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Black Belt Garden 

 

Detailed Assessment Report 

2014-2015 

 

Mission / Purpose 

The UWA Black Belt Garden is dedicated to the preservation, education, and study of the native flora 

of the central Black Belt and to provide teaching, research and service opportunities to the people and 

culture of West Alabama and Black Belt. 

 

I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 

 

A. Goal: Address the major educational, social, cultural, and economic issues of the region 
The University will address the major educational, social, cultural, and economic issues of the 

region and in doing so promote a positive self-image of the institution and the area. 

 

1. Objective: Grant Writing & Strategic Partnerships 
Continue to seek and apply for funding to expand and enhance the Black Belt Garden and its 

periphery projects. Foster relationships with local, state, and federal agencies, as well as 

private foundations, which share similar goals as the Garden. 

 

a. Measure: Wetland Garden 
Further develop the wetland area and accompanying bog to make them more accessible as 

centers of education for the University. 

 

1. Achievement Target: 
Continue to work with Almon & Associates Civil Engineering and pursue grant 

funding in order to develop a large-scale assessment of the watershed feeding in to the 

Garden's wetland. Once this assessment is complete, the Garden's wetland will be 

designed according to the assessment findings, in a manner that will best remove site-

specific pollutants. 

 

2. Findings (2014-2015) - Target: Met 
Staff has worked with the engineers to design and install a fortified concrete weir that 

will create a small wetland on the outflow side of the University duck pond. Grant 

funding to pay the engineers was successful, but an attempt to fund a large-scale 

assessment of the watershed was unsuccessful. 

 

3. Action Plan:  

Wetland as leverage for future watershed expansions 

Staff will use the wetland the garden staff was able to create to help leverage support 

for future large-scale watershed projects. In the meantime, this wetland will serve as a 

laboratory for University science classes. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

 

b. Measure: Black Belt Garden Trail System 
Continue to maintain trails developed by ADECA grant. Develop plan to expand trail 

system. 

 

1. Achievement Target: 
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Pursue funding to help with continuous trail maintenance.  

 

2. Findings (2014-2015) - Target: Met 
Once again, staff was able to make most repairs “in-house” or by borrowing 

equipment from the community.  

 

3. Action Plan:  

Community Workshops 

Now that most of the infrastructure is completed within the Black Belt Garden, it is 

important for the staff to begin utilizing the facilities for workshops and other 

educational events with which to engage the community. Staff would like to host two 

such events during both the fall and spring semester, as well as one event during the 

summer semesters. This will make a total of 5 workshops for the year. Staff has one 

such workshop already in the works--a Master Gardener's class which the garden has 

partnered with the Alabama Cooperative Extension Service to bring onto campus. 

Oftentimes, the garden needs to compensate guest lecturers for their travel expenses 

and speaking fees; education materials such as workbooks are another expense these 

workshops incur. In some events, such as the Master Gardner's course, garden staff 

can defer some of the expenses through enrollment fees. However, the staff would like 

to make the majority of the workshops free-of-charge to the community. Note:  

Staff endeavors to make these workshops vary from hands-on gardening courses to 

more administrative-focused workshops centered on topics like developing and using 

Outdoor Classrooms. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   To realize this plan, garden staff needs to do the 

following: 1. Work with local groups and community members to develop a 

curriculum of workshops to host throughout the year. 2. Identify and "hire" the 

necessary professionals to lead the workshops 3. Work with workshop-facilitators to 

identify any necessary materials (such as workbooks) 4. Publicize said workshops 5. In 

some events, make refreshments available 

Responsible Person/Group:   Black Belt Garden -- Stephen Liverman 

Additional Resources Requested:   1. Funds to cover both the travel expenses and 

professional fees of lecturers staff brings to lead workshops 2. Funding to cover 

educational materials 3. Funding to cover expenses for publicity 4. Funding to cover 

expenses for refreshments (ARAMARK) 

Budget Amount Requested:   $5,000.00 (recurring) 

Implementation Notes: 
12/2/2015  To date the garden has had: two open microphone nights, one "Flashlight 

Tour" of the Garden, and one workshop on native tea-making. Staff plans to 

implement several more during the spring. 

 

2. Objective: Environmental Education Outreach Center 
Continue to maintain an Environmental Education Outreach Center tied intrinsically to the 

Black Belt Garden, the Center for the Study of the Black Belt, and historic examples of the 

Black Belt's past. This center will continue to serve within the Black Belt Garden as an 

outpost for the CSBB. Its placement grounds the natural & historical components of the 

Center's mission into a meaningful and inspiring setting--a place for students and community 

to congregate, discover, and learn through self-didactics and on-site examples about the 

natural and historic treasures of the Black Belt. 

 

a. Measure: Black Belt Orchard 
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Maintain the orchard created from a ADPH Sumter Alliance for Health grant as a 

sustainable fixture on campus. Cultivate it not only for its fruit production but for its 

potential as a community linchpin and an educational tool. 

 

1. Achievement Target: 
Use Community Orchard as a place to inform the community about horticulture, 

historic gardening, and proper nutrition through continuing education workshops. 

Continue to work with the University Campus School to educate the school children 

about proper nutrition, the importance of fresh foods, and basic horticultural skills. 

 

2. Findings (2014-2015) - Target: Met 
Much of the work done on the Orchard this year was focused on improving the soil so 

that next year's yield will improve. Being as such, the Orchard played a more ancillary 

role in the workshops. However, it was always included in every tour, every talk and 

event that occurred around the Black Belt Garden. 

 

3. Action Plan:  

Community Workshops 

Now that most of the infrastructure is completed within the Black Belt Garden, it is 

important for the staff to begin utilizing the facilities for workshops and other 

educational events with which to engage the community. Staff would like to host two 

such events during both the fall and spring semester, as well as one event during the 

summer semesters. This will make a total of 5 workshops for the year. Staff has one 

such workshop already in the works--a Master Gardener's class which the garden has 

partnered with the Alabama Cooperative Extension Service to bring onto campus. 

Oftentimes, the garden needs to compensate guest lecturers for their travel expenses 

and speaking fees; education materials such as workbooks are another expense these 

workshops incur. In some events, such as the Master Gardner's course, garden staff 

can defer some of the expenses through enrollment fees. However, the staff would like 

to make the majority of the workshops free-of-charge to the community. Note:  

Staff endeavors to make these workshops vary from hands-on gardening courses to 

more administrative-focused workshops centered on topics like developing and using 

Outdoor Classrooms. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   To realize this plan, garden staff needs to do the 

following: 1. Work with local groups and community members to develop a 

curriculum of workshops to host throughout the year. 2. Identify and "hire" the 

necessary professionals to lead the workshops 3. Work with workshop-facilitators to 

identify any necessary materials (such as workbooks) 4. Publicize said workshops 5. In 

some events, make refreshments available 

Responsible Person/Group:   Black Belt Garden -- Stephen Liverman 

Additional Resources Requested:   1. Funds to cover both the travel expenses and 

professional fees of lecturers staff brings to lead workshops 2. Funding to cover 

educational materials 3. Funding to cover expenses for publicity 4. Funding to cover 

expenses for refreshments (ARAMARK) 

Budget Amount Requested:   $5,000.00 (recurring) 

Implementation Notes: 
12/2/2015  To date the garden has had: two open microphone nights, one "Flashlight 

Tour" of the Garden, and one workshop on native tea-making. Staff plans to 

implement several more during the spring. 

 

b. Measure: Prairie Restoration Project 
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Maintain the Black Belt Garden's prairie garden, which seeks to use only native Sumter 

County Black Belt prairie seed as its source. The garden is used both for aesthetic as well 

as educational purposes, and serves as a seed bed for future prairie expansion projects. It 

is one of the few, if not the only, public source of Black Belt seed, and makes UWA one 

of the only universities in the world to use prairie fields as on-campus landscaping. 

 

1. Achievement Target: 
Work with the Black Belt Conservation Research Institute and other conservation-

minded organizations to develop educational opportunities based around the prairie 

garden. 

 

2. Findings (2014-2015) - Target: Met 
Most of the work with the prairie this year was focused on expanding it to fully 

encircle the Campbell Environmental Education Center. Staff did collaborate with the 

Birmingham Audubon Society to lead both a "prairie stroll" and a seed-gathering event 

so that native black land prairie species can be disseminated into other central 

Alabama counties. Two evening "flashlight tours" of the Garden taught visitors about 

the insect life that prairies can support. 

 

3. Objective: Black Belt Botanical Garden 
Maintain the Black Belt's only native botanical garden to better showcase the region's unique 

flora and fauna and serve as a place of inspiration, recreation, and repose. This is a living, 

learning laboratory for the University and community. Develop hands-on student learning 

initiatives with the College of Natural Science and Math, the History Department, the 

College of Education, and any other academic branch of the University with students who 

wish to engage more with their local natural history. 

 

a. Measure: Wetland Construction 
Further develop the wetland area and accompanying bog to make them more accessible as 

centers of education for the University Science Department. 

 

1. Achievement Target: 
Collaborate with Environmental Sciences Department to engage students in the 

watershed assessment (collaboration with Almon & Associates) to assist with data 

gathering and on-site field work. This will provide an excellent hands-on student 

learning opportunity. 

 

2. Findings (2014-2015) - Target: Not Met 
Staff was unable to accomplish this during this year. Complications with getting the 

initial wetland classroom constructed took precedent. However, this is something 

garden staff intend to work on in the future, using the newly created wetland 

classroom as tool to leverage support for a larger-scale watershed assessment. 

 

3. Action Plan: 

Watershed assessment 

Staff will use the recently constructed wetland classroom as a tool to start watershed 

assessments and to leverage interest and/or funding to undertake a larger assessment in 

the future. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Continue to work with Natural Science & 

Mathematics to integrate the wetland classroom into their "tool box." 

Responsible Person/Group:   Stephen Liverman 
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b. Measure: Black Belt Garden Trail System 
Continue to maintain trails developed by ADECA grant. Develop plan to expand trail 

system. 

 

1. Achievement Target: 
Continue to maintain the trails and garden grounds, drainage systems, boardwalks, and 

sitting areas. Replace problematic sections of the gravel trails with permanent concrete 

sidewalk for better ADA compliancy. 

 

2. Findings (2014-2015) - Target: Met 
Staff was able to keep all systems in working order. One problematic gravel section 

was replaced with a concrete ramp to better meet ADA compliancy. Staff continues to 

monitor the trails and identify sections that could be converted to concrete, as needs 

and funds permit. 

 

II. Other Plans for Improvement 

 
A. Trail Lighting 

Implement lighting around strategic parts of the Garden Trail System. 

Established in Cycle:   2011-2012 

Implementation Status:   Planned 

Priority:   Medium 

Implementation Description:   1. Work with the Physical Plant and Campus Security to 

design an effective and aesthetically pleasing lighting plan for the Garden trails. Determine an 

appropriate cost to expect for implementation. 2. Hire an approved contractor to install said 

lighting  

Projected Completion Date:   08/29/2012 

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

 

B. Wetland plant installation 
Once the weir has been repaired, garden staff will install many of the plants staff have been 

growing in the wetland area. Staff will also need to purchase and/or transplant some plant 

species. 

Established in Cycle:   2011-2012 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Staff will work with Dr. Stanton's ecology class to have 

students aid in plant gathering and installation. 

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

Implementation Notes: 
12/2/2015  Wetland weir is complete and some native plant life is beginning to take hold. 

 

C. BBG botanical plantings, care & maintenance 
The Black Belt Garden is a botanical garden meant to showcase the native ecosystems of the 

Black Belt. Staff gathers and propagates many native species as well as purchases plant 

material, propagation trays, mulch, fertilizer, and drip-line irrigation tubing and timers. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   This fall, staff was successful in installing the framework 

plantings (i.e. large specimens, especially trees) of the Black Belt Garden. Now, staff needs to 

focus on establishing a secondary canopy (through the use of shrubs and smaller trees) as well 

as a rich and diversified ground layer (such as ferns and forest ephemerals). Staff will also 

benefit from installing battery-operated timers for each of the 17 irrigation zones established 
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at the Garden.  

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

Additional Resources Requested:   A few select small trees, shrubs, and ground cover 

plants. Staff will also need 17 commercial-quality battery operated timers.  

Budget Amount Requested:   $2,000.00 (one time) 

Implementation Notes: 
12/2/2015  Staff is in the midst of another large-scale planting.  To date, over 100 shrubs have 

been added and a shipment of bare-root seedlings just arrived. 

 

D. BBG Trail maintenance & development 
Continued maintenance and development of BBG trail system focusing on 

preventing/repairing erosion, maintaining a firm and ADA-compliant path surface, and 

keeping the drainage system (ditches and culverts) free of debris so as to function optimally. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:    Placement of retaining walls, rain gardens, and other water-

remediation tools to firm up the trail surface and aid in erosion control. Constant cleaning of 

drainage ditches and culverts will also be necessary. 

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

Additional Resources Requested:   1. Debris loader/vacuum for cleaning leaf litter from 

ditches and culverts ($3,500) 2. Additional retaining walls throughout the garden made from 

broken concrete waste materials staff has re-purposed for this use ($2,500)  

Budget Amount Requested:   $6,000.00 (one time) 

 

E. Educational components built in to the Garden's infrastructure 
At heart, the Black Belt Garden is intended to serve as an educational tool--a conversion of 

campus into a classroom. To achieve this, staff has carefully mapped out the Garden's design 

to create a directed and logical progression from one Black Belt ecosystem to another. Staff 

has used outdoor interpretive panels to create a self-guided educational trail, as well as 

established gathering areas accessible to large classroom at strategic points along the way. 

The garden has also played host to several educational programs--from Science Saturdays, to 

hosting tours, to educational talks. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   Continue to promote and develop the garden into a center for 

educational programs. Add to, and maintain its self-guided educational trail through 

interpretive panels and adequate spaces for classes to meet. 

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

Additional Resources Requested:   Signage for recently installed plant species (roughly 51 

different native species) and an additional interpretive panel focused on native Black Belt 

ferns for the newly proposed Fern Garden. 

Budget Amount Requested:   $2,500.00 (one time) 

Implementation Notes: 
12/2/2015  Staff has also added a student garden to the facility--one that is run by a VISTA 

and used by UWA students. 

 

F. Prairie Garden installation, maintenance & development 
Working with two prairie restoration specialists (outside contractor/consultants, staff has 

begun work on implementing a one-acre native prairie garden beside the Campbell House 

Environmental Education Center. The purpose is to showcase the Black Belt's most iconic 

landscape and promote awareness and appreciation for this endangered ecosystem. Staff 

hopes to use this one-acre plot as a seed bed to further advance prairie restoration on the 

campus's north end. Initially this will require more labor and cost, but will eventually greatly 
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reduce maintenance expenses in mowing, give the UWA campus a one-of-a-kind flower-rich 

landscape, and essentially convert a large portion of campus into an outdoor nature classroom 

& recreation area. In order to do this, staff would need at least 3 more years of 

implementation with help from prairie consultants. 

Established in Cycle:   2012-2013 

Implementation Status:   In-Progress 

Priority:   High 

Implementation Description:   The consultant-contractors locate and map (with GPS 

technology) locations of appropriate donor plots for seed. All plots are within Sumter County 

and chosen for the quality of plants present. Staff then preps the garden site using fire and/or 

herbicide. Seed is then harvested from the donor site and certain species dug for 

transplantation. Staff then broadcasts seed at the garden site, plants transplants, and 

propagates "plugs". Maintenance such as periodic burning and herbicide is then carried out.  

Responsible Person/Group:   Center for the Study of the Black Belt -- Stephen Liverman & 

Sam Ledbetter 

Additional Resources Requested:   The consultant/contractor fees are roughly $17,000. A 

moderately priced seed harvester is $3,000. Staff hopes to continue this project for 3 more 

years in order to ensure success of the garden staff has worked to establish, and to expand it 

further into the north end of campus. Initially, this was not a part of the Garden plan, and so 

has taken a toll on the garden’s budget. However, staff believes this to be of great value to the 

garden, and thus a worthwhile expense. The current budget can shoulder some of the cost, but 

in order to not hinder progress in other areas of the garden, staff is requesting an increase of 

$10,000 over the next three years.  

Budget Amount Requested:   $10,000.00 (recurring) 

Implementation Notes: 
12/2/2015  Staff has gathered seed and dug up select specimens to install during the spring 

planting. A January prescribed burn is in planning. 

 

G. Weir construction 
Using plans drawn by an architect, staff plans to construct a large weir that will marry to the 

smaller existing one already in place. This should hold the flow of water and allow staff to 

create a workable wetland classroom. 

Established in Cycle:   2012-2013 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Locate a contractor to construct a weir along the blueprints 

furnished by Architect Dale Fritz. The new weir will be roughly 3 times as big as the existing 

one and should manage the hydraulic pressure even during intense storms. One contractor has 

given staff an estimate of $9,700 to complete the job. 

Responsible Person/Group:   Center for the Study of the Black Belt - Stephen Liverman 

Additional Resources Requested:   Funding needed to install the new weir--along the 

architect's improved and strengthened design.  

Budget Amount Requested:   $10,000.00 (one time) 

 

H. Complete renovation 
Work-orders have already been created and approved for the remaining items (the 2 restroom 

doors and the kitchen counter/sink install. All necessary equipment has been purchased and 

staff is only waiting of the installation to occur. 

Established in Cycle:   2013-2014 

Implementation Status:   Finished 

Priority:   High 

Implementation Description:   Work-orders have already been created and approved for the 

remaining items (the 2 restroom doors and the kitchen counter/sink install. All necessary 

equipment has been purchased and staff is only waiting of the installation to occur.) 

Responsible Person/Group:   Stephen Liverman 
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I. Funding for Wetland and Educational material 

Staff has 2 grants written and pending submission for the purpose of enhancing the wetland 

classroom and providing more educational material. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Responsible Person/Group:   Stephen Liverman 

Implementation Notes: 
12/2/2015  At present, staff is focusing more on low-cost educational workshops to 

implement. 

 

J. Seek Funding for Garden Projects 
Staff plans on submitting at least 5 grants this year. These proposals have already been 

written and vetted and staff is either in the process of submitting or locating appropriate 

possible funders. 

Established in Cycle:   2013-2014 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Pursue funding for the following projects: 1. Additional 

Educational signage 2. Engineering of weir for Wetland Classroom 3. Creation of a 

Community Garden 4. Wetland remediation 5. Connecting "tree canopy" boardwalk between 

Campus School and Garden 

Projected Completion Date:   12/30/2014 

Responsible Person/Group:   Stephen Liverman 

Implementation Notes: 
12/2/2015  Staff continues to look for eligible grants.   

 

K. Community Workshops 
Now that most of the infrastructure is completed within the Black Belt Garden, it is important 

for the staff to begin utilizing the facilities for workshops and other educational events with 

which to engage the community. Staff would like to host two such events during both the fall 

and spring semester, as well as one event during the summer semesters. This will make a total 

of 5 workshops for the year. Staff has one such workshop already in the works--a Master 

Gardener's class which the garden has partnered with the Alabama Cooperative Extension 

Service to bring onto campus. Oftentimes, the garden needs to compensate guest lecturers for 

their travel expenses and speaking fees; education materials such as workbooks are another 

expense these workshops incur. In some events, such as the Master Gardner's course, garden 

staff can defer some of the expenses through enrollment fees. However, the staff would like to 

make the majority of the workshops free-of-charge to the community. Note:  

Staff endeavors to make these workshops vary from hands-on gardening courses to more 

administrative-focused workshops centered on topics like developing and using Outdoor 

Classrooms. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Black Belt Garden Trail System | Outcome/Objective: Grant Writing & Strategic 

Partnerships 

Measure: Black Belt Orchard | Outcome/Objective: Environmental Education Outreach 

Center 

Measure: Prairie Restoration Project | Outcome/Objective: Grant Writing & Strategic 

Partnerships 

Implementation Description:   To realize this plan, garden staff needs to do the following: 1. 

Work with local groups and community members to develop a curriculum of workshops to 
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host throughout the year. 2. Identify and "hire" the necessary professionals to lead the 

workshops 3. Work with workshop-facilitators to identify any necessary materials (such as 

workbooks) 4. Publicize said workshops 5. In some events, make refreshments available 

Responsible Person/Group:   Black Belt Garden -- Stephen Liverman 

Additional Resources Requested:   1. Funds to cover both the travel expenses and 

professional fees of lecturers staff brings to lead workshops 2. Funding to cover educational 

materials 3. Funding to cover expenses for publicity 4. Funding to cover expenses for 

refreshments (ARAMARK) 

Budget Amount Requested:   $5,000.00 (recurring) 

Implementation Notes: 
12/2/2015  To date the garden has had: two open microphone nights, one "Flashlight Tour" of 

the Garden, and one workshop on native tea-making. Staff plans to implement several more 

during the spring. 

 

L. Interactive Web site 
Begin planning for the development of an interactive website for the Black Belt Garden--one 

that will provide "virtual tours" of the garden as well highlighting key events such as 

workshops or harvest times for the Community Orchard. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Implementation Description:   Work closely this year with our PR office and with the IT 

department to a firm design and cost estimate for such a website.  

Responsible Person/Group:   Black Belt Garden -- Stephen Liverman 

 

M. Watershed assessment 
Staff will use the recently constructed wetland classroom as a tool to start watershed 

assessments and to leverage interest and/or funding to undertake a larger assessment in the 

future. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Wetland Garden | Outcome/Objective: Black Belt Botanical Garden 

Implementation Description:   Continue to work with Natural Science & Mathematics to 

integrate the wetland classroom into their "tool box." 

Responsible Person/Group:   Stephen Liverman 

 

N. Wetland as leverage for future watershed expansions 
Staff will use the wetland the garden staff was able to create to help leverage support for 

future large-scale watershed projects. In the meantime, this wetland will serve as a laboratory 

for University science classes. 

Established in Cycle:   2014-2015 

Implementation Status:   Planned 

Priority:   High 

Relationships (Measure | Outcome/Objective):  
Measure: Wetland Garden | Outcome/Objective: Grant Writing & Strategic Partnerships 

 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
The assessment shows that staff was able to gain traction despite setbacks, and were 

resourceful when finding solutions to problems. 
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B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
A tendency to shoot higher than resources allow--recognizing this will help staff to better 

hone the goals for next year. 

 

C. What plans were implemented? 
Staff greatly improved maintenance schedules for the upkeep of the garden. This plan allowed 

staff to maintain basic upkeep while pursuing larger goals. Staff also continued with the plan 

of inviting/including outside groups and agencies into the garden to see and help in its 

development. 

 

D. What plans were not implemented?   
Staff was unable to receive grant funding to aid in a large-scale assessment of the watershed 

that runs through campus. However, staff was able to do some limited testing and were 

successful in installing a created wetland that benefits at least a part of this watershed system. 

 

E. How will assessment results be used for continuous improvement?   
Staff can look back on the findings as benchmarks for next year.  

 

IV. Annual Report Section Responses 

 

A. Key Achievements 
Built and continued to build strong partnerships with the community through workshops and 

tours, outside agencies (through collaborations such as seed-gathering events, grant-writing, 

or presentations), and University departments (through collaborations with NSM and the 

Campus School). Used grant money to leverage the construction of a wetland classroom. 

Continued maintenance practices have given the University one of the most important native 

prairie gardens in the Southeastern United States. 

 

B. Faculty Achievements  

Stephen Liverman led two motivated students through a semester of directed independent 

study in Intermediate French. Students had to learn by preparing lesson plans and teaching 

them to another (non-French speaking) faculty member. 

 

C. Staff Achievements 
Stephen Liverman has successfully: Revamped maintenance of the Black Belt Garden within 

first year of taking over its full direction. Trained multiple student workers. Sought out and 

brought in tour groups from the community. Brought departments together (funding and 

support-wise) in the interest of creating a wetland classroom. Work with VISTA volunteers to 

establish a student-driven garden on campus. Worked to develop a marketing strategy for the 

garden based up the idea of "development being the attraction." Successfully received grant 

funding to aid in construction of wetland classroom. Collaborated in development/design of 

two Flashlight Tours of the Garden (another tour will soon be underway). Began a student-run 

garden within the Black Belt Garden. 

 

D. Public/Community Service 
Stephen Liverman serves as the official mentor to the University’s Kenyan cross-country 

athletes.  


