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Center for the Study of the Black Belt 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The Center's mission is to foster greater appreciation and understanding of the Alabama Black Belt. 

The Center encourages scholars and citizens to address the region's challenges by drawing from its 

abundant natural, historical, and cultural resources. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 

 

A. Goal: Address the major educational, social, cultural, and economic issues of the region 
Address the major educational, social, cultural, and economic issues of the region and in doing 

so, promote a positive self-image of the institution and the area. 

 

1. Objective: Expand current programs and develop new outreach opportunities  

Seek funding resources (grants, foundation proposals, private donors) that increase the 

Center's self-sustainability in the expansion of current/new programming and outreach 

efforts. 

 

a. Measure: Seek new funding sources 

To increase self-sustainability, the Center for the Study of the Black Belt (CSBB) will 

seek new external funding sources by researching various donor histories (past giving 

records of donors) whether they are in the form of grants, foundation gifts or private 

sources. 

 

1. Achievement Target 

Identify 10 new funding sources to increase its self-sustainability in programming and 

outreach efforts. 

 

2. Findings (2014-2015) - Target: Met 
The Center for the Study of the Black Belt did identify several possible grant 

programs. A sample of 11 are listed as follows: Alabama Humanities Foundation mini 

grant program; Alabama Humanities Foundation major grant program; National 

Endowment for the Humanities implementation; National Endowment for the 

Humanities Challenge Grant; National Endowment for the Humanities Media Makers; 

Institute for Museums and Libraries Services museums for America grant; State 

Historical Records re-grant program; National Endowment for the Arts Artworks 

program; Munson Foundation; Kresage Foundation; and Ford Foundation. Of these, 

the Center has applied and received an AHF mini-grant. An AHF major grant will be 

mailed for the September deadline, and a NEH implementation grant will be submitted 

for the January deadline. In addition, a proposal has been submitted for the State 

Historical Records re-grant program. Announcements of awards will not be made until 

October.  

 

2. Objective: Provide resources in the forms of scholarly research materials, outreach  

programs, and field expertise 
Provide resources for both internal and external constituencies which allows for deeper 

exploration and understanding of the Black Belt's significance and relevance to state and 

national history. These resources will be in the forms of scholarly research materials, 

outreach programs, and field expertise. 
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a. Measure: Provide digital access to finding aids  

Make current processed collections’ finding aids available online in PDF form for faculty, 

staff, student, and public use. 

 

1. Achievement Target: 
The Black Belt Archivist will convert 15 to 20 of the current processed collections 

finding aids to PDF format, so that they are available digitally via the Black Belt 

Archives website. 

 

2. Findings (2014-2015) - Target: Partially Met 
For this academic year, the Black Belt Archivist was able to convert seven of the 

current processed collections finding aids to PDF format so that they are available 

digitally via the Black Belt Archives. This has been publicized through Facebook. 

 

3. Action Plan:  

    Finding Aids Access 

In order to increase the number of Finding Aids available in PDF format digitally, staff 

has identified a need for additional assistance. This need can be met at this time with 

the aid of a work study/jobship student or through an internship or special project for a 

student enrolled in the public history certificate program. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   A job description for the student will be created to 

outline performance expectations. In addition, the Black Belt Archivist and Executive 

Director of the Division of Economic Development and Outreach will meet with the 

Chair of the Department of History to outline possible internship and/or special topic 

projects for history majors and public history certificate students.  

Responsible Person/Group:   Amy Christiansen, Black Belt Archivist 

Additional Resources Requested:   Students 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning 

documents for the Division of Economic Development and Outreach 

 

b. Measure: Update Center Website  
Update Division of Educational Outreach’s website to provide easier access and 

recognition of scholarly resource material  

 

1. Achievement Target: 
Add a direct link from the Division of Educational Outreach's website to the Black 

Belt Archives and its own URL to increase visitor usage to the page by 75% (google 

analytics). 

 

2. Findings (2014-2015) - Target: Met 
The addition of the finding aids online has increased the traffic to the Black Belt 

Archives page. In addition, the Black Belt Archivist now has access to post material. 

This has resulted in a fresher look for the overall page. 

 

c. Measure: Host workshop/conference events  
Host workshop/ conference events that highlight the scholarly resources and/or field 

expertise of the Center for the Study of the Black Belt 

 

1. Achievement Target: 
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Two quarterly outreach programs will be offered from the Center for the Study of the 

Black Belt that highlights scholarly resources and field expertise (i.e. genealogy 

conference). Evaluation surveys will be distributed at each event to determine the 

usefulness of the program and satisfaction with delivery. 

 

2. Findings (2014-2015) - Target: Met 
Workshops offered through the Center for 2014-15 included the following activities: 1. 

Genealogy Conference (October 2014); 2. Flashlight Black Belt Garden Tour - 

assisted Black Belt Garden providing material for art programming (November 2014); 

3. Black Belt Hall of Fame induction (January 2015); 4. Held three Market Research 

Workshops for the Black Belt Heritage Area (Livingston, Greenville, and Selma) 

(March 2015); 5. From Attics to Archives workshop (April 2015); 6. Black Belt 

Symposium on History and Culture (April 2015); 7. Held the Sucarnochee Folklife 

Festival on Saturday, April 18, that featured traditional artisans from the Black Belt 

region. Several of these artists gave public demonstrations about their work, and 

allowed the public to participate in the production of their art.; 8. Assisted with the 

WAY WE WORKED (Museums on Main Street program in Demopolis) BB Archives 

served as consultant and material from Archives was used in exhibit (April-May 

2015); 9. Provided information for DEO table for Gainesville Heritage Days (May 

2015). 

 

3. Objective: Develop partnership opportunities in education 
Develop partnership opportunities for Black Belt K-12 schools and UWA students that 

address educational needs 

 

a. Measure: Determine educational-related needs of Black Belt  

Determine educational-related and professional development needs of Black Belt that 

University is not currently meeting in order to develop plans for future appropriate 

programming and/or publication materials. 

 

1. Achievement Target: 
Create and administer a survey to be sent to schools and non-profit organizations in the 

19-county Black Belt Heritage Area to determine educational and professional 

development needs that could be addressed through future programming and/or 

publications connecting with the mission of the Center for the Study of the Black Belt. 

 

2. Findings (2014-2015) - Target: Partially Met 
Staff administered two surveys during the 2014-2015 year at the Genealogy Workshop 

in October 2014 and the Jurassic World - Museum & and a Movie event in June 2015. 

Both of these surveys sought additional information about programming. However, 

staff did not administer a school survey since the local leadership of several schools 

were in flux in the 2014-2015 year. For this reason, staff chose to postpone the survey 

distribution until the new leadership was in place for 2015-2016. 

 

3. Action Plan:  

Survey distribution 

Now that new administrations are in place in both Sumter County and around 

surrounding Black Belt counties, the Center for the Study of the Black Belt will meet 

with the administrations and send surveys to both schools and local non-profits. In 

addition, a standard survey has been developed to distribute after CSBB programs. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   A draft of the survey has been developed. Tina Jones 

has met with Dr. Tyrone Yarborough (Sumter County Superintendent) and Mr. Glen 
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Sanders (Sumter Academy Headmaster) to inform them of CSBB programs. A survey 

will be sent to them in the first quarter of the school year, with results by March 2016.  

Projected Completion Date:   03/31/2016 

Responsible Person/Group:   Amy Christiansen, Black Belt Archivist Tina Jones, 

Executive Director Gena Robbins, Public Relations Specialist 

Additional Resources Requested:   none 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning 

documents for the Division of Economic Development and Outreach and is a 

combined effort of both the Black Belt Museum and the Center for the Study of the 

Black Belt. 

 

b. Measure: Increase conference and professional organization attendance   

Increase Center for the Study of the Black Belt's representation and participation in local, 

state, regional and national conferences. 

 

1. Achievement Target: 
Send six proposals to professional organizations to increase attendance and awareness 

of the Center for the Study of the Black Belt among different fields of study. 

 

2. Findings (2014-2015) - Target: Met 
The following proposals were sent to professional organizations to increase attendance 

and awareness of the Center for the Study of the Black among different fields of study. 

1. National Council on Public History (proposal not accepted); 2. The Society of 

Alabama Archivists (proposal currently under review) (Proposal name: More than just 

a Window: How Museums and Archives Work Together); 3. NAI - Amy Christiansen 

applied and was awarded a scholarship to attend National Association of Interpreters, 

Region III conference in Puerto Rico; 4. Alabama Museums Association (Tina Jones 

presented at their annual meeting - Presentation title: History and Preservation Matter); 

5. Southeastern Museums Conference (Amy Christiansen submitted an Emerging 

Museums Professional Travel Scholarship) (proposal currently under review); 6. 

Alabama Folklife Association - Fall into Folklife program (Tina Jones submitted a 

proposal for the work of Ruby Pickens Tartt and will present in November 2015). 

Through this process, more opportunities for proposal submissions have been 

identified. 

 

II. Other Plans for Improvement  
 

A. Complete Elizabeth Church 
Due to a transition in leadership at UWA, the Houston Bailey House will no longer be moved 

under the Center’s unit. The goal for this project has now changed to completing the 

reconstruction of Elizabeth Church and Cedarwood. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Reconstruct Elizabeth Church, secure funding for completion 

of building and begin reconstruction of Cedarwood 

Responsible Person/Group:   Center for the Study of the Black Belt  

Additional Resources Requested:   Funding for Elizabeth Church is first priority with 

funding for Cedarwood second. 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach.  
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B. County Grants 
The goal for 2013-14 is to secure grant applications for all 19 counties in the Black Belt 

Heritage Area coverage area. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 

Priority:   High 

Responsible Person/Group:   Center for the Study of the Black Belt and Black Belt Heritage 

Area Task Force and Director 

Additional Resources Requested:   Center staff would like to ask that this budget line 

remain in the budget for the upcoming year.  

Budget Amount Requested:   $10,500.00 (recurring) 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach. 

11/2/2015  Currently this program has not been refunded, so at this time, a funding source is 

being sought for this program  The campaign for national heritage area designation for the 

Alabama Black Belt Heritage Area is being sought again.  With designation, funding for the 

county grant program would be reinstated.    

 

C. Write more grants 
The Center will create a list of projects that staff would like to carry out and make it a goal to 

find at least one source of grant funding for each project. 

Established in Cycle:   2012-2013 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Center staff will create a list of projects for the upcoming 

year and will be on the lookout for at least one grant funding source for each project.  

Responsible Person/Group:   Center Director  

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach. 

11/2/2015  Staff has created a grant application log in the office. In addition, staff meets every 

two weeks to review grant opportunities. Staff have established the process of working 

together as a team (meaning that staff pursues grants with crossover from the various units 

within the Division).   

 

D.  Move Historic Buildings 
Now that the Campbell Environmental Educational Center is open and being used by the 

campus, the Center for the Study of the Black Belt wishes to consolidate its preservation 

efforts and is concentrating completing on the Elizabeth Church. Working with the UWA 

Physical Plant, and PH&J Architects while using funding given for the churches plans are 

being made to start work on restoring Elizabeth Church. Funding to complete Cedarwood are 

being sought. The moving of Christian Valley Church is being re-evaluated at this time. Plans 

are to complete Elizabeth church over the next 18 months. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Complete contract negotiations with contractor and PH&J. 

Begin construction.  

Projected Completion Date:   02/29/2016 

Responsible Person/Group:   Tina Naremore Jones and Stephen Liverman will work with 

the UWA Physical Plant  

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach. 
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11/2/2015  Staff has met with PH&J and UWA's Physical Plant and not only established a 

timeline but began reconstruction of Elizabeth Church. The church will be reassembled with a 

new roof and new paint by Fall 2016.  The next step is to pursue additional funding for the 

completion of the inside of the church.  

 

E. Budget Line for Chapel Complex 
Staff would like to request a budget line be added to cover yearly maintenance costs for the 

Chapel Complex buildings. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   The funds will be used for regular maintenance of the two 

church structures.  

Responsible Person/Group:   Center for the Study of the Black Belt 

Budget Amount Requested:   $25,000.00 (recurring) 

Implementation Notes: 
1/8/2016  This action plan has been combined with the Historic Building action plan which is 

a new five year plan in the newly created planning documents for the Division of Economic 

Development and Outreach.  

 

F. Finding Aids Access 
In order to increase the number of Finding Aids available in PDF format digitally, staff has 

identified a need for additional assistance. This need can be met at this time with the aid of a 

work study/jobship student or through an internship or special project for a student enrolled in 

the public history certificate program. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   Medium 

Relationships (Measure | Outcome/Objective):  
Measure: Provide digital access to finding aids  | Outcome/Objective: Provide resources in 

the forms of scholarly research materials, outreach programs and field expertise 

Implementation Description:   A job description for the student will be created to outline 

performance expectations. In addition, the Black Belt Archivist and Executive Director of the 

Division of Economic Development and Outreach will meet with the Chair of the Department 

of History to outline possible internship and/or special topic projects for history majors and 

public history certificate students.  

Responsible Person/Group:   Amy Christiansen, Black Belt Archivist 

Additional Resources Requested:   Students 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach 

 

G. Survey distribution 
Now that new administrations are in place in both Sumter County and around surrounding 

Black Belt counties, the Center for the Study of the Black Belt will meet with the 

administrations and send surveys to both schools and local non-profits. In addition, a standard 

survey has been developed to distribute after CSBB programs. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Determine educational-related needs of Black Belt  | Outcome/Objective: Develop 

partnership opportunities in education 

Implementation Description:   A draft of the survey has been developed. Tina Jones has met 

with Dr. Tyrone Yarborough (Sumter County Superintendent) and Mr. Glen Sanders (Sumter 
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Academy Headmaster) to inform them of CSBB programs. A survey will be sent to them in 

the first quarter of the school year, with results by March 2016.  

Projected Completion Date:   03/31/2016 

Responsible Person/Group:   Amy Christiansen, Black Belt Archivist Tina Jones, Executive 

Director Gena Robbins, Public Relations Specialist 

Additional Resources Requested:   none 

Implementation Notes: 
1/8/2016  This action plan has been continued in the newly created planning documents for 

the Division of Economic Development and Outreach and is a combined effort of both the 

Black Belt Museum and the Center for the Study of the Black Belt. 

 

III. Analysis Questions and Analysis Answers 

 

A. What specific strengths did your assessments show? (Strengths) 
The self-study demonstrates strengthened partnerships with regional funders such as the 

Alabama Humanities Foundation. This is demonstrated with funding for the 2015-2016 

Genealogy Conference and the awarding of the Museum on Main Street exhibit "Hometown 

Teams." In addition, there is an increased participation in professional conferences. This has 

resulted in multiple presentations and collaborations. As a result, funds for travel have been 

leveraged through scholarship awards. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
One challenge in particular was the realization that completing 15-20 collections and 

presenting them online was not a realistic goal. Staff was able to get seven online and have 

now identified potential help through student volunteers. This helped staff identify a 

connection to academic programs that staff did not previously have. Staff also feels that an 

area of improvement needed is consistent surveying efforts across the Division. Surveys are 

needed to help staff determine success and future priorities. 

 

C. What plans were implemented? 
Plans for program development were implemented including the first genealogy conference 

that has now been carried over to a second year based on participant feedback. In addition, 

grants are being reviewed based on programmatic design rather than general funding needs. 

Combining resources of the Center for the Study of the Black Belt and the Black Belt 

Museum (in terms of personnel) has allowed staff to consider larger funding opportunities. 

 

D. What plans were not implemented?   
A funding campaign for the church buildings and moving of historic structures was not 

implemented due to the period of transition at UWA. Now that policies for architects and 

construction have been updated, work on the structures has begun. Donors could not be 

approached until the Center knew that work on these structures would continue. As a result, 

planning for funding has now become a top priority. 

 

E. How will assessment results be used for continuous improvement?   
Assessment of the plan is now part of a Division-wide effort that is reviewed during regular 

division meetings that occur bi-weekly. Staff are actively using a new strategic plan that was 

developed in July 2015. Focusing on the goals of the strategic plan has helped staff prioritize 

and reassign activities more effectively. 

 

IV. Annual Report Section Responses 

 

A. Key Achievements 

Please see Connected Documents for Staff Achievement Reports for Amy Christiansen, 

Stephen Liverman, and Tina Jones.  
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B. Faculty Achievements 

Please see Connected Documents for Staff Achievement Reports for Tina Jones. 

 

C. Staff Achievements 

Please see Connected Documents for Staff Achievement Reports for Amy Christiansen and 

Stephen Liverman. 

 

D. Public/Community Service  

Please see Connected Documents for Staff Achievement Reports for Amy Christiansen, 

Stephen Liverman, and Tina Jones. 


