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Black Belt Museum 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The Black Belt Museum is dedicated to educating students and the community about the natural and 

cultural history of the Black Belt of Alabama and Mississippi with collections, preservation, exhibits, 

and programs that will promote a positive self-image for the region. 

 

I. Goals and Student Learning Outcomes/Objectives, with Any Related  

Measures, Targets, Findings, and Action Plans 

 

A. Goal: Address the major educational and cultural issues of the region 
Address the major educational, social, cultural, and economic issues of the region and in doing 

so promote a positive self-image of the institution and the area. 

 

1. Outcome: Increase stakeholder awareness of museum 

The Facebook page and Division of Educational Outreach newsletter, "The Black Belt 

Connection," are very effective tools for building public awareness of Museum activities and 

promoting events. Plans to increase stakeholder awareness are to a) continue regular updates 

on the Museum's Facebook page and promotion of the page in written materials, and b) 

include a list of feature stories about the region, written by Museum staff, to be included in 

"The Black Belt Connection." 

 

a. Measure: Increased number of Facebook fans and newsletter articles 

Increases in the number of Facebook "fans" of the Museum usually occur with event 

announcements or posts of event photos. With continued, persistent attention to updating 

the page, especially with tagged photos, and advertising the page on all printed public 

documents, the distribution of information should increase each year. Awareness of the 

Museum--its mission and potential--also will strengthen with the inclusion of articles on 

regional topics by Museum staff in The Black Belt Connection newsletter. 

 

1. Achievement Target: 
The Facebook page will post photos from 2 new events, attract 30 new "fans," and 

write 2 articles on a topic specific to the Black Belt for The Black Belt Connection 

newsletter. 

 

2. Findings (2014-2015) - Target: Met 
In the past year the museum staff have seen a massive increase in "likes" and 

participation on the museum Facebook page. On August 10, 2014, the Black Belt 

Museum had 277 "likes.” As of today, August 10, 2015, the museum has 387 "likes", 

an increase of 110. Our increase was due to a concentrated effort by our staff to post 

pictures of living history events, archaeology finds and interesting tidbits of Black Belt 

related history. Facebook was also used to advertise programs with a desire to reach a 

wider audience, not only the surrounding community, but through the region and 

nation. One specific event we started, detailing little known information about the 

prehistoric history of the Black Belt, is the "Black Belt Museum's Shark Week". 

Paralleling the incredibly popular Discovery Channel dates and content during a seven 

day period, available only on our Facebook page. Each day we posted a picture and/or 

factoid about a prehistoric species of shark that prospered in the ocean covering 

today's Black Belt. During those weeks we see a spike in activity related to the 

museum page. Our current plan is for us to continue participating in the week long 
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activity while looking to expand its reach. In the Black Belt Connection Museum staff 

have contributed with a variety of articles. Inside the September/October 2014 issues 

for example we have an article on the upcoming Flashlight Tour in the Black Belt 

Garden and another on the collection of a new species of moth by Larry Gall of Yale's 

Peabody Museum who had help from Museum paleontologist James Lamb on where 

to find a specific type of tree, nutmeg hickory, these moths need to survive. Both 

articles feature successes of the museum in order to contribute to the education of local 

community members and the greater scientific community. The publication has since 

been on a short hiatus, but another article on a conference presentation trip to Puerto 

Rico by our Public Historian was submitted. Not only did it discuss his presentation on 

grant writing using practices learned through Office of Sponsored Programs here on 

campus, but Brian also received the 2014 National Association for Interpretation 

Sunny Southeast Region Service Award. 

 

2. Outcome: Continue improvement to McMillan Building 
Continue to make improvements to the McMillan Building in downtown Livingston to serve 

as the physical home of the Black Belt Museum, its exhibits, programs, most of its staff, and 

most of its collections. 

 

a. Measure: Progress on next construction project 
Renovations to the plumbing and Programs side of the first floor of the McMillan 

Building will have begun.  

 

1. Achievement Target: 
An updated budget for the plumbing and programs side of the McMillan Building will 

be created, and 100% of the material stored in those spaces will be inventoried for 

eventual relocation in advance of construction. 

 

2. Findings (2014-2015) - Target: Met 
Due to the change in administration and concurrent board decision to freeze the award 

of any new bids/construction until a permanent UWA president was found, the budget 

for plumbing and Programs side of the McMillan Building was delayed by over a year. 

By the time the bid/construction freeze was lifted, funding had been secured for Phase 

III renovation, a new architectural firm had been secured, and these two projects rolled 

into Phase III construction, which began in August of 2015. As part of this next phase 

of construction, a budget was created. During the lull in construction, a large collection 

of artifacts from the Cedars, an 1838 estate in Sumter County, was donated to the 

museum, and almost all of it was stored in the McMillan Building due to lack of space 

at other accessible storage areas. This material has been added to the existing material 

at the McMillan Building that needed a more thorough inventory. Most of this material 

has been inventoried, although work on the inventory halted once construction began 

so as not to impede construction work. The departure of museum Vista Emily Boersma 

who had been helping with the inventory, and the need to wait until construction is 

finished in order to physically access the material, will delay finishing the full 

inventory. 

 

3. Action Plans:  

a. Begin exhibit construction  
Regardless of a museum's many functions, the one that is most visible to the public, 

and therefore critical to complete as soon as possible, is installation of permanent 

exhibits. Construction of exhibits will begin as soon as the exhibits side of the 

McMillan building is completed (see 2010-2011 cycle). In addition to raising the 

funds necessary for exhibit construction, the museum will need to hire an exhibits 

and collections specialist to carry out most of the work. This person will be the 

hands-on manager of exhibit design, construction, and maintenance for the 
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permanent as well as the traveling and other temporary exhibits. This person also 

will handle all curation duties associated with selecting materials from collections 

and preparing them for display. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   (a) Advertise for position, conduct interviews, and 

hire exhibits specialist; (b) obtain funding through private and public sources, bid 

for specialized electrical and plumbing work; (c) construct exhibits in-house 

Projected Completion Date:   09/29/2017 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   (a) 54,000 (40,000 for Exhibits Specialist + 

35% benefits) + 3000 non-recurring (computer, large monitor, large-format printer, 

scanner, external hard drive + 1500 non-recurring (travel for job candidates) + (b) 

100,000 (exhibit construction materials) recurring for 3 years 

Budget Amount Requested:   $158,500.00 (recurring) 

 

b. Continue fund-raising 

The perpetual funding needs of a museum for its programs, exhibits, and 

maintenance of collections requires the aid of a person to raise annual and long-

term funds, develop relationships with donors, and create fund-raising goals and 

policies. For these reasons, it is important to hire a Development Officer early in 

this cycle. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Advertise for position, conduct interviews, and 

hire development officer 

Projected Completion Date:   11/27/2011 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   54,000 (40,000 salary for Development 

Officer + 35% benefits) + 1500 (computer, monitor, printer, telephone)+ 1500 

(travel for job candidates) 

Budget Amount Requested:   $57,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Museum staff and Division leadership have met on devising a fund 

raising strategy for the museum.  In the next year staff hopes to get the Friends of 

Black Belt Museum operational then move on to meeting the Development office 

officials.  

 

c. Acquire a truck for Black Belt Museum programs  

James Lamb, the Museum's paleontologist and Collections Manager, recently spent 

approximately $5,000 of his own money and nearly two weeks’ labor on his own 

truck in order to do field work for the Museum. This was time that he otherwise 

could have been collecting and preparing specimens for Museum exhibits. The 

Black Belt Museum archaeology, paleontology, and living history programs 

regularly transport large amounts of equipment and gear to program or expedition 

sites. The staff currently use their own vehicles because state cars are too small, 

state vans lack cargo space, state mini-vans are too nice, and none are off-road 

worthy. A 4-wheel drive, crew cab, long bed truck would be used on a regular basis 

for short trips and several times a year it would be used for a few days or weeks at a 

time. It is believed that there is a similar need for Biological Sciences staff. The 

needs of both groups might be met if the UWA Motor Pool added a truck that 

would be reserved for use only by these groups. 

Established in Cycle:   2013-2014 
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Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Select a truck for purchase by the UWA Motor 

Pool.  

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   Funds to purchase the truck and to add it to 

state insurance.  

Budget Amount Requested:   $30,000.00 (one time) 

Implementation Notes: 
11/2/2015  Along with Dr. Dumas and James Lamb using personal vehicles for 

field equipment transportation, Brian Mast has used his personal pickup to attend 

numerous program venues across the southeast with limited reimbursement. 

 

3. Outcome: Seek funds from public and private sources 
Seek funding for exhibit planning and construction, programs, and collections by: (a) 

updating a list of specific exhibits needing sponsorship, to be sent to the UWA Director of 

Development and the Office of Sponsored Programs, and (b) applying for grants from 

appropriate government organizations and private foundations. 

 

a. Measure: Receive funding 
Success in seeking funds will be evidenced by (a) receiving funds for specific exhibits in 

the museum from private individuals, families, or foundations, and/or (b) full or partial 

funding of grants for exhibit development and construction. 

 

1. Achievement Target: 
(a) 25% of asks for exhibit sponsorship will be partially or fully funded, and/or (b) 

50% of the grants applied for will be partially or fully funded. 

 

2. Findings (2014-2015) - Target: Met 
(a)The Dr. R.C. & Emily M. Hill Fund for museum programs is at $20,802.05, down 

from last year. However, money from that fund was used to purchase a five-foot-long 

Mosasaur skull ("Sophie") as part of an exhibit/program on the sea creature. It will 

eventually be used as part of exhibits in the museum. (b) Brian Mast applied for two 

grants in the past year, both of which were funded. The first was from Tombigbee 

RC&D Council titled under "UWA Campus Interpretive Project" for $2,418.42 in 

order to improve interpretive capacity across campus. The second was from Alabama 

Humanities Foundation for $1,439.80 in order to support travel for educational 

programming across the state. 

 

3. Action Plans: 

                        a. Continue fund-raising 

The perpetual funding needs of a museum for its programs, exhibits, and 

maintenance of collections requires the aid of a person to raise annual and long-

term funds, develop relationships with donors, and create fund-raising goals and 

policies. For these reasons, it is important to hire a Development Officer early in 

this cycle. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Advertise for position, conduct interviews, and 

hire development officer 

Projected Completion Date:   11/27/2011 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   54,000 (40,000 salary for Development 

Officer + 35% benefits) + 1500 (computer, monitor, printer, telephone)+ 1500 
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(travel for job candidates) 

Budget Amount Requested:   $57,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Museum staff and Division leadership have met on devising a fund 

raising strategy for the museum.  In the next year staff hopes to get the Friends of 

Black Belt Museum operational then move on to meeting the Development office 

officials.  

 

                        b. Add annual budget for Programs supplies and travel  

The number of Museum programs is growing. Living history programs are popular 

with school groups, civic groups, local and state parks. These programs involve the 

use of consumable supplies (such as gun powder, paper, and cleaning supplies) and 

travel funds that are currently largely paid for with museum staff's personal funds. 

The museum budget currently has a budget line for instructional supplies that is 

used for laboratory supplies (archaeology and paleontology) and is encumbered by 

the McMillan building project. The museum's travel budget is encumbered by the 

fees for staff on-campus apartments. Additionally, the programs require printing 

brochures and flyers and educational materials to be distributed to thousands of 

people every year. Currently, this money comes from the Black Belt Museum 

general printing fund. A designated programs budget would greatly ease the 

production and implementation of expanding the reach of all programs. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   Acquire supply and travel budget to support 

Museum Programs 

Responsible Person/Group:   Brian Mast and Ashley Dumas 

Additional Resources Requested:   Funds for consumables and travel for Museum 

programs, at least until the Museum's travel and supply budgets are not encumbered 

by construction expenses and staff apartments.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
11/2/2015  Funds for travel and supply for employees also comes from limited 

grants acquired or personal monies. 

 

4. Outcome: Curation of collections  
The curation of existing and new collections into appropriate containers, facilities, and with 

appropriate labels is a continual museum process. 

 

a. Measure: Storage and labeling of collections 
The most basic steps in the curation of collections include putting them into acid free 

containers, as necessary, organizing them in a logical order in the museum collections 

room, and labeling boxes. 

 

1. Achievement Target: 
Two new Lane cabinets will be purchased for the paleontology laboratory, and 50% of 

the existing mosasaur and fish fossils will be prepared. 

 

2. Findings (2014-2015) - Target: Partially Met 
Due to high cost of Lane cabinets and desire to store larger materials, this target was 

changed to have staff design, source materials for, and construct museum storage 

cabinets from conservation-quality materials (no off-gassing of acidic fumes). Design 

finalized, materials sources. Departure of Tim Truelove in December 0f 2014 due to 

being unable to offer him full-time employment effectively threw the entire 

responsibility for this onto James Lamb, who was unable to complete by himself. Only 
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about 15% of the mosasaur and fish fossils were prepared, also due to the departure of 

Tim Truelove. James Lambs’ time was occupied with trying to keep the Division in 

general running along with other employees, after a reduction in staff and funding in 

2014. 

 

3. Action Plans: 

a. Continue VISTA volunteer program 
Need VISTA volunteer to continue at Black Belt Museum in collections curation, 

organization of public programs, and other duties, as necessary, to keep the 

museum active on a daily basis. As the Museum becomes more focused on exhibit 

design and construction in the next few years (2014-2017), the VISTA job 

description will be changed to reflect a need for someone with skills relevant to 

those tasks. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Seek $10,000 to fund 1 VISTA volunteer 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   All office equipment already in place.  

Budget Amount Requested:   $10,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Program specific only to activities associated with Black Belt Museum 

has been discontinued for the next 3 year cycle.  Staff hopes reestablish the 

program again in 2018-2019. 

 

b. Recruit volunteers 

As space is renovated and programs are increased, the number of volunteers that 

can be used will increase. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Low 

Implementation Description:   Advertise for volunteers among the UWA and 

local community and keep a record of their hours worked to use as in-kind 

contributions and demonstrated support for grants.  

Projected Completion Date:   08/28/2011 

Responsible Person/Group:   Museum staff 

Implementation Notes: 
11/2/2015  Dr. Ashley Dumas has continued to recruit volunteers in Archaeology 

Lab through Anthropology courses taught in History Department.  Our Public 

Historian is becoming actively involved in the Public History minor classes being 

taught then plans to use interested students to help complete projects for the 

museum including educational program development, research projects, and 

docents for future opening. 

 

c. Staff will design & build new cabinets for fossil storage  
Due to high cost of Lane cabinets and desire to store larger materials, this target 

was changed during year to have staff design, source materials for, and construct 

museum storage cabinets from conservation-quality materials (no off-gassing of 

acidic fumes). Design was finalized, materials were sourced, but due to the 

departure of laboratory assistant the project was unable to be completed. With the 

hiring of a full time laboratory assistant, museum staff would be able to complete 

this project within the upcoming year. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 
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Projected Completion Date:   08/19/2016 

Responsible Person/Group:   James Lamb, Brian Mast 

 

5. Outcome: Hire VISTA volunteer 
The museum would like to continue funding a VISTA volunteer to process collections, 

coordinate volunteers and museum programs, and other tasks associated with keeping the 

museum active as necessary. Museum studies, public history, or other educational outreach 

experience is preferred qualities in a candidate.  

 

a. Measure: Funding for VISTA 
Continue existing funding for VISTA volunteer to work with the Black Belt Museum. 

 

1. Achievement Target: 
100% of $10,000 funding for 1 VISTA volunteer. 

 

2. Findings (2014-2015) - Target: Met 
100% of the $10,000 funding for a Black Belt Museum VISTA volunteer was obtained 

and Emily Boersma was rehired as an educational and archeological lab assistant.  

 

3. Action Plans: 

a. Continue fund-raising  

The perpetual funding needs of a museum for its programs, exhibits, and 

maintenance of collections requires the aid of a person to raise annual and long-

term funds, develop relationships with donors, and create fund-raising goals and 

policies. For these reasons, it is important to hire a Development Officer early in 

this cycle. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Advertise for position, conduct interviews, and 

hire development officer 

Projected Completion Date:   11/27/2011 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   54,000 (40,000 salary for Development 

Officer + 35% benefits) + 1500 (computer, monitor, printer, telephone)+ 1500 

(travel for job candidates) 

Budget Amount Requested:   $57,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Museum staff and Division leadership have met on devising a fund 

raising strategy for the museum.  In the next year staff hopes to get the Friends of 

Black Belt Museum operational then move on to meeting the Development office 

officials.  

 

b. Continue VISTA volunteer program 

Need VISTA volunteer to continue at Black Belt Museum in collections curation, 

organization of public programs, and other duties, as necessary, to keep the 

museum active on a daily basis. As the Museum becomes more focused on exhibit 

design and construction in the next few years (2014-2017), the VISTA job 

description will be changed to reflect a need for someone with skills relevant to 

those tasks. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Seek $10,000 to fund 1 VISTA volunteer 

Responsible Person/Group:   Ashley Dumas 
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Additional Resources Requested:   All office equipment already in place.  

Budget Amount Requested:   $10,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Program specific only to activities associated with Black Belt Museum 

has been discontinued for the next 3 year cycle.  Staff hopes reestablish the 

program again in 2018-2019. 

 

6. Outcome: Foster staff research and publication 
Successful museums, whether focusing on art, culture, or natural history, are not static, and 

their staffs are not mere technicians. Museum exhibits and programs must change to reflect 

new information on relevant topics and to maintain the public's interest, and knowledgeable 

curators are required to design, order, and label exhibits. These needs can be met when 

museum staff remains current in their respective areas of expertise through research and 

publication. For example, an exhibit on prehistoric Indians of the Black Belt using 30-year-

old information would poorly inform, or misinform, students and the community, conflict 

with UWA's goals to improve education through research, and be detrimental to UWA's 

ability to recruit highly qualified faculty and to its reputation. For these reasons, fostering the 

ability of Museum staff to conduct research and write is a continual goal. Specifically, this 

means seeking assistance, from peers, administrators, and students, to allot time for research 

and publication. Students should increasingly be involved in research projects, thereby 

benefitting their academic and intellectual growth as well as the research. Museum staff and 

administrators should help one another with time management and the efficient completion 

of tasks not associated with research and writing so that there will be more time for the latter. 

 

a. Measure: Publication or presentation of research 
The ultimate academic measure of success for research is publishing the results in a 

professional journal. Presenting the information at a professional conference is often an 

important initial step towards publication and is, therefore, also an acceptable measure of 

success. 

 

1. Achievement Target: 
At least one Museum staff member will publish on their research, interests, or activity 

in an extramural venue, and/or at least one Museum staff member will present on their 

research, interests, or activity at a professional conference. 

 

2. Findings (2014-2015) - Target: Met 
Brian Mast presented at the National Association for Interpretation Regional 

Workshop on grant writing with the help of Office of Sponsored programs, Black Belt 

Symposium on Swiss Mercenaries stationed at Fort Tombecbe, and at Association for 

Living History, Farm and Agricultural Museums National Conference on designing 

better living history programs. He also published a book review in Louisiana History: 

The Journal of the Louisiana Historical Association and an article in Legacy Magazine 

on the importance of authenticity in living history interpretation. James Lamb 

presented three times for the Birmingham Paleontological Society on topics ranging 

from Fossil Whales to Earthquakes in Alabama, for the Greene County Historical 

Society about the Black Belt Museum and mosasaur movie talk associated with 

"Jurassic World" starting the Museum and a Movie series. 

 

3. Action Plan:  

Acquire a truck for Black Belt Museum programs 

James Lamb, the Museum's paleontologist and Collections Manager, recently spent 

approximately $5,000 of his own money and nearly two weeks’ labor on his own truck 

in order to do field work for the Museum. This was time that he otherwise could have 

been collecting and preparing specimens for Museum exhibits. The Black Belt 

Museum archaeology, paleontology, and living history programs regularly transport 
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large amounts of equipment and gear to program or expedition sites. The staff 

currently use their own vehicles because state cars are too small, state vans lack cargo 

space, state mini-vans are too nice, and none are off-road worthy. A 4-wheel drive, 

crew cab, long bed truck would be used on a regular basis for short trips and several 

times a year it would be used for a few days or weeks at a time. It is believed that there 

is a similar need for Biological Sciences staff. The needs of both groups might be met 

if the UWA Motor Pool added a truck that would be reserved for use only by these 

groups. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Select a truck for purchase by the UWA Motor Pool.  

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   Funds to purchase the truck and to add it to state 

insurance.  

Budget Amount Requested:   $30,000.00 (one time) 

Implementation Notes: 
11/2/2015  Along with Dr. Dumas and James Lamb using personal vehicles for field 

equipment transportation, Brian Mast has used his personal pickup to attend numerous 

program venues across the southeast with limited reimbursement. 

 

7. Outcome: Increase student knowledge of the Black Belt 

Students who are involved with the Black Belt Museum through volunteering, student 

assistantships, and participation in programs will broaden their knowledge about the region's 

natural and cultural history. 

 

a. Measure: Increased student volunteers 
Every year, some undergraduates in Anthropology, History, or Biology courses express 

an interest in the activities and progress of the Black Belt Museum. Museum staff would 

like to capture that interest by recruiting these students as volunteers at the Museum's 

Archaeology and Paleontology laboratories. They will benefit from hands-on activities 

involving collections from the Black Belt and learn about the processes of basic analysis 

and conservation of these materials. 

 

1. Achievement Target: 
Recruit at least two students to serve as volunteers at some point during both the Fall 

and Spring semesters 

 

2. Findings (2014-2015) - Target: Met 
Two UWA students, Natalie Mooney and Alex Nelson, volunteered in the 

Archaeology Lab for Ashley Dumas. Katie Brantley from Judson College volunteered 

for the Earth Day program done for Campus School. 

 

8. Outcome: Complete marine turtle and baby mosasaur casts  

Each of these casts will be made from loaned fossil material that must be returned to the 

lending institutions before the end of the calendar year. The casts will be assembled for 

travelling and temporary exhibits. 

 

a. Measure: Assemble turtle and mosasaur 
The casts and assembly of these two fossils will be completed over a two-year period, 

ending in 2015. 

 

1. Achievement Target: 
50% of the two fossils will be cast and assembled, and preparations will be made to 

display one of them. 
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2. Findings (2014-2015) - Target: Partially Met 
Not entirely completed due to the departure of Tim Truelove. Both have been cast at 

50%, but are lacking the assemblage mentioned in the target. However, the museum 

display window exhibit was completed, which includes part of the mosasaur skull. 

Also, the "Museum and a Movie" event that coincided with the showing of the Jurassic 

World movie saw the completion of a much larger mosasaur skull cast as part of that 

event. This new skull took the place of an exhibit planned for the smaller mosasaur 

skull. 

 

3. Action Plan: 

    50% of the two fossils will be cast and assembled  

Due to loss of staff, combined with an already limited number of bodies, progress in 

casting and assembling of fossils will decrease until a replacement laboratory assistant 

can be hired. In the meantime James Lamb will continue to work on casting and 

assembling fossils when time allows. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Projected Completion Date:   08/19/2016 

Responsible Person/Group:   James Lamb 

Additional Resources Requested:   Full Time Laboratory Assistant 

 

9. Outcome: Complete Lophorhothon cast 

One of the keystone exhibits for the future Black Belt Museum will be a 16-foot long cast 

skeleton of a Lophorhothon dinosaur. James Lamb has finished making molds of the original 

fossils and has begun to make casts. When the casts are completed, they must be painted and 

then assembled into an articulated skeleton. After beginning the project in his home garage, 

Lamb has been able to move it to the new Paleontology Laboratory space in Truelove Place, 

where casting and assembly can be completed. Museum staff hopes to assemble the 

completed Lophorothon skeleton for limited display near the end of the 2013-2014 cycle. 

 

a. Measure: Assemble Lophorhothon 
The entire Lophorhothon skeleton cast will be complete and on temporary display either 

in part or whole, somewhere on campus. 

 

1. Achievement Target: 
Remaining 50% of Lophorhothon case will be completed and 75% of cast painting 

will be completed for display. The addition of a lab assistant will help to complete the 

project on time. 

 

2. Findings (2014-2015) - Target: Partially Met 
Delayed due to the departure of Tim Truelove in December 2014 after he arrived in 

February 2014. James Lambs’ time was spent focusing on projects outside of the 

Lophorhothon cast including the museum display window and all artifact 

conservation/preparation of items in that display, completion of the large mosasaur 

skull for the Jurassic World event, as well as general duties along with other division 

staff keeping the division operating with reduced staffing during 2014-2015. During 

Tim Truelove's time, significant progress was made on the cast, but it is not ready for 

complete display. Museum staff plans to continue work on the cast as time warrants. 

 

10. Outcome: Maintain and expand Museum programs 

Museum programs include the Annual Living History Camp, Seasonal Garden Flashlight 

Tours, Fossil workshops, Community Day at Fort Tombecbe, Black Belt Garden children’s' 

programs, and others. Museum staff would like to maintain all of these events and continue 
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involvement with Natural Science and Mathematics Department on Science Coffee Shop 

programs. Museum staff would also like to participate in National Fossil Day (October 16) 

and National Archaeology Day (October 19) as well as natural history events such as 

meteor shower viewing. 

 

a. Measure: Host programs 
Events held during each academic/assessment cycle will be expanded and new events will 

be planned. 

 

1. Achievement Target: 
Museum staff will create or host one new program and will expand attendance at an 

existing program by 10%. 

 

2. Findings (2014-2015) - Target: Met 

Museum hosted two new programs this past year. First was the Flashlight Tours. In the 

Fall and Spring, staff hosted a special evening program at Campbell Environmental 

Education Center and Black Belt Garden as part of a partnership with College of 

Natural Sciences and Mathematics who supplied three experts to man stations. Each 

program consisted of 6 stations on a variety of topics, from star gazing to insects after 

dark. Each two-hour session had 20 people total attend. In 2015, staff expanded the 

numbers for attendance for "Good Ole Days" Program, partnership with Alabama 

Wildlife Federation. At the event, Brian Mast portrays a 18th Century French Marine 

like one who was stationed about Fort Tombecbe. Last year, museum had 68 

participants; in the current year, the number grew to 155 participants. 

 

3. Action Plans:  

a. Acquire a truck for Black Belt Museum programs 

James Lamb, the Museum's paleontologist and Collections Manager, recently spent 

approximately $5,000 of his own money and nearly two weeks’ labor on his own 

truck in order to do field work for the Museum. This was time that he otherwise 

could have been collecting and preparing specimens for Museum exhibits. The 

Black Belt Museum archaeology, paleontology, and living history programs 

regularly transport large amounts of equipment and gear to program or expedition 

sites. The staff currently use their own vehicles because state cars are too small, 

state vans lack cargo space, state mini-vans are too nice, and none are off-road 

worthy. A 4-wheel drive, crew cab, long bed truck would be used on a regular basis 

for short trips and several times a year it would be used for a few days or weeks at a 

time. It is believed that there is a similar need for Biological Sciences staff. The 

needs of both groups might be met if the UWA Motor Pool added a truck that 

would be reserved for use only by these groups. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Select a truck for purchase by the UWA Motor 

Pool.  

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   Funds to purchase the truck and to add it to 

state insurance.  

Budget Amount Requested:   $30,000.00 (one time) 

Implementation Notes: 
11/2/2015  Along with Dr. Dumas and James Lamb using personal vehicles for 

field equipment transportation, Brian Mast has used his personal pickup to attend 

numerous program venues across the southeast with limited reimbursement. 

 

b. Add annual budget for Programs supplies and travel  
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The number of Museum programs is growing. Living history programs are popular 

with school groups, civic groups, local and state parks. These programs involve the 

use of consumable supplies (such as gun powder, paper, and cleaning supplies) and 

travel funds that are currently largely paid for with museum staff's personal funds. 

The museum budget currently has a budget line for instructional supplies that is 

used for laboratory supplies (archaeology and paleontology) and is encumbered by 

the McMillan building project. The museum's travel budget is encumbered by the 

fees for staff on-campus apartments. Additionally, the programs require printing 

brochures and flyers and educational materials to be distributed to thousands of 

people every year. Currently, this money comes from the Black Belt Museum 

general printing fund. A designated programs budget would greatly ease the 

production and implementation of expanding the reach of all programs. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   Acquire supply and travel budget to support 

Museum Programs 

Responsible Person/Group:   Brian Mast and Ashley Dumas 

Additional Resources Requested:   Funds for consumables and travel for Museum 

programs, at least until the Museum's travel and supply budgets are not encumbered 

by construction expenses and staff apartments.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
11/2/2015  Funds for travel and supply for employees also comes from limited 

grants acquired or personal monies. 

 

11. Outcome: Expand geographical reach 

While building local awareness for its programs, the Museum primarily has served 

Livingston and Sumter County. However, as a regional Museum, the museum must expand 

its geographical reach. One way to do this is to host programs or talks in other Black Belt 

towns, especially those with larger populations. 

 

a. Measure: Host event outside of Sumter County 
The Black Belt Cafe series and Living History Camp are ideally suited to be held at a 

town outside of Sumter County. Demopolis and Meridian are within practical distance of 

UWA and contain University stakeholders in the form of current and potential students 

and their families, as well as resident faculty and staff. 

 

1. Achievement Target: 
At least 1 Museum program will be held outside of Sumter County with an attendance 

of at least 15 people. 

 

2. Findings (2014-2015) - Target: Met 

Brian Mast went to Fort Toulouse-Jackson State Park in Wetumpka, Alabama to 

portray a War of 1812 US Regular soldier who would have marched through the Black 

Belt on the way to the Gulf Coast. Program was attended by 39 people in May 2015. 

James Lamb went to the Greene County Historical Society to present on the Black Belt 

Museum in June 2015. 

 

3. Action Plans:  

a. Acquire a truck for Black Belt Museum programs 

James Lamb, the Museum's paleontologist and Collections Manager, recently spent 

approximately $5,000 of his own money and nearly two weeks’ labor on his own 

truck in order to do field work for the Museum. This was time that he otherwise 

could have been collecting and preparing specimens for Museum exhibits. The 
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Black Belt Museum archaeology, paleontology, and living history programs 

regularly transport large amounts of equipment and gear to program or expedition 

sites. The staff currently use their own vehicles because state cars are too small, 

state vans lack cargo space, state mini-vans are too nice, and none are off-road 

worthy. A 4-wheel drive, crew cab, long bed truck would be used on a regular basis 

for short trips and several times a year it would be used for a few days or weeks at a 

time. It is believed that there is a similar need for Biological Sciences staff. The 

needs of both groups might be met if the UWA Motor Pool added a truck that 

would be reserved for use only by these groups. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Select a truck for purchase by the UWA Motor 

Pool.  

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   Funds to purchase the truck and to add it to 

state insurance.  

Budget Amount Requested:   $30,000.00 (one time) 

Implementation Notes: 
11/2/2015  Along with Dr. Dumas and James Lamb using personal vehicles for 

field equipment transportation, Brian Mast has used his personal pickup to attend 

numerous program venues across the southeast with limited reimbursement. 

 

b. Add annual budget for Programs supplies and travel  

The number of Museum programs is growing. Living history programs are popular 

with school groups, civic groups, local and state parks. These programs involve the 

use of consumable supplies (such as gun powder, paper, and cleaning supplies) and 

travel funds that are currently largely paid for with museum staff's personal funds. 

The museum budget currently has a budget line for instructional supplies that is 

used for laboratory supplies (archaeology and paleontology) and is encumbered by 

the McMillan building project. The museum's travel budget is encumbered by the 

fees for staff on-campus apartments. Additionally, the programs require printing 

brochures and flyers and educational materials to be distributed to thousands of 

people every year. Currently, this money comes from the Black Belt Museum 

general printing fund. A designated programs budget would greatly ease the 

production and implementation of expanding the reach of all programs. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   Acquire supply and travel budget to support 

Museum Programs 

Responsible Person/Group:   Brian Mast and Ashley Dumas 

Additional Resources Requested:   Funds for consumables and travel for Museum 

programs, at least until the Museum's travel and supply budgets are not encumbered 

by construction expenses and staff apartments.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
11/2/2015  Funds for travel and supply for employees also comes from limited 

grants acquired or personal monies. 

 

II. Other Plans for Improvement  
 

A. Begin exhibit construction 



 Page 14 of 20 

Regardless of a museum's many functions, the one that is most visible to the public, and 

therefore critical to complete as soon as possible, is installation of permanent exhibits. 

Construction of exhibits will begin as soon as the exhibits side of the McMillan building is 

completed (see 2010-2011 cycle). In addition to raising the funds necessary for exhibit 

construction, the museum will need to hire an exhibits and collections specialist to carry out 

most of the work. This person will be the hands-on manager of exhibit design, construction, 

and maintenance for the permanent as well as the traveling and other temporary exhibits. This 

person also will handle all curation duties associated with selecting materials from collections 

and preparing them for display. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Medium 

Relationships (Measure | Outcome/Objective):  
Measure: Progress on next construction project | Outcome/Objective: Continue 

improvement to McMillan Building 

Implementation Description:   (a) Advertise for position, conduct interviews, and hire 

exhibits specialist; (b) obtain funding through private and public sources, bid for specialized 

electrical and plumbing work; (c) construct exhibits in-house 

Projected Completion Date:   09/29/2017 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   (a) 54,000 (40,000 for Exhibits Specialist + 35% 

benefits) + 3000 non-recurring (computer, large monitor, large-format printer, scanner, 

external hard drive + 1500 non-recurring (travel for job candidates) + (b) 100,000 (exhibit 

construction materials) recurring for 3 years 

Budget Amount Requested:   $158,500.00 (recurring) 

 

B. Continue fund-raising  
The perpetual funding needs of a museum for its programs, exhibits, and maintenance of 

collections requires the aid of a person to raise annual and long-term funds, develop 

relationships with donors, and create fund-raising goals and policies. For these reasons, it is 

important to hire a Development Officer early in this cycle. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Funding for VISTA | Outcome/Objective: Hire VISTA volunteer 

Measure: Progress on next construction project | Outcome/Objective: Continue 

improvement to McMillan Building 

Measure: Receive funding | Outcome/Objective: Seek funds from public and private 

sources 

Implementation Description:   Advertise for position, conduct interviews, and hire 

development officer 

Projected Completion Date:   11/27/2011 

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   54,000 (40,000 salary for Development Officer + 35% 

benefits) + 1500 (computer, monitor, printer, telephone)+ 1500 (travel for job candidates) 

Budget Amount Requested:   $57,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Museum staff and Division leadership have met on devising a fund raising 

strategy for the museum.  In the next year staff hopes to get the Friends of Black Belt 

Museum operational then move on to meeting the Development office officials.  

 

C. Continue VISTA volunteer program 
Need VISTA volunteer to continue at Black Belt Museum in collections curation, 

organization of public programs, and other duties, as necessary, to keep the museum active on 
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a daily basis. As the Museum becomes more focused on exhibit design and construction in the 

next few years (2014-2017), the VISTA job description will be changed to reflect a need for 

someone with skills relevant to those tasks. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Funding for VISTA | Outcome/Objective: Hire VISTA volunteer 

Measure: Storage and labeling of collections | Outcome/Objective: Curation of collections  

Implementation Description:   Seek $10,000 to fund 1 VISTA volunteer 

Responsible Person/Group:   Ashley Dumas 

Additional Resources Requested:   All office equipment already in place.  

Budget Amount Requested:   $10,000.00 (recurring) 

Implementation Notes: 
11/2/2015  Program specific only to activities associated with Black Belt Museum has been 

discontinued for the next 3 year cycle.  Staff hopes reestablish the program again in 2018-

2019. 

 

D. Recruit volunteers 
As space is renovated and programs are increased, the number of volunteers that can be used 

will increase. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Low 

Relationships (Measure | Outcome/Objective):  
Measure: Storage and labeling of collections | Outcome/Objective: Curation of collections  

Implementation Description:   Advertise for volunteers among the UWA and local 

community and keep a record of their hours worked to use as in-kind contributions and 

demonstrated support for grants.  

Projected Completion Date:   08/28/2011 

Responsible Person/Group:   Museum staff 

Implementation Notes: 
11/2/2015  Dr. Ashley Dumas has continued to recruit volunteers in Archaeology Lab through 

Anthropology courses taught in History Department.  Our Public Historian is becoming 

actively involved in the Public History minor classes being taught then plans to use interested 

students to help complete projects for the museum including educational program 

development, research projects, and docents for future opening. 

 

E. Complete Lophorothon cast 
The remaining 50% of the Lophorothon dinosaur cast will be completed and painted within 

the 2013-2014 cycle. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   James Lamb will continue to cast fossils and then paint them 

for local display.  

Projected Completion Date:   09/28/2014 

Responsible Person/Group:   James Lamb 

Implementation Notes: 
8/13/2015  Delayed due to the departure of Tim Truelove in December 2014 after he arrived 

in February 2014. James Lambs’ time was spent focusing on what could be completed 

without his help, including the museum display window and all artifact 

conservation/preparation of items in that display, and the completion of the large mosasaur 

skull for the Jurassic World event, as well as general duties along with other division staff 

keeping the division operating with reduced staffing during 2014-2015. 



 Page 16 of 20 

 

F. Acquire a truck for Black Belt Museum programs 
James Lamb, the Museum's paleontologist and Collections Manager, recently spent 

approximately $5,000 of his own money and nearly two weeks’ labor on his own truck in 

order to do field work for the Museum. This was time that he otherwise could have been 

collecting and preparing specimens for Museum exhibits. The Black Belt Museum 

archaeology, paleontology, and living history programs regularly transport large amounts of 

equipment and gear to program or expedition sites. The staff currently use their own vehicles 

because state cars are too small, state vans lack cargo space, state mini-vans are too nice, and 

none are off-road worthy. A 4-wheel drive, crew cab, long bed truck would be used on a 

regular basis for short trips and several times a year it would be used for a few days or weeks 

at a time. It is believed that there is a similar need for Biological Sciences staff. The needs of 

both groups might be met if the UWA Motor Pool added a truck that would be reserved for 

use only by these groups. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Host event outside of Sumter County | Outcome/Objective: Expand geographical 

reach 

Measure: Host programs | Outcome/Objective: Maintain and expand Museum programs 

Measure: Progress on next construction project | Outcome/Objective: Continue 

improvement to McMillan Building 

Measure: Publication or presentation of research | Outcome/Objective: Foster staff research 

and publication 

Implementation Description:   Select a truck for purchase by the UWA Motor Pool.  

Responsible Person/Group:   Museum staff 

Additional Resources Requested:   Funds to purchase the truck and to add it to state 

insurance.  

Budget Amount Requested:   $30,000.00 (one time) 

Implementation Notes: 
11/2/2015  Along with Dr. Dumas and James Lamb using personal vehicles for field 

equipment transportation, Brian Mast has used his personal pickup to attend numerous 

program venues across the southeast with limited reimbursement. 

 

G. Add annual budget for Programs supplies and travel 
The number of Museum programs is growing. Living history programs are popular with 

school groups, civic groups, local and state parks. These programs involve the use of 

consumable supplies (such as gun powder, paper, and cleaning supplies) and travel funds that 

are currently largely paid for with museum staff's personal funds. The museum budget 

currently has a budget line for instructional supplies that is used for laboratory supplies 

(archaeology and paleontology) and is encumbered by the McMillan building project. The 

museum's travel budget is encumbered by the fees for staff on-campus apartments. 

Additionally, the programs require printing brochures and flyers and educational materials to 

be distributed to thousands of people every year. Currently, this money comes from the Black 

Belt Museum general printing fund. A designated programs budget would greatly ease the 

production and implementation of expanding the reach of all programs. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   Medium 

Relationships (Measure | Outcome/Objective):  
Measure: Host event outside of Sumter County | Outcome/Objective: Expand geographical 

reach 

Measure: Host programs | Outcome/Objective: Maintain and expand Museum programs 

Measure: Receive funding | Outcome/Objective: Seek funds from public and private 
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sources 

Implementation Description:   Acquire supply and travel budget to support Museum 

Programs 

Responsible Person/Group:   Brian Mast and Ashley Dumas 

Additional Resources Requested:   Funds for consumables and travel for Museum 

programs, at least until the Museum's travel and supply budgets are not encumbered by 

construction expenses and staff apartments.  

Budget Amount Requested:   $1,500.00 (recurring) 

Implementation Notes: 
11/2/2015  Funds for travel and supply for employees also comes from limited grants 

acquired or personal monies. 

 

H. Complete Lophorhothon assembly 
Now that the casting and molding of all skeletal pieces is complete, they must be assembled 

and label copy must be written to accompany the display. The head of the Lophorothon will 

receive priority for assembly because it can serve as a stand-alone display. The rest of the 

skeleton will be assembled and mounted independently. Label copy for accompanying signs 

will be written and printed on durable media. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Assembly of the head and accompanying explanatory 

signage will be completed first, followed by the remainder of the skeleton.  

Projected Completion Date:   08/30/2015 

Responsible Person/Group:   James Lamb 

Additional Resources Requested:   A full-time laboratory assistant for the Black Belt 

Museum is needed to insure that progress continues on exhibit projects, like casting and 

molding of fossils, while James Lamb continues to serve as the Museum's project manager for 

the McMillan Building and as collections manager, in addition to teaching one course per 

semester. The loss of Ashley Dumas as Assistant Director of the Black Belt Museum will 

only add to Mr. Lamb's duties and further prevent him from being able to work on exhibits. 

Staff would like to request that Tim Truelove, currently a part-time employee limited to 30 

hours per week, become a full-time employee. He currently makes approximately $14,040 a 

year ($9/hour x 1560 hours). The additional 520 hours a year plus 52% benefits for a full-time 

employee would bring his total compensation to $28,454.40. The amount needed to do this is 

reflected in the budget amount requested for this Action Plan.  

Budget Amount Requested:   $14,414.00 (recurring) 

 

I. Schedule programs 
Attendance goals for programs sometimes are not met due to conflicts with holidays, weather 

events, and other unforeseen circumstances. Scheduling programs far in advance, making sure 

that they are advertised to the appropriate audiences, and developing contingency plans may 

be helpful to avoid low turnouts. 

Established in Cycle:   2013-2014 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Programs for the 2014-2015 academic year will be scheduled 

and advertising strategies made.  

Projected Completion Date:   10/30/2014 

Responsible Person/Group:   Brian Mast 

Implementation Notes: 
11/2/2015  After the most successful year of programing outreach, staff seeks to continue the 

momentum in the upcoming cycle.  The addition of the Garden Flashlight Tour seeks to reach 

a new audience in the community while providing greater exposure for the Division. 
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J. 50% of the two fossils will be cast and assembled 
Due to loss of staff, combined with an already limited number of bodies, progress in casting 

and assembling of fossils will decrease until a replacement laboratory assistant can be hired. 

In the meantime James Lamb will continue to work on casting and assembling fossils when 

time allows. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Assemble turtle and mosasaur | Outcome/Objective: Complete marine turtle and 

baby mosasaur casts 

Projected Completion Date:   08/19/2016 

Responsible Person/Group:   James Lamb 

Additional Resources Requested:   Full Time Laboratory Assistant 

 

K. Staff will design & build new cabinets for fossil storage 
Due to high cost of Lane cabinets and desire to store larger materials, this target was changed 

during year to have staff design, source materials for, and construct museum storage cabinets 

from conservation-quality materials (no off-gassing of acidic fumes). Design was finalized, 

materials were sourced, but due to the departure of laboratory assistant the project was unable 

to be completed. With the hiring of a full time laboratory assistant, museum staff would be 

able to complete this project within the upcoming year. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Storage and labeling of collections | Outcome/Objective: Curation of collections  

Projected Completion Date:   08/19/2016 

Responsible Person/Group:   James Lamb, Brian Mast 

 

IV. Analysis Questions and Analysis Answers 

 

A. What specific strengths did your assessments show? (Strengths) 
This year has been particularly successful in raising the Museum’s profile within the local 

community. Museum staff met most of the objectives this cycle except for the Lophohothon 

cast, Lane cabinet acquiring, and the casting plus assembling of fossils in the collection which 

were partially met. This is a result of a dedicated small staff, but also due to the loss of staff 

members stretching limited resources even further. Before losing the AmeriCorps VISTA 

employee, museum staff was able to begin a new outreach program, Museum and Movie, 

combining the resources of the Division, Student Life and College of Natural Sciences and 

Mathematics in order to provide a unique educational opportunity to the UWA community. 

Due to the success, staff plans to create a series around the program. The program numbers 

increased dramatically due to special anniversary programs the public historian was invited to 

attend. 

 

B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
The biggest challenge is a lack of full-time staff. This past year, the museum lost two-part 

time employees and one full time AmeriCorps VISTA appointment expired, further creating a 

staffing concern for the museum. Without additional full time help, staff is going to be limited 

in what can be accomplished, even with an open museum. The museum simply cannot be 

sustained with simply adding part-time employees. Attendance at programs is challenging, 

because the museum tends to draw from the same group of individuals in the Livingston 

community who may be interested in natural or cultural history. Museum staff needs to find 

ways to reach out into the community in order to grow the museum’s audiences. 
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C. What plans were implemented? 
Due to the change in administration and concurrent board decision to freeze the award of any 

new bids/construction until a permanent UWA president was found, there was a lull in 

construction for most of the year. However, during that time, museum staff secured a new 

architect for the next phase of construction. Once approval was given, Phase III of 

construction was started in August 2015 with a local contractor. Currently, museum is 

scheduled to have the first floor opened in Spring 2016. Staff continued to secure grant 

funding to support programming due to lack of budgeted monies to offset costs of travel and 

consumables. Unfortunately, a setback occurred when the lab assistant resigned in December 

2014, which halted progress on some of the larger projects undertaken by the museum. 

 

D. What plans were not implemented?   
Progress in the paleontology lab toward casting various fossils for exhibit continues to be 

uneven, because paleontologist, James Lamb, also serves as building project manager and 

collections manager, in addition to completing his own research and publications and hosting 

workshops. The addition of a part-time laboratory assistant, Tim Truelove, has significantly 

increased progress toward these activities and on specimen collection trips. However, with his 

departure in December 2014, a dramatic decrease in productivity was seen due to his loss. 

Only through the addition of a new lab assistant can progress resume a greater clip. 

Improvement to lab via Lane style cabinets, could not be completed while lab assistant was 

on staff. 

 

E. How will assessment results be used for continuous improvement?   
Last year, the staff examined how to meet the needs of audience members. While a larger 

survey is in progress, a shorter version was handed out at the "Jurassic World" program. 

Information gleaned from surveys are shaping future window exhibits and program content 

for the upcoming year. The goal is to grow a solid audience base then expand it when the 

McMillian building opens in Spring 2016. The museum’s online presence through Facebook 

has grown dramatically over the past year, demonstrating the need to continue to grow the 

digital interpretation. Once the first floor of the museum opens next year, museum staff hopes 

to be growing at a steady rate due to having a physical existence in downtown Livingston. 

Hopefully, museum staff can accomplish these realistic goals with the limited staff available 

to the museum. 

 

IV. Annual Report Section Responses 
 

A. Key Achievements 
The key achievements in the 2014-2015 cycle are as follows: Designing and building "Secrets 

of the Black Belt" Exhibit in front window of downtown museum building reaching more 

than 60,000 people through programs, workshops, and other events; Mosasaur program 

associated with "Jurassic World" movie opening along with construction of five foot long 

mosasaur skull for exhibition; obtaining $3,100 in grants to support educational programs; 

educational programs for over 65,000 people; and establishment of seasonal flashlight garden 

tours and traveling backpacks. 

 

B. Staff Achievements 
See associated documents for Brian Mast, James Lamb, Emily Boersma, and John Hall. 

 

C. Public/Community Service 
Highlights of the Black Belt Museum's public/community service for the 2014-2015 cycle 

include: Hosting a Certified Interpretive Guide course in September 2014; Mosasaur program 

associated with "Jurassic World" Movie; Had multiple staff present living history programs to 

more than 60,000 people at over a dozen venues across the state; Hosted teacher workshops 
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and public workshops on natural history topics; and Started seasonal Black Belt Garden 

Flashlight Tours. 

 


