individual services noted on individual faculty reports. 


