
 Page 1 of 8 

Campus Police Department  

 

Detailed Assessment Report 

2014-2015  

 

Mission / Purpose 

The University of West Alabama Police Department assures a safe and secure learning environment 

to the campus community by proactive enforcement of university rules and regulations and in doing 

so promotes the University's mission to provide students with opportunities to pursue a quality 

education. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

 Findings, and Action Plans 

 

A. Goal: Provide effective administrative services 
Provide effective administrative services to support the mission. 

 

1. Objective: Provide a safe environment 
The Campus Police Department will provide a safe environment where learning can take 

place. 

 

a. Measure: Police officer on duty at all times 
A police officer will be on duty at all times to regularly patrol the campus at least once 

an hour and buildings will be checked at least once a shift. 

 

1. Achievement Target: 
    An officer will be on duty 100% of the time. 

 

2. Findings (2014-2015) - Target: Met 
A minimum of one officer was on duty 100% of the time. Review of daily officer 

reports through Southern Software provides evidence for this finding. 

 

b. Measure: Increase funding for needed equipment and technology 
Grant proposals will be written to increase funding for needed equipment and 

technology. 

 

1. Achievement Target: 
                           Write at least one grant proposal. 

 

2. Findings (2014-2015) - Target: Met 
Cops Hiring Recovery Program (CHRP) grant proposal was submitted with the 

assistance of Office of Sponsored Programs, but the proposal was not approved. 

 

c. Measure: Improve department professionalism 
Improve the department's ability to solve crimes through training in new technologies 

and through the purchase of new equipment and software. 

 

1. Achievement Target: 
Increase amount of solved cases by 25%. 

 

2. Findings (2014-2015) - Target: Met 
Each year additional cameras have been added in various locations on campus, 

allowing for greater coverage and leading to the clearance of more crimes. 
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2. Objective: Maintain a professional department 
Maintain a professional department by insuring that officers receive required and needed 

annual training. 

 

a. Measure: Police officer on duty at all times 
A police officer will be on duty at all times to regularly patrol the campus at least once 

an hour and buildings will be checked at least once a shift. 

 

1. Achievement Target: 
Police officer on duty must hold current certifications and be up to date with 

required training. 

 

2. Findings (2014-2015) - Target: Met 
All police officers on duty hold current certifications and are up to date with 

required training. All officers received more than the required CEU's (Continuing 

Education Units) as required by the Alabama Peace Officers Standards and Training 

Commission. 

 

3. Action Plans: 

a. Purchase Clery Software. 

Purchase software to allow state reporting, along with Clery Act, statistical data 

to fulfill federal, state, and Clery requirements. Cost includes software purchase. 

Established in Cycle:   2013-2014 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Comparison of existing Clery Reporting Systems 

to determine most suitable economical option for institution. 

Responsible Person/Group:   Jeff Manuel 

Additional Resources Requested:   Software requires relicensing fee on a yearly 

basis. To be determined after purchase. 

Budget Amount Requested:   $50,000.00 (one time) 

Implementation Notes: 
7/14/2015  Implemented Southern Software for CLERY reporting in April 2015 

 

b.  Pursue IACLEA accreditation.  
The International Association of Campus Law Enforcement Administrators 

(IACLEA) advances public safety for educational institutions by providing 

educational resources, advocacy, and professional development services. The 

standards of IACLEA accreditation program are intended to reflect the best 

professional practices for campus public safety agencies. IACLEA Accreditation 

constitutes recognition that a department conforms to the highest professional 

standards for campus law enforcement and protective services. Accreditation is a 

lengthy process requiring site visits and a thorough examination by IACLEA 

auditors. The annual fee for IACLEA accreditation encompasses all program 

costs, including the on-site assessment, and is based on the institution's full time 

equivalent (FTE) student enrollment. For UWA, the fees will entail $3,000 for 

the first year of accreditation, and $2,500 per year afterwards. 

Established in Cycle:   2014-2015 

Implementation Status:   In-Progress 

Priority:   High 

Responsible Person/Group:   Jeff Manuel 

Budget Amount Requested:   $3,000.00 (recurring) 

Implementation Notes: 
7/14/2015  Campus Police is continuing to pursue IACLEA accreditation.  

 



 Page 3 of 8 

b. Measure: All officers attend training 
All officers will attend continuing education courses and firearms training each year. 

 

1. Achievement Target: 
Officers will attend 100% of required training. 

 

2. Findings (2014-2015) - Target: Met 
All officers attended 100% of required training. Certificates of completion can be 

found in each officer's personal training file. 

 

c. Measure: Improve department professionalism 
Improve the department's ability to solve crimes through training in new technologies 

and through the purchase of new equipment and software. 

 

1. Achievement Target: 
Increase amount of solved cases by 25%. 

 

2. Findings (2014-2015) - Target: Met 
Investigator continued to view video footage of all reported crimes, decreasing the 

amount of time for case closure and resulting in the clearance of more crimes. 

 

3. Action Plan:  

Pursue IACLEA accreditation.  
The International Association of Campus Law Enforcement Administrators 

(IACLEA) advances public safety for educational institutions by providing 

educational resources, advocacy, and professional development services. The 

standards of IACLEA accreditation program are intended to reflect the best 

professional practices for campus public safety agencies. IACLEA Accreditation 

constitutes recognition that a department conforms to the highest professional 

standards for campus law enforcement and protective services. Accreditation is a 

lengthy process requiring site visits and a thorough examination by IACLEA 

auditors. The annual fee for IACLEA accreditation encompasses all program costs, 

including the on-site assessment, and is based on the institution's full time equivalent 

(FTE) student enrollment. For UWA, the fees will entail $3,000 for the first year of 

accreditation, and $2,500 per year afterwards. 

Established in Cycle:   2014-2015 

Implementation Status:   In-Progress 

Priority:   High 

Responsible Person/Group:   Jeff Manuel 

Budget Amount Requested:   $3,000.00 (recurring) 

Implementation Notes: 
7/14/2015  Campus Police is continuing to pursue IACLEA accreditation.  

 

3. Objective: Decrease crime statistics 
Decrease crime statistics on campus 

 

a. Measure: Police officer on duty at all times 
A police officer will be on duty at all times to regularly patrol the campus at least once 

an hour and buildings will be checked at least once a shift. 

 

1. Achievement Target: 
Departmental goal of a 70% clearance rate for incidents/offenses. Clearance will be 

considered to include administrative clearance, clearance by arrest, and cases 

deemed unfounded. 
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2. Findings (2014-2015) - Target: Met 
Department maintained a 72% clearance rate on all crimes reported. This is 

evidenced by review of Incident/Offense report case files. 

 

b. Measure: Improve department professionalism 
Improve the department's ability to solve crimes through training in new technologies 

and through the purchase of new equipment and software. 

 

1. Achievement Target: 
Departmental goal of a 70% clearance rate for incidents/offenses. Clearance will be 

considered to include administrative clearance, clearance by arrest, and cases 

deemed unfounded. 

 

2. Findings (2014-2015) - Target: Met 
Department maintained a 72% clearance rate on all crimes reported. This is 

evidenced by review of Incident/Offense report case files. 

 

4. Objective: Increase department revenue 
Increase revenue generated by Campus Police Department 

 

a. Measure: Increase funding for needed equipment and technology 
Grant proposals will be written to increase funding for needed equipment and 

technology. 

 

1. Achievement Target: 
Write and submit at least one grant proposal. 

 

2. Findings (2014-2015) - Target: Met 
Cops Hiring Recovery Program (CHRP) grant proposal was submitted with the 

assistance of Office of Sponsored Programs, but the proposal was not approved. 

 

5. Objective: Provide public training 
Survey the need for and develop public training for area departments at an affordable cost. 

 

a. Measure: Provide training for community 
Provide training courses as requested by community public safety officials based on the 

needs of the changing climate to improve the training and capabilities of community 

responders. 

 

1. Achievement Target: 
Provide 100% of requested training. 

 

2. Findings (2014-2015) - Target: Met 
Taught self-defense classes for sororities as requested. Taught various public safety 

classes to area law enforcement and civic groups. Hosted active shooter training for 

area law enforcement agencies. 

 

II. Other Plans for Improvement 

 

A. Emergency Call Boxes Needed 
Purchase and install emergency call boxes. 

Established in Cycle:   2009-2010 

Implementation Status:   In-Progress 

Priority:   High 
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Responsible Person/Group:   Jeff Manuel 

Implementation Notes: 
7/14/2015  There are currently seven call boxes, and more boxes will be installed in the 

future.  

 

B. Parking improvements  
Parking congestion needs to be improved, and signage must be updated to reflect current rules 

and regulations pertaining to parking on campus. 

Established in Cycle:   2009-2010 

Implementation Status:   In-Progress 

Priority:   Low 

Responsible Person/Group:   Parking Committee 

Budget Amount Requested:   $20,000.00 (recurring) 

Implementation Notes: 
7/14/2015  3 additional handicap spaces have been added across campus. Additional parking 

in the Lyon Hall area is being discussed.  

 

C. Repeater needed 
Install repeater for separate frequency. 

Established in Cycle:   2009-2010 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Purchase and install repeater. 

Responsible Person/Group:   Jeffrey Manuel 

Budget Amount Requested:   $12,000.00 (recurring) 

Implementation Notes: 
7/14/2015  Testing of an additional repeater at Moon Hall is currently underway.  

 

D. Video Cameras Needed 
Add and update video camera project. 

Established in Cycle:   2009-2010 

Implementation Status:   In-Progress 

Priority:   Low 

Responsible Person/Group:   Jeffrey Manuel 

Budget Amount Requested:   $150,000.00 (recurring) 

Implementation Notes: 
7/14/2015  75 additional cameras have been added across campus, including areas around 

Lyon Hall and Speith Hall. An additional 25 cameras have been ordered.  

 

E. Maintain the SNAP program 
Salaries at $20,000 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   Low 

Budget Amount Requested:   $20,000.00 (recurring) 

Implementation Notes: 
7/14/2015  SNAP program will continue throughout the Fall and Spring semesters.  

 

F. Purchase Electronic Ticketing System 
Purchase electronic ticketing system for parking enforcement. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Medium 

Budget Amount Requested:   $25,000.00 (recurring) 

Implementation Notes: 
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7/14/2015  Has not been funded but still necessary.  

 

G. Work more closely with OSP during submission process 
Department will continue to work more closely with OSP to make sure that grants are 

submitted by the deadline. 

Established in Cycle:   2011-2012 

Implementation Status:   Finished 

Priority:   Low 

Responsible Person/Group:   UWA Police Department, OSP staff 

Implementation Notes: 
7/14/2015  The office will continue to work with OSP to submit grants as they become 

available.  

 

H. Purchase ATV vehicle.  
Purchase ATV vehicle to assist in patrolling parking lots and especially to assist in patrolling 

during special events such as sporting events and graduations. 

Established in Cycle:   2012-2013 

Implementation Status:   Finished 

Priority:   High 

Responsible Person/Group:   Jeff Manuel  

Budget Amount Requested:   $15,000.00 (recurring) 

Implementation Notes: 
7/14/2015  UTV was purchased during 2014-2015 academic year.  

 

I. Purchase Clery Software. 
Purchase software to allow state reporting, along with Clery Act, statistical data to fulfill 

federal, state, and Clery requirements. Cost includes software purchase. 

Established in Cycle:   2013-2014 

Implementation Status:   Finished 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Police officer on duty at all times | Outcome/Objective: Maintain a professional 

department 

Implementation Description:   Comparison of existing Clery Reporting Systems to 

determine most suitable economical option for institution. 

Responsible Person/Group:   Jeff Manuel 

Additional Resources Requested:   Software requires relicensing fee on a yearly basis. To 

be determined after purchase. 

Budget Amount Requested:   $50,000.00 (one time) 

Implementation Notes: 
7/14/2015  Implemented Southern Software for CLERY reporting in April 2015 

 

J. Pursue IACLEA accreditation.  
The International Association of Campus Law Enforcement Administrators (IACLEA) 

advances public safety for educational institutions by providing educational resources, 

advocacy, and professional development services. The standards of IACLEA accreditation 

program are intended to reflect the best professional practices for campus public safety 

agencies. IACLEA Accreditation constitutes recognition that a department conforms to the 

highest professional standards for campus law enforcement and protective services. 

Accreditation is a lengthy process requiring site visits and a thorough examination by 

IACLEA auditors. The annual fee for IACLEA accreditation encompasses all program costs, 

including the on-site assessment, and is based on the institution's full time equivalent (FTE) 

student enrollment. For UWA, the fees will entail $3,000 for the first year of accreditation, 

and $2,500 per year afterwards. 

Established in Cycle:   2014-2015 
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Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Improve department professionalism | Outcome/Objective: Maintain a 

professional department 

Measure: Police officer on duty at all times | Outcome/Objective: Maintain a professional 

department 

Responsible Person/Group:   Jeff Manuel 

Budget Amount Requested:   $3,000.00 (recurring) 

Implementation Notes: 
7/14/2015  Campus Police is continuing to pursue IACLEA accreditation.  

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The UWA Police Department was instrumental in keeping the crime rate low on campus by 

adding one additional officer, installing additional cameras in various locations across 

campus, and continuing the implementation of the SNAP program. The amount of solved 

cases increased, also resulting in a safer campus environment. Officers conducted various 

training exercises/workshops for UWA students, faculty/staff, and community members to 

ensure the safety of both the UWA campus and the Livingston community. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
Lack of funding hampered improvement in various projects. These projects include additional 

call boxes, additional parking, and various equipment for the police department. 

 

C. What plans were implemented? 
1. A minimum of one officer was on duty 100% of the time. 2. All police officers on duty 

held current certifications and are up to date with required training. All officers received more 

than the required CEU's (Continuing Education Units) as required by the Alabama Peace 

Officers Standards and Training Commission. 3. Department maintained a 72% clearance rate 

on all crimes reported. 4. Cops Hiring Recovery Program (CHRP) grant proposal was 

submitted with the assistance of Office of Sponsored Programs, but the proposal was not 

approved. 5. Increased amount of solved cases by 25%. 6. Provided 100% of requested 

training. 7. UTV was purchased. 8. Purchased and implemented Southern Software for 

CLERY reporting in April 2015. 

 

D. What plans were not implemented?   
All plans were implemented. 

 

E. How will assessment results be used for continuous improvement?   
The UWA Police Department will continually use measures and targets set in the planning 

and assessment documents to evaluate, improve, and execute current policies and procedures 

to improve the department and UWA campus. 

 

IV. Annual Report Section Responses 

 

A. Key Achievements 
Updated E-911 addresses. Transitioned dispatch logs from paper to electronic. Developed and 

implemented monthly Emergency Warning radio system test. Certified as a Storm Ready 

University through National Weather Service. Implemented software program to better track 

crime and fire statistics for required CLERY reporting. Purchased and trained officers in the 

use of equipment to be used in the event of an active shooter. All police and security officers 

were recertified in the use of Tasers and other issued equipment. All police officers received 
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more than the required CEU's as required by Alabama Peace Officers Standards and Training 

Commission. Taught self-defense classes for sororities as requested. Taught various public 

safety classes to area law enforcement and civic groups. Hosted active shooter training for 

area law enforcement agencies. Assigned officer full-time to the 17th Judicial Circuit Drug 

Task Force (Greene, Marengo, and Sumter Counties). All Police officers were recertified in 

all weapons used by the department. 

 

B. Staff Achievements 
Complete list of trainings attended by each officer, as well as date of trainings, can be found 

in the Document Management Section. 

 

C. Public/Community Service 
100% of department has membership in the local FOP lodge, and the University houses this 

organization's monthly meetings at ALFA Environmental Center. Assisted local departments 

with policing duties such as special events and other law enforcement related activities. 

Served at Jaycee Park in the concession stands during baseball season. Taught self-defense 

classes for sororities as requested. Taught various public safety classes to area law 

enforcement and civic groups. 


